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The Masters program in Financial Markets program was launched in 2004 to fulfil the demand within the Financial Markets for indi 
having superior knowledge about Financial Markets than those coming out of the other regular Business Schools. 
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Technology & Management” to the address below, or purchase in person. Completed application 
forms including all required documents must be submitted to the Institute before 30th May 2008. 
Admission to the program is on the basis of overall academic credentials, Test scores and 
purformance in GD/PI. 
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So much for decoupling! It has been a tumultuous month for global business and economy as much 
as for Indian markets. The oscillation between the “to-be-or-not-to-be-in-recession” moods in the 
af United States and the seemingly unending ramifications of the global financial credit crisis, the latest 
— Cé.sualty to which has been investment banking stalwart Bear Stearns, continue to send shockwaves 
= throughout the world markets. Asia, or India in particular, has not been insulated. The month has 
witnessed some of the biggest and most jolting crashes in the history of Indian stock markets. 
Those who feel that the Finance Minister’s socially-oriented “election” budget, which did not have 
much to offer to industry, is responsible for negative sentiments in the market are far outnumbered 
Dy experts who contend that the fall from Paradise has been largely brought about by global concerns 
- d and the cascading effects thereof. Analysts argue over the term for which such volatility will continue 
yo cause misery to the Indian investor despite robust domestic market fundamentals; whatever may 
e the eventual duration or direction, the whirlwind roller-coaster ride for markets does not seem 
" sly to abate in the short term future at least. 








For all of you, too, it would have been a strenuous time for sure. Most of you would have been 
gearing to embark on a whole new preparatory journey. Making the right decisions, setting priorities, 
changing your lifestyles to suit this new path that you have chosen to follow — life is not easy for an 
MBA aspirant at this juncture (or any other, for that matter). Personal aspirations and how to fulfill 
the same merit your concentrated attention but at the same time, you cannot relinquish your awareness 
of the broader world around you and the developments therein. Not an easy task, right? Well, no 
one can really carry your burden for you, but we have always been there to assist you in the 
process and try to make it less daunting. Read, discuss, ask and chase your dreams. As someone 
_ has aptly said, to be successful you have to enjoy doing your best. So have faith in YES and 
take pleasure in the journey that lies ahead. 
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S When Laughter is Not the 


e Best Medicine 


Do: smart” advertisements violate social responsibility? 


w Krishna Jambur 


The column invites contributions from industry 
practitioners, academicians, authors on the practical and 
social issues in contemporary “real-life” business. Views 
published herein are personal and that of contributors; 
the publication does not necessarily subscribe to the 
same. 


Intellectual Genocide 


When today’s young 
parents - most of whom 
were born in the 1970s, 
have grown up reading 
comics like Amar Chitra 
Katha and Tinkle, and 
experienced ‘regulated 
television viewing’ — are 
told by their parents to 
control their kids’ TV- 
viewing habits, an 
increasingly common and 
smug reply is that there is 
nothing to worry as kids 
today prefer 
advertisements to regular 
programs. Nothing could 
be farther from the truth. 
If the power of subliminal 
messaging present in on- 
screen content is anything 
to go by, then what we 
find facing us today is 
cause for a lot of worry! 
The ethics of humour in 
Indian advertising is 


pathetic, or rather, non- 
existent. 


The rise and fall of our 
heroes 


The gradual deterioration 


of the moral quality of 
content in popular media 
such as movies, novels and 
newspapers is not new. 
Delving deep into the 
matter compels one to 
debate whether reel life 
imitates real life or vice 
versa. For instance, as one 
traces the evolution of 
Indian cinema, the 
transformation in the 
characterization of the 
chief protagonist (read 
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‘hero’) is impossible to 
miss: from being clad in a 
simple half sleeved shirt 
and trousers, wearing 
slippers and abhorring 
alcohol to wearing designer 
wear, driving swanky bikes 
and knowing his cognac 
from his champagne; from 
being lecturers, clerks and 
doctors to being black 
marketers, underworld 
dons, college dropouts and 
unscrupulous businessmen. 


However the 
transformation ‘within’ is 
as stark as it is sad. Today’s 
hero, who often dons the 
mantle of an entertainer or 
comedian, is constantly 
seen fooling his parents, 
cheating in examinations 
and breaking traffic rules, 
while everybody has a 
hearty laugh over the 


‘smartness’ displayed by the 
actor. 


“Non-sense of humour” 


At the heart of the matter is 
the way we define humour. 
Having a laugh at someone 
else’s expense is not new. 
Playing pranks and deriving 
pleasure from it is as old as 
mankind and probably not 
restricted to the human 
species alone. But tasteless 
humour - that which is 
offensive, racist, vulgar or 
discriminative — is not 
tolerated, albeit in varying 
degrees. For instance as 
Indians, we are often found 
cracking jokes about people 
from other states. And 
most Indians’ repertoire is 
incomplete without a joke 
or two about the physically 
challenged. 





The dissonance in our 
attitude and behaviour 
comes to the fore at this 
juncture. We selectively 
condone and object to 
humour. We often crack 
jokes with sexual content, 
but want regulators to 
control sexual content in 
media. We can never take a 
joke aimed at us sportingly 
(people on ‘candid camera’ 
shows often lose their 
temper). But even with a 
nebulous definition, there 
is a certain type of humour 
that evades notice 
completely. This category 
is that of ‘smart humour’. 
In other words, humour 
that shows the perpetrator 
to be smarter than his 
adversary often escapes 
censure. And companies 
are increasingly resorting 
to this ‘street smart 


humour’ to promote their 
offerings today. 


Missing the trees for 
the woods? 


In the case of 
advertisements, we notice 
that the battle has not only 
entered our homes, but 
irrespective of what 
program one watches, the 
attack on the subconscious 
is frequent to the point of 


_ being relentless. Viewing, 


"eg 


unfortunately, is rarely 
regulated. As elders, in our 
slapdash efforts to monitor 
television viewing of 
youngsters, we focus on 
midnight programs (when 
most kids are asleep) and 
rated programs (which are 
censored by the recently 
active I&B ministry and 
anyway tend to be boring 
for kids). In this process, 
the ‘innocent’ 
advertisement escapes our 
scrutiny. And just like the 
myopic parents mentioned 
at the beginning of this 
article, we actually 
experience no remorse 
because it is ‘just an 
advertisement’. 


Laughter however would be 
the last thing on a parent’s 
mind, when one considers 
these ‘gems’: 


e A teenager who is late to 
class fools his teacher 
into believing that he is 
actually leaving the class 
and is allowed to attend 
the class. He then shows 
off his ‘smartness’. 


e A father who is scolding 
his undisciplined son for 
littering the house is 
fooled by the nodding 
teenager, who is actually 
listening to his cell 
phone. The voice over 
then encourages the 
viewer to do the same. 


e Ina recent TVC of an 
insurance company, a 
father tries to cheat his 
son in a game of chess 
and later tries to deny it 
when caught. 


e A recent entrant into the 
Indian telecom market is 
trying to introduce a 
feature that allows 
youngsters from hiding 
their messages from their 
parents. Incidentally, its 
advertisements endorse 
this behaviour. 


Whither regulations? 


Not many people are aware 
that in India, we have a 
regulatory organization for 
the advertising industry - 
the Advertising Standards 
Council of India (ASCI). 
Unfortunately the role and 
functioning of the ASCI is 
based on complaints 
received from consumers 





and industry against 
advertisements which are 
considered false, misleading, 
indecent, and illegal, leading 
to unsafe practices, or 
unfair to competition. In 
other words, the ASCI code 
of conduet covers only 
those advertisements that 
are not truthful or honest; 
that are indecent or 
offensive (usually sexually 
or communally); that 
encourage unsafe behaviour 
(read ‘stunts performed by 
experts’); that adopt unfair 
competitive methods. 


This basically means 
advertisements that subtly 
hint or explicitly promote 
unethical acts, shameless 
indiscipline or blatant 
disrespect for traditional 
values are outside the ambit 
of regulation. 


Street smartness needs 
to be kept there 


The lesson in this for all 
stakeholders (viewers, 
regulators, agencies and 
companies) is that 
subconscious messages are 
powerful and need to be 
exercised with 
responsibility. Perhaps one 
of the most relevant and 
imperative CSR initiatives 
that a company can take 
today is to put an end to 
‘smart humour’ in 
advertisements. m 

The author has been a market research 


practitioner and is currently responsible for 
content in a leading global advertising agency. 
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o, you have decided 

S to go for it - the 
most coveted, 

_ prestigious, powerful and 

lucrative post graduate 


7A degree out there on offer 


` which may not particularly 


D enjoy a seal of exclusivity 
© = any longer, but which has 
| nevertheless retained the 


“wow factor” in complete 
essence. Call it going with 
the herd, or being trite, but 
the “I wanna be an MBA” 
mantra hasn’t lost any of its 
fervour. It goes without 
saying that an MBA ıs a 
great value-adding 
proposition and it is 
perhaps the most useful 
degree to have if you are 
looking at catapulting 
yourself to the ranks of 
decision makers in industry 
and corporate circles. Yet, 
it is equally true that not 
everyone needs, or is made 


for, an MBA. 


Face facts: an MBA is a 
major investment — in 
terms of cost, time and 
effort and you don’t put all 
you have got in an 
instrument unless you are 
absolutely sure of the 
returns it will fetch you. 
Any investment decision 
has to be made after a lot of 
careful deliberation and 
asking the right questions 
and business education is no 
exception. It is true that 
every individual MBA 
aspirant needs to evolve his 
own checklist to arrive at 
the right decision, but then 
there are also some valuable 
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general pointers that each 
aspirant should consider. So 
let us look at a few very 
basic questions that one 
needs to address and come 
up with unambiguous 
answers to, before taking 
the plunge. 


Why do you want an 
MBA? 


Even though all good 
international and Indian B- 
schools would ask you this 
question either through an 
application essay or in the 
personal interview, only a 
very small proportion of 
the huge number of people 
who write the CAT or 
similar examinations really 
give this a serious, incisive 
thought. While there may 
be innumerable strong and 
justifiable reasons for doing 
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is for MBA | 
Butisitfor you? ME 


E? 


an MBA, the one which is 
NOT and yet does quite a 
bit of the rounds is that an 
MBA is the shortest route 
to a well-paying, and more 
often fabulously-paying, 
job. The truth is that it may 
or may not be so. Ask any 
successful person and he 
will say if you are really 
good at something, you will 
always find someone to pay 


you reasonably well to do 
that. Why then, MBA? 


The reality is that if you 
want an MBA to add value ` 
to your career and to your 
life, you need to first 
introspect on your motives. 
And if you are looking for 
the answer in sample 
application essays, or 
interview transcripts, you 
are making one of the 
biggest mistakes in your 





āe 


life. Your reason to do an 
MBA has to be yours. 


It could be because you 
have reached a stage in your 
career where the inner need 
to transcend the micro and 
enter the macro aspects of 
business can be fulfilled 
only through the structured 
learning and case-based 
instruction in finance, 
leadership and teambuilding 
that a good MBA 


programme imparts. 


Or, because you have 
figured out how an MBA 
will help you contribute 
better to the field that you 
are working in and execute 
your job role better. Pranjal 
Srivastava, an IT engineer, 
had been working for three 
yea: with Sapient 
Corporation and doing 
extremely well as can be 
gauged from the 
recognition received in the 
Company’s newsletter for 
“outstanding performance.” 
And yet, Pranjal decided to 
leave the comfort of his 
stable and responsible 
position to pursue an MBA 
from the Shailesh J Mehta 
School of Management at 
IIT Bombay, Speaking of 
his decision, Pranjal says, 
“During my international 
stint while at Sapient, I got 
to interact directly with 
clients. Although I was able 
to propose adequate 
technology solutions I was 
still not able to articulate 
the same in business terms. 
I realized then that I needed 
to equip myself with an 


MBA degree to fast track 
the process of gaining 
business knowledge and 
consciously started working 
towards getting into an 
MBA programme at a 
reputed institute. Since I 
was already leading a team, 
what I was expecting from 
my MBA was a switch in 
my career from a purely 
technical role to a business 
oriented role in sales and 
marketing. The degree has 
helped me in achieving 
this” 


The reason could be 
because even as a fresher, 
you are acutely conscious of 
the exact path that you 
wish to follow in business 
or industry and know with 
certainty where the MBA 
fits in in your scheme of 
professional life. Mayank 
Goel, a student of the PGP 
programme at IIM Calcutta 
joined the MBA 
programme as a fresher 
with a degree in Mechanical 
Engineering. Says Mayank, 
“I knew what the options 


open to me as a Mechanical 


Engineer were — I could 
stay in the technical field, 
but in order to grow to a 
position where I could 
impact the business, I 
would have to get in to 
Operations five or six years 
down the line, and an MBA 
would become inevitable 
then. So, I decided to take 
the degree at the very 
outset of my career.” 


The bottom line is that you 
need to have a clear 


perspective and be able to 
relate it to the realities of 
your individual 
circumstance and goals. 


Have you done the 
necessary homework? 


Let’s say that after 
considerable deliberation 
and self-introspection you 
have decided that an MBA 
is the most rational choice 
that you can make at this 
stage of your life and career. 
What next? Preparing for 
the entrance procedure 
comes inevitably, but there 
are several other issues that 
an aspirant needs to look 
into. 


Do you know the profile of 
candidates in the B-schools 
that you are aspiring to go 
to? The mix of freshers and 
participants with 
experience? Have you 
figured out what you can 
bring to the class, and how 
you may gain from it? 


Have you found out the 
focus of different 
programmes in each of 
these schools? 


Have you looked at the 
specialized programmes that 
many of the better schools 
have to offer, and tried 
mapping your competencies 
and long term aspirations to 
the prospects that these 
specialized courses offer? 
Have you seriously 
introspected on whether 
you would like to see 
yourself in those roles and 
positions ten years down the 
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 bne, and if an established 

` niche programme might not 
` be better for you than a 

` vanilla MBA? 


© Have you spoken to the 


recent alumni and the 

- existing students in the 

» schools and figured out the 
$ broad culture? Different 

= schools have different ways 
of reaching out to 
prospective students and 
you would do well to take 
advantage of those. 
Students of IIM Indore, for 
example, have launched 
their own portal 

EE EE 
not only to capture and 
portray different aspects of 
student life on campus, but 
also to facilitate mentorship 
of prospective students and 
answer their direct queries 
about the Institute. All 
aspects of the admission 
process and questions 
pertaining thereto are also 
addressed in this forum. 


There is a lot of groundwork 
that needs to be done before 
you start applying to schools. 
As Siddhi Shah, first year 
MMS student at JBIMS says, 
“a candidate should weigh 
every B-school according to 
his requirement. Faculty, 
student quality, brand name, 
the exposure that the 
programme offers — all of this 
plays an important role in 
this. Once a few institutes 
match a student’s long term 
objectives and purpose, he 
should work on rating his 
priorities. Of course, all this 
holds no meaning if one 
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doesn’t perform well in the 
entrance exams and the GD- 
PIs that follow, but 
nevertheless this should 
constitute an important part 
of the overall MBA 
decision.” Adds Mayank, 
“perhaps the most useful 
pointer would be where the 


alumni of the programme are. 


and the paths that their 
careers have taken. In the 
long run, the alumni of your 
school are going to help you 
with jobs, progression of 
your career, networking etc. 
and it is extremely important 
that you do some research on 
the alumni base before you 
decide to apply to or join an 
institute.” 


Speaking of homework, 
Mayank also feels that as a 
fresher, it may be wise to 
learn a little more about the 
fields that one would wish to 
work in and the realities of 
different MBA programmes 
as far as providing inroads 
into those fields are 
concerned. For example, he 
points out, “a person may 
wish to work in branding 
and see himself in a global 
marketing position in a 
company. However, if you 
look at marketing positions 
and careers that an Indian 
management degree opens 
up, you will see that it rarely 
offers you a position in 
international marketing in 
the initial stages of your 
career. So if you are really 
eyeing a global playing field, 
it would perhaps be a better 
idea to try for an 


international business 
degree.” 


To work or not to 
work? 


It’s a question that has 
almost been reduced to a 
cliché now. Nine out of ten 
people you ask would tell 
you that it is a wise decision 
to gain some experience 
before you jump on to the 
MBA bandwagon. The 
reasons are obvious - 
Pranjal captures the essence 
when he says, “A person 
who has worked in an 
organizational, managerial 
setting can better 
understand the nuances of 
the MBA course content by 
relating the concepts and 
case studies to his work 
experience. Some corporate 
experience also helps in 
grasping concepts in 
subjects like HR, Marketing 
etc. faster.” But then would 
there be an ideal span of 
time after working for 
which one should consider 
an MBA? Two years, five 
years, ten - how do you 
decide? There is no 
sacrosanct rule, and it is 
largely a matter of personal 
direction. As Vinay 
Krishna, an MBA from the 
Indian School of Business 
and Business Productivity 
Advisor at Microsoft India 
once opined in an 
interview, “it depends on 
your personal need and 
realization; so, even if after 
13 years of experience one 
feels that an MBA can add 
value, that is perfectly fine. 
It is never too late to learn.” 


Interestingly, there are many 
at the other end of the 
spectrum who do not feel 
that work experience is a 
must. While experience does 
make it possible for you to 
derive the very best out of a 
management programme, 
lack of it is not a major 
disabling factor in the 
national context. MBA 
student Vikram Balan who 
joined IIM Bangalore fresh 
out of college says that 
personally he never felt 
handicapped by lack of 
experience. “I really don’t 
feel that a year or two of 
work experience is a big 
differentiator;” he says, and 
goes on to add “it may at 
most help you to draw more 
from a couple of courses here 
and there, such as ones 
pertaining to Organizational 
Behaviour (OB) since you are 
practically familiar with the 
concepts. Beyond that it 
really does not add much. 
But yes, if you were to ask 
me what five years of 
experience or more does, I 

_ would say it changes the 
entire way you look at your 
education. You are much 
more focused, have greater 
clarity about your personal 
goals and the courses you 
should take to reach those, so 
` that is a big value-addition.” 


So where pragmatic 
consideration of so many 
factors together goes to 
make the “right” decision, 
it is hardly a surprise that 
most, upon receiving that 
magical letter of acceptance 
from a dream school feel 
exultant at having won the 


battle. Wake up, this is just 
the beginning of the path to 
your dreams, you know. 
Which brings us to our 
final, and perhaps most 
pertinent question. 


Are you ready for B- 
school? 


Perhaps a little too much is 
written and said about the 
road leading to B-school 
and less about the 
experience. B-school is 
NOT a picnic. MBA 
programmes are rigorous - 
academically and otherwise 
- and demand your 
complete commitment and 
attention over the entire 
course. “Studies, extra- 
curricular activities, 
networking - juggling all 
this with ease and giving 
your very best, 
consistently, to each of 
these is perhaps the greatest 
challenge in those two 
years,” feels Amritha, a first 
year student at IIM Indore. 
However, she also adds that 
it is not a challenge which is 
insurmountable and all one 
needs to do is to 
continuously motivate 
oneself and stay calm. 
“There will be people 
around you to freak you 
out, but you need to be in 
control.” What is important 
is never to lose sight of 
your goals and 
continuously absorb the 
best from everything 
around you. It is physically 
and intellectually 
challenging, but the 
rewards justify the 
hardwork. Which brings us 
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back to the question of 
returns with which we had 
started the discussion. 


In the final analysis, the 
two years in business school 
is a life changing 
experience. It does not just 
teach you the principles of 
accounting, finance, 
marketing or organizational 
behaviour - it gives you a 
whole new perspective on 
business, and indeed, in 
many cases, on life itself. It 
is an overwhelming 
learning process and equips 
you with the tools to 
continue that process 
lifelong. The value from an 
MBA is thus not something 
that can always be tangibly 
quantified; returns 
calculated merely on the 
basis of salaries alone may 
completely obscure the 
more lasting and significant, 
yet intangible, benefits 
from business education. 
While the economics 
involved cannot be ignored, 
doing an MBA can never 
be merely an economic 
decision. It should be 

about giving you the 
knowledge, confidence 

and credentials to do what 
you as an individual want 
to do in life, and that is 
priceless. m 
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Local versus GL@BAL 


How feasible is an MBA from a top American B-school? 


mw Sumit Saxena 


“So, tell me again, why are 
you not looking at a US/ 
European MBA?” he said to 
me with a quizzical look on 
his face. This actually 
happened to me not very 
long ago. I was a typical 
MBA aspirant planning to 
write the CAT and get into 
an Indian business school. 
Sure, I had 4 years of work 
experience behind me, but 
hey- it didn’t matter (a lot) 
to the IIMs then, so it 
didn’t matter to me! 


“Wait, there has to be a 
good reason why I 
haven’t?” I thought. We 
were coming towards the 
end of a fortuitous fifteen 
minute meeting I had with 
Kamlesh Sajnani, MD, IMS, 
who can legitimately claim 
to be an authority on MBA 
entrance coaching in India. 
He had just demolished, 
step by step, every 
argument I had made. 
“How did we get here?” I 
wondered. I came to his 
office, with the smugness of 
someone who knew what 
he wanted. All I wanted to 
do was to meet the guy, 
leave behind my business 
card and go home and brag 
to my friends about my 
fifteen minutes of glory. 
Instead, I went home 
looking for an answer to his 
question- why wasn’t I 
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looking for a US/ 
European MBA? 


I had gone in with bullet- 
proof reason of why I 
needed an MBA- I felt 
stunted by my lack of 
knowledge of financial 
tools. Surely, I couldn’t rise 
in the corporate world if I 
could not make financially 
sound decisions. “Ah, so 
what you then need is a 6- 
month certificate course in 
finance. Or simpler still, 
pick up a good finance 
book and just read it cover 
to cover. It doesn’t need 
two years of your time for 
sure!” 


True. But wait, that’s not 
all, I also needed an 
opportunity to use my 
fancy finance knowledge 
and apply it to real life 
business problems. “In 
other words you want a job 





in the finance sector. Then 
the books would not help.” 
Haha, One-all! “But, that 6 
month course I spoke 
about, well that should still 
work. You get a certificate 
at the end of the 
programme and with your 
experience, you should be 
able to get a job where you 
can apply this knowledge”. 
A 6month certificate 
course! Where did that 
come in now? Who cares 
about it - I wanted an MBA! 


“But why an MBA?” he 
kept pushing me. “It’s not 
just finance, it is also about 
gaining exposure to experts, 
from academia and 
industry, to peers who have 
had experiences that can 
lend more colour to the 
education and to business 
practices that top 
corporates employ.” Good 


one. I loved my ability to 
come up with complex 
sentences, with subjects and 
prepositions when driven 
against the wall — it works 
like a charm. And, he did 
look satisfied with the 
answer. I could see that this 
is where he was driving me. 
Did I just walk into 
something here? 


“That’s a great reason to get 
an MBA. Not job, not 
financial tools, but 
exposure,” he told me. 
Didn’t I just say exactly the 
same thing using that 
incredibly complex 
sentence? I could sense he 
was nearing his end-game. 
“So, tell me again, why are 
you not looking at an 
American or European 
MBA? Doesn’t it give you 
more exposure? After all, 
your peers would be more 
experienced on average, 
your professors would be 
those who have better 
exposure to latest 
developments in the 
business world, you get a 
better chance to get 
exposure to global 
corporates and you also get 
a feel of working in a new 
culture.” Checkmated by an 
even more complex 
sentence! I was done. I 
hadn’t thought about that 
at all. The meeting ended at 
that point. What difference 
fifteen minutes can make to 
one’s life! 


My guess is that many of 
you might be struggling 


with the same question at 
this point - should you be 
looking at an international 
MBA? Having been 
through the process myself, 
I will try and address some 
common concerns that one 
faces when making this 
decision and hope that it 
will help you come up with 
an answer that suits your 
growth needs. 


The first thing that strikes 
one is if it is going to be a 
financially feasible move (in 
business terms, what is the 
return on investment/ 
NPV of getting an 
international MBA?) I 
would not take you 
through calculations here, 
but in a nutshell, most ` 
people are in a position to 
get a payback within 3-4 
years. And yes, that 
includes the lost salary for 
two years along with the 
tuition, cost of living etc. 
Most students at US 
business schools, including 
American students, finance 





their MBA with student 
loans. While most people 
can pay back their loans in 
the 3-4 year period, they 
don’t do so out of choice - 
the rate of borrowing for 
education loans is typically 
lower any other loan that 
you might take later and 
they enjoy tax breaks on 
the interest paid back. 


But are the loans easily 
available to international 
students? The answer is yes, 
if you are headed for one of ` 
the top schools. B-schools 
in the US use scholarships 
and easy loan access as a 
means to attract the best 
global talent. If they want a 
student, they would not let 
him or her go just because 
this person cannot fund his 
or her education. Most 
international students in 
these schools typically 
cover almost all their 
expenses through 
scholarships and loans. 
Most top schools arrange 


for the funds to be available 
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without a co-signor or 
collateral. In terms of cost, 
now is perhaps as good a 
time to get an MBA from 
the US as there ever was: 


e Dollar is weak so your 
degree is 10-20% cheaper 
in rupee terms than it 
would have been some 
years ago 


e Dollar is forecasted to 
fall further (don’t hold it 
against me if it doesn’t, 
though) so your loan 
amount would be lower 
(if you convert it into 
rupees) 


e Interest rates in the US 
are low, so loans are 
cheaper 


The specified pay back 
period, however, does 
assume that you earn in 
that part of the world for 
that period of time. A 
question does arise: what if 
one plans to move back to 
India immediately? If one 
really wants to return to 
India, are there enough 
opportunities on offer on 


14 Advanc'edge MBA April 2008 





US/ European campuses to 
do so? The answer to that 
is a little trickier. Most 
American campuses 
traditionally focused on 
recruiting firms from 
within the US, and I would 
think the same applies to 
most European schools. 
Despite the recent increase 
in focus on international 
recruiting, very few job 
opportunities that come 
your way on foreign 
campuses are actually based 
in India. Having said that, 
there are ways you can 
create opportunities for 
yourself to do so- most 
companies that come to top 
business school campuses 
are either already in India 
or would do so at some 
point of time. So there is 
always an avenue wherein 
you can be transferred back 
to India at some point. The 
answer, therefore, is yes, it 
is possible to come back to 
India in a medium-short 
term time frame. The 
salaries at upper-middle 
management levels of such 


companies in India have 
increased to a point where 
getting an international 
MBA has become 
financially feasible even if 
you want to return to 
India, though the payback 
period might be a little 
longer. 


Looking at an international 
MBA purely from a 
financial point of view is 
quite a myopic approach. 
Yes, financially you do 
stand to gain but what you 
gain most (apart from the 
growth in knowledge, 
which an Indian MBA 
would provide equally well) 
is confidence, expertise and 
experience to conduct 
business on a global level. 


An international MBA 
gives you an opportunity to 
create a social and 
professional network 
outside India. One cannot 
put a financial value to this 
network and hence people 
often overlook this huge 
gain. Also, the whole 
recruiting process in the US 
is based on networking. 
The recruiters expect you 
to approach them if you are 
interested in a particular 
job. In fact, the i-banking 
interview shortlist is almost 
exclusively based on how 
well you network. The 
process is a huge learning 
process for Indian students, 
who are typically less 
communicative than their 
American counterparts. 


But, by the second year, 
most figure out a 
networking style that 
works for them. And 
believe me when I tell you 
this — outside the 
classroom, the biggest thing 
you can learn from your 
two years in a B-School is 
to make cold calls, that is, 
call upon a person you 
don’t even know and 
convince him or her to give 
you what you need. 


Another often overlooked 
advantage of an 
international B-school is 
outside-the-classroom 
interaction with faculty. 
Most professors in top 
schools are well known 
academicians, authors and 
researchers. In my opinion, 
they also tend to be more 
approachable than their 
counterparts at Indian 
schools, though that is 
strictly a personal take. 
They are willing to share 
their research, experiences 





and expertise (and if you 
went to the school I went 
to, even their Thanksgiving 
turkey) with those who 
show interest. 


I am also often asked if it is 
more difficult for 
international students to 
find a job. The answer to 
this question is both yes 
and no: 


Yes, because some firms 
would specifically ask for 
US citizenship or those 
with permanent work 
authorizations - they find 
the process of getting 
someone a work visa too 
daunting. 


No, because there are more 
than enough jobs beyond 
these that international 
students tend to choose 
from. The top consulting 
and banking firms do not 
care about your visa 
requirements - they want 
the best people they can 
pick up. Interestingly, these 


are also the two sectors that 
most Indians in US business 
schools fancy, so it happens 
to be quite a cozy 
relationship. 


And before you even ask, 
the H1B quota for visa does 
not impact MBA students 
that much. There is a 
separate 20,000 quota for 
those getting a Masters 
degree from a school in the 
US. If you cannot avail of 
this quota in the first year 
after graduating (as H1B 
applications go in during 
the first week of April 
while you get your degree 
in May/June) there is 
always the one year 
optional practical training 
(OPT) period that you get 
after your MBA that lets 
you work in the USA 
without a H1B visa. So you 
shouldn’t be worried on 
that count at all. 


To round up, therefore, if 
you are someone with 3 
years of work experience or 
more and are looking to get 
more out of an MBA than 
what a 6 month certificate 
would give you, you should 
be giving a very serious 
thought to the international 
option. The sky is yours to 
touch only when you are 
courageous enough to take 
the leap. = 


The author received his MBA from Tuck 
School of Business at Dartmouth in 2007 
and now works for a prominent, 
international Strategic Advisory firm in 


Mumbai. 
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| Special Report 


HOW GREEN IS YOUR MBA? 


Careers in Carbon Finance and Related Areas 


m Kavita Krishnamurthy Madiyal 
s mankind takes 
higher leaps in 


A progress and 


nations increasingly add to 
the list of “developed” 
countries, newer 
technologies and processes 
emerge across the globe. 
Inevitably, the new ranges 
of technology give rise to 
newer challenges. Perhaps 
the greatest challenge facing 
us today (and one that is 
being acknowledged by 
experts in all fields across 
the globe) is that of 
combating the threat of 
climate change that could 
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well push all of humanity 
into disaster and 
destruction. More 
specifically, tackling global 
warming and controlling 
increasing emissions of 
greenhouse gases (GHG - 
see box) that can bring 
about climate changes are 
turning out to be key 
existential and sustainability 
issues for individuals, 
businesses and world 
institutions. 


But as the wise would say, 
every threat gives rise to 
newer opportunities. 
Carbon dioxide and climate 


change have jolted the 
world into working out 
ways to control their 
releases into the air that 
destroy the earth’s 
atmosphere. Such 
regulatory controls have led 
to the birth of a whole new 
area in business called 
carbon management. 
Carbon management from 
a corporate organization’s 
point of view would 
include managing the eco- 
friendliness of the company 
to earn carbon credits (see 
box) and make the most of 
it by selling/ trading it at 





the right time. Evidently, 
therefore, this also creates a 
potentially vast and 
attractive area for managers 
of the current and future 
generations to operate in. 


Opportunities for 
businesses 


“Carbon credits are the 
emission reduction credits 
that a company gets for 
reducing any of the six 
greenhouse gases covered 
under the Kyoto Protocol,” 
explains Seema 
Unnikrishnan, Fellow 
(NITIE). “As far as India is 
concerned carbon credits are 
in the form of certified 
emission reduction units as 
we are participating in Clean 
Development Mechanism 
[CDM - see box] Projects 
under article 12 of the Kyoto 
Protocol.” Unnikrishnan, 
teaches CDM and Air 
quality for the PGDISEM 
batch at NITIE along with 
other subjects. She feels that 
CDM presents a good 
opportunity for companies, 
as it helps the bottom line of 
projects by bringing in 
cleaner technologies as well 
as getting carbon credits for 
each ton of emission 
reduction of green house 
gases that is implemented. 
“In many cases the crediting 
period will be around ten 
years or so, which means 


that throughout the crediting 


period, the company gets 
paid for the reduction of 
green house gases,” she 
explains. 


According to former Union 
Minister for Power and 
Environment Suresh 
Prabhu, this is a growing 
area. “It is an evolving area 
and no business can be 
ignorant to it,” says Prabhu, 
who also takes a course on 
Business Environment in 
the Goa Institute of 
Management (GIM). 


Damodaran A, Professor of 
Economies of Global 
Environment issues at IIM B, 
explains that we do not have 
an organized market in this 
field yet. “Europe is mostly 
full of developed countries 
and they follow the Cap and 
Trade system (see box), 
whereas the opportunities in 
India will be in CDM. We 
are turning out Certified 
Emission Reductions (CER - 
see box) and the commodity 


exchanges will also trade in 
CER.” 


B-schools moulding 
Green graduates 


Most B-schools today are 
realizing the need for green 


graduates and have 
introduced courses to help 
students realize the 
criticality of the issue and 
generate an interest in this 
area. NITIE has a full- 
fledged two year course - 
the Post Graduate Diploma 
in Safety and 
Environmental 
Management (PGDI-SEM). 
This course aims at 
redefining the relationship 
between business and 
environment on the basis of 
the cardinal principles of 
sustainable development. 
Students are fully geared to 
play this role and are aware 
of the situation. “India has 
the largest number of CDM 
projects under the Kyoto 
protocol wherein by 
implementing cleaner 
technologies, firms can earn 
multi-fold revenue,” says 
Anup Guruvugari, first 
year PGDISEM student. 
“In fact even if you consider 
the Railway budget 
announced a few days back, 
you will notice our minister 


has talked about the 
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_ implementation of ‘green 
= toilets’ which will fetch the 
KE ` government carbon 

©. credits!” he adds. Jayendran 
D Panneerselvam, first year 


Cc PGDISEM Student (class of 


2009), adds, “Apart from 


D providing opportunities in 


the field of carbon 


ke : 
f) management, the course 


enables us to get into fields 
like SHE (Safety, Health 
and Environment), supply 
chain management, audit 
and certification, 
consultancies etc.” 


Many institutes have also 
made this a compulsory 
elective in the first year of 
management. “We have a 
business environment 
course, which is 
compulsory,” says Neha 
Arora, student, GIM. “20- 
25% of the course is focused 
on Carbon management.” 


Damodaran, however, 
believes that this is not a 
new field coming up as 
such. “It’s all about 
integrating newer 
information within the 
existing curriculum,” he 
says. “You are moving 
with the times to upgrade, 
which is what any good B- 
school would continuously 
strive to do.” IIM 
Bangalore does not have a 
separate course, but as part 
of courses in finance, 
students are taught about 
carbon trading. 
“Awareness comes through 
various other course 
subjects,” adds Damodaran. 
“Also, most students are 
aware of this issue and the 
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ones who are interested in 
the field do take special 


interest to learn more.” 


Sandeep Kumar J, another 
first year PGDISEM 
student, says “A premier B- 
School equips the manager 
with knowledge of best 
practices in the industry; 
recent deals in carbon 
trading has garnered 
revenues upto Rs.1000 
crore, highlighting the fact 
that Carbon Finance 
constitutes a sizeable 
revenue stream that no 
company can afford to 
ignore. Moreover diverse 
methodologies enable 
diverse companies from the 
service sector to the 
manufacturing sector to 
earn carbon credits.” 


With our Railway minister 
announcing plans to earn 
carbon credits for the 
Railways in his budget 
speech, the awareness, if 
anything, is bound to 
increase. Moreover, CRISIL 
has announced its 
sustainability ratings and 
the BSE its sustainability 
index. Thus, a company 
today has no option but to 
consider managing its 
environmental footprint 
and Carbon Finance. The 
largest banks in India have 
dedicated Carbon Finance 
cells to enable funding 
opportunities. 


Roles for Indian 
Managers 
There are many roles for 


young managers in this 
field. Damodaran gives a 


broad overview of related 
areas in which a young 
management graduate may 
be interested: 


e Management graduates 
with an interest in the 
areas of hydel power and 
fertilizer will find this 
field a good area for 
growth 


e MBAs can specialize in 
Carbon Finance or CER 
trading 


e Consulting in 
investment banking 
companies as an 
investment advisor, or in 
carbon funds, derivatives 
or spot trading would be 
a good prospect 


e Ata strategy level, they 
can work in the image 
makeover of a company 


e At an operational level, 
they can work in the 
area of sustainability 
reporting 


Upon review, the three 
main areas where young 
managers would be 
required are: 





CDM 


This would include carbon 
trading profiles, where it is 
all about carbon credits - 
how to go about a CDM 
project and sell resulting 
credits for the best price. 
This would primarily be a 
consulting role. A regular 
growth path would 
typically begin with the 
post of Assistant 
Consultant and thereafter 
graduate successively to that 
of Consultant, Senior 
Consultant, Project 
Manager and Project Head. 
You could work with 
various banks or with 
consulting companies. 
When with a bank, you 
analyze the client’s role, 
evaluate proposals and give 
him loans. As a bank 
representative, it’s about 
how to gauge a client’s 
value on the basis of carbon 
credits that he may earn. 
Will the company crumble 
in 20 years? 


EHS - Environmental 
Health and Safety 


This is in a manufacturing 
role. Here, you will take 
care of manufacturing 
health and safety issues. At 
the fresher level, it could be 
at the plant level and later 
you could graduate to a 
strategic role. 


CSR - Corporate 
Sustainability Reporting 
This is mainly a consulting 
role on financial reports. It’s 
a complete reporting system 
where you work with a 


company or a client to 
figure out whether a 
company is focused on EHS, 
the people who are affected 
or benefited, and so on. 


So how or what is the work 
on-the-job? Rajesh Singla, 
consultant at Ernst & Young 
(E&Y), who works on the 
CDM domain talks about 
carbon finance/trading and 
creating portfolios. “My 
profile relates to the 
execution part,” he explains. 
“It primarily involves 
facilitating companies to give 
carbon credits. So basically 
you go to a particular client 
site and try to reduce his 
carbon emission, and in this 
way increase efficiency. Then 
you find out ways and means 
to convert credits into 
money over a period of 
time.” The job also involves 
paperwork concerning 
registration with the UN. 
“Let’s suppose the company 
has a process in place for 
saving credits — but until it is 
registered with the UN, it is 
of no use. Every project has 
to be certified by the UN. So 
it involves an entire process - 
audit-paper work and then 
finally, securing 
certification.” 


What would be the 
qualification required to 
work in this field? “A basic 
engineering degree is 
sufficient, coupled with 
management and knowledge 
of Environmental Health 
and Safety (EHS) issues,” 
says Singla. “Consulting in 
this field is about making a 


strategy for companies and 


telling them what comes in 
their kitty and how to 
convert the certificate into 
money. Then, you would 
have to locate the money for 
them and spot selling 
opportunities,” adds Singla, 
a chemical engineer and an 


alumnus of NITIE. 


Sabyasachi working as an 
EHS manager (Strategy) in 
the Asian Paints Corporate 
office tells us more about his 
role. He believes that the 
basic strategy of EHS comes 
into play in design. “When 
you are coming up with a 
paint plant, strategy begins 
right at the stage of designing 
the plant,” he says. “We need 
to obtain permission for the 
plant from the ministry, 
ensuring that it meets the 
minimum legislative 
requirement. As of now, EHS 
laws are pretty stringent in 
India.” His role also includes 
evaluating the opportunity of 
CDM and building a bridge 
between the technical and 
managerial aspects. 
“Designing a green building is 
good,” he says. “And the 
strategic decision — to build 
the plant in such a way that 
the cost of consumption of 
power is low - may be 
worked out by the engineer. 
But he wouldn’t be able to 
think of the amount he may 
earn in carbon credits by 
doing so. So a manager’s role 
is all about knowing how 
much that would be and 


maximizing resources.” 


Future of Carbon 
Trading 


“The clean development 
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What are GHGs? 


Greenhouse Gases are components in the atmosphere contributing to the greenhouse effect, that is 
imperative to habitation on earth. Greenhouse gases include, in order of relative abundance: carbon 
dioxide, methane, nitrous oxide, and ozone. 


What is CDM? 

CDM is an acronym for Clean Development Mechanism that allows net global greenhouse gas emissions 
to be reduced at a much lower global cost; this is done through financing of emissions-reduction 
projects in developing countries where costs are lower than in industrialized countries. 

Under the Clean Development Mechanism, developing countries must adopt newer technologies that 
emit smaller quantities of gases to save energy. Only a portion of the carbon credits earned thus can 


be transferred to companies in developed countries under CDM at a price. There is also a fixed amount 
of credit that can be bought by countries in Europe. 


What is Kyoto Protocol? 


With global economies growing over the years, there has also been a parallel increase in noxious 
gases emitted by human industry, resulting in global warming. Many countries realized this some 
years ago and came together to sign an agreement called the Kyoto Protocol to reduce the release of 
Green House Gases (GHGs). Under the Kyoto Protocol, most developed countries have agreed to 
bring down their carbon emission levels in the period 2008 to 2012. 


What are CERs? 


An industrialised country that wishes to get credits from a CDM project must obtain the consent of 
the developing country hosting the project that will contribute to sustainable development. Then, 
using methodologies approved by the CDM Executive Board (EB), the applicant (the industrialised 
country) must make the case that the carbon project would not have happened anyway (establishing 
additionality), and must establish a baseline estimating the future emissions in absence of the registered 
project. The EB then decides whether or not to register (approve) the project. If a project is registered 
and implemented, the EB issues credits, called Certified Emission Reductions. 


What is Carbon Credits? 


Carbon credits are a key component of national and international emissions trading schemes that 
have been implemented to mitigate global warming. A country has two ways to reduce emissions. It 
can reduce GHG by using new technology that is within the norms of emission releases. Or it can help 
a developing country that is part of the Kyoto Protocol set up new technology that reduces emissions, 
thereby earning ‘credits’ for itself. 


What is Emission trading/ Cap and Trade? 


A central authority (usually a government or international body) sets a limit or cap on the amount of 
a pollutant that can be emitted. The total amount of allowances and credits cannot exceed the cap, 
limiting total emissions to that level. Companies that need to increase their emissions must buy 
credits from those who pollute less. The transfer of allowances is referred to as a trade. 





with the developed 


countries.” 
“Considering the fact that 


mechanism is a golden 
opportunity for Indian 
business houses to make 


be aware and fully conscious 
of what they are getting 
into. Not only should they 


carbon credits, as well as to 
become an environmentally 
committed organization,” 
says Unnikrishnan. “The 
future of carbon trading will 
continue to be attractive 
even when India becomes a 
developed country. In fact, 
at that stage we will be able 
to participate in emission 
trading and joint 
implementation projects 


20 Advanc'edge MBA April 2008 


India will trade differently as 
opposed to other developed 
countries, nothing can be 
predicted as of now,” says 
Damodaran. “There is some 
risk if CDM fails, thus 
creating greater challenges 
for management students 
concentrating on this field.” 
So what would be his advice 
in terms of walking the 
tightrope? “Students have to 


be aware of Indian 
circumstances but also be 
aware of what’s happening 
globally. They have to 
channelize and customize it 
for India. So it’s complex 
and challenging and 
therefore, very interesting 
indéed,” he concludes. m= 


The author has been a journalist reporting for 


various leading educational newspapers. 





ow that you have 

decided to opt for 

Management 
Education, it is vital that 
you realise the importance 
of aiming for the top 
institutes only. After 
observing the corporate 
scenario, I emphasize — the 
number of great jobs (read 
high paying & good work 
profiles) available in the 
market becomes 
increasingly limited every 


year and it is important that 


you graduate from the top 
schools of the country to. 
get a chance of securing 
those so-called top jobs. 
This takes us to the all 
important question - How 
do you ensure that you get 
into the top schools? 


Until just a few years back, 
students aiming to get into 
premier B-schools had just 
one battle to win - that of 
the test score; I will talk 


for 


w Gejo Srinivasan 


about this first. Scoring 
well in tests, unlike what 
many believe, is simple. It is 
directly proportionate to 
the amount of efforts put in 
by the student. Definitely, 
luck plays its part, but it is 
too insignificant a factor to 
lose any sleep over. When it 
comes to aptitude tests, 
hard work doesn’t matter as 
much as smart work does. 
This is why, it is important 
to plan and then execute 
the plan religiously. Let’s 
look at some of the steps 
that lead to a top B-School. 


Step 0: 


I am calling it step 0 
because this has to happen 
much before you start your 
test prep. Step 0 is all about 
selecting the right 
programme. In order to 
select the right programme, 
it is important for you to 


ask yourself: “What do you 
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Preparing 


CAT 2008 


want from your MBA 
Programme?” In other 
words, “what is it that you 
are planning to achieve 
through the MBA?” Are 
you doing it just because 
you need a job? Or are you 
looking for better career 
prospects? Does the quality 
of the institute or the 
infrastructure available 
matter or would you just go 
by what the media paints? 


Once you get clear answers 
to these questions, you’ll 
be able to come up with a 
list of programs that are 
specific to your criteria; 
please understand that you 
will always need to look 
for programs of your 
choice and not schools or 
cities or countries. It is 
important that you look 
for programs that are 
aligned to your interests 
and will help in building 


your career. 


Arann! green 
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Step 1: 


Step 1 is to take a test. No, I 


5 don’t mean the real CAT - 
© I mean a simulated test. If 


you visit the IMS Learning 


— Centre nearest to you, you 


2 can take the IMS 


Preliminary Test which is 
modelled on CAT 2007. 
The idea is to put yourself 
in the seat of a test taker 
and judge the gaps. You 
should go for a test that will 
give you a performance 
evaluation report for your 
benefit — that is, a detailed 
analysis of your 
performance, areas for 
improvement and methods 
for improvement. 


Step 2: 

The most important part of 
the preparation - working 
on your concepts. I am sure 
you would be aware by 
now that the areas tested by 
the CAT are based on 
concepts you learn in high 
school. The IMS Basic 
Reference Material & iCAP 
powered Classroom 
training focuses on building 
strong concepts. If 
fundamentals are weak, 
building further on that 
will only hamper your 
progress. In other words, if 
one practices the game 
without learning the proper 
shots, he shall only end up 
playing the wrong shots 
better!! Based on the 
learnings from Step 1, you 
may need to put in two to 
four hours of preparation 
per day, everyday. It is 
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important to focus on all 
areas, unlike some students 
who believe that 
performing well in one or 
two sections is enough. You 
must understand that top 
schools look for candidates 
who perform well across 
sections. Also, consistent 
efforts like putting in three 
hours every day is necessary 
and more effective when 
compared to studying 10 
hours on weekends and not 
touching books throughout 
the week. 


Step 3: 


Then comes the speed & 
strategy part — since you 
have prepared for accuracy 
through concept-building, it 
is important that you now 
increase your speed of 
solving questions; this will 
optimise your score. 
Improving speed involves 
just one process — practice. 
The more you practice, the 
better will you be able to 
spot the easier questions 
and also solve them faster. 
However, while most 


equate practice with taking 
tests, I beg to differ; let us 
suppose you took 10 tests 
of 75 questions each over 10 
days — if on an average you 
solve 30 questions per test, 
you would have done 300 
questions in all. Remember 
- the number of answers 
you got right would be a 
percentage of this 300. 
Instead, if you take just 5 
tests over the same time 
frame and ensure that after 
taking the test, you analyse 
all the questions carefully, 
work on strategy and 
improve upon your 
mistakes, you would have 
effectively done 375 
questions. Therefore, when 
it comes to CAT prep, 
practice should be equated 
with analysis. I personally 
believe that 15 tests are 
good enough for you to 
prepare for the CAT - it is 
a different matter, though, 
that IMS offers you as 
many as 36! 


Strategy, though it should 
not be sacrosanct, is a must. 
After all, whenever you 





approach something with a 
detailed plan, you are 
bound to succeed in it - 
provided the plan is 
meticulous and tailor-made 
to suit you. 


Now, what is strategy? 
Some students prefer to 
start with English while 
some others may start with 
the Quantitative section. 
Some prefer to solve those 
sections in which they are 
weakest first while some 
start off with the one which 
constitutes their forte. 
Some prefer to ensure that 
they have solved a set 
minimum number of 
questions in every section 
first and then proceed to 
solve more. The question 
here is whether you are 
prepared to face any 
situation — what will you 
do if there are sectional 
time-limits? What happens 
if one section is very easy 
and will have a higher cut- 
off? CAT definitely tests 
one’s preparedness in all 
situations. Taking a 
nationalised test (such as 
the SimCATs) will not only 
expose you to real time 
situations, but will also 
ensure that you can 
evaluate your performance 
on a nation-wide scale that 


is closest to the CAT. 
Step 4: 


Once you have finished 
with the entrance tests, you 
have to focus on the Group 
Discussion (GD) & 
Personal Interview (PI). 


Unfortunately, the 
preparation for GD & PI 
should ideally start at least 6 
months before CAT - to a 
large extent, it is one’s 
knowledge in current affairs 
and the ability to 
communicate one’s 
opinions effectively that is 
being tested and all these 
need good prolonged 
preparation. Starting 
January, the GD & PI 
preparation must intensify 
exponentially culminating 
in a peak during the actual 
sessions. This involves 
rigorous reading, practice 
with students of similar or 
better calibre and using the 
experience that is already 
present. The IMS 
Achievers’ Workshop will 
give you a strong platform 
to compete with the best 
brains of the country and 
improve your abilities in 
leaps & bounds. After all, 
having come this far, it only 


merits all possible efforts to 
clear the final hurdle. 


Step 5: 


I am sure most of you 
would be wondering what 
could come after the GD & 
PI. In fact, I tell many that 
is the most important part 
of the entire “getting into 
an MBA” programme. It is 
now that you will have the 
final results in your hand 
and will have to make the 
all-important decision of 
where to confirm. It is 
important for you to 
understand that you will be 
in a B-School for just two 


years, but its name will be 
there on your resume for 
the rest of your life. 
Therefore it is very 
important that you choose 
the right B-School. I take 
you back to the first 
paragraph - you have to ask 
yourself “Will this school 
help me achieve what I 
want to achieve?” 





“Is it important that I get 
into a B-School this year, 
no matter what or can I 
work for one more year & 
increase my chances of 
getting into a top-notch 
school & increase my 
chances for a great career?” 


“Do I need to settle for a 
second-rung B-School after 
scoring more than 90 
percentile or should I 
explore the possibilities 


outside India?” 
These should be some of the 


issues you must evaluate 
before you decide on 
confirming admission. My 
only suggestion is, make an 
informed decision — you 
choose the B-School, don’t 
let the B-School choose you. 


Just one more thing before 
I end - preparing for the 
CAT is going to be one 
challenging journey 

and I suggest you learn to 
enjoy the journey. 
Learning, unless it is fun, 
often does not result in 
tangible outcomes. So 
enjoy yourself and all 

the best!!! m 


The author is Group Product Head - Test 
Prep at IMS Learning Resources Pvt. Ltd. 
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= Financial Times Rankings of Global 

JS MBA programmes 

oO , In the latest annual rankings of global 

rA MBA by the Financial Times, the 

same Hyderabad-based Indian School of Business 


has been ranked among the top 20 schools 
in the world. Ranked #20, it is the only 
Indian B-school to feature in the list of the 
world’s best. While it is indeed a landmark 
event in the history of Indian business 
education, this has created quite some 
confusion, especially among prospective 
MBA participants in the country who are 
left wondering at the conspicuous absence 
of the universally acknowledged and 
respected programmes of the Indian 
Institutes of Management. IIM-A has been 
quick to respond to the information gap. 
In a clarification issued by the Director 
based on information provided by the FT 
team, the Institute explains, “the criteria 
used by FT for inclusion of a programme 
in the list of programmes for the rankings 
study included the following key features: 


I. The programme had to be a ‘post- 
experience’ MBA programme. That is, 
work experience ought to be a 
mandatory requirement for admission 
to the programme. 


II. The programme ought to have 
graduated at least three batches. That is, 
new programmes, that were less than 
three years old, did not qualify for the 
ranking study.” 


IIMA’s flagship programme, the PGP, did 
not qualify for inclusion in the list since it 
is NOt a post-experience programme (it does 
admit candidates without work 
experience). IIMA’s one year executive 
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education programme, the PGPX, did not 
qualify since only the second batch is 
completing the programme. If the same 
criteria were to continue for inclusion in 
the list for ranking MBA programmes, the 
PGPX would qualify only in 2010. Till 
then, no programme of IIMA would quality 
for ranking of MBA programmes by FT. 


As regards the PGP, the Institute has been 
informed by FT that the programme 
qualifies for inclusion in the list of 
programmes for ranking as Masters 
Programme in Management. If the institute 
decides to participate in this (Masters in 
Management) ranking by FT, then PGP 
will be included under this category. 


ISME holds convocation for first 
batch of students 


Bangalore-based International School of 
Management Excellence hosted the 
convocation of the first batch of students 
graduating from the Institute at the Leela 
Palace in Bangalore. The Guest of Honour 
at the event was Justice Santosh Hegde, 
Lokayukta, State of Karnataka. The Chief 
Guest for the convocation ceremony was 
Mr. Giridhar Gyani, Secretary General, 
Quality Council of India. Panel discussions 
were also held to mark the event. The first 
panel discussion “Industry Forecast & 
Challenges for Management Talent” was 
chaired by Dr. Ramesh Tagat, Academic 
Mentor, ISME and former Professor of 
IIMB. This was followed by a second 
discussion on “Contributing factors for 
Performance of Organizations” chaired by 
Prof. A.K. Chaudhuri, Senior Professor, ISI. 
Mr. Nitin Garg, Director, ISME 
congratulated all the students for their work 
towards building the ISME family. 


Rajdeep Sardesai visits IIM-K 


Media hotshot and Padmashri awardee, 
Rajdeep Sardesai enthralled students of IIM 
Kozhikode with a talk on the changing face 
of the Indian media industry on March 
14th. In Kozhikode to receive an award, he 
made a fleeting visit to the IIM Kozhikode 
campus to interact with students. While 
addressing the enthusiastic audience, he 
spoke about the type of media journalism 
that is currently prevalent in the country. 
He stated that the number of channels 
sharing media space has been growing with 
every passing day and hence the content has 
fallen to mediocre standards. News is being 
sensationalized and made to look like Page 
3 events. He pointed out the alarming drop 
of ethics in journalism and the loss of 
power of serious questioning by the media. 


“Page 3 has descended on to Page 1 and 
chaddt-banian journalism is becoming 


popular,” remarked Rajdeep. 


He emphasized on the power of the 
Internet and the effect it will have on news 
coverage in the near future. He suggested 
that Indian citizens should be given an 
opportunity to question the media and the 
content they cover everyday in the name of 
journalism. He also laid strong emphasis on 
exploring rural areas and bridging the 
divide between the India that is being 
celebrated and the India that needs to be 
explored. He said that a “Multimedia 
model” would be the way to go in the 
future in order to build unsoiled and 
efficient journalism. A robust business 





model would be necessary for any media 
house to survive in today’s competitive 
world. 


The session ended with Rajdeep answering 
some interesting and pertinent questions 
put forth by students regarding the state of 
media in the country, and the future course 
of CNN-IBN and its contribution towards 
clean and powerful journalism. Prof. Lionel 
Aranha presented a memento to Mr 
Rajdeep Sardesai on behalf of the institute 
thus ending a memorable evening and a day 
to remember at IIM Kozhikode. 


NITIE hosts event for MBA aspirants 


The second edition of B*- Best Business 
Brains, a unique initiative by Team 
IMPACT at National Institute of Industrial 
Engineering was organized at the NITIE 
Auditorium on February 23, 2008. 
IMPACT, a student committee at NITIE, is 
committed to share its B-School learning 
and experiences with MBA aspirants. B? 
2007 was a major success with participants 
across India. This year B? - Best Business 
Brains ’08, with Pagalguy.com as its Online 
Media Partners, expanded its horizon by 
facilitating learning in all verticals of MBA - 
Finance, Marketing and Operations - 
through an array of workshops by the 
eminent faculty at NITIE. The event got an 
overwhelming response from the Aspirants 
who were delighted with the uniqueness of 
the event, as a holistic knowledge of various 
profiles, requisite skill-set and scope in 
various functions equipped them to gauge 
their interest and preferences well in 
advance. 


The distinguished chief guest for the 
occasion was Mr. Deepak Jakate, Head 
Logistics, Business Planning and Strategy, 
Reliance Logistics Pvt. Ltd. His awe- 
inspiring address to the gathering was one 
of the highlights of the event, sharing his 
enriched experiences and growing 
importance of management in the industry 
today. m 
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Oo year IQ semifinalists flew over the sea to win the 
“nA Prestigious title. True to its tradition of coming back bigger 





IQ 2008: The Grand Finale 


ast year, IQ finalists fought for the title for 
smartest Collegian in the middle of the blue sea, 
afloat the Cruise Liner, Star Cruise Libra. This 


and better IMS organized this year’s IQ semifinals and 
finals at the NUS University, Singapore. 





IMS arranged for a unique warm-up for the semifinalists 
before the quiz and took them to experience Singapore 
through a half day city tour, visiting exotic locations like the Merlion Park, Suntec City, 
Padang, Esplanade. The Sentosa Tour showcased the ethnic, dynamic shades of the city 
through shows like the Dolphin Show and the magical Songs of the Sea. The cable cars 
journeyed over the beautiful skyline of the City and the breathtaking panorama geared the 
semifinalists for the IQ finals. 


8 Semifinalist teams handpicked from across 32 cities where IQ was conducted unleashed 
their quizzing talents at the semifinal rounds that followed. The friendly interactions that 
were seen before, when the teams traveled together across Singapore, now made way for 
ageressive competition as the quiz began. 


The first semifinal had HT Mumbai, NIT Trichy, St. Stephens and BIT Mesra in the ring. 
St. Stephens and BIT Mesra won their way to the finals. Semifinal two had BMSCE, 
Symbiosis Law College, Assam Engineering College, Guwahati and BITS Pilani competing 
against each other. With a score of 55 and 50 respectively, Assam Engineering College and 
Symbiosis Law College made it to the final round. 


The St. Stephen’s team (supported by Manorama Year Book) won the finals of IQ 2008 by 
a huge margin, winning a 6-day fully paid holiday to Singapore and a grant of Rs. 1 lakh 
from the Nagesh Rane Memorial Trust for their college. This is St. Stephen’s second 
consecutive win at IQ. 


Runners-up Assam Engineering College, Guwahati, won a 3-day fully paid holiday to 

Singapore. Second Runner-up NIT, Trichy won bikes from TVS and the Third Runner-up 

Symbiosis Law School, Pune won Laptops. All remaining semifinalist teams won Ipods for 
themselves. 


Mr. Kulwant Singh, Dean NUS who was also the 
chief guest at the show gave away the prizes. With 
this third edition of IQ, IMS has succeeded in 
sparking an interest for acquiring knowledge 
amongst students, which will only help them shape 
their careers and lives better. IQ 2008 is another 
reminder from IMS to the student fraternity to keep 
the process of knowledge enrichment going. m 
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AN OVERVIEW or THE 


UNION 


w Srinivasan Suresh 


he annual 

budgetary exercise 

of the government, 
termed the Union Budget 
of India, is presented by 
the Finance Minister (FM) 
in parliament, each year, 
on the last working day of 
February. The budget 
generally comes into effect 
on April 1, which is the 
start of the financial year, 
after deliberations and 
approval by the House. 
The budget is a statement 
of the government’s 
proposed expenditure for 
the forthcoming financial 
year, and also identifies 
the sources of revenues 
that would be raised to 
finance the budgeted 
expenditure. 


Given the high economic 
growth of over 9% that is 
being targeted by the Indian 
government, what issues 
should the budget 
essentially address? 
Essentially, the budget has 
to provide for an 
expenditure plan that will 
boost economic growth and 
at the same time restrain 
inflationary pressures. It 


should also bridge the gap 





between the ‘haves’ and the 
‘have-nots,’ nurturing an 
environment that will 
result in overall ‘inclusive’ 
growth. Let us briefly 
review the key issues 
thrown up by the current 
budget and examine if it 
satisfies the conditions 
stated above. 


When the Finance Minister 
(FM) rose to present the 
budget for the year 2008- 
09, which also happens to 
be the last budget of the 
ruling UPA coalition 
government, he was widely 
expected to present a 
political budget that would 
please the common man; 
serious developmental 


BUDGET 2008-09 | 


efforts were not expected 
to find a place in the 
budget. Eventually 
therefore, when the budget 
was presented, it was not 
surprising to see an 
overdose of social elements 
pleasing the common man 
and the farmer, but it was 
also evidently an intelligent 
balancing act that had 
measures to stimulate and 
sustain the country’s 
economic growth 
momentum. This was 
possible only because of 
the buoyancy in the Indian 
economy, which has been 
demonstrating an average 
8.8% growth over the last 
few years. 
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As we take a relook at the 


_ Budget in this article we 
` will briefly go over the 
_ salient and important 

_ features that have an ` 


aa economic and business 
oO impact; we will look at 
= this from three specific 
N angles, (i) developmental 


schemes, (ii) socially 
targeted schemes, and (iii) 
taxation related 
provisions. We will dwell 
on the taxation related 
provisions more to 
understand the implications 
of each of these schemes. 


(i) Development related 
issues 


= The government is 
allocating funds in 
line with the eleventh 
plan (period 2007- 
2012), as prepared by 
the Planning 
Commission for 
various 
developmental 
schemes. This is 
generally done 
through the Gross 
Budgetary Support 
(GBS), being the 
amounts allotted by 
the Finance Ministry 
through the Union 
Budget. Budget 2008- 
09 being that of the 
second year of the 
Eleventh Five Year 
plan, allocations close 
to Rs. 2,50,000 crore 
have been made, 
which is around 19% 
more than what was 
allocated during 2007- 
08. Similarly, the 
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Central Plan 
allocation has also 
been 16% higher than 
that of last year. 


Additionally, more 
than Rs. 30,000 crores 
have been allocated to 
the Bharat Nirman 
Program which is 
intended to bring in 
an additional one 
crore hectare under 
irrigation, connect all 
villages with a 
population of over 
1000 with all-weather 
roads and construct 
60 lakh housing for 
the poor; however, 
the amount allocated 
may not be adequate 
given the magnitude 
of actual 
requirements. 


Significant allocations 
have been made for 
various other 
growth and 
development 
oriented 
schemes 
including 
Sarva Siksha 
Abhyan, Mid 
Day Meal 
schemes, 
Institutes of 
Higher 
Education, 
Nehru Yuva 
Kendra, 
Science and 
Technology 
research 
schemes, 
National 
Rural Health 


Missions, National 
Aids Control 
programs, etc. The 
critical issue here 1s 
the extent to which 
these funds are 
actually utilized by 
the relevant 
authorities in 
completing the 
designated schemes. 
Past experience 
demonstrates that we 
lack in the actual 
implementation of 
social welfare 
schemes. The same 
has been the case with 
many of the flagship 
programs including 
National Rural 
Employment 
Guarantee Scheme, 
Jawaharlal Nehru 
National Urban 
Renewal Mission, 


Rajiv Gandhi 





Drinking Water 
Mission, Total 
Sanitation Campaign, 
Rajiv Gandhi 
National Fellowship 
Program and 
Accelerated Irrigation 
Benefit Program. 


(ii) Socially Oriented 
Schemes 


= The much talked 
about and debated 
Farmer Loan waiver 
scheme was the key 
focal point in this 
budget. The budget 
has made a 
recommendation to 
formally waive Rs. 
60,000 crore of loans 
due from around 50 
million farmers over 
the next three years. 
The uncertainty in 
the intended success 
of this initiative is 
immense. The 
question is whether 
the benefits of this 
provision will 
eventually reach the 
beneficiary at all. 
Also, the scheme does 
seem to seriously lack 
home work on the 
part of the Finance 
Ministry, especially in 
areas such as the 
identification of 
farmers who would 
actually be benefitted, 
how the scheme 
would work, and 
where the finances 
would be raised from. 
The FM is yet to 


identify sources to 
absorb this burden, 
but given the high 
growth economy he 
has indicated that he 
is confident of finding 
the appropriate 
sources of financing. 
Given the plight of 
the Indian farmers it 
would, of course, be a 
good provision if it 
works as intended. 
However, the scheme 
is likely to encourage 
a trend of willful 
default in the future, 
and is expected to set 
a bad precedent. This 
is likely to negatively 
influence farmers who 
have been honestly 
repaying their loans. 
More importantly, it 
does little to alleviate 
the sufferings of the 
vast majority of small 
and marginal farmers 
who are indebted to 
the local 
moneylender. Thus, 
in the final analysis, 
though well- 
intentioned, the step 
reduces to little more 
than a political 
gimmick! 


The tax relief that has 
been announced on 
reverse mortgage 
schemes is expected to 
benefit senior citizens. 
These schemes are 
targeted towards 
those who have 
residential properties; 
they are implemented 


by banks which 
provide a steady 
monthly income to 
such senior citizens 
upon mortgaging of 
property with the 
banks. These income 
streams have been 
exempted from 
taxation in the 
current budget. This 
is a well thought-out 
scheme and with 
growing population, 
higher healthcare and 
resultant longevity; 
one would expect to 
see a large part of the 
population moving 
into this age bracket. 
A seamless system of 
reverse mortgage 
would serve to be 


very meaningful. 
(iii) Taxation and the 
Budget 


Background 


Income taxes can be 
classified into two broad 
groups. A Direct Tax is one 
which is directly levied on 
an individual or a legal 
entity’s identifiable income 
stream. It is generally a tax 
that cannot be shifted onto 
others. Personal income 
tax, wealth tax and 
property tax are some 
examples of direct taxes 
applicable to individuals. A 
corporate tax is also an 
example of a direct tax that 
is paid by incorporated 
legal entities like public 
limited companies. Another 
form of taxation is through 
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- Indirect Taxes, which is a 
= tax imposed on products, 
instead of individuals: this 


goes to increase the prices 


slabs. This change will 
leave more cash in the 
hands of the tax payers, 
and is thus expected to 


exempted slab for 
women tax payers has 
increased from Rs. 
1,45,000 to Rs. 


_ tax by paying more for the 


1,80,000 and for 
senior citizens, from 


Rs. 1,95,000 to Rs. 


increase consumption in 
the economy, leading to 
growth. In parallel, it is a 


of goods so that consumers 
actually end up paying the 


products. For example, 
there are excise duties and 
sales taxes on fuel, liquor 
and cigarettes. 


Taxation is an important 
element of the annual 
budgetary exercise and it 
accounts for close to 13% of 
the Gross Domestic 
Product (GDP). Tax 
collections have been 
steadily increasing over 
recent years due to more 
efficient tax collection 
mechanisms and efforts 
taken by the government in 
widening the tax net, that is 
bringing more people under 
tax paying categories. 
Clubbed with this, 
reduction in tax rates have 
also voluntarily brought in 
higher tax collection. For 
example, personal income 
tax collections have 
increased by more than 
40% over the last year. 


Let us review the 
implications of some of the 
changes that have been 
introduced in taxation- 
related issues as a part of 
the Budget 2008-09. 


Direct Taxes 


> Favorable changes have 
been brought about in 
the form of amendments 
to basic Income Tax 
exemption limits and tax 
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very populist provision 
as well since large 
numbers of tax payers 
would benefit from this 


provision. The following 


are the income tax slabs 


that have been provided 


in the 2008-09 budgets: 


" Exempted Income 
Tax: The first 
Rs.1,50,000 of the 
income of an 
individual will 
henceforth be tax 
free. This has been 
increased from the 
existing slab of Rs. 
1,10,000. The 


2,25,000. 


The first Slab: 
Additional income of 
Rs. 1,50,001 to Rs. 
3,00,000 will attract 
10% income tax 
(current slab: 
Rs.1,10,001 to 
Rs.1,50,000). This slab 
will equate to Rs. 
1,80,000 - 3,00,000 for 
women (current slab 
for women 1,45,001 
to 1,50,000) and Rs. 
2,25,000 to 3,00,000 


for senior citizens. 


The Second Slab: 
Additional income of 





Rs. 3,00,001 to Rs. There were no (IT) and the IT enabled 
5,00,000 will attract changes to these services (ITES) industry are 
20% income tax provisions in the significant foreign currency 


(current slab Rs. current budget. earners for the Indian 


1,50,001 to 2,50,000). = Through this process economy. They have also 


This slab will equate a significant number been performing 
to Rs. 3,00,000 to E PoR exceptionally over the last 
5,00,000 for women pay decade. One of the key 


currently paying 
minimum tax at the 
10% rate are expected 
to move out of ta 
brackets into the 


reasons for their 
competitiveness is that a 
large number of these 
companies are registered 


(current slab for 
women being 
Rs.1,50,001 to 
2,50,000) and senior 





citizens (current slab, exempted category. under the STP scheme 

for senior citizens which has been provided 
However, the concern i 

1,95,000 to 2,50,000). with a tax exemption under 
is that the FM has not an JOA of the] 

" The Third Slab: touched SE E më E EE 
Income more than Rs. = taxation rates which CH e 3 EES 
5,00,000 would be the industry was ds rie SA ot S A. , 
taxable at 30%, eagerly expecting to ener een ei HANAR 
including in ċase of be reduced; Indian G OG EE aoe, 
women and senior corporate entitie RS Ge EG 
citizens (which is therefore coptinué to SE RE GH ge 
currently Rs. be taxed at much Pg ee pre e 
2,50,000). higher rates than their eee as week. inc te 

) China and Canada. This 

Ee age global counterparts. eege "Cé as 

ax holiday is expiring on 
exceeding Rs. 10 > Non extension of tax March 31, 2009, and the IT 
Lakhs would attract a holiday for Software industry has been 
surcharge of 10% of Technology Parks repeatedly voicing its 
the tax amount. All (STP) concerns and hoping for an 
slabs will attract a 3% Background: The extension of the exemption 
educational cess. Information Technology scheme so as to remain 


internationally competitive. 
The IT and ITES industries 
are already in deep trouble 
due to the appreciating 
Indian rupee against the 
US$ and their large ' 
exposure to American 
markets. Extension of the 
tax holiday would have 
been a critical component 
in bringing this industry 
back into full throttle. 

One more valid reason 


behind demands to extend 
the aforementioned tax 
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holiday was the extended 
tax holiday benefits that are 
currently offered to the 
Special Economic Zones 
(SEZs); if the same is not 
extended to STPs, they 
would not be able to 
compete with the SEZ 


units. 


This was a critical issue 
which the FM has failed to 
address in this budget and 
the IT and ITES industries 
are rightly disappointed on 
this account. 


> Short term capital 
gains on securities 


Background: Gains on the 
sale of capital assets are 
subjected to capital gains 
tax under the Indian 
Income Tax Act. A capital 
asset is defined as a 
property held by 
individuals and companies 
and can include real estate, 
equity shares, vehicles, etc. 
Taxes are applicable on the 
gains from the sale of the 
asset, 1.e., the sale price less 
the original cost of the 
asset is subjected to tax. 
From an income tax 
perspective, capital gains 
can be of two types: long 
term capital gains, which 
are applicable when the 
asset is held by the 
individual or the company 
for a period exceeding 36 
months (in case of shares, 
12 months) and short term 
capital gains, which are 
applicable when the asset is 
held for a period less than 
36 months. The rates of 
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taxes for short term capital 
gains are higher than those 
applicable for long term 
capital gains. 


The current budget has 
increased the short term 
capital gains tax from 10% 
to 15%. This may have a 
significant negative effect 
on the stock markets as it 
will discourage short term 
players and speculators. 
But, on the other hand, this 
will create a healthy 
environment where players 
would be encouraged to 
hold on to their shares on a 
long term basis, which will 
improve stability, and could 
possibly curtail speculation 
in the market to a certain 
extent. 








e Other significant 


provisions relating to 
direct tax related issues 
in the budget include: 


= Hospital in non- 
metros will get tax 
holidays. Certain 
hotels would get a 
five-year tax holiday, 
if they are located in 
specific notified areas. 
This is likely to create 
more investment in 
such areas as well as 
generate an incentive 
to build hotels in 
notified heritage sites. 


Dividend 
distribution tax 
(DDT): This is an 
already existing 
provision that is 


applicable whenever a 
company declares 
dividends to its 
equity investors. 
Although dividends 
are not taxable in the 
hands of investors, 
the company 
declaring the 
dividend has to pay 
DDT on declaration 
of the dividend. To 
that extent it 
incurred double 
taxation. The current 
budget has removed 
one layer of such 
double taxation, 
especially in case of 
companies that are 
not a subsidiary of 
another company. 


Commodity 
Transaction Tax 
(CTT) has been 
introduced. This is 
similar to the 


Securities Transaction 
Tax (STT) that is 
applicable to futures 
and options 
transactions. CTT 
would be applicable 
to commodities, just 
as STT is applicable 
on all purchase and 
sale transactions of 
securities executed at 
recognized stock 
exchanges in India. 
The advantage of 
CTT, like STT, is 
that it is clean and 
efficient to 
administer. 


The Banking Cash 
Transaction tax has 
been withdrawn with 
effect from April 1, 
2009. This was a 
provision introduced 
during 2005 by the 
FM which the 
industry was very 


-s e — 


unhappy about. The 
provision taxed all 
withdrawals above Rs 
25,000 for an 
individual and Rs. 
100,000 for a 
company, on a single 
day, from current and 
other non-savings 
accounts in banks. 
The tax rate was 
0.1%. Scrapping of 
this provision will 
come as a relief to 
individuals and the 
industry. 


Tax Deducted at 
Source (TDS) on 
listed corporate bonds 
have been removed in 
the Budget 2008-09. 
This move is intended 
to strengthen the debt 
market, which is not 
as popular as the 
stock market in the 
country. 
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Indirect Taxes 


= Rates of indirect taxation in 
India are still high and 

= efforts are continuing to 
rationalize the indirect tax 
structure and bring down 


a5 ` the effective rates closer to 


ones prevailing in the South 
East Asian region. 


The Excise Duty structure 
continues to be eased every 
successive year and the 
current budget has also seen 
significant reductions on this 
count. Reduction in excise 
duties will reduce the prices 
of commodities and will 
eventually lead to increase in 
consumption. Hence this is 
expected to spur growth in 
the economy. Prices of small 
cars have dropped as a result 
of a cut in excise duty 
thereon to 12%. Excise 
Duties on motor bikes, 
buses, paper, paper products 
and many products of daily 
consumption such as tea and 
coffee mixes have also been 


reduced, making these 


cheaper. 


The CENVAT on all goods 
has been reduced from 16% 
to 12%. This is expected to 
give a stimulus to the 
manufacturing sector. More 
specifically, there is likely 
to be a visible impact on 
prices of goods for daily 
consumption such as soaps, 
detergents and toothpastes. 


In line with the long term 
road map, more services 
have been brought under 
the service tax net; financial 
services players like asset 
management companies 


34 Advanc'edge MBA April 2008 - 


will also have to pay service 
tax now. 


The Central Sales Tax has 
been reduced from 3% to 
2% and a road map is being 
prepared for a unified 
Goods and Services Tax 
(GST), which is intended to 
be effective by 2010. 


Customs duty, another 
form of indirect tax, is also 
gradually being rationalized 
over the past few budgets. 
Although we have not seen 
a drop in the ‘peak’ 
customs duty rate in this 
budget, duties applicable to 
many items including life 
saving drugs and bulk 
drugs, vitamin tablets, set 
top boxes and sports-goods 
manufacturing machinery 
have been reduced. 
Customs duty on project 
imports, for example, has 
been reduced from 7.5% to 
5%; this will boost the 
much needed infrastructure- 
creation in the economy as 
execution of projects related 
to airports, seaports, roads 
and bridges would involve 
significant imports. 


Widening the Tax Net 


The government is now 
linking the Permanent 
Account Number (PAN) to 
many transactions. PAN is 
currently required not only 
for opening new bank and 
Demat accounts but also for 
sale and purchase of motor 
vehicles, purchase of 
expensive consumer goods 
like LCD TVs, investments 
in shares and mutual funds 
and large payments towards 


foreign travel; the Budget 
2008-09 additionally requires 
a PAN for transactions 
involving personal loans, 
purchase of insurance 
products and all transactions 
in the financial market. 


A Final Note 
Although there have been 


considerable give-aways to the 
common man in this budget, 
it has to be recognized that 
high tax collections and the 
buoyant economy have 
allowed the FM to pursue 
such a socialistic budget. With 
increased exemptions for tax 
payers, tax collections may 
well be expected to increase 


further. 


However, stock markets did 
not react very positively to 
the budgets; the equity 
markets dropped marginally 
on the day of the budget 
announcement. The key 
reason for this reaction may 
be the high element of social 
and political content in the 
budget, especially the farmer 
loan waiver which has also 
had a negative impact on 
banking stocks. Other 
reasons would be the 
increase in short term 
capital gains tax 
discouraging short-term 
investments in the stock 
markets, non reduction of 
corporate taxes and non 
extension of tax holiday for 
Software Technology Parks, 
each of which we have 
explained above. m 


The writer is an MBA, Chartered 
Accountant and Cost Accountant with 18 


years of industy experience. At present he is 


a PhD scholar at IIT Madras. 
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How serious is our government? 
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ne of the greatest 

challenges facing 

India today is the 
creation of much needed 
infrastructure in order to 
sustain economic growth of 
over 8%, as well as to 
enhance the standards of 
living of the masses. To 
develop world-class 
infrastructure, India 
requires large investments, 
both domestic and foreign, 


age lemented by well to five years is being pegged | Whal 
designed Public Private at close to $500 billion, ve 


Partnership (PPP) 
initiatives. To achieve this, 
the Indian Government 
says that it has accorded 
highest priority to 
development of 





even at a very conservative nfrast 
level. Analysts strongly — The P 
argue that if such levels of 
investment do not 


leventh Plan, 

prepared by the Planning 
dese Commission covering the 
materialise, it can have a period 2007-08 to 2011-12, 


negative impact on the recognizes that 


infrastructure. country’s GDP growth infrastructure inadequacies 
Infrastructure is actually a rates by as much as 2% to might constitute a 

broad term including 3%. There is a clear, significant constraint in 
electricity generating assets, | substantial infrastructure realizing the country’s 
roads and bridges, gap in the country! development potential. In 
telecommunication 
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infrastructure, railway 
infrastructure, irrigation 
facilities, water supply and 
sanitation infrastructure, air 
and sea ports. It is obvious 
that substantial funds need 
to flow in to create the 
much needed infrastructure 
and the quantum of funds 
required over the next four 
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order to bridge this gap, an 
ambitious program of 
infrastructure investment, 
involving both the public 
and the private sectors, has 
been developed for the 
Eleventh Plan. The 
program ensures 
strengthening and 
consolidation of recent 
infrastructure related 
initiatives — such as Bharat 
Nirman for building rural 
infrastructure — as well as 
other sectoral initiatives, 
such as the National 
Highways Development 
Program (NHDP), the 
Airport Financing Plan, the 
National Maritime 
Development Program and 
the Jawaharlal Nehru 
National Urban Renewal 
Mission (JNNURM). 


The overall investment 
required in infrastructure 
can be broken down into 
sectors; the key sectors 
being Electricity (including 
Conventional Energy), 
Roads and Bridges, 
Telecommunications, 
Railways (including 
MRTS), Irrigation 


(including Watershed), 
Water Supply and 
Sanitation, Ports & 
Airports, Storage and Gas. 
The Planning Commission 
has provided statistics 
pertaining to sector-wise 
investment anticipated in 
the Tenth Plan (2002-03 to 
2006-07) and the projected 
investments in the same for 


the Eleventh Plan, as 
detailed below: 


The Indian government has 
claimed that it is committed 
to enhancing investments in 
infrastructure and serious 
efforts are being focused on 
improving physical 
infrastructure in the 
country. Further, given its 
other priorities, the 
government recognizes that 
it may not be in a position 
to pool in the entire 
requirement in funds, and 
therefore increased private 
participation has now 
become a necessity to 
mobilize the resources 
needed to achieve 
expansion and upgradation 
of infrastructure facilities. 
Challenges in achieving this 


have also been rightly 
recognized by the 
government. The successful 
promotion of private 
participation in 
infrastructure requires a 
well-designed framework of 
policies that will make 
investors comfortable about 
certain key issues. This has 
already started happening 
and both public and private 
sectors are learning from 
each project that is being 
implemented. Investors 
need to have the assurance 
that concession will be 
transparently awarded. This 
is very critical as it imparts 
the kind of credibility to 
the state that would 
encourage the private sector 
to invest in infrastructure. 


How will the investment 
in infrastructure be 
financed? 


In his speech at the London 
Business School in 2007, the 


-finance minister identified 


the key issues in 
infrastructure development 
as a legal and regulatory 
framework that is conducive 


Sector-wise Investment Anticipated in the Tenth Plan and Projected for the Eleventh Plan 


Rs. Crore 2006-07 Prices 


Electricity 

Roads and Bridges 
Telecommunications 
Railways 

Irrigation 223,131 
ace Ee, KE SARS ` 27 Py pow eames) 199,127 
Ports Se, AE E ` Me Shh E 73,941 
Airports ENEE, 2 ER BEE, 2 ` 24. 748 
Storage Bs =, SCENE ae ae SS 22,378 


616,526 
311,816 
267,001 
258,001 


í a f ki WË , q ¥ x i LE Hi CH a 3 
Gas LETETT A l A Alf E E Et P ZG 20,500 
4 . dé Lë t Joh ri ~ } > dr CR = a Lä $ f È ig 
Total | Bug 2:14.76 2,027,169 
Source ` Planning Commission, Gaeiëueng of India 
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for private investment and a 
viable financing mechanism. 
Finding a financing 
mechanism for these 
infrastructure projects is 
important. How does India 
hope to obtain this level of 
investment? 


Broadly speaking, the 
government intends to find 
the resources through public 
investment, private 
investment and public- 
private partnerships. Savings 
and investment, as 
proportions of GDP, have 
been on the rise over the last 
five years. Gross Capital 
Formation in Infrastructure 
(GCFI) in 2006-07 was 
estimated at 4.6 per cent of 
GDP. The government 
plans to put in concrete 
efforts to raise that 
proportion to at least 8 per 
cent. Given an economy of 
the size of US$1 trillion - 
and which is growing at 8 
per cent - GCFI at such 
level will yield a minimum 
of US$80 billion a year and, 
over a five year period, it 
would be possible to 
mobilize a minimum of 
US$400 billion for the 
infrastructure sector. Within 
India, a large part of the 
resources is expected to be 
found through the budgets 
of the Central and State 
governments. Tax revenues 
are buoyant and this makes 
it possible to make larger 
allocations. Governments 
can also borrow within the 
limits imposed by fiscal 
responsibility laws. The 


government has taken 
measures to broaden and 
deepen the debt market; this 
will result in greater 
diversification of risk and 
would ensure that the 
quantum of finances 
increases substantially. Large 
amounts of money are 
parked in insurance and 
pension funds, and these 
could be used for 
infrastructure financing of 
long tenor. 


There is help from other 
sources too. Multilateral 
institutions continue to 
support the Indian 
government’s efforts in 
bridging the infrastructure 
gap. Between 1986 and 2006, 
the Asian Development 
Bank has provided funds to 
the transport sector worth 
almost US$4.96 billion; the 
energy sector has received 
funds to the extent of 
US$4.25 billion and the 
urban infrastructure sector 
US$1.76 billion from the 
same institution. Over the 
last five years, the World 
Bank has committed US$4.7 
billion to the transport 
sector, US$1.38 to the urban 
water sector and US$0.5 
billion to the energy sector. 
Recently, Citigroup and 
Blackstone have joined 
hands with two Indian 
companies, IDFC and 
IIFCL, to jointly launch a 
US$5 billion India 
Infrastructure Initiative. 
US$2 billion will be 
available for equity 
investment and US$3 billion 


in the form of long term 
debt to fund infrastructure 
projects in India. Bilateral 
support is also forthcoming. 
The Delhi-Mumbai and 
Delhi-Kolkata dedicated 
freight corridors that will be 
built by the Indian Railways 
have received strong 
technological and financial 
support from the 
Government of Japan. 





Hence on review of the 
Eleventh Five Year Plan, 
the government seems to be 
committed towards 
upgrading infrastructure to 
levels required. 


However, perhaps a more 
pertinent question is 
whether the Union Budget 
2008-09 reflects this spirit? 
To be more specific, does 
the Budget 2008-09 
encourage or facilitate 
more investments in 
infrastructure? 


Given the magnitude of 
investments that is required 
to flow into the 
infrastructure sector, 
especially as per the 
planning commission 
roadmaps and estimates 
discussed above, one would 
expect large allocations to be 
made in the Union Budget, 
which should specify the 
eventual and actual source of 
funds for such projects. 
However, it is rather 
disappointing to note that 
the funds allocated for 
infrastructure in this budget 
is not at all significant. 


Let us but first examine a 
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couple of positive aspects 
that will be conducive for 
infrastructure development. 
The dividend distribution 
tax (DDT) amendment in 
the 2008-09 Budget, that 
avoids double taxation in 
certain cases, is a positive 
move. This is likely to help 
many infrastructure 
companies which set up 
Special Purpose Vehicles 
(SPV) for executing | 
infrastructure. projects; this 
avoidance of double 
taxation is likely to help 
improve their cash flows 
and viability. Also, 
reduction on excise duties 
on project imports 
facilitates investments in 
this sector. Beyond that 
however, adequate 
allocations have not been 
made for infrastructure 
projects, barring an 
allocation of around Rs. 
2,000 crore for the National 
Highways Development 
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Project (NHDP) and an 
additional small allocation 
of Rs 4,000 crore for rural 
roads. No tax sops have 
been provided to facilitate 
the much needed p :,ate 
sector investment in 
infrastructure. So, in the 
final analysis, one is forced 
to conclude that the 
government st seems to 
be a good planner, but falls 
short in execution. It is 
really sad that adequate 
funds have not been 
earmarked for this critical 
aspect of infrastructure 
creation despite unanimous 
assertions of its scarcity. 


Given the above facts, 
can India Inc. rise to the 
occasion and facilitate 
infrastructure creation? 


The corporate sector, and 
in particular, the companies 
active in the construction 
and infrastructure sectors 
could scale their operations 
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in order to contribute to 
India’s infrastructure 
development. However, to 
operate at such scales, it 
would be critical for the 
companies to have a 
seamless strategy in “human 
resources” that would allow 
them to recruit and retain 
talent, and nurture the same 
through state of the art 
training. Is this achievable? 
The answer is not simple. 
All that we can perhaps say 
at this stage is that when 
the IT and ITES companies 
were, during the late 
nineties, able to scale up 
operations to global 
standards and also develop 
a sound and competent 
talent base, we may hope 
that infrastructure 
companies will be able 

to repeat this success 

story in the coming decade 
and effectively contribute 
to bridge the infrastructure 


gap! m 


Generally, foreign 
companies invest in India 
through setting up an 
Indian company (Indian 
subsidiary), with an 
objective to generate 
profits in the Indian 
subsidiary and eventually 
repatriate those profits to 
their home country in the 
form of dividends. 
However, when an Indian 
subsidiary declares 
dividends for the foreign 
investor, a significant part 
of such dividends are 
deducted as tax and 
deposited with the Indian 
government. The extent of 
such deduction from 
dividends could be 17%, or 
even more, depending 
upon the double DTA 
between the two countries. 
This means that the foreign 
investor loses a significant 
part of his dividend 
earnings depending on the 
country of origin and that 
country’s DTA terms with 
India. No wonder foreign 
companies would prefer to 
invest in India through a 
subsidiary company in 
Mauritius and benefit from 
the beneficial tax 
agreements between these 
two countries rather than 
directly investing into 
India. The same rules as 
applicable to dividends 
apply to other 
repatriations such as 
Technical Fees, 
Management Fees and 
Royalties. By channeling 
their investments through 
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a Mauritian 
subsidiary, foreign 
investors are NOW 
able to significantly 
improve their gains 
from Indian 
operations and in 
many cases, avoid 
capital gains taxes. 


The question that 
now arises is why 
India wants to 
renegotiate its tax 
treaty with 
Mauritius and 
impose additional 
taxes even on the 
Mauritian route of 
investments. The 
fundamental reason is that 
the Indian government 
seems to be worried about 
the phenomenon of 
‘round tripping’, Le, 
routing of funds by Indian 
companies themselves 
through a Mauritian 
subsidiary in order to 
secure and enjoy tax 


benefits in this country. 


This is similar to the early 
days of economic 
liberalization in China 
when Chinese companies 
used to round-trip their 
funds through Hong Kong 
to secure additional tax 
benefits, which were not 
available to domestic 
Chinese companies. The 
fact that some Indian 
investors have been 
suspected to be indulging 
in round-tripping has even 
caught the notice of the 
Financial Services 
Commission of Mauritius 





(FSCM), the regulator 
which supervises the non- 
banking financial services 
sector. The identities of 
the Indian companies and 
investors that indulge in 
such practices have not yet 
been disclosed. However, 
FSCM is now imposing 
stringent conditions to 
prevent round tripping 
and have warned that the 
licenses of violators would 
be suspended once the act 
has been proved. 


Indian tax authorities have 
also started re-negotiating 
their DTA with many 
countries including the 
UAE and Cyprus and 
intend to m-aimize the 
anomalies in taxation based 
on the source of 
investment origin. It is 
widely expected that such 
moves are not likely to 
impact the foreign 
investment inflows into 
India given the strong 
Indian fundamentals. = 


WILL 
IPL 
WORK? 


m iSport 3ureau 
D negotiations with 
the Australian 
cricket board in the mid- 
seventies, Kerry Packer, the 
Australian media czar 
famously remarked, “There 
is a little bit of a whore in 
all of us, gentlemen. What 
is your price? How aptly 
that quote applies to cricket 
in general is difficult to say 
but after having witnessed 
the proceedings of the 
revolutionary Twenty20 
league, Indian Premier 
League (IPL), one can be 
fairly sure that those words 
won't be too far off the 
target. Such has been the 
hype, the freaz, and the 
moolah in and around IPL 
since its grandiose 
announcement a few weeks 
ago that anybody even 
remotely associated with it 
is bound to sit up and take 
notice. As players from 
across the cricketing world 
walk around with price tags 


uring his 





hanging across their neck, 
the BCCI, the franchise 
owners and the holders of 
the media rights to the 
event are busy making 
efforts to make the event 
commercially viable and 
economically sustainable. 


The apprehension and 
unease surrounding what is 
by far cricket’s biggest 
gamble is largely justified, 
but to pass a judgment 
without closer examination 
would be naive. Irrespective 
of whether it is a success or 
a failure, the mastermind of 
IPL, Lalit Mody has played 
his cards such that BCCI 
will laugh all the way to the 
bank. The governing body 
of Indian cricket is set to 
pocket $723.6 million that 
the IPL has raised through 
the auction of the franchises 
of eight big Indian cities to 
some of India’s biggest 
business houses. It has 
already awarded television 
rights to the event for $918 





million to the consortium 
of World Sports Group 
(WSG) and Sony for a 
period of ten years. WSG 
has pledged another $108 
million for marketing and 
promotion rights to the 
IPL. While most of this 
$1.026 billion ($918 million 
+ $108 million) will be 
distributed amongst the 
franchise owners, BCCI 
will still make enough 
money without any extra 
cost. The IPL has raised 
another $72million by 
selling the title sponsorship 
for $50 million to DLF and 
title co-sponsorship to Hero 
Honda for $22 million. 
While the picture seems 
rosy for BCCI, how do 
franchise owners, WSG- 
Sony and players benefit 
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out of the IPL? 


Sony-WSG 


The $918 million 
broadcasting rights deal has 
been configured in such a 
way that Sony-WSG will 
pay IPL $350 million in the 
first five years and the rest 
(i.e. about $550 million) 
over the next five years. 
This implies that Sony- 
WSG will be anteing up 
about $70 million in its first 
year to the IPL. Now, Sony 
expects that unlike in most 
international tournaments, 
where TRPs are high for 
matches involving India but 
not so impressive for 
matches between other 
countries, with IPL, the 
viewership will be 
consistently large given that 
Indian players will be 
involved in all the matches. 
That would mean that it 
can sell the 12,744 ten- 
second advertisement spots 
available to it over the 
entire 59-match tournament 
for a good price. 


While Sony still hasn’t 
come out with a rate card, 
industry analysts expect the 
ten-second spots to be 
priced around $6250 to 
$7500, while the thirty- 
second spots are likely to be 
rated at $16,500. While the 
rates seem to be close to 
peak numbers that a 
channel would get for a test 
match, the rates for one-day 
internationals and twenty20 
internationals are generally 


higher. While Sony-WSG 
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plans to get only twelve big 
advertisers — one for each 
category — so as to provide 
enough value to each 
advertiser, there will be 
certain bulk deals that will 
have to be worked out. 
That would probably mean 
that the forecasted numbers 
may not be achieved. 
Realistically, Sony-WSG 
should make anywhere 
between $37 million to $45 
million in the inaugural 
season. That would imply 
that only a dramatic 
increase in the popularity of 
the IPL will mean any 
profits for Sony-WSG. 


The broadcasters also plan 
to rope in Bollywood stars 
to perform before, after and 
in-between the matches. 
That should help in 
increasing the viewership 
base by including more 


non-regular viewers. This 
will dilute the cricket 
element no doubt, and add 
some obtrusive razzmatazz 
to the League but such 
extravaganza may be 
considered necessary to 
generate mass following. If 
things beyond cricket start 
igniting interest, the ad 
rates could also move 
northwards. The recently 
concluded and greatly 
controversial tri-series in 
Australia - which sparked 
interest mostly because of 
off-the-pitch events - earned 
its broadcasters ESPNStar 
$62 million from 14 
matches out of which two 
matches rained out. A 
proper balance between 
cricket and entertainment 
will have to be found by 
Sony if similar numbers are 
to be achieved. 





The Franchise-owners 


With the winners’ bids 
ranging between $117 
million for the Mumbai 
team won by Reliance to 
$65 million for Jaipur won 
by Emerging media, the 
eight franchise owners will 
be coughing up $723.6 
million in total over the 10- 
year period. This means 
that each team will incur a 
cost ranging between $7 
million to $11 million per 
year for owning a franchise. 
Each team will spend 
another $7 million to $10 
million on buying players, 
maintaining training staff 
and building up the team. 
This would mean that each 
team will bear expenses in 
the region of 15 to 20 
million dollars in the first 
year. 


The IPL has promised to 
give each franchise a share 
of 8% (i.e. 64% for all the 
eight franchises together) of 
the $918 million received 
for broadcasting rights from 
Sony-WSG. This translates 
to approximately $7 million 
per annum per team. Also 
another 8% will divided 
between the eight franchises 
on a basis of what position 
they finish at in the league 
standings. 


Each franchise will also 
make money out of ticket 
sales for home matches De, 
matches played in its own 
city). Each team will play at 
least seven matches at 
home. The critical factor 


determining gate collections 
will be the price at which 
the tickets are sold; it 
should be such as to ensure 
that the stadia are 
consistently filled close to 
capacity. If one is to assume 
an average attendance of 
15,000 for each of the 
matches and if each ticket is 
priced at around Rs 400, 
each franchise should make 
about $1.8 million from all 
seven matches. Along with 
merchandise sale and other 
local team sponsorship 
deals, each franchise should 
rake in another $2 million. 


Each franchise will also get 
approximately 7% of the 
money raised from 
sponsorship deals for the 
IPL. So far $72 million 
worth of deals have been 
made, but the figure could 
well touch $90 to $100 
million. That would result 
in another $1 million for 
each franchise per year. 
Each franchise will have to 
pay 20% of all its local 
revenues to BCCI. Thus 
the aggregate revenue of » 
each franchise should be 
approximately $12 
million. The winner of 
the inaugural season will 
get $5 million. 


A 


Some of the figures above 
may be well researched 


are speculative in the 
sense that there is no 
precedent to IPL in the 
cricketing world or in 
Indian sport in general. If 
marketed smartly, some 


and analyzed, yet they L 
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of the franchises should 
manage to break even or 
even register profits in the 
second or the third year of 


the IPL. 


Players 


While most players have 
got astronomical bids in the 
auction, how much money 
each of them will take 
home will depend on the 
nature of the contracts they 
have signed with IPL. IPL 
has offered two types of 
contracts to players. Under 
the first, called the firm 
agreement, the player will 
get a pre-negotiated annual 
fee and any difference 
between the bid amount 
and the fixed fee will be 
pocketed by BCCI (or 
made good, depending on 
the bid amount). There is 
another type of contract, 
called the basic agreement, 
in which the entire bid 
amount goes to the player. 
It is no surprise then that 





K Ze 


7 





) 


, 
` ‘ 


3 aM Py =e 
Ce eg 3 ees = "ke Pe 
` be ~ 7 = 
siio IE 5 


Advanc'edge MBA Ap 2008 43 





most players have signed 
the basic agreement, inspite 
of the flipside possibility of 


getting a lower valuation. 


If one were to calculate an 
average of the amount of 
money each player (from 
the first round of auctions) 
will make throughout the 
45-day tournament, the 
number comes to a galactic 
Rs 80 Lakh. To put the 
numbers in perspective, 
each centrally contracted 
India player makes 
anywhere between Rs 15 
lakh to Rs 60 lakh along 
with Rs 2.5 lakhs for each 
test and Rs 1.5 lakhs for 
one day international that 
he plays. So somebody like 
Dhoni who is a grade A 
player of the BCCI contract 
system would get 
approximately Rs 60 lakh 
plus Rs 45 Lakh (for 
approximately 30 one-day 
internationals) plus Rs 25 
lakh (for approximately 10 
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test matches). The total 
money he would have made 
for one year of cricket - Rs 
1.35 crores - is still 
substantially less than the 
Rs 6 crore that he will 
make for a month and half 
of Twenty20 cricket. 


In order to prevent the 
franchises from under- 
spending, the IPL makes it 
mandatory for each 
franchise to spend at least 
$3.3 million annually of 
player fees. The franchises 
will also have to pay $100 
per day per player as daily 


allowance. 


Beyond Numbers 


While the numbers do tell a 
story, they definitely do 
not paint a complete 
picture. There are clauses in 
agreements negotiated with 
international players which 
call for immediate release of 
the player by the franchise 
from IPL to attend 





international duty for his 
national team. But it 
doesn’t cover any losses 
that other state cricket 
boards may have to bear 
because of their players 
playing in the IPL. These 
would include lower 
turnouts for domestic and 
county matches. That 
would mean a fall in gate 
collections which are 
important sources of ` 
revenue for many boards. 
The absence of these top 
cricketers from domestic 
tournaments would mean 
that the quality of cricket in 
that circuit will fall quite a 
few levels. The IPL in no 
way compensates other 
international cricket 
boards. In fact, it also seems 
to have undermined the 
ICC. Though the IPL is 
officially endorsed by the 
ICC, it is quite plausible 
that it can skew the cricket 
market in such a way that 


an ICC won’t be needed 
eventually. 


Purist enthusiasts of the 
game have already 
bemoaned the death of 
cricket due to the unholy 
amounts of money that will 
flow into the sport from 
the IPL. While the money 
involved in the league is 
staggering, what a lot of 
naysayers fail to appreciate 
is the choice that the 
League gives today’s 
cricketers. Not everybody 
gets a chance to represent 
his national team, and so 
players capable but not 
necessarily good enough to 
play for their national team 
may never be able to make 
a profession out of cricket. 
That is primarily because 
domestic cricket doesn’t 
pay its cricketers well, or 
rather well enough to earn 
a living out of it. With the 
option to play in the IPL, 
which pays these cricketers 
substantially higher, one 
can make good money 
within a relatively short 


span. Considering the 
average career span of a 
cricketer, this money will 
just prove helpful to the 
needy. Those who believe 
that salaries of players 
participating in the IPL are 
way over the top also need 
to understand that once the 
franchises realize that a 
player they have “bought” 
doesn’t justify his price, 
that player will command a 
significantly lower price in 
the subsequent auction. The 
franchise, moreover, will 
exercise more restraint in 
buying players so as not to 
affect the bottomlines. This 
is how free market 
economics will ensure 
pricing within the league. 


Some of the franchises look 
at IPL not as a business 
venture, but rather as a 
promotional bandwagon 
for their other brands. With 
the target audience for the 
IPL comprising a wide 
spectrum, the likes of 
Reliance, UB Group et al 
will get substantial leverage 





for their various brands. It 
will help in making some of 
these brands household 
names. This will also make 
launch of new products and 
services easier for them as 
the League can be used as a 
launchpad for the same. So 
immediate profits might 
not be the motive for all 
franchise owners. For 
them, the IPL will still be a 
success if their very 
ownership of a franchise 
translates into increase in 
sales of other products and 
services marketed by them. 


In the final analysis, 
however, the foundation 
for the success of the IPL 
will have to be based on the 
acceptance of this path- 
breaking cricket league by 
the audience. This in turn 
will depend to a great 
extent upon how well the 
international players 
playing for different city 
teams connect with the 
local culture and local 
audience. It will depend 
upon whether city crowds 
can subjugate national 
fervour to regional passion. 
If a Brett Lee playing for 
Mohali doesn’t find the 
support of local supporters 
when he is bowling to 
Sachin Tendulkar of 
Mumbai, then this 
audacious league and its 
organizers will have no 
place to hide in shame. m 
‘Sport Bureau is a part of iSport Ventures, 
a sports media start up which also runs a 


sports portal wn m.isport.in 
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This is one of the most SEN followed indices in 
the world and is a 30 price-weighted average 
index, representing the publicly traded companies, 
largely industrial, in the US, considered leaders in 
their respective industries. The markets have been 


on a very volatile run during the review period. The ` 


prevailing uncertainties in the US economy has 
had an all-round global impact. 

















The US $ has taken a thorough beating against all 
major global currencies. The Euro, for example has 
significantly strengthened. Euro started off the review 
period at 0.685 a US$ and at the close of the review 
period finished at 0.639 euro a US$. The prevailing 
uncertainties in the US economy has been a major 
driver for the strengthening of the Euro against the 
US$. 
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India Forex Reserve* (US$ Billions) 
“Based on weekly data with one week lag 
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The foreign currency reserves of the country has 
been steadily increasing, but largely due to the 
revaluation effects between the basket of 
currencies held by the Reserve Bank of India. The 
increase in the reserves would have been much 
higher had the Els not pulled out such large 
volumes of funds from the Indian stock markets. 
The revaluation effect of the currencies in the 
basket has compensated the drop in FII inflows. 











The > NASDAQ-1 00 Index includes 100 of the 
largest domestic and international non-financial 
securities listed on the NASDAQ Stock Market 
based on market capitalization. The index, most 
popular globally, has been declining over the 
review period. The US economy continues to be in 
a shaky position; the US$ has been weakening, 
crude prices have been increasing and subprime 
related isues refuse to fade away. The US 
uncertainty has been impacting other global 
markets including the Asian markets. 
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Contrary to other major global currencies, the US 
dollar has appreciated against the Indian rupee; or 
Io put it otherwise, the rupee has weakened. Why? 
Due to a steep fall in the Indian stock markets, 

the Fils have been significantly pulling out funds 
from India. This has resulted in more demand for 
the US$ against the Indian rupee and hence 

the US$ has marginally strengthened 

against the domestic currency. 


S&P CNX Nifty is a well diversified 50- stock index | 
accounting for 25 sectors of the economy. 
S&PCNX Nifty is computed using market 
capitalization weighted method, where in the level 
of the index reflects the total market value of all 
the stocks in the index relative to a particular 
base period. The review period has witnessed the 
worst fall in recent times largely driven by global 
uncertainty and shying away by foreign 
institutional investors (FII). The Els have 
significantly sold out their holdings and the 
amount of FII funds entering the country has 
remained subdued during the review period. 
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The movement of the Japanese Yen against the US$ 
has been in line with the US dollar's movement 
against other major currencies. The Yen started off 
the review period at close to 107.9 Yens a US$; 
however, it ended at close to 99 Yens a US$. Such a 
drop in the value of the US$ is a serious reflection of 
the state of the US economy and explains the shock 
waves that it is sending around the globe in all 
markets. 





SENSEX has turned out to be the barometer of the 
Indian stock market and is an indicator that is 
extensively reported worldwide. First compiled 
in1986, SENSEX is a basket of 30 constituent 
stocks representing a sample of large, liquid and 
representative companies. During the review period | 
the Sensex witnessed widespread volatility. The 
movement was down-ward all through. From close 
to 18,000 points at the beginning of the review 
period, the index closed at around 15,700 points on 
the last day of the review period. The major drivers | 
for this severe downturn is the negative | 
international sentiments prevailing due to concerns 
over the US Economy. All global markets are 
subject to this phenomenon. 
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Cuba: Curtains 
for Castro 


w Zaheer Al 





t is a bit difficult to 

envision the island 

nation of Cuba 
without Fidel Castro at the 
helm of affairs. The 81-year- 
old legendary leader who 
guided the destiny of this 
impoverished country of 
more than 11.2 million 
people for close to fifty 
years decided not to run for 
another term of Presidency. 
Although Thailand’s king, 
Bhumibol Adulyadej, is the 
longest serving head of any 
state (he ascended the 
throne in 1946), he is only a 
titular head of the state. In 
contrast, Fidel Castro has 
been the all-powerful ruler 
of Cuba for almost half a 
century — a record of sorts 
in the history of the 
modern world. Castro’s 





Fidel Castro 
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Gulf of Mexico 


N- e 


exit is an enormously 


momentous development in 


the region of South 
America where this colossal 
revolutionary has been 
influencing inter-state 
relations to the detriment 
of the most powerful 
nation of the world, the 
USA. All through his 
reign, Castro has been a 
focus of two opposite 
responses. For the socialist 
nations and the countries 
associated with the Non- 
aligned Movement (NAM), 
he remains an amazing 
revolutionary leader and a 
source of inspiration; for 
the USA and its allies he 
has always been a ruthless 
dictator and a threat to the 


security of ‘free, liberal 
democratic states.’ 


Fidel Castro, who has not 
been seen in public since an 
intestinal surgery in July 
2006, is still waging a war of 
ideas through his articles 
and reflections that 
regularly appear in Cuban 


NORTH 
ATLANTIC 





national newspapers. Over 
the last 18 months his 
younger brother, the 77- 
year old Raul Castro, had 
been functioning as the 
interim President till he was 
formally elected President 
of this tiny Caribbean 
nation by the National 
Assembly on February 24. 
US President George W. 
Bush, who has set up a 
Cuba Transition 
Commission in the State 
Department to contrive 
schemes to thwart 
continuation of socialist 
rule in the small 
neighbouring country after 
Fidel Castro, can hardly 
celebrate the exit of his 


adversary. The change of 
political leadership in Cuba 
will not put a stop to 
communist rule as Raul is 
expected to keep the power 
in the firm grip of the 
Communist Party. In his 
inaugural speech in the 
National Assembly, Raul 
made it crystal clear that 
the Cuban revolution 
would go on and the 
country would not give up 
the path of socialism in the 
face of hardships caused by 
the inhuman and unjust US 
embargo, which has now 
entered its 47 year. Raul, 
who served as Defence 
Minister under Fidel 
Castro, seems much 
impressed by the Chinese 
version of socialism. 
Accordingly, he too intends 
to introduce economic 
reforms that would lead to 
national prosperity, while 
keeping political affairs 
firmly under totalitarian 
control. 


The Republic of Cuba 
comprises a group of islands 
in the Greater Antilles of 
which Cuba is the largest, 
also being the 17" largest 
island in the world. It is 
located at the convergence 
of Caribbean Sea and the 
Bahamas. Like all regions of 
the Western hemisphere, 
Cuba too was not known 
to the world till the 14" 
century. Its recorded 
history, therefore, begins 
on October 12, 1492, when 
Christopher Columbus first 
set foot on the island and 


declared it a part of the 
Spanish empire. He named 
it after Prince Juan, the heir 
apparent, as Isla Juana. The 
indigenous people of the 
island belonged to the 
Taine and Ciboney tribes 
whose forebears, according 
to experts, might have 
migrated from South, 
Central and North 
Americas 6000 to 8000 
years ago. 


Spain made the island its 
regular colony in 1511, 
when Spanish settlers under 
the command of 
conquistador Diego 
Velazquez de Cuellar 
established the town of 
Baracoa. The present capital 
city of the nation, Havana, 
was founded in 1515. In line 





with the standard policy of 
Spanish rulers in areas 
conquered by them, more 
than one lakh indigenous 
people of Cuba were 
mercilessly repressed and 
enslaved for resisting 
conversion to Christianity. 
Spanish oppression against 
the native people was so 
horrific that within a 
century the aboriginal 
population had practically 
disappeared. Spain ruled 
over Cuba for nearly 400 
years. 


The proximity of the USA 
to Cuba has always proved 
crucial in shaping the 
history of the latter. In the 
19" century, politicians of 
the Southern States, in 
order to give a lift to the 
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pro-slavery lobby in the 
USA, were busy devising 
schemes to annex the island 
nation. The Cubans had to 
defend their tiny nation on 
quite a few occasions 
against US invasions 
launched from Florida. The 
USA had also made a 
handful of proposals to buy 
Cuba from Spain. It was 
only after the end of the 
American Civil War that 
the Americans called off the 
plan to annex Cuba though 
they never gave up the 
policy of intervention in 
the affairs of the island. 


Although the struggle for 
Cuba’s independence from 
Spain germinated in the 
1820s the movement gained 
steam in 1868 under 
Manuel de Cespedes, who 
raised the banner of revolt 
and named himself the 
President of the Cuban 
Republic-in-Arms. This led 
to the decade-long “Ten 
Years’ War” between 
freedom fighters and the 


Spanish army buttressed by » 


local allies. The Pact of 
Zanjon signed in 1878, 
wherein Spain promised , 
greater autonomy to Cuba, 
helped end the armed 
conflict but Spain’s 
economic exploitation of 
Cuba continued. Thus, a 
new war for independence 
was declared — this time by 
writer and poet, Jose Marti. 
He guided the freedom 
fighters for 10 years while 
living in exile in the US and 


was killed while attempting * 
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to land in Cuba. His 
martyrdom immortalized 
him as Cuba’s national 
hero. 


„Thereafter, Spanish military 


Governor General, 
Valeriano Wayler, 
unleashed a reign of 
unprecedented torture and 
coercion, particularly of the 
rural people. As per 
estimates about 4 lakh 
Cubans perished because of 
starvation and disease in the 
so-called ‘fortified towns,’ 
which could well be called 
precursors to the Nazi ` 
concentration camps. The 
USA, on the pretext of 
extending support to 
Cuban freedom fighters, 
declared war against Spain 
in April 1898. The real 
reason of the American 
administration, however, 


appeared to be to get rid of ` 


the remaining Spanish 
colonies from Latin 
America. In 1901, 
Theodore Roosevelt was 
elected US President. He 





had fought in the Spanish- 
American War and his open 
backing to the cause of 
Cuba’s independence 
quickened the process of 
decolonization. Cuba 
finally became an 
independent nation on May 
20, 1902. A new 
Constitution came into 
force and Thomas Estrada 
Palma was appointed the 
first President of the newly 
independent nation. 


The independence, 
however, was far from real. 
The US constitutionally 
had the right of 


intervention in Cuban 


eaffairs and also the power 


to control the foreign 
affairs of the island. 
Subsequently, Cuba was 
also forced, under the Platt 
Amendment, to hand over 
Guantanamo Bay to the US 
on lease. Thus, Cuba had 
practically become a colony 
of the US and this was 
plainly evident when in 
1906, as an upshot to the 


disputed elections, Estrada 
Palma was removed and a 
US governor Charles 
Edward Magoon was 
appointed to run the 
administration of the island 
for three years. Though 
self-government was 
restored in 1908 when Jose 
Miguel Gomez became the 
President, the US continued 
to retain the right to 
intervene in Cuban affairs. 


In the period that followed, 
Cuba witnessed a lot of 
political upheavals and 
military coups. It was also 
sometime then that the 
Soviet Union could 
establish contacts with 
Cuba. Fabio Grobart, a 
Polish national and a 
member of the Comintern 
arrived at the island to 
build up the Communist 
Party. In 1934, Fulgencio 


Batista, a self-appointed 
chief of the armed forces, 
king-maker and favored 
U.S. strong man seized 
power and appointed 
Carlos Mendieta to the 
presidency. Within five 
days, the U.S. recognized 
Cuba’s new government. 
Batista remained the de 
facto ruler for a decade 
appointing puppet 
Presidents. 

In 1940, Batista joined 
hands with a few political 
parties including the 
Communist Party and got 
himself elected President. 
Several changes in rule 
followed, but Batista was 
back in power when Fidel 
Castro and his comrades 
brought about a Revolution 
in 1959 that was to cause 
major political upheavals 
not only in the Americas 





but all over the world. 


Born on August 13, 1926, 
Fidel Castro is a lawyer by 
profession. During his days 
at the University he was a 
staunch nationalist student 
leader. One year after 
Batista’s coup of 1952, 
Castro staged his own 
rebellion leading an attack 
on Moncada army barracks. 
The attack was repelled, 
about 68 rebels were 
arrested and tortured to 
death and Fidel himself was 
sentenced to 20 years’ 
imprisonment. Castro, 
however, remained 
courageous even after defeat 
and declared before the trial 
court, “Condemn me, it 
does not matter, history will 
absolve me.” The date of 
this unsuccessful attack i.e. 
July 26, 1953, is regarded as 
the beginning of the Cuban 
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Revolution. Fidel was 
pardoned after serving two 
years in jail and was advised 
to leave the country. 


It was in Mexico that he 
first met the celebrated 
Argentine revolutionary, 
Ernesto ‘Che’ Guevara, 
who later played a major 
role in the Revolution. In 
collaboration with Guevara 
and Raul in Mexico, Castro 
put his rebel army in order. 
The actual armed struggle 
began on December 2, 
1956, when Castro’s 82 
guerrilla fighters reached 
the Cuban coast. Three 
days later, the Cuban army 
wiped out almost the entire 
force in an ambush. Castro, 
Che, Raul and a few other 
men managed to escape to 
the mountains of Sierra 
Maestra. Two years later 
Castro’s Rebel Army forced 
Batista to flee from the 
country. 


Castro chose to become the 
Prime Minister while 
Manuel Urrutia Lleo 
became the first President 
of the revolutionary 
government. Castro 
continued to hold the 
Premiership till 1976 when 
a new Constitution was 
adopted and he became 
President as well as 
Chairman of the Council of 
Ministers. US hostility 
towards Castro’s 
government began when he 
implemented land reforms 
and nationalised huge 
properties owned mostly 
by the American Mafia. 
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Most landowners of 
American descent fled and 
set up a permanent front in 
Miami to overthrow Castro 
from power. The trade 
embargo imposed by 
Washington in 1960 is still 
in force. In 1961, the CIA 
financed and trained more 
than 1,500 Cuban exiles 
who led an invasion on 
Cuba. They were crushed 
by the Cuban forces while 
attempting to land at the 
Bay of Pigs. 

Cuba was at the centre of 
the worst crisis between the 
US and the Soviet Union 
during the Cold War 
period. In 1962, in response 
to the US policy of 
installing nuclear missiles in 
its vicinity, the USSR made 
the decision to place 
nuclear missiles in Cuba. 
The very thought of a 
nuclear threat from next 
door neighbours unnerved 
the John F. Kennedy 
administration. The two 
super powers of the time 
were about to declare war 
against each other when 
Soviet ships carrying the 
missiles faced a US naval 
blockade. Khrushchev, the 
Soviet supremo, finally 
backed down and made an 
agreement with the USA; 
under it, Soviet missiles 
were withdrawn from Cuba 
and at the same time the 
USA agreed to remove all 
missiles from Turkey and 
the Middle East. 
Nevertheless, American 
hostility towards Castro 


never abated. According to 
Cuban Security Services, 
the CIA and Cuban 
expatriates settled in Miami 
hatched as many as 638 
conspiracies to kill him. 


It is true that Castro ruled 
with an iron fist and there 
have been gross violations 
of human rights during his 
tenure. At the same time it 
must be acknowledged that 
he demolished a socio- 
political system that was 
extremely oppressive and 
riddled with mass poverty. 
He made sincere attempts 
to introduce radical 
egalitarianism. Presently, 
there is 100% literacy in 
Cuba and all Cuban people 
have access to a healthy 
diet. A Canadian Senator, 
Jim Morrison, remarked 
after a recent tour of the 
island, “I was greatly 
impressed by the success 
Cubans have achieved in 
social, health and 
educational initiatives. It is 
remarkable how they have 
managed to achieve so 
much with so little 
economic resources.” The 
Cubans could achieve such 
levels of success, 
particularly in the social 
welfare sectors, chiefly 
because of the priorities 
that Castro had set for his 
nation. Raul Castro is 
expected to carry forward 
the legacy of his elder 
brother. = 

The writer is a political 
commentator. 


The RACE for the 
WHITE HOUSE 





mw Soma Chakravarty 
erhaps the most 
P momentous event 
that is attracting 
global attention at present 
is the race for the White 
House, which may well be 
considered the most 
significant among electoral 
contests in world politics. 
The US Presidential 
Elections determine who 
will be serving as the most 
powerful politician in the 
world for the four-year 
term starting at midday on 
Inauguration Day, which is 
January 20 of the year after 
the election. This single 
election, in many ways, 
determines the fate of 


world politics and economy 


for the next four years, 
depending upon the new 
leader’s policies, and is 
therefore equally important 
for both friends and foes of 
the United States. 


The elections, conducted by 


the various states and not 
the federal government, are 
held on the first Tuesday in 
November, though the 
electoral process begins 
almost a year prior to the 
actual election, and is quite 


a complicated one. 


The Primaries 


The presidential election in 
the United States follows a 
series of presidential 
primary elections and 
caucuses. While the 
primary elections are run 
by the state and local 
governments, the caucuses 
are private events 
administered by the 
political parties. The 
primaries constitute the 
process that determines 
which candidate will be 
supported by delegates of 
that state as presidential 
nominee at the next stage - 
that is, at the party national 


conventions. 


To elaborate further, in 
order to be the presidential 
nominee of a party, a 
candidate requires the 
support of a majority of all 
party delegates at the 
national conventions held 
in late summer. How the 
delegates will vote at the 
conventions is what is 
decided in the state 
primaries. 


In every state primary, 
registered voters vote for a 
candidate running for 
Presidential nomination. 


In a “closed” primary, a 
voter may vote only in the 
primary for the party with 
which he is registered. 
(That is, a voter registered 
as a Republican voter can 
participate only in the 
Republican primaries.) 


In an “open” primary, he 
may participate in any of 
the party primaries 
regardless of affiliation, but 
he can choose only one. 


In a rare “blanket” primary, 





| World View 





registered voters can 
participate in all party 
primaries. 


Based on these votes, the 
winner is decided. 


Now, the winning 
candidate within a party 
will have certain delegates 
“pledged” to him from a 
state. The guidelines or 
method of awarding 
delegates are decided by the 
party and may differ even 
within a party from state to 
state. In some states, a 
winning candidate may be 
awarded delegates based on 
the proportion of votes 
received by him in the 
primary elections, while in 
another state the same 
candidate may enjoy the 
winner-take-all policy. To 
exemplify, suppose voters 
from any state X express 
support for candidate A of 
the Democratic party. 
According to party rules in 
state X, A may be awarded 
all Democrat delegates from 
that state. However in 
another state Y, if A wins 
75% of the votes, party 
rules may dictate that only 
75% of delegates from Y 
will vote for him at the 
national Democrat 
convention. 


In the national conventions, 
the candidate receiving 
maximum delegate support 
is formally elected as the 
presidential candidate of the 
party. As is obvious, who 
the presidential nominee 
will be is usually well 
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evident even before the 
conventions are held. 
However, in some states, 
party leaders may select a 
few unpledged delegates - 
often called superdelegates - 
who may vote for any 
candidate in the national 
convention and are not 
bound by the results of ` 
primary/caucus voting in 
the state. In case of a very 
narrow margin or edge in 
the primaries, the votes of 
the superdelegates have a 
strong role in the 
conventions. However, in 
some cases, superdelegates 
also reveal their allegiances 
beforehand, so that the 
results at the convention 
are no surprise really. 


The Actual Presidential 
Election 


Once the Presidential 
candidates or nominees 
have been declared at the 
party convention, the 
winner chooses a “running 





mate” to stand for the post 
of Vice-president. Perhaps 
the most interesting and 
remarkable aspect of the 
process is how all divisions 
or factions that manifested 
themselves within a 
political party during the 
primaries disappear at this 
stage; the entire party now 
works united to get their 
nominee elected. 


The election of the 
president of the United 
States is governed by 
Section 1 of Article Two of 
the United States 
Constitution. Individual 
citizens do not have the 
constitutional right to vote 
for the President. Thus the 
president and vice 
president are not chosen 
by direct popular vote but 
by United States Electoral 
College electors, who are 
selected by voters from 
each state in the country. 
So in the final phase, 
citizen voters will actually 


cast their vote in favour of 
a block of electors from 
the state who are 
designated to choose the 
President or Vice 
President. Each state is 
apportioned a number of 
electors equal to the total 
number of their 
Congressional delegation. 


The nominee who receives 
a majority of electoral votes 
for president — 270 for 2008 
— is the President-elect and 
the individual who receives 
a majority of electoral votes 
for vice president is the vice 
President-elect of the 
United States. Thus it is 
possible that the candidate 
who enjoys popular 
support may not emerge 
the president-elect as 
electoral votes decide the 
final results. 


Although rare, in the event 
of no presidential candidate 
receiving a majority in the 
Electoral College, the 
president-elect will be 
selected by a vote of the 
House of Representatives, 
with each state receiving a 
single vote; the vice 
president will be selected by 
a vote of the Senate. 
Nevertheless, the votes of 
the Electoral College have 
to be certified by the 
Congress, which is the final 
judge of the electors. 


Presidential elections 
2008 

The 56th presidential and 
vice presidential election of 
the United States has been 


scheduled for November 4, 
2008. It will coincide with 
the 2008 Senate elections 
for 34 members. There will 
also be elections for all 435 
members of the U.S. House 
of Representatives, and 
gubernatorial elections, as 
well as many state and local 
elections. 


Current Forerunners for 
the Post of President 


Democratic Party 


Hillary Rodham Clinton 
is a former Senator from 
New York and former First 
Lady of the United States. 
Born on October 26, 1947, 
in Illinois, if elected, 
Clinton would be the first 
female president. 


Barack Obama is a U.S. 
Senator from Illinois. Born 
on August 4, 1961, in 
Honolulu, Hawaii. If 
elected, he would become 
the first African-American 
President of the United 
States. A “draft Obama” 
movement began with his 
well-received keynote 





address in the 2004 
Democratic National 
Convention. Obama was 
the featured speaker at Iowa 
Senator Tom Harkin’s 
annual steak fry, a political 
event favored by 
presidential hopefuls in the 
lead-up to the first caucus in 
Iowa. He was endorsed by 
talk show host Oprah 
Winfrey in 2006. 


Republican Party 


John McCain, a Senator 
from Arizona, was born 
August 29, 1936, in the 

U.S.-controlled Panama 


‘Canal Zone. Often 


characterized as a 
Republican maverick in the 
Senate, he is well-known 
for his failed attempt 
against George W. Bush for 
the Republican nomination 
in 2000. 


The 2008 Primaries 
January 


The beginning of the year 
saw support for Mike 
Huckabee (Republican) and 
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and Hillary Clinton from 


their respective parties 
‘behind in the polls in Iowa. 
= John McCain of the 

. Republican party ousted 


E Rudy Guiliani and Mitt 


Romney as the front- 


> runner in New Hampshire. 


Obama was suddenly the 
new front runner in New 
Hampshire. The Clinton 
Campaign was struggling. 
Though Hillary Clinton 
won the New Hampshire 
primary by a couple of 
points she was as much as 
twelve points behind in 
opinion polls on the day of 
the primary. McCain won 
the Republican primary. 


While the Republicans 
based their race in Michigan 
and Florida, the Democrats 
focused on Nevada and 
South Carolina, which were 
given special permission to 
have early contests. In 
South Carolina, Obama got 
55% of the vote. McCain 


managed a victory in South 
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Carolina, setting him up for 
a larger and more 
important victory in 
Florida soon after. 


February 
The month of February 


saw celebrities such as 
Oprah Winfrey, Caroline 
Kennedy and Stevie 
Wonder make appearances 
on the UCLA campus to 
show support for Barack 
Obama in the Democrat 
contest, thereby increasing 
his poll numbers and 
putting him only 2% 
behind Clinton; however, 
he ended up losing 
California by 10%. Analysts 
cited surprisingly large 
Latino voter turnout as the 
deciding factor. 


Super Tuesday 


February 5, 2008 had 24 
states and American Samoa 
holding either caucuses or 
primary elections for one 
or both parties, the largest- 
ever simultaneous number 
of U.S. presidential primary 
elections. 





This election had 
Democrats in a virtual tie, 
and John McCain of the 
Republican Party was just 
short of clinching the 
Republican nomination. 


Then, on February 9, 
Louisiana and Washington 
voted for both parties, 
Nebraska and the Virgin 
Islands voted for the 
Democrats and Kansas for 
the Republicans. Obama 
swept all four Democratic 
contests, as well as the 
Maine caucuses the next 
day, and Huckabee of the 
Republican Party also came 
out on top in Kansas, 
winning by a greater 
percentage. The District of 
Columbia, Maryland and 
Virginia voted for both 
parties on February 12 in 
the so-called Potomac 
primary. Obama won all 
three for the Democrats 
(giving him eight 
consecutive victories after 
Super Tuesday) and 
McCain took all three for 
the Republicans. 


Obama carried both Hawaii 
and Wisconsin, the last two 
states that voted for the 
Democrats in February. 


Wisconsin and Washington 
(primary) voted for the 
Republicans on February 
19th; John McCain won 
these states. The Virgin 
Islands and Puerto Rico 
closed February for the 
Republicans. 


March 
In the month of March, 





American Samoa voted on 
March 1 for the 
Republicans. March 4 was 
a red letter day as the 
delegate-rich states of Texas 
and Ohio, along with 
Rhode Island and Vermont, 
voted for both the parties. 
On that day there was a 
surprise upset for Barack 
Obama as Hillary Clinton 
carried Ohio, Texas, and 
Rhode Island in the 
Democratic primaries, thus 
saving her from pulling out 
of the campaign. John 
McCain clinched the 
Republican nomination 
after sweeping all four 
primaries, Texas, Ohio, 
Vermont and Rhode Island, 
thus putting him over the 
top of 1,191 delegates 
required to win the 
nomination. Mike 
Huckabee finally conceded 
the race to McCain, making 
him the Republican 
presidential candidate. 


Wyoming votes for the 


April 2008: 2008 Constitution Party National Convention, Kansas City, Missouri. 
May 23-26, 2008: 2008 Libertarian National Convention, Denver, Colorado. 

July 10-13, 2008: Green Party National Convention, Chicago, Illinois. 

August 25-28, 2008: 2008 Democratic National Convention, Denver, Colorado. 
September 1-4, 2008: 2008 Republican National Convention, Saint Paul, Minnesota. 


November 4, 2008: All 50 states and the District of Columbia will hold elections to 
select members of the Electoral College. 


December 15, 2008: Members of the U.S. Electoral College meet in each state to cast 
their votes for President and Vice President. 


January 6, 2009: Electoral votes will be officially tallied before both Houses of Congress. 


If a member of the Congress wishes to object to the certification of a state’s electoral votes 
as was originally reported on Election Night, he or she must do so at this point, even if 
recounts or lawsuits are required. 


Democrats and Guam votes 
for the Republicans on 
March 8, with Mississippi 
voting on March 11. The 
final primaries and caucuses 
are to be held from April 
through June 2008 

April 

On April 22, Pennsylvania, 
the only state to vote in 
April, will hold a primary 
for both the parties. Indiana 
and North Carolina will 
have their primaries on 
May 6. Nebraska’s 
Republican primary will be 
held on May 13, as will the 
West Virginia primary for 
Democrats. While 
Kentucky and Oregon will 
hold primaries for both the 
parties on May 20, Idaho 
votes for Republicans only 
on May 27. 


Finally, the primary season 
will end in June with 
contests in New Mexico 
(Republican), Montana 
(Democratic), and South 













Dakota (both parties) on 
June 3 and the last primary 
in Puerto Rico on June 7*® 
for the Democrats. 


India’s Stakes 


Now, let us examine the 
stakes that are involved for 
India in the forthcoming 
US presidential elections. 
As one politician put it, 
‘countries do not have 
friends/enemies, they only 
have interests to protect.’ 
Therefore let us consider 
the issues involved which 
affect the current Indo-US 
relationship. 


Nuclear Fuel - The most 
contentious issue between 
the two countries is that of 
nuclear fuel. The Bush 
administration is keen to 
provide India access to the 
vast nuclear fuel supplies of 
the US, provided certain 
conditions are met by the 
former. The Left parties in 
India are up in arms against 
the UPA government over 
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these conditions and allege 
that agreeing to them 
might affect the 
sovereignty of our 
country. However, it is 
undeniable that India’s 
requirement for energy in 
the coming years will be 
high in order to meet 
domestic demand and 
sustain economic growth. 
With oil prices hovering at 
historic highs and chances 
of finding any substitute 
source of energy looking 
slim, it is apparent that 
India does not have too 
many alternatives apart 
from acceding to pre- 
conditions set by the US. 
Should the next US 
government be a 
Republican one, 
theoretically there should 
not be too many objections 
to the process. But should 
there be a Democratic 
Party candidate in power, 
the process will be revisited 
in the US, since the Bush 
government had not 
considered the objections 
raised by the Democratic 
Party during the 
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negotiations of the process. 
India being a non-signatory 
to NPT (Non Proliferation 
Treaty) will probably not 
be favoured by the 
Democratic Party 
candidate in that case. 
Therefore, from this 
perspective alone, it would 
be ideal for India to have 
John McCain as the 
president of the US. 


Outsourcing — The 
economic growth of India 
has been driven to a large 
extent by the IT sector and 
the target market has by 
and large been the USA. 
Hence, outsourcing issues 
are a hot topic of debate in 
the current presidential 
election, with candidates 
claiming to stop 
outsourcing American jobs 
to locations outside the 
country. However, these 
presidential candidates 
often overlook the fact that 
outsourcing decisions are 
purely commercial and 
market driven. 
Globalization has 
somewhat made 
geographical barriers 


redundant and the IT 
revolution has contributed 
a lot to that effect. Though 
Barack Obama is quite 
vociferous against the 
process, it will be difficult 
for any candidate to bring 
about changes in legislation 
and prohibit outsourcing 
altogether. In any case, 
Hillary Clinton and John 
McCain have not expressed 
their displeasure with the 
outsourcing process. 


War on terror and 
relationship with Pakistan: 
America’s war on terror in 
Afghanistan and its 
repercussions in Pakistan 
have had a positive influence 
on the terrorism scenario in 
India. Earlier Kashmiri 
militants were getting moral 
and logistical support from 
across the border, but at the 
moment, efforts in those 
quarters are being expended 
to fight NATO forces in 
Afghanistan and the military 
in Pakistan. There have 
been stray cases of terrorism 
in India but by and large, 
Kashmir has remained calm. 
John McCain, an ardent 
supporter of the Iraq war, 
will probably decide to stay 
in Iraq and Afghanistan for 
some more years till the 
situation improves in the 
two regions, but the 
Democratic Party candidates 
if elected might pull out 
troops from both places in a 
phased manner once they 
come to power. What effect 
that has on Indian interests 
remains to be seen. m 


The author is a freelance journalist. 












EW; (R 


nn NKilie 
aa = A 

i H e | CN P Sa 

F WWW frfa 

-i DET N & KÉ Nev 





RS 


SS. e d 
nm uf in IC all 


Time to Speak 


mw Dr. Meenakshi Shivram 





SZ 3 onsider these two scenarios: A 15 year old boy 
L ` walks up to his mother and says: “If I get a first 
class in my boards, will you buy me a bike?” The mother 
who is reading a newspaper glares at the boy from behind 
her glasses and goes back to reading the paper. The boy 


walks back to his room. 


There is a college function 
and the principal is 
walking down the aisle in 
the auditorium. As he 
walks, he greets students 
around him, “Morning, 
morning, hello, 


morning...” Then he 
notices you. His face lights 
up as he says: “Oh hullo, 
how are you?” and he 
walks on. 


Has there been any 
communication in these 
two seemingly one sided 
conversations? In the first 
instance, does the 15-year- 
old get a reply to his 
question? And in the 
second instance, when the 
principal throws a greeting 
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specially your way, do 
people around you get any 
message? 


This article is the first on a 
series that will look at 
understanding and 

_ developing effective 

` communication styles. We 
< will look at the multiple 

' possibilities offered by 
words. “Communication” 
is a very big pie and we 
will have to chew into it 
bit by bit. In the 
subsequent articles, our 
focus will be on verbal 
modes of communication - 
spoken and written. To 
begin, let us first look at a 
few general issues that will 
lead us to the more 
particular ones. 


Body Language 

The first example tells us 
that a glance or a shrug, a 
smile or a wink can convey 
appropriate meanings. Our 
bodies speak, sometimes 
even without our 
knowledge. The way we 
stand, sit, look at someone 
or refuse to make eye 
contact — all these 
communicate signals to an 
observer. These are the 
non-verbal forms of 
communication. The 
clothes we wear, the 
colours we choose - all send 
out messages about us. 
While non-verbal 
communication has its uses, 
it can be misleading at 
times. By its very nature, it 
lacks precision. And we 
cannot depend on our 
bodies to convey 
complicated ideas, thoughts 
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and feelings. 


Meaning and Intention 


In the second example, the 
principal actually says 
something. He says ‘Hullo, 
how are you’; yet the 
message is not one of plain 
greeting. It is more than 
that. The greeting sends out 
a message that you are 
different from the other 
students — you have been 
recognized and 
acknowledged. At the 
surface, these are merely 
words. In order to 
understand the full 
implication of the greeting, 
we need to go beneath the 
surface and look at 
intention. The point being 
made is that words have 
inherent meanings but it is 
the context that provides 
newer and often significant 
meanings. If I were to say, 
"TI meet you 
tomorrow,” the 
context alone will 
tell us whether this 
is a threat or a 
promise. 


What’s wrong if | 
am wrong? 


Many of us wonder 
what difference it 
makes if we spell 
words wrongly. 
Whether I write 
appearance or 
appearence - you 
get the meaning, 
don’t you? 
Occasion or 
Ocassion? Vacuum 
or vaccum? Big 


deal. And if I were 


to say, “I studies in an 
engineering college,” you 
would still know what Dom 
trying to say, don’t you? 
Isn’t this what 
communication is all 
about? Why then are 
educational institutions 
and multinational 
organizations putting in so 
much time and money to 
train people to speak and 
write correctly? Why do 
we have a language 
section/questions in the 
MBA entrance exams? 


Why English? 

Many of us also wonder 
why we need to speak 
English correctly. This is 
not our language, we 
rationalize. So it is alright 
to make mistakes. Can an 


American speak good 
Hindi? Or, I live in India 





and all Indians understand 
my English. Haven’t you 
heard these kinds of 
arguments and 
justifications? 


Language as a window to 
our personalities 


So many questions and yet, 
the answer is simple. 
Communication is this big 
lion and language is merely 
a little mouse. Do you 
remember the story of how 
the lion had to depend on 
the mouse to rescue it? This 
mouse called language is a 
spectacular powerhouse - 
and most of this power lies 
hidden and untapped. If we 
begin to understand its 
powers, we begin to 
understand people and 
nations. 


Language is not merely 
about spellings or grammar. 
It creates a personality the 
way our clothes give us a 
personal style. Too many 
spelling mistakes could mean 
that we are careless. 
Constructing wrong 
sentences could suggest that 
we may not be efficient or 
perfectionist — that if we 
don’t know the basics of a 
language, would we know 
how to deal with complex 
problems? 


Exactly as body language, 
our verbal language too 
reflects our personality and 
outlook. 


The language we use is also 
a window to our 
personalities. Consider 
these options — If you had 
to do something what will 


you say - I will try 
to do my best, or I 
will do it? If you are 
caught in a trying 
situation do you say 
- This is very 
difficult, or this is 
very challenging? 
Which of these will 
you pick - No one 
in my family has 
ever done an MBA, 
or I will be the first 
in my family to do 
an MBA? 


Think of your 
answers — for these 
will reveal how 
words manage our 
personalities. Is it 
surprising then that 
most competitive 
tests examine our 
linguistic abilities? 


And now, let’s look 
at the question, 
why English? The 
competitive reality is that 
the satellite understands 
only English. In an 
increasingly global work 
environment, English has 
already taken the lead. If we 
wish to participate and win 
in a race, we have to 
conform to certain standard 
requirements. 


In this introductory article, 
we have merely looked at 
the complex colossus called 
communication, which we 
shall try to demystify in 
parts over the next few 
months. 


In the next issue, we will 
look at how Speech operates 
as an effective 
communicative tool. So, for 





now, here are the take 
home points: 


e Body language is 
important but is 
vulnerable to being 
misconstrued 


e We communicate - 
either with speech or 
with silence - in order to 
connect with the world 
around us 


e Communication is much 
more than just grammar 
and spellings, but the 
latter are also important 


e Our choice of words 
reflects our personality 
styles m 

The author is Visiting Faculty of English at 


SINDT, University Mumbai and an 
experienced soft skills corporate trainer. 
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Get A Life 


THE ROLE OF 
INTELLIGENCE IN 


w Chitra Jha 


t is acommon 
perception that 
intelligence plays a 


great role in our path to 
success. If someone 1s 


successful, we presume that 


s/he is highly intelligent. 


MATTERS 


Chitra Jha is a Verbal Ability 
Instructor and Holistic Health 
Practitioner. She specialises in 
Career Counselling and Lifestyle 
Management. She calls herself a 
‘Life Skills Coach’. 

In this column she will address 
the various issues that all of us 
encounter in the process of 
shaping our careers and life. 
She can be contacted at 
editor@advancedge.com 
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Lack of intelligence on the 
other hand invites jeers and 
uncomplimentary 
nicknames such as ‘stupid’ 
and ‘idiot’. What is this 
intelligence that is such a 
prized commodity? Do 
you believe that success 1s 
hindered by lack of 
intelligence? In your 
opinion, which person has 
a better chance of 
succeeding: the one with 
above average intelligence 
who is full of doubts and 





fears, or one with average 
intelligence who has a 
positive outlook? Does 
focus play any role in 
success or is intelligence 
supreme? Does one need to 
be a person of action or a 
person of intellect? 


I believe that your 
intelligence does play an 
important role but that 
role is quite limited. It is 
your thoughts and the 
patterns of those thoughts 


that determine your 
success. These thoughts 
help guide your 
intelligence in the right ° 
direction. They provide 
your intellect the required 
focus. More and more 
people agree today that a 
positive mind-set is the 
most essential element of 
success. Abilities, skills, 
and talent play second 
fiddle to a positive attitude. 


Now if everyone knows 
that a positive mindset is 
all it takes to succeed, why 
can’t we cultivate the 
same? Intelligence is 
something that we are 
born with, but our mindset 
is something that we 
control. What stops us 
from exercising this 
control effectively? These 
are the questions we need 
to ask ourselves. How are 
we sabotaging our own 
success by being stuck in 
negative mindsets? 


When we have a positive 
attitude, the situations in 
our lives don’t change; it is 
our response to those 
situations that changes. We 
learn to look at 
disappointments and 
failures for what they truly 
are: a learning 
opportunity. We start 
focusing on the positives in 
people, situations, and 
circumstances. It is a 
known truth that whatever 
we focus on grows in our 
lives. So our focus on the 
positive would bring in 
more positivism into our 


lives. Our disappointments 
become temporary and of 
shorter duration. We stop 
blaming the world for our 
failures. We move through 
challenging situations with 
cheer and poise. Our 
reactions are balanced. We 
learn to trust people and 
seek help. We also become 
more open to offering 


help. 


When we are filled with 
positive thoughts, our 
subconscious makes us seek 
Out positive people. They 
inspire us to do our work 
in a similar manner, 
bringing out excellence in 
us. And as you well know 
excellence cannot be 
ignored for too long. 


There is an important 
question here: is 


intelligence in any way 
connected to the way you 
feel about your work? 


Edward De Bono, the 
author of the concept of 
lateral thinking puts it very 
well. He says, “We can 
think about intellect as the 
horse power in an engine. 
Increasing the horse power 
does not necessarily ensure 
peak performance of the 
engine. If your ability to 
drive is good, you can get 
the most out of the car. 
However, if it is bad, then 
more horse power will not 
help. In fact, the results are 
far better if a good driver 
drives a car with less horse 
power, than a bad driver 
driving a car with more 
horse power.......... . 


Yes, the role of intellect 





Bue A 
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cannot be denied. It is one 


of our many advantages, 


i but the intellect must be 
= driven by thoughts. Daniel 


Goldman, celebrated 
author of Emotional 


~~ Intelligence, writes that 

~ emotional quotient is, in 
@ fact, far more important 
© thana high IQ. Emotional 


intelligence encompasses a 
developed sense of control 
over the self. Thus people 
with high EQ have the 
ability to motivate 
themselves. They trust 
their abilities, and enjoy a 
high level of self- 
confidence. People with 
high EQ are willing to 
shoulder responsibility for 
all their actions. These 
people enjoy good inter- 
personal relationships. 
They understand their own 
emotions and those of 
others. They are also able 
to manage their emotions 
far more constructively 
which is why they have a 
way of managing any given 
situation calmly. 
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It has been seen that people 
with average education but 
high levels of EQ achieve 
better results at work than 
people with exceptional 
qualifications but low EQ. 
You are born with an IQ, 
and you can not do much 
about raising it, but EQ 1s 
something that can be 
developed throughout your 
life. It is a great gift to 
mankind. 


If you are still not 
convinced, ask yourself, do 
you prefer to interact with 
a person who is highly 
intelligent, or one who 
understands you and 
supports you emotionally? 
Most would prefer a warm 
person to someone who is 
smart, but inaccessible. 
Thus it is easy to 
understand that success 
comes easily to those 
people who devote their 
time and energies to 
developing emotional 
intelligence. Over a period 
of time you will learn to see 





things from a broader 
perspective. In any case, 
success is worthwhile only 
if it is all encompassing. 


You are here on Planet 
Earth to learn. You need to 
learn at each step to exist 
and to succeed. Learning 
from your own 
experiences, both positive 
and negative, results in 
tremendous all-round 
growth. Sometimes we 
need to do things wrong 
before we get them right, 
but that is alright. That is 
part of the process. A 
positive mindset makes 
you trust this process. 
Sometimes, we also learn 
from other people’s 
experiences, both positive 
and negative. This learning 
is also invaluable in our 
path to success. 


Intellect is important for 
learning and growth, but 
we also learn by what we 
see, SO pay attention. We 
learn by what we hear, so 
be a good listener. We learn 
from what we read, so read 
more. Learn from lectures, 
learn from songs, learn 
from conversations with 
people, and learn from 
observing nature. Always 
keep learning and growing 
and you will find success 
attracted to you 
automatically. 


So let go of one- 
dimensional focus on 
intellect, and EXPECT 
SUCCESS. m 


m Reshma Majithia 


Adjectives are like the adornments that make a plain Jane look 
attractive and glamorous. They not only add meaning, but also that 
extra zing to what would otherwise be boring speech or writing. In 
this issue, we take a look at a few adjectives and how they can be used 
contextually. 





1) The clown at the circus was in a particularly zany mood today! 
2) A policeman fell into a ditch & was rescued by a plucky lass. 


3) The casting director is looking for someone with a placid 
personality to play the role of Mahatma Gandhi 


4) She has a vivacious personality and can add life to any party. 
5) It is impossible to find a politician today who is decorous. 


6) Given his indolent nature, I don’t see how he is ever going to 
cope with the rigour of a career in sales. 

7) My petulant wife drives me up the wall with her incessant 
nagging 

8) I believed he was pusillanimous but his valour certainly came as 
a surprise : 


9) The students were extremely vociferous in protesting against the 
biased examination system. 


LLI 
de 
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10) Her impetuous temperament often got her into trouble. 


11) The cantankerous landlord always grumbled when asked to fix 
something 


12) Crammed with gossip, anecdotes and confessions, his garrulous, 
untidy narratives nevertheless make for entertaining novels. 


13) Sharon was very industrious in her effort to learn unicycle 
riding 

14) Despite her proper upbringing, people around her found her 
manners terribly abrasive. 


The meaning of words marked in bold are given 
on Page 66 
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Zany: 
(zay-nee) 
Arousing laughter, 
crazy, funny 


Decorous: (dek-er-uh s) 
appropriate, suitable, 
conforming to accepted 
standards 





Vociferous: 
vo-si-fuhrus) loud, 
insistent, Loud and 

noisy in making one’s 
feelings known. 


Industrious: 
(in-duhs-truhs) diligent, 
hard working 


su|do|ku 
© Puzzles by Pappocom 
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Vivacious: 
(vahy-vay-shus) Full of 
animation and spirit; 
lively, full of high 
spirits, lively, spirited 


Plucky: (plu-kee) 
Having or showing Placid: 
(pla-cid) 


calm 


courage and spirit in 
trying circumstances, 
brave. 


Petulant: Pusillanimous: 


pech-uh-luhnt 


Indolent: 
(in-duh-lunt) 
habitually lazy 


(pyu-suh-lan-uh-mus) 
Impatient; irritable Lacking courage, 


cowardly. 


Garrulous: 
Cantankerous: (can- (ga-ruh-lus) 


tang-kuh-ruhs) 
Bad-tempered or 


Impetuous: 
(im-pech-oo-uhs) Given to excessive and 
characterized by sudden often trivial or rambling 

talk; tiresomely 


talkative. 


or rash action, emotion quarrelsome. 


Abrasive: 
(uh-bray-siv) 
Harsh and rough in 
manner 


How to Play 


Fill in the grid so that every 
horizontal row, every vertical 
column and every 3x3 box contains 
the digits 1-9, without repeating the 
numbers in the same row, column 
or box. You can’t change the digits 
already given in the grid. Every 
puzzle has one solution. 


Hint: Don’t fill in numbers at 
random. While filling a particular 
square, write numbers 1-9 on a pad 
and start eliminating those numbers 
that already appear in the same row, 
column or 3x3 box. 


Answer on Pg. 79 
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NEWS ROUND UP « ment 


ES  N-deal is on, says government 







c The Manmohan Singh government said that it was still hopeful of inking the Indo-US civil 
O nuclear deal. This came from him on a day when representatives started the latest and a 
H. key round of negotiations with IAEA on India-specific safeguards. The government started 
talks with IAEA after the Left was made to give up its initial opposition to that and with 
an understanding that the government will discuss the draft agreement within the UPA- 
Left committee before going ahead with it. US authorities have now started talking about a 
June deadline for completing the deal. 


Lalu takes poll position 


Railway Minister Lalu Prasad Yadav announced cuts in passenger 
fares refusing to hike freight rates in his Budget for 2008-09. The 
most substantial of the fare cuts was for women aged above 60, 
who will now get a 50% concession on the basic fare, compared 
with the existing 30%. In general, second-class fares of over Rs 50 
have been cut by 5% on the basic fare while AC II fares will be 
down by 4% and AC I by 7%, except during the peak season when 
the cuts in AC fares will be a more modest 2% and 3.5% 
respectively. He has also promised enhanced ticketing options, 
more convenient (higher) platforms, better information on ticket 
availability and train running status through electronic display boards on trains and in 
stations. There were also assurances that stations, particularly in major cities, would be 
modernised through public-private partnerships. 





Sethu project to be operational in Nov ‘08 


Union Shipping Minister T R Baalu said the shipping canal 
project is “expected to become operational in November 2008” 
and added that this will happen “depending on the final 
judgment of the Supreme Court”. He said the project was 
“approved by the Government in May 2005, after obtaining all 
necessary clearances and inter-ministerial consultations”. The 
UPA Government had come under fire last year attracting 
widespread criticism after its affidavit was said to have 
questioned the very existence of Ram. 





Maharashtra Governor Krishna resigns 


Maharashtra Governor Krishna resigned from his post and is all set to return to active 
politics in Karnataka where assembly polls are likely by May. The former Karnataka Chief 
Minister was appointed Governor of Maharashtra in 2004 but was uncomfortable in the 
post and had been expressing a desire to quit for the last several months. 
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INTERNATIONAL 


-= Raul Castro named Cuba's news president 


Raul Castro took over as president from his brother Fidel, who ruled | 
the island for almost 50 years. Raul Castro has led the country since 
July 2006 when Fidel Castro temporarily handed over power after 
undergoing intestinal surgery. The new president immediately 
proposed that Fidel Castro should continue to be consulted on the 
most important matters for Cuba, such as defense, foreign policy and 
economic development. Fidel Castro officially retired on February 
19, 2008. 





| Lee sworn in as South Korea President 


Former businessman Lee Myuang-bak was sworn in as the new President of South Korea 
on February 25 2008 and promised to revitalise the economy, strengthen relations with the 
United States and deal with nuclear-armed North Korea. He has also promised to achieve 
annual growth of 7 per cent, double the country’s per capita income to $40,000 over a 
decade and make South Korea one of the world’s top seven economies. 


Japan launches high-speed satellite 


Japan has launched a new satellite designed to provide super high- 
speed data transmission at home and in Southeast Asia. The 
satellite, dubbed Kizuna, will be able to provide broadband 
internet connections to homes with download speeds of up to 155 
Mbps and upload speeds of 6 Mbps, whereas commercial users 
with 5 meter antennas can tap into 1.2 Gbps download speeds - 
that’s about 150 times the average high-speed ADSL connection 
rate, or 12 times faster than fiber optic wires. Kizuna will be 
operational in July and its goals include improving rural broadband and increasing 
opportunities for remote education and telemedicine throughout Japan. It will also serve 
as a back-up network should terrestrial communications be disrupted by a major 
earthquake. 





China to launch next generation carrier rocket by 2014. 


China is all set to launch its new generation carrier rocket- the 
Long March 5 by 2014, which has a maximum payload capacity of 
25 tons. The rockets will be made in Tianjin and launched in 
Hainan. The 25-ton payload capacity, more than double the 
current limit of 9.2 tons, will greatly improve the country’s 
capability in space exploration. In addition to bigger capacity, the 
_ Long March 5 rockets will be designed using pollution-free 
technologies. 
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i Top US official quits, will continue to work on N-deal 


® Nicholas Burns, the American pointsman for the landmark Indo-US nuclear deal resigned 
= in March as Undersecretary of State for Political Affairs, but will continue to work on the 
E deal. Secretary of State Condoleezza Rice announced the surprise decision by 51-year old 
@ Burns to resign due to personal reasons; he had negotiated the civilian nuclear deal for 
S&S ` more than two years with then Indian Foreign Secretary Shyam Saran. The current US 
e ambassador to Russia, William Burns will replace him for the third highest job in the state 
© government. 





== Myanmar bans public speeches 


Anyone who distributes leaflets or makes speeches against 
Myanmar’s constitutional referendum can be imprisoned for 
three years under new rules governing the May elections 
according to reports published by state media. Tampering 
with the ballot box and ballot papers was also declared a 
crime. Myanmar announced that it had enacted the law and 
set up a 45-member commission to organise the referendum. 
The law said the date for the referendum would be 
announced at least 21 days before the balloting. 





Taiwan finance minister resigns over election melee 


Taiwan’s finance minister Ho Chih-chin resigned on 13th March, 2008 over a melee that 
erupted outside the campaign headquarters of the ruling party’s presidential candidate. He 
said he felt sorry about the clash outside Taipei’s First Bank in which he and other 
opposition lawmakers were attacked by supporters of the ruling Democratic Progressive 
Party presidential candidate Frank Hsieh. 


Ho Chih-chin along with other lawmakers had barged into Hsieh’s offices alleging that the 
government-controlled bank had let him use it rent-free. Ho did not give any details about 
his resignation and he did not acknowledge any wrongdoing in the event. 


New York Governor Eliot Spitzer resigns 


Governor of New York, Eliot Spitzer resigned after he was 
caught on tape arranging to meet a high-priced prostitute. Lt 
Gov David A Paterson will replace him. Spitzer, once 
considered presidential material and known as "Mr Clean” 
for bringing down crime and corruption said he would leave 
politics. The Democrat is a former New York state chief 
prosecutor who rose to prominence by investigating financial 
crimes with a vigour that earned him the nickname “Sheriff 
of Wall Street” and also broke up prostitution rings as 
attorney general. 





Vietnam to launch first telecom satellite in April 


Vietnam is all set to launch its first communications satellite, Vinasat-1, on April 12, 
2008.The satellite will enable Vietnam to provide telecommunications, radio, Internet and 
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TV services to all corners of the country, regardless of topography and climate and will 
also provide weather information and navigation data to fishing vessels and oil rigs. It will 
facilitate extension of healthcare and education services to islands and other remote areas. 


>- Hu Jintao re-elected as China’s president 


China’s legislature re-elected Hu Jintao as President and 
leader of the world’s most populous country for a second 
time. The National People’s Congress also appointed Xi 
Jinping, a top Communist Party leader and the son of a 
revolutionary, as Vice-president. Under Hu, China’s 
economy has continued to grow rapidly while its 
international profile has steadily risen. 





HBO entertainment chief to exit post 


Longtime HBO President Carolyn Strauss is leaving her post at the premium cable 
channel, where she helped develop programs such as “The Sopranos” and “Six Feet 
Under.” Strauss joined HBO in 1986 as an assistant in the original programming 
department and rose through the ranks. She was named president of entertainment in 2004, 
charged with overseeing HBO’s miniseries, series, specials and late-night programs. 


Nooyi among top 10 CEOs 





PepsiCo’s India-born chief Indra Nooyi is among the 10 best women 
chief executive officers of large corporations according to a list 
published by Forbes. Her company has an annual revenue of $39.47 
billion, far more than the revenue of other companies on the list, most 
of which have yearly revenues ranging between $1 billion and $10 
billion. The magazine had earlier rated her as the world’s most 
powerful businesswoman in 2006 and 2007. 


A.K. Purwar joins India Infoline as Director 


Former chairman of the country’s largest bank, the State Bank of 
India, AK Purwar has joined online broking and analysis firm India 
Infoline as an independent director on the board. The company also 
provides a number of other financial services such as company research 
and selling of mutual fund units online. Mr. A. K. Purwar is an 
eminent personality in the banking and finance industry and has held 
several senior positions throughout his career. 





Britain urges companies to look for opportunities in India 


Britain has urged companies in the west Midlands to look beyond established economics 
and exploit export opportunities offered by India and China. British Trade Minister Lord 
Digby Jones, who visited India in January with Prime Minister Gordon Brown, regretted 
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that too many companies in the region were content to do business with established 
9 markets such as the USA and Europe. 


| Procter & Gamble cut 15 per cent 


` management staff 


| £ Procter & Gamble will cut 15 % of its management Procter &Gamble 


e staff as part of a bid to improve productivity and 
© accelerate growth. The maker of Pampers diapers and other personal care and household 
d products said it is aiming to raise annual productivity growth or the value of sales per 





employee from 6% to 7%, and then to 8% over the next five years. Procter & Gamble also 
said that it plans to reduce the number of distribution centres it operates globally by half. 


BMW plans to eliminate 8,100 jobs worldwide 


German luxury carmaker BMW will cut 8,100 jobs worldwide. Part- 
time workers would be hit hardest, with 5,000 fewer posts, half of 
which had already been cut last year, a BMW spokesman said. The 
other half would be done away with by the end of 2008. More than 
3,000 full-time jobs would also disappear, including 2,500 in 
Germany and 600 in foreign distribution networks on the basis of 
voluntary departures or non-replacement of workers. 





Hyundai plans low-cost car by 2011 


South Korea’s Hyundai Motors is planning to manufacture a low-cost mini car in India by 
2011 to compete with Tata’s Nano. Hyundai is the second-largest automaker in India and 
plans to introduce its Avante sedan powered by liquefied petroleum gas by 2009. The 
company also aims to introduce a sport utility vehicle and midsize sedans powered by fuel 
cells by 2011. The company is also targeting the launch of a Hybrid car by 2020. 


Opto to acquire US company for $70 million 


Bangalore-based healthcare equipment manufacturer Opto Circuits India is all set to 
acquire US based Criticare Systems for $70 million. Criticare Systems is in the business of 
manufacturing vital sign monitors, anaesthesia monitors and pulse oximeters. For the 
quarter ended December 2007, Opto Circuits posted a turnover of Rs 127 crore. Opto 
Circuits’ product range includes oximeters, pulse oximeter sensors, fluid warmers, 
cholesterol monitors and stents. 


BSNL shortlists six companies to hire towers 


State-owned Bharat Sanchar Nigam Ltd (BSNL) has shortlisted six 
companies: GTL, Quippo, Essar, XL Telecom, TVS and Aster 
Teleservices to hire cell towers. These six companies have been 
chosen from bidders that included the likes of Bharti, Reliance and 
Essar, who together have nearly 1 lakh towers across the country. 
This move comes at a time when the state-owned company was 
losing out to private service providers due to its decision of not leasing from third-party 
tower companies. 
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Morgan Stanley’s Asia CEO resigns 


Morgan Stanley’s Asia CEO Hans Schuettler resigned for K 

personal reasons after less than two years on the job. It is the Morgan Sta n | ey 
‘ most senior departure for Morgan Stanley in Asia since 

Alisdair Morrison retired as chairman in April. Schuettler joined Morgan Stanley’s capital 


3 market in 1990 and was named head of investment banking in Germany and Australia after 
= helping build the firm’s debt business there. He was also the country head for Germany 





and from 2005, co-head of investment banking in Europe before moving to Asia to assume 
(be role of CEO in April 2006. Stephen Roach, who was named chairman of Morgan 
Stanley in Asia in April, will become acting CEO in addition to his current role. 


Murthy to join HSBC board 


The chief mentor of Infosys Technologies, Mr NR Narayana Murthy, will be joining the 
board of global banking giant HSBC as independent non-executive director from May 1, 
2008. Mr Murthy already sits on the board of Anglo-Dutch FMCG major Unilever plc and 
the Singapore-headquartered DBS Bank. His term at DBS Bank is due to expire on April 2, 
2008. He is also the non-executive director on the board of NDTV besides serving as a 
director of the United Nations Foundation. 


Siemens plans to cut 3,000 jobs in Germany 


According to reliable sources, German industrial conglomerate Siemens plans to cut a 3,000 
strong workforce in Germany in its corporate telecom arms, SEN ahead of its sale in 
coming months. The division, formerly Siemens Enterprise Network, will focus on 
software instead. The revamp will make the business more attractive to the buyer, sources 
said. Sources close to the company have said that Siemens is in talks over a sale with 
Alcatel-lucent, Nortel and private equity investor Cerberus. 


IBM plans $15 billion buyback of its stocks 


IBM, which is the world’s biggest computer-services company, 
will buy back its own stock worth $15 billion. The company, 
which devoted $18.8 billion to repurchasing shares in 2007, 
said it expects to spend as much as $12 billion on stock this Br, 
year. IBM, which has spent $94 billion buying back 1.4 billion za Kee 
shares since 1995, will use cash from operations for the Be i 
repurchase. The company generated a free cash flow of $12.4 
billion last year - a gain of $1.9 billion from a year earlier. 


HUL to appoint Nitin Paranjoe as MD and CEO 


Douglas Baillie, currently the Managing Director and Chief Executive Officer of HUL, 
will be replaced by Nitin Paranjpe. Nitin, who is currently serving as the Executive 
Director (Home and Personal Care) will be appointed as the MD and CEO of the 
company subject to approval of the shareholders in April. Baillie will become President of 
HUL (Western Europe). Nitin is a mechanical engineer with an MBA (marketing) from 
JBIMS in Mumbai. He joined HUL (formerly HLL) as management trainee in 1987. 
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ICICI Venture buys 15% stake in city co Arrow Webtex 
Private equity firm ICICI Venture has picked up 15% stake in 


Mumbai-based textile and real estate development firm Arrow @iciciventu 
Webtex. The deal is estimated to be around 130-140 crore in value. Peeling You? Aaplensions 


Arrow Webtex is in the business of woven and printed labels, elastic 
tapes, apart from being involved in various activities related to real estate, hospitality and 
the gaming business through its subsidiaries. 


Infosys eyes buyouts in Europe and Japan 


Infosys Technologies is scanning the market of Europe and Japan for 
acquisitions. The deal size will be in the range of $200 million- $300 In 
million. The move is to energise its non-linear business strategy as well as poweseo sy intetiect 
to expand its geographic reach. Last year Infosys had taken over the BW aptly egen 
finance and administration BPO centres of Phillips spread across India, Poland and Thailand for 
~ $28 million. In 2003 it had acquired Expert Information Services in Australia for $22.9 million. 


® 


starbucks names new operations leader 


Cliff Burrows has been named the new president of the company’s US operations 
following the resignation of Launi Skinner. 48 year old Burrows began working for 
Starbucks in 2001 and has been president of Starbucks for Europe, the Middle East and 
Africa since 2006. He will relocate to Seattle from London. He was formally Starbuck’s 
vice-president and managing director in the United Kingdom; the chain more than doubled 
its number of stores under his leadership. 


Barclays launches mobile banking 


Barclays has launched mobile banking. This will enable its customers to make banking 
transactions from their phone. This service is menu-based and the first in the country to be 
on the Unstructured Supplementary Service Data (USSD), which is safer and a quicker 
channel than currently prevailing platforms like GPRS and text messaging. 


Mallya eyes mega deals 


Vijay Mallya is all set to clinch two mega deals. Mallya plans to pick up around 1,000 acres 
of land located between Rishikesh and Kedarnath at a price close to Rs300 crore. Down 
south he plans to pick up an islet Thinnakkara off the Bangaram Island in Lakshwadeep. 
The acquired land will be used to develop high-end leisure resorts. Mallya’s foray into 
resorts will be under his leisure brand company VJM Resorts. VJM Resorts is a private 
company owned by Mallya, outside the ambit of the UB Group, which operates some 
three resorts in South Africa. 


Air France-KLM to buy Alitalia 


Air France-KLM, which is the world’s largest airline, is all set to buy Alitalia in a bid 
valued at 747 million euros ($1.2 billion) as part of the Italian 
government’s plan to save the unprofitable carrier from 
bankruptcy. In buying Alitalia, Air France-KLM wins access to ` 
one of Europe’s biggest passenger markets, while inheriting an 
airline that hasn’t earned an operating profit in almost a decade 
and loses more than a million euros a day. 
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æ Three cheers for India in Oscars 


— India’s official entry in this year’s Oscars, Eklavya, may have failed to make the grade but 

= the country still made its presence felt at the 80th Annual Academy Awards. Two films 

+ that walked away with statuettes had significant Indian contributions. The Golden 

E Compass won the award for best special effects, while Ratatouille was adjudged the best- 

= = animated feature film. Around 150 artists from the animation company Rhythm & Hues 
= in Mumbai worked on Compass along with FX specialists from their LA office. In LA, 





another Indian had reason to rejoice. Apoorva Shah, an animation artist with roots in 
Gujarat was not only in charge of the overall special effects and animation in Ratatouille, 
but was also involved in defining the look of the film. The third Indian to make a mark 
was filmmaker Shekhar Kapur, whose Elizabeth: The Golden Age received an Oscar for 
costume design. 


Murthy gets France's highest civilian honour 


Infosys mentor Narayan Murthy was given the Legion of 
honour, the highest civilian distinction of the government of 
France for being the most admired business leader of India. 
The French honour for Mr Murthy came on the same day 
when he was chosen for Padma Vibhushan, which is the 
second highest civilian award of our country. The Legion of 
Honour is the highest civilian distinction that can be 
conferred in France regardless of the social status or 
nationality of the recipients. 


EDUCATION 


FT publishes top global B-schools list 





The Financial Times has come up with its annual ranking of 
global MBA programs for 2008. The ranking is based on 
criteria covering specifics such as career prospects of 
graduates, diversity of the MBA experience, international 
mobility of alumni, ideas generation and research among 
others. The University of Pennsylvania’s Wharton School of 
Business topped the list for the fourth consecutive year, while 
others in the first five were London School of Business, 
Columbia, Stanford and Harvard in that order. Incidentally, 
the Indian School of Business is the only Indian school to d SÉ 
feature in the list at No 20, while two B-schools from China, CEIBS and Hong Kong UST 
Business School, have found a place ahead of ISB in the list at No 11 and No 17 
respectively. 
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SPORTS 


Glory for India in Cricket 


India won only its second one-day tournament in Australia, when they defeated 
Australia 2-0 in the three match final of the 2008 Commonwealth Bank Tri-Series down 
under. Sachin Tendulkar and new kid of the block - Praveen Kumar, were the star 
performers for India in the two finals. The Little Master scored 117 and 91 in the two 
finals respectively and the young speedster took 6 important wickets in the two matches 
together to seal the home team’s fate. Meanwhile the India U-19 team won the U-19 
Cricket World Cup held in Malaysia after defeating South Africa in a rain curtailed final. 
The BCCI showered riches on the young team by presenting each member of the 
victorious squad a cheque of Rs 15 Lakhs. 





‘ Indian hockey team fails to qualify for Olympics 


The national hockey team touched a new nadir when it failed 
to qualify for the Olympics for the first time in 80 years. 
India had to win the qualifying tournament in Chile to book 
a place for itself in the 2008 Olympics to be held in Beijing, 
China. India’s men failed to do so when they lost to Britain 2- 
D in the finals of the Chilean tourney. The mud slinging game 
has already begun amongst the members the Indian Hockey 
Federation but nobody has yet taken the responsibility for the debacle. 





Serena wins Bangalore Open 


Serena Williams over-powered Patty Schnyder in the finals of the third edition of the 
Bangalore Open. With Sania Mirza opting out of the tournament, the Williams sisters 
became the main attractions of the tournament. While most matches didn’t generate 
enough excitement, the semi-final match between the Williams sisters remained the 
marquee match of the tournament and managed to get a packed stadium. 


Formula One season begins 


The 2008 Formula One season got under way on 16" of 
March 2008 with the Australian Grand Prix. The race held at 
Albert Park in Melbourne was won by Mclaren driver Lewis 
Hamilton while BMW’s Nick Heidfeld and Williams’ Nico 
Rosberg occupied the other two positions on the podium. 
Both drivers of Force India failed to finish the race after 
Giancarlo Fisichella crashed out in the opening lap and 
Adrian Sutil had to retire in the 8" lap because of a hydraulics 
problem with his car. The defending champion - Kimi Raikkonen - finished eighth. 


_ IPL auctions held 


In landmark auctions held for the BCCI sponsored Twenty20 league in India called the 
Indian Premier League (IPL), MS Dhoni became the highest bid Indian player when he was 
bought for $1.5 million by the India Cements-owned Chennai franchise. Andrew Symonds 
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was the highest bid foreign player. He was bought by Hyderabad for $1.35 million. Each 
franchise has spent nearly $5 million for buying players in the auctions. IPL will have eight 
teams owned by big business houses and it will be played over a 45-day period starting 18" 
April 2008. 


(The sports round-up has been prepared by iSport Bureau, a part of iSport Ventures, a sports media start up which also 


runs a sports portal www. isport.in 


AWARDS 


US award for Arcelor Mittal 





The US government has selected Indian billionaire Lakshmi 
Mittal-led ArcelorMittal for its Energy Star Partner of the Year 
award for its contribution to environment protection through 
energy efficiency. ArcelorMittal will be the first-ever steel 
manufacturing company to get the Energy Star award. PepsiCo, 
the global beverage giant led by Chennai-born Indra Nooyi, was 
conferred this honour in 2007. The Energy Star Partner of the 
Year for energy management award is given by the EPA and the 
US Department of Energy for companies making outstanding 
contributions to protecting the environment and reducing 
greenhouse gas emissions through energy efficiency. 


Anne-Marie prize for Kiran Bedi 


Kiran Bedi, India’s first woman Indian Police Service (IPS) officer 
who retired recently, has been given the Annemarie-Madison 
prize for initiating reforms at Delhi’s Tibhar jail - one of Asia’s 
largest jails. The prize is awarded to persons and organisations that 
function especially as role models for the improvement of patient 
care as also the representation of patients’ rights and research. Bedi 
initiated reforms that included detoxification programmes, 
healthier food, improved sanitary conditions, lessons in reading 
and writing and even made learning of foreign languages for 
prisoners possible. She has also won the prestigious Ramon Magsaysay Award known as 
the Asian Nobel Prize in 1994, the Joseph Bueys Prize in 1997 and the “Pride of India” 


commendation in 1999. 
THE Re 





Indra Sinha’s book wins commonwealth award 


Indian-origin author Indra Sinha has been awarded the 
Commonwealth Writers’ Prize for best book for his work of 
fiction, ‘Animal’s People’. The award hails and recognises his 
literary effort based on the tragedy of the families affected by the 
Bhopal Gas disaster. This novel was also shortlisted for the 2007 
Man Booker Prize. 
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m Reshma Majithia 


LK 


Name the country that recently launched a 
new high-speed Internet satellite named 
Kizuna designed to provide super high-speed 
data transmission in Southeast Asia. 


Russia 
d. USA 


a. Japan A 


b. China 


. A leading Internet firm has launched a new 


research and development lab in India. This 
would be a centre of excellence for next 
generation search and advertising 
technologies, focused on making the Web 
more relevant and simple for users and 
advertisers. Is it 


Rediff 
d. Hotmail 


ax. Zabee: "e 
b. Google 


. He is an investor, businessman and a 


philanthropist and has been ranked by Forbes 
as the richest man in the world. The magazine 
estimated his worth at $62 billion in its 
annual rankings. Identify him. 


a. Bill Gates c. Mukesh Ambani 
b. Carlos Slim d. Warren Buffet 


Germany’s BMW, which is the world’s largest 
premium carmakers, has launched its new car. 


What is it called? 
a. BMW M3 coupe 


the most successful and popular movies, 
“2001: A Space Odyssey” 


a. Humayun Ahmed 
b. Kingsley Amis 

c. Arthur C. Clarke 
d. Charles Sheffield 


. Who won the Australian Formula One Grand 


Prix that marked the beginning of the 2008 F1 
season? 


a. Nick Heidfeld 

b. Kimi Raikkonen 
c. Fernando Alonso 
d. Lewis Hamilton 


. AOL has acquired one of the largest social 


networks in Britain for 850 million dollars in 
cash. Name the network. 
a. Facebook c. Sonico 


b. Bebo d Playhead 


. Disney, one of the global media-entertainment 


giants has inked two share agreements with an 
Indian integrated media and entertainment 
company, which produces movies and 
television content. Is it 


a. Mukta Arts 
. UTY Software Communications Ltd. 
c. Sahara One Media and 
Entertainment Ltd 
d. Percept Ltd. 


. Reliance Communications has tied up with a 


French telecom company after its rival Tata 
Teleservices tied-up with British giant Virgin. 
Name the French entity. 





b. BMW V3 a. Cayenne c. Orange 
c. BMW V5 b. Guyane d Recherché 
c. BMW Z10 


5. Name the celebrated science fiction writer 
breathed his last in Sri Lanka a 
and whose book “Sentinel” inspired one of 


who recently 





Globescan Answers 
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England 


b. Germany 
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Answer to the Sudoku 
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10. Which of the following countries has been 
chosen as host of the 2014 FIFA World Cup? 


c. Italy 
d. Brazil 
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How Well Said! 


“They (women) do not come out in the open due to fear. Removing that fear is half the 
battle won.” 





Mumbai Sheriff Indu Shahani, on her initiative to help women who are facing violence 
or sexual harassment. 


Rediff, March 05, 2008 





“I have played tennis for 18 years and I don’t like social tennis. I play to win.” 


Rashesh Shah, chairman and managing director of Edelweiss Capital, on the attitude 
that has taken him to such heights 


Rediff, March 11, 2008 





“We are not looking for quick results or big leaps forward. But rather a steady expansion 
of this relationship in a way that leaves everybody comfortable” 


US Secretary of Defence, Robert Gates on US relationship with India, particularly over 
the civilian nuclear deal 


Times News Network, February 28, 2008 





A chost to run for the presidency at this moment in history because I believe deeply that 
we cannot solve the challenges of our time unless we solve them together - unless we 
perfect our union by understanding that we may have different stories, but we hold 
common hopes; that we may not look the same and we may not have come from the 
same place, but we all want to move in the same direction - towards a better future for 
our children and our grandchildren.” 


US Presidential hopeful and Democrat candidate Barack Obama, in his speech on race 
relations and politics in America, an issue that has dominated the ongoing Democrat 
Primaries in the country 


March 18, 2008 





“Other countries’ smartest people want to come here and that’ sa vige advantage tous 
and i in a sense, were turning them away.” 


Microsoft Chairman Bill Gates, arguing for more SH visas for skilled i immi n migrant 
workers before a US Congressional panel ei | Ss 


"Maret 12, 2008 ; 
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ITM Global Leadership Center 


Industry recognized, highly respected, specialized Post Graduate (PGDM) programs 


ITM Global Leadership Center offers 2 Year full-time Post Graduate Diploma in 
Management (PGDM) programs focusing on global leadership and Business 
Strategies. These programs deliver a comprehensive curriculum, with 
specialist know-how and concepts built-in to every course. 


Ts 


Post Graduate Diploma 
in Management 


Human Resource 
Management 


This program provides individuais with 
crucial insights on all aspects of 
international business emphasizing 
operational and strategic dimensions of 
international management, marketing, 
trade, commerce and investment. The 
students are trained to understand 
markets and international operations of 
companies, and are equipped with the 
practical skills needed to operate 
effectively in global context. PGDM (IB) 
is a 2 year fulltime program with a 3 
month European Term. 





Program prospectus & application form may be availed by sending 
a DD of Rs. 1000/- in favour of “Institute for Technology & 
Management”, payable at Mumbai to the address below. OR 
Application form can also be downloaded from the ITM website - 
www.itm.edu/glc & duly filled application form along with DD of 
Rs.1000/- may be send to the address given below. 





@ Graduates in any discipline with min. 50% marks may apply. 

Æ Anentrance test score is required. ITM accepts CAT, XAT, GMAT, 
MAT, ATMA & CET scores. Final selection is based on overall 
merit and GD/PI performance. 
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As | write this, some thousands of bright, ambitious, and capable Indians, who have been toiling hard this last one 
year, or perhaps even more, to get into the IIMs (and have come closest to the winning line) despair in uncertainty. 
Almost simultaneously as the country’s highest court gave a verdict upholding implementation of 27% reservations 
for OBC candidates in all institutes of higher education supported by the Central Government, the IIMs, predictably, 
put their final admission results on hold. Whether this latest variant of affirmative action will serve the purpose of 
social reengineering or whether it will only serve the policy maker’s electoral interests is something that will be 
debated for a long time to come. Just as other more pertinent questions may also be raised by a discerning few: 
Shall we ever see any efforts from the powers-that-be to move to a position where there are no “backward” classes 
requiring reservation? Shall we ever see any moves directed towards ensuring quality compulsory primary education 
for these classes? 


Without intending to sound cynical, | must say that | truly do not hope to have convincing clear-cut answers to any 
of these questions anytime in the near future. And frankly, at this point of time, there is something else which is 
bothering me more than questions of long term intent and value. And that is the complete helplessness of a bunch 
of deserving, motivated people, who want nothing more than to work for a better future for themselves and for their 
country, in the face of a complete blockage of information. Almost a fortnight has passed since their results were 
withheld and yet, not one of their questions has been answered. When will they ever get to know where they 
Stand? Will the IIMs revisit the entire GD/PI process all over again in order to ensure that the seats reserved for 
OBC candidates are filled up? How will it affect the prospects of students in the general category? Will the 
commencement of the programme be delayed in view of the new processes involved? Repeated phone calls made 
by us to the Institutes have met with standard responses of non-commitment. Not only has there been no 
communication till date, the HRD ministry also does not appear to have any sense of urgency in issuing the 
Clarifications, post which the IIMs will be able to break the stalemate and take the process forward. 


| sincerely hope that by the time this magazine reaches our readers, those waiting for answers will have some of 
them at least. For MBA aspirants of the future, too, | realize that the prevailing scenario can lead to demotivation. 
But that is precisely your challenge of the hour. As the wise have always aptly pointed out, we cannot control! our 
circumstances, but we can definitely control our responses and our attitude. Even in this phase of confusion and 
uncertainty, be focused, and have faith that your attitude and hard work are superior to any turn of circumstance. 
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d INDIAN VILLAGES — Can 
d Technology be a Change 


m Biswapriya Bhattacharjee 


The column invites contributions from industry practitioners, academicians, 
authors on various practical, professional and social issues. Views published 
herein are personal and that of contributors; the publication does not necessarily 


subscribe to the same. 


hink of an Indian 

village and it’s 

usually a picture of 
poverty, destitution and 
helplessness that comes 
rushing to the fore. But 1s 
this a true picture of Indian 
villages as they are today? If 
so, what can change this? 
Let us contrast this oft 
imagined impression with 
that of a city such as Delhi 
or Mumbai. What 
confronts us then is a huge 
divide — a divide between 
haves and have-nots, a 
divide between awareness 
and lack of awareness, a 
divide between knowledge/ 
information and lack of it. 
It does not take much to 
appreciate that of all these, 
it is probably the lack of 
information and knowledge 
that impedes the growth of 
villages the most and acts as 
the primary differentiator. 
Given access to the above, 
one could use them as a 


lever for bridging all other 
divides. 


Addressing the need gap in 
Indian villages has never 
been a simple task. Even for 
established product brands, 


` without a 


where the need of the 
product segment 1s 
established, Indian villages 
and villagers have posed the 
ultimate challenge. Thus, 
whether it be FMCG 
brands like HUL and P&G, 
or durable brands like LG 
& Hero Honda, each has 
struggled and innovated to 
establish its brand and 
position in the rural 
markets. Given this fact, 
something as abstract as 
information (as against 
products which have a 
strong relevance at a 
category level) is 
expected to pose 
a serious 
challenge for the 
marketers. 
However, with 
close to three- 
fourths of the 
Indian 
population 
residing in 
villages, no 
Indian story can 
be complete 


focused attention 
on that section of 
the populace. 


Catalyst? 


The pertinent question, 
therefore, is whether there 
can be any marketing 
innovation that would 
effectively address the most 
critical need of the village 
today — that of information. 
While the obvious answer 
lies in technology, and 
possibly PCs and Internet - 
and the technology markets 
have also woken up to the 
conclusion — the real 
marketing challenge lies in 
implementation and not 
really in overall strategy 
development. The biggest 
questions therefore are: 
What could be the 
constraints in bridging the 
knowledge gap even in case 
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PCs and Internet were 


| setup in the villages? What 
-is the final value 

| proposition that we can 
offer to villagers through 


such innovations? 


: Thus, began the journey to 
| identify strong value 


propositions for the 
villagers. Current realities 
hit the marketers hard and 
they realized that the key 
challenges today for villagers 
with PCs would be: 


1. Language: You need to 


have content in local 
language — which is 
hardly available today 
2. Content: You need 
content that is relevant — 
unlike the urban Indian 
youth, villagers would 
not spend time and 
money chatting and 
emailing or for that 
matter, playing 
computer games. 


3. Accessibility: Most 
importantly, you need 
accessibility - broadband 
Internet connectivity 
which is decent and 
reliable 


Over the last 3-4 years, 
various stakeholders 
including the Government 
have been working closely 
with each other trying to 
identify solutions to this 
challenge. Several pilot 
projects have been launched 
under the digital divide 
intervention programs. 
These have ranged from 
ones offering basic Internet 
services (like composing 


emails, etc) to those offering 
focused specialized services 
(like remote healthcare 
services, etc). Many of them 
required tying up with 
several stakeholders to drive 
adoption. However, most 
have not been able to scale 
up and the success stories 
have been limited - the only 
ones to have made the 
desired impact are the 
Government sponsored 
“Bhoomi” project in 
Karnataka and the eChoupal 
project by ITC. 


| Over the last year, 


concerted efforts led by the 
Government have seen a 
more focused approach to 
the entire initiative. These 
efforts sought to tackle the 
three basic limitations of 
content, language and 
connectivity. As far as 
content is concerned, 
eGovernance oriented 
initiatives were identified as 
the most useful alternative. 
Most villagers need to pay 
bills, use official documents 
and interact with the state 
for most of their 
requirements. For this, they 
need to travel long distances, 
which could even take them 
a couple of days. This could 
be addressed through easier 
access to technology. Most 
of these documents would 
be in the local language and 
thus, relevant to villagers. 


In terms of connectivity, 
the Government has 
planned a State Wide Area 
Network (SWAN) 


extending unto the Block 


level. From the block, the 
village could be connected 
through Wireless Internet . 
technology (such as Wi-Fi 
and probably Wi-Max, once 
available commercially). 
The Government plans to 
connect all Panchayats and 
set up a Common Service 
Centre (CSC) in each 
Panchayat which would 
offer all services to the 
villagers and be managed by 
a village level entrepreneur 
Yet, all of this would be 
useless unless such 
digitization of villages 
actually improves the lot of 
the rural population. 
Would such steps impact 
the villagers in any way? 
While there are no detailed 
statistics available, empirical 
information shows that 
such initiatives do have the 
potential of impacting 
villagers and opening up 
newer horizons for them. 
In order to appreciate this, 
we need to first change our 
common notions of a 
village which automatically 
conjure images of 
deprivation, poverty and 
helplessness. While it is true 
that there are several 
villages which continue to 
face such challenges, this is 
definitely not true of all. In 
most villages today, 
Television as a medium is 
widely used. Though cable 
connections may not be 
common, Doordarshan is 
watched extensively. It is a 
fact that education levels 
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are increasing in these 


_ villages; basic amenities are 


not as critical a challenge as 


they were about a decade 
back. While there are still 


ep miles to be traversed, there 


has definitely been 
£ improvement, and a 
significant improvement at 
that, in some pockets. 


This has also made the 
youth of the village 
contemplate a better career 
and life for themselves. 
Village youth are more 
concerned about their future 
today and would like to 
make a difference to the 
lives of their parents and 
their village more than ever 
before. With agricultural 
land diminishing and 
agricultural produce per 
hectare more or less static, 
the youth, and educated 
youth in particular, no 
longer see agriculture as a 
viable bread earner for 
themselves. Most of them 
are unable to secure jobs 
commensurate with their 
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expectations in cities because 
of their inability to converse 
in English. Computers with 
easy access will open new 
doors for these youths and 
will help them rally their 
energies, probably even get 
them a jobs in cities. 
However the objective of 
introducing technology in 
villages is not to enable rural 
youth to find employment 
in cities; the digital divide 


‘may be said to have been 


truly bridged when 
technology helps in 
stemming rural-urban 
migration and facilitates 
viable attractive alternatives 
for people within villages. 
PC education will be 
successful when it can help 
them start off as 
entrepreneurs in the villages. 
Given the advantage of 
technology, rural citizens 
could focus on developing 
their own unique skills and 
sell their products not only 
in local markets but 
anywhere across the world. 
They would also be less 
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vulnerable to 
marginalization or 
exploitation by middlemen. 
Once the above is 
implemented, the village 
would change from being a 
place of have-nots to being 
the lynch-pin of economic 
prosperity and development 
for India. Cottage industries 
would prosper and people 
across markets would know 
of the skills of Indian rural 
artisans and producers. No 
longer would handiwork art 
forms die down because of 
lack of buyers. At the same 
time, due to easier 
availability of more current 
and scientific information, 
agricultural produce might 
also increase. The resources 
and tools required to make 
all this a reality are already 
available and therefore, it is 
now a question of 
willingness and motivation, 
rather than technological 
challenges, that are holding 
things back at this point. 


You might be tempted to 
ask me if this is possible in 
reality or if it’s just a dream. 
Well, only time will tell for 
sure, but if we can plan 
meticulously and things go 
well, this could well happen 
in the not-so-distant future. 
The challenge is possibly to 
take the first few steps. As 
Neil Armstrong said, it 
could be the “... one small 
step for man, a giant leap for 
mankind”. m 


The author is Group Business 
Director (eTechnology) at IMRB 
International, a leading Market 


Research agency. 
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t’s the season that 
| not only enthuses 
MBA students on 
campus, but almost 
everyone these days. B- 
school placements have 
become a national event 
that attracts coverage in 


every form of media today. 


And, if the trends and 
growth in MBA prospects 
are anything to go by, one 
can well explain the 
fervour which MBA 
placements rake up. 
Despite the grim situation 
in international markets 
due to the subprime crisis 
and the consequent 
worldwide economic 
slowdown, premiere B- 
Schools of the country 
have made yet another 
mark by completing the 


Placement Process 2008 
with panache. The 
placement season for the 
batch of 2008 in most B- 
schools ended on a 
remarkable note with 
students placing themselves 
in coveted positions in the 
corporate world. 


Let us first take a look at 
placements across the IIMs. 
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At IIM-Ahmedabad, the 
process saw participation 
by over 90 firms, 
reaffirming the status of the 
institute as the premier 
destination for recruiters in 
India. A significant portion 
of the batch (more than 
65% or 161 students) had 
been placed or had opted 
out by the end of the much 
coveted Slot Zero of 
placements, which saw the 
participation of as many as 
25 firms. One of the major 
trends that emerged from 
placements this year was 
the increasing preference 
for Indian firms and 
locations among students. 
Many graduates opted for 
India as a location and 
preferred roles in India over 
associate offers in 
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` prominent investment 
` banks abroad. 


Furthermore, the 


ZP increasingly attractive roles 
© and packages offered by 

e Indian firms have led to a 
“a larger number of students 

@ opting for Indian 

© companies over MNC’s 
offering comparable salaries 


and roles. Diane Gabriel, a 
French student doing a dual 
degree program from 
ESSEC Business School and 
IIM Ahmedabad would be 
joining BCG in India. As 
she puts it, “My main 
motivation behind choosing 
this program was that I 
could get a chance to work 
in India. This is where the 
growth is and I wanted to 
be part of that growth.” 
This trend was mirrored in 
IIM Bangalore as well 
where many rejected offers 
from international 
investment banks to take 
up positions of prominence 
in domestic consulting or 
private equity firms. 


Prominent recruiters at the 
Ahmedabad campus 
included old regulars such 
as McKinsey, Deutsche 
Bank, BCG and Bain as 
well as new entrants such as 
Oliver Wyman and the 
Monitor Group. Given the 
slow market conditions 
across the world, the 
salaries offered to IM A 
students this year exceeded 
expectations. The average 
domestic salary amongst the 
accepted offers this year 
was Rs. 17.85 lakhs, a 30% 
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jump from last year’s 
average figure of Rs. 13.7 
lakhs. The average 
international salary was $ 
1,19,000. The highest 
international acceptances 
ranged from $280,000 to $ 
360,000 depending on 
minimum and average 
bonuses. The highest 
domestic acceptance was in 
the range of Rs. 50 lakhs to 
Rs. 70 lakhs. In IIM 
Bangalore, the entire batch 
of 256 was placed within 
the first day of Slot 2 with 
over 50% students placed 
during Slot 0 itself. 
Prominent recruiters 
included McKinsey, BCG, 
Blackstone Group, 
Citigroup, Merrill Lynch, 
AT Kearney. Barclay’s 
Capital, JP Morgan among 
others. 


The participation of firms 
at IIM Calcutta crossed the 


100 mark again this year. 
Some 107 firms came to 
hire from a PGP batch that 
had already received 243 
offers through the Laterals 
and pre-placement process. 
Some of the top notch 
firms which hired students 
from the batch of 2008 
include Goldman Sachs, 
Lehman Brothers, Merrill 
Lynch, Morgan Stanley, 
UBS, ING, JP Morgan and 
Barclays amongst others. 
Some of the firms 
recruiting for the first time 
included O3 Capital, 
Dawnaday, Ocean Oil, 
Lodha Group, Anand Rathi 
and Opera Solutions 
amongst others. The 
placement figures when 
compared to figures of 
earlier years revealed a 
northward trend both in 
terms of the offers and the 
profiles offered to students. 





The average domestic salary 


across slots this year for the 
domestic segment is Rs. 
16.4 lacs per annum. The 
highest domestic salary has 
been in the range of Rs. 65 
to Rs. 70 lacs per annum, 
offered by a leading 
international investment 
bank. Also, Mckinsey 
offered the profile of an 
Associate to a student, 
which is higher than what 
is normally offered to any 
B-school graduate. 


IIM Lucknow continued to 
attract the best 
organizations in the 


banking and financial sector 
and these companies offered 


a wide spectrum of roles for 
the students. The major 
recruiters in this sector 
included O3 Capital, 
Avendus Advisors, Lehman 
Brothers, JP Morgan Chase, 
Citigroup, Deutsche Bank, 
Standard Chartered Bank, 





Calyon Bank, Kotak 
Mahindra Bank, American 
Express, ICICI Securities 
and ICICI Bank. A total of 
554 offers were made to 256 
students, including 32 
international offers. 
Prominent recruiters in the 
Higher End Placement 
Process (known as HEPP 
for students with relatively 
higher work experience) 
were Standard Chartered 
Bank, TSMG, Aditya Birla 
Group, KPMG, 
PricewaterhouseCoopers, 
Ernst & Young, 
Headstrong Consulting, 
Cap Gemini, Yes Bank, 
Infosys, Cognizant, IBM, 
Hinduja and Essar. 
Prominent organizations 
participating in the 
placements for the Agri 
Business Management 
programme were ITC, 
Reliance Industries, 


Cadbury, ICICI Prudential, 


ICICI Bank, Standard 
Chartered Bank and 
Reliance ADAG among 


| others. 


The average salary at IIM 
Indore stood at Rs.13.07 
Lacs per annum. The mean 
domestic salary increased 
by more than 20% over 
that of the previous year. 
For a batch where more 
than half the participants 
had no prior work- 
experience, an average 
salary surpassing Rs. 13 
Lakh per annum was 
remarkable. The top 50 
recruitments offered an 
average of nearly Rs.18 
Lakh per annum with the 
profiles spanning diverse 
sectors and roles. Edelweiss 
recruited during final 
placements from IIM 
Indore for the first time. 
The average salary of 
Marketing offers stood at 
an astonishing Rs. 12 Lakh 
per annum — which has 
been the highest ever at IIM 
Indore. 105 premier 
recruiters from around the 
globe participated at Final 
Placements 2008 at IIM- 
Kozhikode, with 45 
initiating a recruiting 
relationship. 178 students 
participating at Final 
Placements 2008 were 
successful in bagging no less 
than 402 jobs during 
placements season, 
shattering all past records. 
Accenture Business 
Consulting made the 
highest number of offers at 
the Institute. 25% of the 
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Class of 2008 accepted 
offers in consulting. Roles 
on offer this year included 
Asset Management, 
Corporate Finance, 
Corporate Banking, Credit 
Risk Management, 
Derivatives Structuring, 
Hedge Fund Management, 
Private Equity, and 
Treasury. Google 
continued its relationship 
with IIMK by offering 
Product Manager and Sales 
roles. Global telecom 
majors such as Aricent and 
Verizon as well as Bank of 
America PAG recruited for 
the first time from IIMK. 


But there is life beyond the 
IIMs and a grand one at 
that, if placements in other 
top schools such as XLRI, 
SPJIMR, FMS, MDI and 
IIFT are viewed as 
indicators. 


8 Capital Hedge Fund 
recruited exclusively from 
XLRI while P&G for the 
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first time offered branding 
roles for XLRI students. 
The highest National salary 
offered was Rs.28 Lacs and 
the average National salary 
was Rs14.75 Lacs. 12 
international offers were 
also made with an average 
of $90,000. Along with 
traditional sales positions, 
newer roles in branding and 
marketing (in international 
locations as well) were also 
offered by some recruiters. 


At FMS Delhi, a batch of 
141 students (99 students of 
the MBA course and 42 
students of the MBA-MS 
course) participated in the 
process. For the MBA 
program, the average salary 
shot up by 27% this year to 
touch Rs. 15.31 Lakh per 
annum (from Rs 12.04 Lakh 
per annum last year). The 
highest domestic salary 
offered was Rs 26 Lakhs per 
annum. Financial Services 
continued to be the 


preferred sector with 46% 
of the batch accepting offers 
in financial firms and 
leading banks. The major 
banks recruiting from the 
School included HSBC, 
ICICI Bank, Axis Bank and 
Yes Bank. Leading financial 
services companies like 
Goldman Sachs, Avendus 
Capital, Stern Stewart & 
Co, SEBI, Tata Capital, 
ICRA and ICICI Prudential 
also offered coveted profiles 
to the students. Companies 
from the retail and telecom 
sector including Sharaf 
Group, Bharti Group, 
Reliance and Essar Group 
offered coveted profiles. 
HCL Technologies offered 
a niche Senior Management 
Trainee (SMT) profile to 
students of the batch. 


Students of the MBA-IB 
programme at the Indian 
Institute of Foreign Trade 
(IIFT) also found 
themselves spoilt for choice 








with 52 companies 
recruiting students. 
Citibank, Barclays, ICICI, 
Axis Bank, HSBC and 
HDFC offered a gamut of 
marketing, sales and 
investment banking 
profiles. Business 
conglomerates like Bharti, 
Essar, Aditya Birla Group, 
the Tata Group also made 
several offers on campus. 
Trade majors like Cargill, 
Olam International and 
SRS re-affirmed their belief 
in IIFT students. The 
average Compensation 
package this year rose to 
Rs. 10.11 Lakh per annum 
as against Rs 9.3 lakh per 
annum last year. The 
highest domestic salary this 
year was Rs. 25 Lakh per 


annum whereas the highest 
international package was 
US $ 110,000 per annum. 


At JBIMS there was a 
whopping 100% rise in the 
number of investment 
banks on campus. Students 
saw a plethora of niche 
profiles on offer in sectors 
ranging from Consulting to 
Capital Markets, Telecom 
to Media, and Real Estate to 
Conglomerates. The highest 
domestic salary offered was 
Rs. 29 lakh per annum. 
Students bagged offers from 
companies like Nestle and 
L’Oreal on the basis of 
their performance in 
contests held by these 
companies. The highest 
domestic salary offered was 
Rs. 29 lakh, with average 


All PGDM students of 2008 
batch already placed on 


verifiable record. All India 
Placement ranking 13th by 


312, Sri Ram Tower, Lucknow-01. 
Phone : 0522- 620 





salary peaking at Rs 13.84 
lakh per annum. 


Besides bulge bracket 
investment banks such as 
Citigroup (for their Global 
Markets Division) and 
Morgan Stanley Investment 
Bank, top I-banks such as 
Avendus Capital, Enam 
Securities, ICICI Securities, 
JP Morgan Chase and SBI 
Capital also made offers 
this year. Leading 
consulting firms like 
McKinsey & Co., 
Accenture Business 
Consulting, Deloitte, Ernst 
& Young (Business 
Advisory Services), 
PricewaterhouseCoopers 
participated in the process. 
HR consultant Mercer 
offered positions for their 
Human Capital Advisory 
Services. A strong focus 
towards careers in India’s 
Capital Markets was 
reflected in this year’s 
placements. Top recruiters 
from banking included 
HSBC, Citibank, Standard 
Chartered Bank, Deutsche 
Bank, First Gulf Bank, 
Kotak Mahindra Bank. 
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— IDFC and HDFC Property 


= Ventures offered profiles in 


Private Equity. 


International organisations 
KS such as AES Corporation, 
# Bloomberg Singapore, First 
~* Gulf Bank, Sharaf Group 
© and Keppel Land also 

8 participated in the process. 


= At MDI Gurgaon more 


than 120 companies visited 
campus to recruit from the 
115 students who had 
enrolled for the Post 
Graduate Programme in 
Management (PGPM), 31 
students enrolled in the 
Post Graduate Programme 
in Human Resource 
Management (PGP-HR) 
and 22 students enrolled in 
the Post Graduate 
Programme in International 
Management (PGP-IM). 
Top-notch international 
recruiters like Protiviti, 
Macquarie Bank, Nissan, 
Sharaf Group also recruited 
from the campus. The 
highest domestic salary 
offered for PGPM this year 
is a whopping Rs. 20.21 
Lakh, as compared to Rs. 
16 Lakh last year, and the 
highest international 
paycheck came from ICICI 
Bank (575000 Hong Kong 
Dollars or Rs. 29.43 Lakh) 
and Macquarie Bank 
(73,797 Australian Dollars 
or Rs. 27.80 Lakh). The 
average salary is Rs. 12.50 
Lakh and the median salary 
is Rs. 12.04 Lakh. For PGP- 
HR, the highest domestic 
salary was Rs. 14.00 Lakh 
and the highest 
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international paycheck is Project Financing and 
1,83,800 Dhs or Rs. 19.80 Commercial Leadership 
Lakh. The average salary were offered that were 
for PGP-IM is Rs. 11.29 specific to the candidates 
Lakh and the median is Rs. | profile and experience. 
11.50 Lakh. There has been a gradual 


rise in the absolute number 
of Investment Banks ` 
visiting the campus every 
year. An interesting 


The number of offers per 
person at the S.P.Jain 
Institute of Management 


and Research has almost 


doubled from 1.56 in 2006 institute-specific trend was 
to 3.68 in 2008. The average that as many as 18% of 
domestic salary offered was students were placed in the 
Rs. 13.87 lakh. The average FMCG sector in companies 


international salary was such as ITC, Marico, 
$52,500, the highest being Johnson & Johnson, Nestle 


$70,000. Job profiles such as etc. Other prominent 
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recruiters were Barclays 


Bank, HSBC, Standard 


Chartered Bank, Edelweiss, 


Deutsche Bank, Lehmann 
Brothers. 


Corporate giants picked up 
young managers in large 
numbers at NITIE, 
Mumbai. Consulting giant 
Ernst & Young made 13 
offers, Procter & Gamble 
made 21 offers, Cognizant 
Technologies made 21 
offers, while banking and 
financial advisory ICICI 
Group made 30 offers this 
year. The highest 
international salary was US 
$ 85,000. The highest 
domestic salary offered was 
Rs. 20.97 Lakh, which was 


a 40% rise over last year. 


30% of students embraced 
the Banking, Financial 
Services and Insurance 
Sector. 


At the Vinod Gupta 
School of EE in 
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HT Kharagpur, roles 
offered were in areas as 
diverse as global leadership, 
management consulting, 
investment banking, 
corporate planning & 
strategy, brand 
management, real-estate 
consulting, equity research, 
knowledge management, 
SCM consulting, treasury, 
risk management and 
product merchandising. 
Niche consulting majors 
like Eicher Consulting, i2 
technologies and 
Bristlecone (SCM 
Consulting), MarketRx, and 
Headstrong offered 
challenging and diverse 
profiles. There was a 30% 
increase in average 
compensation levels; while 
the domestic average stands 
at Rs. 11.44 Lakh, the 
median is an impressive Rs. 
10.32 Lakh. The highest 
domestic compensation 
offered was Rs. 18 lakh per 


A > 


Eii 





annum, and the average 


international compensation 
was 70,000 USD. 


Beyond Placements 
The value of MBA 


education is often sought to 
be analysed from figures 
such as above. That, 
however, is a big illusion. 
Designation, salaries, offers 
per student — none of this 
captures what quality MBA 
education is about. It is 
about earning the caliber, 
credibility and confidence 
to do what one wants in life 
and reach where one wants 
to be. Thus over the past 
few years, even as 
placement statistics reveal 
stunning levels of 
achievement and growth, 
there are many who have 
opted out of the process 
voluntarily to follow their 
own path of dreams. 


Take the example of 
students from IIM-A, 
Kaushik Mukherjee and 
Arun Balakrishnan who 
started their own venture 
called “lootstreet.com”. It 
is aimed at redefining e- 
commerce in India. Unlike 
other online shopping 
websites, this website does 
not follow the ‘Auction’ or 
the ‘Buy-at-Fixed-Price’ 
model. The Lootstreet 
portal will host both new 
and used goods and follow 
a unique model of price 
determination with a 
simple underlying 
ideology- “Every Price is 
Negotiable.” Lootstreet is 





= shift in entrepreneurial 
d jenas. While many 






S Cem purely IT based, 
4 Lootstreet combines IT 
E ` with logistics and supply 
) chain management to 
| create a brick and click 
structure, which has been 
used successfully in the 
west by many e-commerce 
websites. The business 
reflects the founders’ 
backgrounds; Kaushik has 
work experience in the IT 
sector while Arun has 
worked in shipping and 
logistics before coming to 


IIM Ahmedabad. 


Another young 
entrepreneur, Ranjith P. 
Ajaykumar, is planning to 
launch a series of consumer 
based websites. According 
to Ranjith, his two years at 
IM Ahmedabad have 
helped him structure his 
idea. “IIMA has helped me 
by equipping me with all 





also defining an interesting 


the right tools of 
management to excel in this 
field. Having completed the 
PGP program from IIMA, I 
am familiar with all aspects 
of running a company, 
which is invaluable 
education for an 
entrepreneur”, he observes. 
Nageshwar V G Neela is 
planning on entering the 
agro-processing industry. 
According to Neela, his 
motivation for starting his 
own venture is the state of 
the Indian economy. “I 
think that with the kind of 
growth that our economy 1s 
seeing recently, it makes 
more sense to invest one’s 
time and efforts in 
entrepreneurship and reap 
its benefits. I was always of 
the opinion that the only 
master one can serve best is 
oneself. So, the route of 
entrepreneurship came 
naturally to me.” 


Many students from FMS 
have also opted out of 


placements to pursue their 
dreams of being 
entrepreneurs. This year saw 
students like Neha Juneja 
decline an offer from the 
coveted Tata Administrative 
Services (TAS) to form her 
own venture called 
aisapaisa.com. The venture 
is to launch an independent 
platform for Indian retail 
investors to come together; 
it aims to give them an 
unparalleled experience in 
terms of learning, access to 
latest market information, 
collaborating with people 
with similar financial 
interests and trading intents, 
thus standing true to its 
tagline: Collaborate, Learn, 
Educate. 


It is heartening to see 
people veering off the 
beaten track. It inspires the 
hope that more and more 
professionally qualified 
managers will be 
encouraged to dream and 
innovate and take our 
country on to the next level 
of growth. It also makes us 
hope that future aspirants 
will learn to see beyond 
placement figures and 
introspect on their true 
motives and discover their 
own passions and dreams as 
they evaluate alternative 
educational options. For in 
the final analysis, education, 
in its truest and most 
elevated form, is all about 
self realization. m 


Compiled with inputs from Reshma 
Majithia and Kavita Krishamurthy 
Madiyal 


. the Month in B-schools 


Ji t has been quite a 


tumultuous month 

in the Indian MBA 
scenario. Proposed changes 
in the format of the CAT, 
steep hikes in the cost of 
MBA education, 

= particularly from the 

premier institutes in the 
country, and then the 
mandate of the Supreme 
Court in favour of 
reservations for OBC 
candidates belonging to a 
certain economic class - 
things have hardly been 
quiet. 


CAT to be held online 
from 2009 


The Common Admission 
Test (CAT) will finally go 
online from 2009. The 
Indian Institutes of 
Management (IIMs), 
including the Rajiv Gandhi 
Indian Institute of 
Management, Shillong, has 
already issued a pre- 
qualification bid inviting 
service providers and IT 
firms specialising in 
assessment and testing 
services, for 
computerisation of the 
CAT exam. While much 
remains to be clarified, 
from the earliest reports 
available, it seems that the 


new model will be similar 
to American examinations 
such as the GRE, or 
GMAT, wherein not all 
students will be writing the 
exam on the same date. 
Once the CAT goes online, 
aspirants will be given the 
option of choosing the day 
of their test from a set of 
given dates. 


Increase in B-school fee 
proposed 

The almost 200% fee hike 
proposed by IIM 
Ahmedabad seems like it 





will go through. After a 
meeting with HRD 
minister Arjun Singh, IM 
Ahmedabad chairman 
Vijaypat Singhania told 
reporters on April 16 that 
there would be no rollback 
of the fee hike. Singh had 
always held the stand that 
the fee hike was not 
“unwarranted”. But his 
chief concern had been the 
ability of students from 
disadvantaged sections 
affording an education that 
costs nearly Rs 12 lakh. All 
the other IIMs are also 
hiking their fees, if not as 
much, to keep pace at least. 
The IITs are also planning 
to increase the fee. 


The increase in fees has 
been received with mixed 
feelings from the various 
stakeholders: students, 
faculty, people - the 
primary question being ‘is 
the hike justified?’ 


So what were the 
reasons for the hike? 


According to Singhania, the 
fee hike was necessitated by 
the “sharp increase in 
faculty remuneration 
following the Sixth Pay 
Commission 
recommendations” and the 


fact that the IIMA corpus 
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fund was nearing depletion. 
The IIM A board hiked fees 
for the two-year 
management course from 
Rs 4 lakh to Rs 11.5 lakh. 
Arguing that IIMA was not 
“a temple of learning for 
profiteering”, Singhania 
said that annual cost per 
student was Rs 5.5 lakh or 
Rs 11 lakh for the two-year 
programme. 


Arguments are in plenty for 
and against the fee hike. 
“IIMs need to pay their 
faculty better salaries, not 
merely to keep it 
commensurate with 
graduate (MBA) salaries, 
but more importantly to 
ensure that they can attract 
the best of people both 
nationally and 
internationally. And there 
are many financial 
institutions that are willing 
to give loans for students 
admitted to premier 
financial institutions,” says 
one aspiring management 
graduate. There are others 
who feel differently. “Last 
year’s placement report says 
there has been only a 30% 
raise in pay packages, 
whereas the fee hike is 
more than 50%. So, would 
the salaries also increase 
proportionally?” questions 
another candidate. IIMs 
and members of the 
governing body in these 
schools have maintained a 
rigid silence on the 
questions raised, However, 
addressing the minister’s 
concern about 
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disadvantaged students, 
Chairman Singhania said 
that the institute proposes 
to increase the number of 
scholarships. “The amount 
of subsidy we offer will 
increase from the current 
level of Rs 39 lakh to Rs 8.5 
crore. Besides, we have also 
adjusted the eligibility 
criteria,” Mr Singhania said. 
At present, students with a 
family income of Rs 2 lakh 
per annum can apply for 
scholarships. This limit has 
been raised to Rs 6 lakh per 
annum. The institute 
proposes six grades of 
exemptions. These 
measures, according to 
Singhania, will increase the 
coverage to 62% of 
students. 





However, affordability of 
fees remains a big issue: 
TT Ram Mohan, 
Professor of accounting in 
IIM A, in his blog of April 
3, has explained how the 
fee hike can leave its 
beneficiaries with a high 
financial burden. As he 
writes in his blog, “Rs 8.5 
crore for around 360 
students would mean Rs 
2.4 lakh per student, as 
against the fee of Rs 11.5 
lakh. Qualifying students 
(the eligibility limit now is 
family income of Rs. 6 
lakh) would have to 
garner Rs 9 lakh for their 
education - nearly double 
the existing fee. That is 
the extent of help that 
IIMA’s tuition waiver and 


need-based scholarship 
will give. So, where 
ordinary students face a 
tripling of the fee, “needy” 
students face a doubling.” 
However, the IIMA 
chairman has clarified that 
State Bank of India had 
confirmed that adequate 
loans would be made 
available to students. 
ICICI Bank has also been 
approached for a similar 
commitment. Further, IIM 
A will allow students to 
apply for scholarships as 
soon as they are receive 
notification of admission. 
This would mean that 
students would not have 
to deposit the entire fee at 
the time of admission; 


instead, they will be 
required to deposit only 
the “net fee” — the 
amount which is not 
covered by the 
scholarship. 


ITMs have, however, failed 
to explain how the institute 
would provide for the Rs 
8.5 crore for scholarships, 
especially given the 
argument that the 
institute’s corpus has been 
getting depleted. 


Whether the hike will be 
good or bad for MBA 
education in the long run 
cannot be said now. The 
hike has just shown us that 
quality education comes at 


a price. The effect of the 





price cannot be quantified. 
There are a lot of 
intangibles associated and 
the entire issue still entails 
a lot of ‘what ifs.’ The 
biggest question it has 
thrown up is - Will a 
middle class/ lower middle 
class student now aspire to 
be in the IIMs? Or has this 
been made less viable? The 
perception of cost is more 
important than the cost 
itself for the lesser 
privileged. The fee hike has 
happened. But whether the 
increase has made 
education less accessible 
can only be definitely 
concluded from the 
decrease / proportionate 
increase in the students 
taking the CAT for the 
IIMs each year, over a 
period of years. But has the 
aspirational value (students 
aspiring for the IIMs) of 
the IIMs decreased? And is 
it measurable? Only time 
can tell. 


Current Fees for 2-year 
programmes at IIMs 





PGP 1,150,000 
PGP -ABM ` 450,000 
PGP-PMP 1,200,000 
PGP 900,000 
PGDM 500,900 
PGDCM 500,000 
PGP 450,000 
PGP- ABM 450,000 
PGP 450,000 
PGP 450,000 
PGP 400,000 
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| Special Report 


Supreme Court upholds 
reservations for OBC 
candidates 


Just as voices debating the 
fee hikes in the IIMs were 
gradually becoming softer 
and the MBA education 
fraternity seemed to be 
settling down in acceptance, 
there was another jolt, this 
time in the form of a ruling 
from the highest court in 
the nation. The Supreme 
Court on April 10 upheld a 
law providing for 27 per 
cent reservation for Other 
Backward Castes (OBCs) in 
educational institutions 
supported by the Central 
government. This would be 
in addition to the 22.5% 
reservations that already 
exist for SC/ST students. A 
five-judge Constitution 
bench headed by Chief 
Justice KG Balakrishnan 
ruled that the 93rd 
Constitutional Amendment 
Act, which governed the 27 
per cent reservation in 
aided institutions, didn’t 
violate the basic structure 
of the Constitution. 
Following the ruling, the 
IIMs immediately 
suspended the publication 
of their final admission lists, 
which was due on April 11. 
At the time that this 
magazine went to print, 
although the Institutes had 
clarified that they would be 
implementing quotas in a 
phased manner starting this 
academic year itself, there 
were no clear explanations 


22 Advanc'edge MBA May 2008 


or notice 
regarding 
how they 
would 
ensure that 
the 
minimum 
seats 
reserved 
for OBC 
candidates 
would be 
filled this 
year, and 
whether 
they would 
revisit the 
admission 
process all 
over again. 
Neither 
was there 
any 
confirmation of a date on 
which the final admission 
list for general and reserved 
category students would be 
published. The Institutes 
are also grappling with the 
issue of “creamy layer,” 
arising out of the Court’s 
ruling that OBC candidates 
with a family income of 
over Rs 2.5 lakh per annum 
will not be eligible for 
reserved seats. 


Deceit /de’si:t/ n. 


Made at: 


IIM Kozhikode 


Life on Campuses goes 
on... 


Meanwhile, B-school 
campuses continued to be 
abuzz with regular events 
and activities. Placements 
have been concluded in 
most schools and there has 
been enough reason for 
cheer (read Cover story). 


A-9 12th Man Productions Presents.... 


Directed by SREERAMA SUPRATH 


Cast Ashish Sin! 


Neha Nagpa 


Sumanth Palepu 


The act or process of deceiving 


or misleading bv concealing the 
; Ea 
truth. 





The usual academic and 
socio-cultural activities too 
continue unabated. 


In yet another instance of 
MBA students chasing their 
dreams, two final year 
students of IIM 
Kozhikode- Sreerama 
Suprath and Ashish Sinha 
have started their own 
production house- 12* Man 
Productions. The first 
movie from their 
production house is a silent 
movie called ‘Deceit’, a fast 
paced thriller. The movie 1s 
written, directed as well as 
produced by them with 
actors from the IMK 
student community. The 
movie was premiered at the 
IIM K grand auditorium on 
the eve of convocation of 


the passing batch of 2008 to 
a packed and varied 
audience ranging from the 
student fraternity to the 
family members of the 
passing batch to noted 
dignitaries from the 
corporate world who had 
come to bless the 
convocation ceremony. The 
movie received rare and 
positive reviews from the 
audience and was praised 
for its sheer professionalism 
in the face of various 
constraints faced by the 
students. K Unnikrishnan 
Nair, PGP Chairperson, 
IIMK said,” I am pleased to 
see the final year students 
of our PGP program 
coming up with such an 
innovative concept. The 
trend has been to 
experiment more with 
ventures in dotcom and 
other familiar sectors. But a 
startup in a completely 
different domain is what 
truly differentiates this and 
makes it look promising”. 
The movie is also being 





promoted among young 
executives. Currently, the 
film’s trailer is being 
promoted online- http:// 
www.youtube.com/ 
watch?>v=LKRMxhkiyAM 
and also being shown across 
various campuses. 


A team from JBIMS 
emerged as national 
winners in the India round 
of the Global Investment 
Research Challenge 
organised by the CFA 
Institute, USA held in 
Mumbai on March 29. In an 
event where teams could 
participate only by 
invitation, other 
participants included teams 
from institutes like FMS 
Delhi, IM Ahmedabad, 
IIM Bangalore, XLRI, 
Indian School of Business, 
Institute for Financial 
Management and Research, 
Management Development 
Institute Gurgaon, and SP 
Jain Institute of 
Management and Research. 
The contest involves the 


application of best practices 
in the field of equity 
research and in the India 
round, participating teams 
had to analyse a leading 
Indian Media company. 
The local rounds began in 
September and the team 
will now move on to the 
regional round (Asia Pac 
region) scheduled to take 
place on April 12, 2008 
where it will compete with 
the winners from 
Singapore, Indonesia and 
Hong kong. The other 
regions include Europe, 
New York and North 
America. The top 5 winners 
will then compete in New 
York on May 1, 2008. 


At the national finals of the 
‘Tata Crucible Campus 
Quiz 2008,’ IIM 
Ahmedabad emerged 
victorious. The finals were 
held at Ravindra Natya 
Mandir, Mumbai, on 
Thursday, March 27, 2008. 
The winning team slugged 
it out in a battle with the 
regional champions of 11 
other cities and won the 
contest on the very last 
question. The Chief Guest 
for the evening, Mr. B. 
Muthuraman, Managing 
Director, Tata Steel, handed 
over the trophy, a cash 
prize of Rs. 2 lakhs and a 
host of other attractive 
prizes to the winners. 
NMIMS Mumbai was the 
first runner up team, while 
ICAI Bangalore were 


second runners up. 
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International News 


The Wharton Business 
Plan Competition 
announced the eight 
finalists who will vie for 
$70,000 in prizes at the 
annual Venture Finals on 
April 30, 2008 at the 
Wharton School’s Jon M. 
Huntsman Hall, at the 
University of Pennsylvania 
campus. The Wharton 
Business Plan Competition 
(WBPC) is among the 
leading global university- 
run business plan 
competitions. It was 
launched in 1998 by the 
Wharton Entrepreneurship 
Club and is now co- 
managed by Wharton 
Entrepreneurial Programs 
and a specially selected 
student committee. This 
competition, which takes 
place over a 7-month 
period, is structured in 
three phases to help teams 
develop their plans in both 
a collaborative and 
competitive environment. 
Over the years many 
participating student teams 
have gone on to launch 
successful businesses based 
on their plans, such as 
PayMyBills.com, buySAFE, 
Smart Genetics, 
NetConversions, Stata 
Labs, DealMaven, Verge 
Solutions and MicroMRI. 
At the 2008 Venture Finals, 
the eight finalist teams will 
each make 20-minute 
presentations to judges 
drawn from the business 
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and venture capital 
community, who will then 
evaluate the persuasiveness 
and viability of each 
business plan. Students will 
receive $70,000 in cash 
prizes and in-kind awards 
including a $20,000 Grand 
Prize. 


The Management 
Accounting section of the 
American Accounting 
Association has declared an 
award for “Lifetime 
Contribution to 
Management Accounting” 
for former Dean of the Said 
Business School at Oxford 
University, Anthony 
Hopwood. Hopwood, a 
professor of Operations 
Management, has written 
widely on accounting from 
a broad organisational and 
managerial perspective. The 
award was given in 
recognition 
of his 
“significant 
contributions 
to 
management 
accounting 
education, 
research and 
practice 
through 
teaching 
excellence 
and 
educational 
innovation.” 


The Spanish 
business 
school IESE 


will start its first executive 
programme in the US, in 
Miami, in October 2008. 
The programme has been 
designed for executives who 
have interests in the Latin 
American market, and is 
open to participants from 
the Americas, Europe and 
Asia. It will be taught in 
conjunction with two of 
IESE’s partner business 
schools, the Argentinian 
IAE and Ipade in Mexico. 
Iese already hosts Senior 
Executive Programmes in 
Barcelona, Madrid, Munich, 
Warsaw, São Paulo, 
Shanghai and Nairobi. The 
Miami programme will 
follow a similar pattern as 
the above, having four one- 
week residential modules 
spanning a six-month 
period. Three of the 


modules will take place in 





Miami and one in Madrid. 
The typical participant 
should have 10 to15 years 
of management experience, 
an international outlook 
and a focus on business in 
Latin America. The School 
has also tied up with the 


Harvard Kennedy School to 


offer an executive 
programme, that will 
examine the challenges of 
political leadership - how 
public executives can 

- establish goals, revitalize 
bureaucracies, motivate 
people, create 
organizational capabilities, 
communicate ideas and 
measure results. The 
programme, entitled 
“Driving Government 
Performance,” will give 
participants a chance to 
learn strategies for 
improving policy 
effectiveness and 
organizational 
performance. It will be 
offered during June 16-19 at 
IESE’s Madrid Campus. 





In news from yet another 
European business school, 
HEC Paris has initiated a 
Chair in Social Business. 
The constitution of the 
Chair was announced 
following a meeting 
between French President 
Nicolas Sarkozy, Nobel 
Peace Prize Winner 
Muhammad Yunus, and 
HEC Paris Dean Bernard 
Ramanantsoa. The Chair 
will be charged with 
developing a two-month 
training program on social 
business designed to 
complement the final-year 
curriculum of MSc in 
Management students at 
HEC or at other business 
schools and universities. 
The objective will be to 
sensitize students to 
innovative approaches in 
business that may reduce 
poverty and exclusion in 
both developing countries 
and developed countries 
such as France. Professor 


Muhammad Yunus, Nobel 


Peace Prize winner 2006, 
founder of Grameen Bank 
in Bangladesh and also 
HEC Honoris Causa 
Professor since 2005, will 
co-hold the Chair with 
Martin Hirsch, High ` 
Commissioner for Active 
Solidarities against Poverty 
in the French government 
and former chairman of 
charity Emmaiis France. 
HEC is also in talks with 
beauty and cosmetics 
group L’Oreal over 
establishment of a centre 
which will promote 
innovation in management 
science and also gather 
together the school’s 
activities related to 
leadership. The Visions of 
Leadership Center, as it 
will be known, will 
examine dimensions of 
corporate, political and 
social leadership. Students 
will find a platform where 
they can explore their own 
concepts of leadership 
through discussions with 
executives and experts in 
the subject. 


Meanwhile, the Lancaster 
University Management 
School (LUMS) in the UK 
became the latest to receive 
international accreditation 
from US-based AASCB. 
This places LUMS among 
the small league of business 
schools who have triple 
accreditation from the 
AASCB, EQUIS (Europe) 
and the Association of 


MBAs (UK). m 








DEMYSTIFYING 
THE MBA 





At which stage of your 
life and why did you 
decide to get an MBA? 


It was all an accident, 
really. Back in Engineering 
College, 

I was very keen on getting 
an MS in Aerospace and 
my whole preparation was 
oriented towards the GRE. 
My room-mate on the 
other hand was a big CAT 
enthusiast. He took me 
along for a free All-India 
mock exam, incidentally 
one conducted by 

IMS (August 2003), and I 
got a sub-100 rank in that 
one. Since at that time, 
GRE looked to me to be a 
subset of CAT in terms of 
level of difficulty (I have 
grown to discount that 
opinion since), I took up 


CAT preparation. So, 


5 sg a4 PAPA 
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e openly admits that the MBA was an accidental 


choice, but one that he eventually came to 


appreciate and value. Meet Ankush Trakru, manager with 


Tata Administrative Services (TAS) as he shares his 


views on management education, the careers that it opens 


up and his own, somewhat atypical, profile of work. In 


conversation with Satarupa Sen Bhattacharya 


motivationally, why I 
chose to go for MBA 1s a 
difficult question for me to 
answer because I frankly 
took up CAT prep as a 
substitute for GRE prep. 
Anyway, to cut a long 
narrative short, I went for 
the CAT 2004 retest, wrote 
both the CAT & GRE in 
addition to other standard 
MBA tests and got final 
calls from a fair number of 
good places (including calls 
for MS). Meanwhile, I had 
taken up teaching 
Quantitative & Verbal 
sections at a couple of 
MBA coaching institutes, 
and somewhere during that 
time, I started getting the 
feeling that an MBA would 
give me more career 
options (and attractive 
ones at that) compared to 


an MS. I liked that freedom 


and the type of choices I 
was getting. Perhaps that 
is the reason that I 
eventually accepted the 
FMS admission offer when 
it came. 


What were your 
expectations from the 
degree? Was there any 
myth about MBA in your 
mind that was broken 
only after you joined the 
course, or passed out and 
joined industry? 


There are plenty of myths 
floating around when ıt 
comes to MBAs - the 
awesomeness quotient of 
having those 3 letters after 
your name, the sleepless 
nights, the terrifying 
professors, the gazillion- 
dollar salary etc. 


Some of these can be 
rejected outright...to 


paraphrase a popular quote, 
three letters maketh not the 
man. That’s my take. My 
expectations were more 
about the people I would be 
with, rather than the 
courses/academics/ quality 
of teaching etc. I don’t wish 
to undermine the latter, but 
in my experience these are 
secondary to your overall 
experience of an MBA. My 
peers have taught me most 
of what I needed to know. 
Since it’s not just IQ that 
gets you through the MBA 
entrance procedure, and 
even after that through the 
course, you meet people 
uniquely talented; some are 
so accomplished that you 
look like a shoeshine boy in 
comparison! That’s the 


biggest takeaway from an 
MBA degree. 


Tell us a little about the 
profile of work that you 
have done post completion 
of your degree and in what 





sense your MBA has 
helped you in this work. 


I am now a manager with 
TAS, which basically means 
that I am a multi-functional 
resource for the Tata 
Group and am expected to 
operate in various roles in 
multiple industries. In 
simpler English, I am a 
Marketing Planner/ 
Product-Category-Segment- 
brand manager/Media 
Buyer/Sales guy when I am 
in a marketing role and a 
finance/strategy/New 
Business development or 
incubation manager when I 
am in a finance/corporate 
role. Of course, this applies 
to the present, rather 
nascent stage in my career. 
The work changes as you 
tend to go higher in the 
organization, but that’s a 
given in any industry. 


In the brief span of my 


career till now, I have been 


part of an incubator/ 
Venture Capital setup, sold 
Ad space on TV, been 
engaged in Community 
initiatives and helped in 
implementing a strategic 
management tool in the 
companies that I’ve worked 
with so far. My MBA has 
helped me understand, 
perform and fulfill each of 
these roles to satisfaction 
and has also enabled me to 
figure out where I fit in and 
more importantly, where I 
don’t. 


What are the biggest 
challenges and rewards of 
working in a multi- 
functional, multi-industry 
set-up as compared to a 
strict field in any 
particular industry? 


In most companies that 
recruit MBAs, the freedom 
to move to other functions 
does exist. In fact, during 
placement talks, companies 
tend to point out that cross- 
functional exposure should 
be expected. So being in a 
multi-functional set-up is 
not something out of the 
ordinary. 


A multi-industry setup is a 
different ball-game, 
however. Each industry 
works in a specific economic 
environment, which you 
grow to understand more as 
you spend more and more 
time in it. The particular 
challenge of working across 
industries comes from 
having to adapt yourself on 
the fly to the conditions in 
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each and also to perform 
consistently. It also means 
that your learning tends to 
be slightly on the superficial 
side compared to what it 
would be if you had been 
concentrating on one sector 
for years together. The 
advantage, of course, is that 
your overall perspective and 
business acumen improves. 
Your ability to correlate 
things and have a top-down 
view is much superior 
compared to others when 
you've worked in different 
industries. 


What has been your 
greatest learning on-the- 
job till now? 


New MBAs are expected 
to possess just two 
attributes: a fresh 
perspective and an 
expectation from you to 
take responsibility. That’s 
my biggest learning on-the- 
job. The reason why I am 
calling it a lesson is that it’s 
got nothing to do with 
what you’ve learnt at B- 
school. When you graduate 
from an MBA school and 
join an organization, you 
are equivalent to someone 
who’s been working for 3-4 
years on the job. However, 
this does not mean that 
you'll have people at your 
beck & call - all it means is 
that your opinion on 
matters within your 
purview IS the company’s 
opinion on them. It’s a 
pretty heady feeling and a 
scary one too. 
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Do you agree that in 
popular conception, 
especially among aspirants, 
there is a hierarchy even 
within MBA careers — 
where finance tops the list, 
followed by marketing, 
followed by HR etc... How 
would you respond to such 
notions? 


There definitely exists a 
notional totem pole of MBA 
careers, with Consulting/ 
Finance ahead of Marketing 
which again is ahead of IT/ 
HR, not only in the minds 
of aspirants, but also when it 
comes to B-school 
placements. Typically Day 0 
recuiters tend to be I-banks 
or consults (at top colleges), 
which further embellishes 
this impression. To a certain 
extent, this is valid, 
especially if you are looking 
only at salaries. At a top PE 
firm, you’d probably earn 
100% more than you’d earn 
at a top consulting firm, 
where in turn, you earn 
100% more than in a top 
MNC bank. But the buck is 
applicable only to the best 
names in the industry and 
that too, in the initial phase 
of your career. For example 
while a B-school grad from 
IIM may make $120,000 
from his first job, three 
years later, he might not 
even have a job in that 
sector. And believe me, this 
happens to the best of 
people. Alternatively, in 
three years, an MBA from a 
good institute in an IT 


company would be sitting 
in some offshore 

delivery center and making 
$120,000 a year easily, even 
though his on-campus salary 
was probably less than $ 
20,000 in India. It’s easy to 
fall under the impression 
that finance pays more, but 
an MBA specialization 
would take you just so far 
and affect your career just so 
much. Unless there is an 
aptitude and intelligence for 
the work you are doing, 
there won’t be any gains in 
the long run. 


What is your definition of 
professional success? What 
are the values that you 
would bank on to take 
you to that height? 


Attempting to define 
success is a little bit 

like trying to hold running 
water, so I'll try to keep it 
brief. I believe that if you’re 
asking someone what 
success 1s, It’s Important to 
know what their goal was 
in the first place. For me, I 
am choosy about what I 
wish to do, how I wish 

to do it and what I expect 
to get in return. Success 1s 
the point where these 
interests, aptitude and 
work-results converge. That 
sums it up for me; there’s 
no point earning a pot of 
gold every month and 
hating every minute of it. 


Thanks to your work 
profile, you have a fair 
degree of familiarity with 
various sectors in the 


suPER LUMBO oFFER 


„ Advanc edge 


Mastering Business Acumen 


bier Months Subscription 
worth Rs. 480/- 


Rs. 200/- 


NOW FOR 


Rs. 450 / = only’ 


FREE SHIPPING 


Buy on www.imspublications.com 


Conditions apply* 


Terms of Shipping : The books take around 4 weeks for delivery on realisation of 

payment. Kindly allow 4- 6 weeks, for Advanc’edge Subscription to begin. This l 

offer cannot be combined with any other scheme and/or offer. PUBLICATIONS 
Offer valid till stocks last. www.imspublications.com 








economy. What is your 
personal view of the 
general prospects of these 
sectors in the near future? 


My personal favorites 
would be Digital Media & 
Entertainment, 

Energy and Technology. 
Of course, increase in 
consumer purchasing 
power also means that all 
consumption sectors like 


Telecom, Retail, Housing, ` 


Banking & Financial 
services, Utilities etc 
would be big business, but 
I think the industry 1s 
more mature and mapped 
out in their case compared 
to the first three, which 
are more nascent. So 
opportunities for radical 
innovation, or disruption 
as it is more popularly 
known, exist in the first 
three. That’s what excites 
me, and opportunities for 
someone willing to take 


risks are immense. Having 
said that, before jumping 
on to the bandwagon of 
any particular industry, 
one should essentially 
assess his personal 
interest/passion. 


Finally what are your views 
on MBA prospects in India 
and what would be your 
advice to the future 
manager? 


MBA is obviously going to 
be a career choice of 
preference for a fairly long 
time to come. The reasons 
are obvious - better pay, 
better working 
environment, more 
responsibilities at an early 
stage and most importantly, 
networking. Unlike other 
educational streams in 
India, MBA is a highly 
integrated course - and I 
don’t mean industry 
integration and all that - the 





amount of inter-exchange 
of ideas, people et al which 
happens during an MBA 
course is unparalleled in 
any other educational 
stream. Inter B-School 
Competitions, case study 
contests, business quizzes 
etc. enable contacts 
between multiple B-schools 
at multiple points. To 
illustrate, during my 
engineering years, I would 
have been hard-pressed to 
name a few immediate 
juniors of mine, even in my 
own stream. In contrast, I 
have interacted with and 
know quite a few people in 
OTHER B-schools, who 
were more than a year 
junior to me (and almost all 
such people in FMS). That 
kind of connectivity brings 
in many advantages, which 
no other career option can 
provide. 


To the future manager, I'd 
probably just say, go in with 
your eyes and ears open. 
There is more to being an 
MBA than a superb CAT 
score. Try to figure out your 
dislikes, be it a person/ 
course/function, and don’t 
waste your energy on them. 
Be in touch with as many 
folks as you humanly can 
and that includes offline 
friends too. It’s usually not a 
smooth ride, you might end 
up as the bottom statistic in 
a much vaunted placement 
programme. But it does not 
matter. Be ready, for 
anything. = 


The Ogre of Inflation: 


Solutions and Side Effects 


Causes, 


mw Suresh Srinivasan 


Background 


Inflation levels scaled new 
heights crossing the 6% 
mark reaching a fourteen- 
month high during the 
week ended March 15. This 
caused serious concerns for 
consumers. The situation 
further worsened when 
inflation, based on a Whole 
Sale Price Index (WPI), 
crossed the 7% mark during 
early April and reached a 
forty-month high. 


An average Indian is 
reported to spend 
approximately more than 
50% of his total income on 
food consumption, and to 
that extent, the current 
bout of price increases in 
food items is expected to 
sharply hurt the domestic 
budget of Indian families. 
An all round price increase 
was visibly evident over the 
last month or so with prices 
of most essential 
commodities such as food 
items, milk, edible 
vegetable oils and vegetables 
rising sharply along with 
those of manufactured 
goods, fuel, steel and 
cement. Given the 
sensitivity of the common 
man to the issue of price- 
rise and his vulnerability, 
inflation also has significant 


political ramifications in an 
election year. The price 
rises have been of great 
concern to the ruling UPA 
coalition, and a series of 
emergency meetings were 
held by the Cabinet 
Committee on Prices to 
review the same. 


What is different with 
the type of inflation 
this time around? 


One can argue that 
inflation has always 
remained an issue in the 
Indian context. Since India 
is undergoing large-scale 
and expansive growth, one 
of the biggest challenges 
facing the country, and for 
that matter any economy 
growing at a pace of 8% 





plus, is that of tackling 
inflation. Usually during 
such a phase of growth, 
regulatory policies are 
created to facilitate all 
round economic growth. 
When there is a surge in 
bank credit directed 
towards consumers (for 
example, more credit cards 
sanctioned and more loans 
provided to consumers), 
such actions invariably 
increase the disposable cash 
in the hands of the 
consumers and their ability 
to spend increases 
significantly. Similarly, 
when more credit is 
directed towards 
construction, commercial 
and residential real estate 
sectors, it is common to 
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find surplus liquidity 
created in the economy, 
pushing up demand from 
consumers. However, the 
goods and assets in the 
economy are more or less 
static at this point which 
eventually results in more 
money chasing fewer goods. 
This leads to an increase in 
the prices of goods and 
assets. This type of an 
inflationary pressure 1s 
generally described as 
‘demand pull’ inflation. In 
such situations, the Central 
Bank resorts to fiscal 
measures such as increases 
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in interest rates or increase 
in Credit Reserve Ratio 
(CRR). These reduce 
liquidity in the economy 
and thereby bring down the 
excessive demand. We have 
seen this phenomenon 
frequently happening in 
India during the past when 
inflation levels surged past 
the 5% mark and fiscal 
measures were taken to 
bring it under control. 
However, the type of 
inflation that the country is 
currently facing is different 
from the ‘demand pull’ 
inflation described above 
and the traditional fiscal 
measures might not be 
appropriate to tackle such a 
situation. 


The Reserve Bank of India 
(RBI) has indicated that the 
reasons for the current 
bout of inflation are more 
supply driven - 
commodities are in short 
supply and inadequate to 
meet even normal levels of 
demand, which is causing 
prices to rise. The average 
stockholdings of 
commodities in the 
country are mentioned to 
be significantly lower than 
the acceptable levels. It is 
also a fact that shortage of 
food items is not a problem 
unique or restricted to our 
country; the global stocks 
of food items have dropped 
to dangerously low levels 
with inflation hitting the 
roof in many developed 


and developing countries. 
There is a serious shortage 
of food supply in Australia 
and export of rice has been 
regulated in many 
countries including 
Thailand and Vietnam. 
Also, the use of cereals for 
bio-fuel production is 
diverting a significant level 
of food commodities to 
other purposes and is 
partially responsible for 
creating the shortage. 


Analysts argue that this is 
not the first time that 
global supply of food 
items has dwindled, this 
also happened during the 
early 1970s when food 
commodity prices 
increased by more than 
70%. That was primarily 
driven by the fuel price 
increases around that time 
and the inflationary 
impact then was, to a large 
extent, permanent. 
However, the Green 
Revolution and the high 
agricultural growth that 
followed in India during 
the late seventies and early 
eighties mitigated the 
supply side problem 
significantly. In the 
current situation, 
however, the global food 
supply crisis is likely to 
persist for a longer time 
frame as developing 
economies have turned out 
to be large scale 
consumers, whereas 
agricultural production 


has not been keeping pace. 
Thus substantial growth in 
agricultural sector will be 
critical in tackling the 
present problems. 


The political angle; who 
is to blame? 


The Left parties, 
predictably enough, have 
blamed the ruling 
government for this 
debacle. It is widely 
perceived that the 
government lacked 
adequate commercial 
intelligence and research 
capabilities to assess the 
demand and supply 
positions of critical 
commodities on an 
ongoing basis, and thereby 
failed to put in place an 
intelligence mechanism to 
forecast price levels. 


The Left parties have 
further called for banning 
derivative products and 
futures trading in many of 
the commodities, citing 
that such speculatory 
motives in these 
transactions will lead to 
hoarding of commodities 
by the wholesalers. They 
claim that one of the main 
causes for price increases 
has been the artificial 
supply shortage created by 
many wholesalers. So who 
is responsible for this 
situation? The 
government? Perhaps not 
in entirety, but it is a fact 
that given the global scale 


of the commodity 
problem, the Indian 
government and policy 
makers should definitely 
have anticipated this 
problem and managed the 
situation in a more 
proactive manner. 


Possible solutions 


Rightly, the government 
has started to selectively cut 
excise and customs duties 
on many critical 
commodities like edible 
oils, steel, cement so that 
they are available in larger 
quantities and at lower 
prices, which will definitely 
provide relief to some 
extent. Parallelly, exports of 
edible oil have also been 
banned. Customs duty on 
various other commodities 
like butter and ghee has also 
been cut. Import duty on 
many items including maize 
has been scrapped. Apart 
from tariff measures, the 
Government has also taken 
a series of administrative 
steps to clear hoarding and 
improve supply in the 
domestic market. The 
government has also held a 
series of meetings with the 
steel manufacturers’ 
association that includes 
large manufacturers 
including Tata Steel, SAIL 
and Essar for deliberations 
to reduce steel prices; this is 
expected to lead to a 
reduction in prices by at 
least 20% in the short run. 
With the present 


inflationary trends being 
mostly supply related, 
interest rates and CRR 
adjustments might not be 
enough to address the issue 
in its entirety. Given the 
intensity of measures taken 
by the government, the 
wholesale prices of edible 
oils have started dropping 
significantly, but it seems 
that it may be a longer 
period before we see long 
term reduction in inflation 
rates. One has to appreciate 
that there are short term 
measures and quick-fixes 
only and will not suffice in 
the long run. 


Side effects of the 
inflation containing 
mechanism 


Analyze the effects of the 
inflation controlling 
measures adopted by the 
government on the 
country’s import-export 
equation, and many 
interesting facts emerge. 
The current bout of polices 
targeted towards lowering 
inflation in the country has 
seriously impacted the 
import-export balance of the 
country. There are many 
factors that have impacted 
this sensitive balance. For 
the eleven months ended 
Feb’ 08, India’s exports 
amounted to around $140 
billion, while imports 
amounted to $210 billion, 
throwing up a trade deficit 
of around $70 billion. 
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India had originally 
targeted an export of $160 
billion for the current year, 
which now does not seem 
to be achievable given the 
various curbs on the 
exports of essential cereals, 
metals and other essential 
commodities. Moreover, 
traditional export-oriented 
industries like textiles, 
handicrafts and leather 
have all been experiencing 
negative growth in exports 
for quite some time due to 
the strengthening rupee. 
The case with the (IT) 
and IT enabled services 
(ITES) businesses has been 
slightly different, as their 
exports of services in 
volume terms have not 
decreased but the net 
export realization in Indian 
rupee terms has been 
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impacted due to 
the 
strengthening 
rupee. Further, 
slowdown in 
the US and 
other Western 
economies has 
also had a 
negative 
impact. To add 
to it, import 
liberalization 
and duty cuts 
on many 
commodities 
have aggravated 
the situation. 
These have 
significantly 
boosted 
imports, widening the 
trade deficit. To top it all, 
crude oil prices have 
reached historic highs and 
have added to surging 
import costs, as India is 
one of the largest 
consumers of crude oil. 


To achieve a balanced 
long-term solution for 
this critical problem, 
therefore, the government 
needs to address the 
following issues: 


e Speed up measures for 
boosting agricultural 
growth. The sector is 
currently growing at less 
than 2%; there needs to 
be 4% growth in the 
agricultural sector. 


e The public distribution 
system (PDS) needs to 


be strengthened. This 
will require co- 
operation between the 
State and the Central 
Authorities. It will 
allow the produce from 
farms to be procured at 
a good price, and enable 
delivery of the same at 
reasonable prices to the 
consumers. 


e Speculative transactions 
of futures on 
commodities need to be 
cautiously managed. If 
not, these could result in 
hoarding and further 
artificial shortage. 


e The problems arising 
from the cascading 
global commodity 
shortages need to be 
cautiously watched, and 
proactive measures taken 
in a timely manner. This 
will ensure that the 
balance of trade position 
is not unduly impacted 
due to unavoidable knee- 
jerk and reactive 
measures of the 
government. 


In conclusion, it is going to 
be a tightrope walk for the 
government as well as 
regulatory authorities that 
needs to be sincerely 
executed in order to ensure 
that the common man does 
not suffer more. m 


The writer is an MBA, Chartered 


Accountant and Cost Accountant with 18 


years of industry experience. At present he 


is a PhD scholar at ITT Madras. 





Foreign Currency 
Derivative Losses: 


Is this a point of concern? 





wm Suresh Srinivasan 


Background 


A recent issue has arisen 
relating to the foreign 
exchange and commodity 
derivative contracts which 
the Indian companies are 
holding, and the possible 
losses they are exposed to, 
have come to light. The 
Finance Minister himself 
has made a statement that 
the Indian Banks are 
holding derivatives worth 
more than $25 billion, 1.e. 
Rs.100,000 crore. Broad ball 
park estimates indicate that 


the derivative losses could 
be somewhere in the range 
of $5 billion, i.e., around 
Rs.20,000 crore. Analysts 
argue that the magnitude of 
potential losses is so high 
that, if disclosed in books of 
account, it could wipe out 
the entire year’s profits of 
some of the companies. 
Also, it is being 
contemplated that it is 
predominantly the small 
and medium sized 
companies that are exposed 
to such derivative losses. 


What are foreign 
currency derivatives? 


Let us now briefly 
understand how the foreign 
currency derivatives are 
structured, and for what 
reasons. In today’s world, 
companies increasingly 
operate in a globalized 
environment and are 
exposed to multicurrency 
transactions. Indian 
companies for example, 
would have to convert all 
their foreign currency 
revenues, in US$, Euro or 
Yen, into their domestic 
currency which is the 
Indian rupee. Similarly, all 
payments made by Indian 
companies to international 
suppliers would have to be 
converted into the 
respective foreign 
currencies. Hence 
companies would be 
exposed to a large number 
of cross currency 
transactions. The situation 
would be simple if the 
exchange rate between 
various currencies remained 
constant, which is seldom 
the case. Especially, when 
there is an expectation that 
a particular currency will 
strengthen, or weaken, 
against the domestic 
currency, the company 
employs measures to 
mitigate the risk of such 
adverse currency 
fluctuations. Companies 
may enter into a ‘forward 
contract’ that will lock in a 
particular exchange rate at 
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which a foreign currency 
transaction will occur in the 
future. Similarly, an 
‘options contract’ will set 
out the rate at which a 
company may choose to 
exchange currencies at a 
later date, as long as the 
exchange rate is favorable 
to the company at the time 
of execution of the 
contract. Given the 
complexities of these 
transactions, and the 
numerous transactions that 
are likely to remain 
outstanding on any given 
day, it is important that 
such transactions be 
appropriately reflected in 
the companies’ financial 
statements, the balance 
sheet and the profit and loss 
account. If such 
transactions are not made 
significantly transparent in 
the books of accounts, 
investors could be led into 
misinterpreting the value of 
the company. Thus the 
nature of such derivative 
transactions and the effect 
that they have on the 
value/profits of the 
company should be made 
transparent. To add to 
complications, the recent 
volatile global cross 
currency movements have 
triggered a series of 
derivative losses. The 
Japanese Yen for example, 
has steadily strengthened 
against the US$, and slipped 
below the 100 Yen mark, 
being its highest point in 
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the last twelve years. The 
Euro has strengthened 
against the US$, and with 
many such cross currency 
movements taking place 
simultaneously, investors in 
companies, and banks, 
seldom precisely 
understand what the actual 
exposure of the company 1s. 


There is considerable 
confusion as to who 1s 
responsible for the losses 
arising out of such 
derivative transactions — 
the banks or the 
companies? Many 
companies are known to 
have filed law suits against 
their banks. Let us try and 
briefly understand how the 
banks are involved in these 
transactions. Foreign banks 
have been spearheading 
derivatives trading in India. 
The Finance Ministry 


estimates that the total 
derivative exposure of 
Indian banks would be 
more than Rs.1,000 billion, 
and out of this, foreign 
banks alone would be 
responsible for close to 
Rs.850 billion. Over the 
last two years, the 
quantum of these products 
structured and sold by 
foreign banks has more or 
less trebled. The precise 
role of the banks in 
derivative transactions has 
been to structure a 
complex foreign currency 
hedging transaction and 
provide the products to 
medium and large sized 
companies on the 
justification that such 
products would mitigate 
the risks of their specific 
cross currency exposure. 


But the banks, who have 





structured these products, 
themselves are reported to 
be ignorant on their 
possible risk exposures in 
untested situations of 
volatile cross-currency 
fluctuations. This is due to 
the fact that there is hardly 
any legislative framework 
at present, both in terms of 
reporting and legalities. 
Neither Sebi nor the 
Institute of Chartered 
Accountants of India 
(ICAI) had clarified 
anything relating thereto, 
until recently. Hence none 
of the players were actually 





informed on what is legally 
correct, and what is not. 
Especially, with more and 
more companies having 
gone global and having 
been exposed to multiple 
currency transactions, and 
the associated risks, foreign 
banks managed to market 
these complex derivative 
products to the Indian 
companies, who grabbed 
them without fully 
understanding the risk and 
exposures posed by these 
products. Now, over the 
last few months, when 
foreign currency markets 
have gone 
completely out of 
control, the 
companies that 
originally procured 
these derivative 
products to hedge 
their currency risks 
find that they have 
lost millions of 
dollars. Feeling 
duped, many 
companies have 
sued the banks who 
initially sold them 
these products. 


ICAI’s accounting 
guidelines 


In order to help 
investors fully 
understand such 
complex 
transactions, Sebi 
(Securities and 
Exchange Board of 
India), with the help 
of the Institute of 


Chartered Accountants of 
India, which is the apex 
accounting body in the 
country, has issued 
Accounting Standard 30 
(AS30) which companies 
and banks need to follow. 
Accounting Standards are 
norms which are imposed 
mandatorily on companies, 
to be followed in regard to 
procedures of disclosure in 
complex transactions such 
as these. Accounting 
Standard 30 was originally 
intended to be made 
mandatory from April 1, 
2011, and was to be treated 
as voluntary disclosure 
requirement starting April 
1, 2009. But given the 
possible losses that 
companies could be exposed 
to, ICAI has rightly 
advanced this deadline to 
April 1, 2008. 


Given these developments, 
one is interested to see 
what the audited accounts 
of companies for the year 
ended March 31, 2008 
look like. It is still not 
clear if a panic situation 
will emerge once the 
audited accounts start 
getting published. It 
should however be clear 
by mid-May as to which 
companies have burnt 
their fingers, and which 
ones have survived! m 

The writer is an MBA, Chartered 
Accountant and Cost Accountant 
with 18 years of industry 
experience. At present he is a PhD 
scholar at ITT Madras. 
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Real Estate 
Mutual Funds 


m The Advanc’edge Business Research Team 





W ith the Indian economy growing at 
frenetic pace and the real estate 


sector experiencing what looks like an 
eternal boom, one topic that is doing fast 
rounds at business and investment circles 
is that of Real Estate Mutual Funds. For the 
uninitiated, here’s a basic look at what we 
mean by Real Estate Mutual Funds. 


What is a mutual fund? 


Investment in shares of 
companies are expected to 
provide investors with 
higher level of returns 
when compared to 
investments in fixed 
deposits, mainly due to the 
fact that any investment in 
shares attracts a higher level 
of risk. Especially, given the 
current volatile market 
conditions, a small time 
retail investor in equity 
shares stands the risk of 
losing his entire capital as 
the fluctuations in price can 
significantly erode his 
returns. But this risk can be 
minimized by investments 
in equity shares of a 
number of companies, such 


that, the probability of all 
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companies losing share 
value on a single day is very 
low. However, a small time 
investor will not have the 
financial ability to invest in 
equity shares of so many 





companies at the same time. 
Mutual Funds are 
investment vehicles that 
address this problem, where 
investment from many 
small investors are pooled 
together and invested into 
equity shares of many 
companies, thereby 
reducing the risk of equity 
price fluctuations to a large 
extent. The second 


> advantage of mutual funds 





is also the fact that the fund 
is managed by professional 


=) managers who make 


informed investment 
decisions, which, otherwise, 
small investors would not 
be in a position to make. 


Another key advantage of 
a mutual fund is that the 
investments are very 


liquid, i.e., the investments 
can be encashed at short 
notice without losing 
much. The returns which 
mutual funds have offered 
in the recent past have 
been close to a year-on- 
year 40% on average and 
no other investment 
options, including real 
estate, has managed to 
match that. 


What is a Real Estate 
Mutual Fund (REMF)? 


REMF is a specialty 
mutual fund focused on the 
real estate sector. The very. 
objective of real estate 
mutual funds is to provide 
access to the soaring real 
estate prices to small and 
medium investors; here, 
the latter need not invest 
large amounts in real estate 
deals in order to get the 
benefits of soaring real 
estate prices. The 
peculiarity of real estate 
transactions is that short 
term profits are less 
probable, unless they are 
speculative in nature, and. 
one has to invest for a 
significantly long term in 
order to reap the profits. 
To that extent, liquidity 
becomes an issue and the 
investments get locked in 
for a much longer period 
of time. Also the unit of 
investment is very high 
and is prohibitive for small 
and medium investors, 
especially if the real estate 
property happens to be 
within urban limits. The 
real estate mutual fund as 


an investment option 1s 
designed to address and 
overcome all these issues 
and allow small and 
medium sized investors to 
enter the real estate sector 
and create liquid 
investments. 


The income generated from 
these funds, which will 
mainly invest in shares of 
the real estate firms, will be 
exempt from tax. The 
income distributed by the 
mutual funds to the 
investors would also be tax 
free in the hands of the 
investors who have 
purchased units in these 
funds. The Securities and 
Exchange Boird of India 
(Sebi) is drawing up 
guidelines for specialty 
mutual funds that would 
exclusively invest in the 
Indian real estate sector. It 
is estimated that the Indian 
real estate sector would 
grow close to Rs.400,000 
crore by 2010. The 
proposed specialty real 
estate mutual funds are 
expected to open doors for 
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small and medium investors 
and offer them 
opportunities for long term 
capital growth through 
investments in equity and 
equity related instruments, 
including derivatives, of 
real estate/related firms. 


Sebi also has indicated that 
a separate draft guideline 
would be issued for the 
Real Estate Investment 
Trusts (REITS) which is 
basically an additional 
avenue of investments that 
would be available for 
investors to channelize 
funds into the real estate 
sector; in these, 
professionals would manage 
investments in the sector in 
the form of trust in order to 
secure a return on 
investments. This is a 
popular investment option 
available to investors 
abroad, but which is yet to 
be developed in the Indian 
context. 


Given the prevailing 
sentiments, it will not be 
long before we see retail 
investors gaining access to 
these funds, which may be a 
good thing not only 
because it opens up the 
sector to all investor 
profiles, but also because it 
will direct much-needed 
funds to housing and 
commercial projects and 
thus benefit infrastructure 
development. m 

This article was finalized for print on 
April 16, 2008 and does not take into 
account any developments on the issue 


that may have taken place since. 
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RECENT MERGERS, 
` ACQUISITIONS AND 
$ JOINT VENTURES BY 


INDIAN MAJORS 


m The Advanc’edge Business Research Team 


Tata Motors acquisition 
of Jaguar and Land 
Rover Brands 


Tata Motors has entered 
into definitive agreements 
to buy Ford Motor 
Company’s Jaguar and 
Land Rover Brands for 
around Rs.9,500 crore. The 
deal was concluded with the 
Tatas agreeing to meet all 
the demands of the staff 
unions of the two brands. 
Tatas have also accepted the 
union’s demand to 
guarantee contribution of a 
large undisclosed sum 
towards pension liabilities. 
The new management has 
assured that there will be 
no job cuts. Even while we 
are rejoicing at the strides 
made by this Indian 
conglomerate, the above 
clauses seem to be very 
restrictive and quite 
unrealistic, especially when 
the acquisition of the 
brands have been made on 
the fundamental premise of 
potential cost reduction and 
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productivity improvement 
so as to turn around these 
loss making brands. 
However, the Tata 
management is upbeat on 
this acquisition and is of the 
opinion that it would give 
them access to super brands 
targeting the growing 
wealthy population, both in 
India and overseas. 


It is still difficult to 
comprehend how this deal 
would ensure a strategic fit 
for Tata motors. Investors 
and analysts steeply 
discount the fact that these 
two brands would add 
shareholder value to Tata 
Motors. Shares of Tata 
Motors have been 
constantly falling in value 
since the announcement by 
Ford Motor Company. The 
company’s shares have 
fallen by more than 10% 
since the beginning of this 
calendar year. Investors do 
not perceive that the 
company would be able to 
successfully focus and 
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manage both extremes of 
the market segments, with 
the one-lakh Tata Nano at 
one extreme, and the forty- 
lakh Jaguar at the other. 
Integrating these two 
brands with the existing 
core products is expected to 
be a challenge, more so, 
since the Rs.9,500 crore pay 
out will also exert a 
considerable drag on the 
company’s financials for the 
following financial year. It 
is also widely perceived that 
the company will now be 
exposed to a larger exit cost, 









i.e. should Tata Motors 
want to close down the 
production of Jaguar and 
Land Rover at any point of 
time, the cost of 
retrenching staff and other 
associated closing down 
costs are expected to be 
more than twice the 
purchase price. 


Of course there are possible 
advantages in this 
acquisition, in the sense that 
luxury brands are already 
Witnessing reasonable 
market demand in India due 
to the economic boom. 
Though it presently seems 
that the downsides are a 
bigger concern and the 
negatives clearly outweigh 
the positives, only time will 
tell if the super brands will 
truly take the Tatas past the 
winning post! 


GMR bid for InterGen 


InterGen, a global US giant 
in power generation, with 
around 7,000 MW capacity, 
has power generating assets 
in the UK, Mexico, 





Netherlands, Philippines 
and Australia. The 
company has expressed its 
intention to divest 50% of 
its ownership and the 
Indian GMR group is in the 
race for acquiring the same. 
It is estimated that the 50% 
stake in InterGen would be 
valued close to $1.25 
billion. 


GMR is the fastest growing 
infrastructure company in 
India with interests in 
airports, energy, highways 
and urban infrastructure. 
The primary objective of 
the company is to invest 
through equity and loans, 
and create infrastructure 
assets like airports, power 
plants, etc. GMR then 
operates these assets and 
raises revenue streams, 
which secures a return on 
its investment. Given the 
infrastructure interests of 
GMR, including that in the 
power plants it is already 
operating in Chhattisgarh 
and Mangalore, its bid for 
InterGen is a good strategic 
move in the 
right direction: a 
related business 
in a new market. 
Given the rough 
yardstick of Rs.5 
crore per 
Megawatt used 
for valuing a 
power plant, the 
value of 100% 
shares in 
InterGen should 
be close to 
Rs.35,000 crore, 


which means roughly a 
billion USD. From that 
angle, the valuation of 
US$1.25 billion for 50% che 
shareholding seems slightly 
higher. Nevertheless, the ` 
proposed acquisition is 
likely to have a reasonably 
good strategic fit for GMR. 


Videocon bid for Motorola 


It is well known that India 
is the fastest growing 
mobile telephone market 
and global players like 
Vodafone have shown keen 
interest in the Indian 
market through their recent 
equity stake acquisition in 
Hutch. With mobile 
telephony set on such fast 
growth track, can the 
markets for mobile 
handsets be far away? The 
world’s third largest mobile 
handset brand Motorola 
could soon have an Indian 
owner. Videocon has 
announced that it is 
interested in acquiring stake 
in Motorola’s handset 
business. Motorola, which 
has manufacturing plants in 
India, sees its handset 
business losing 
competitiveness given the 
aggressiveness of its 
competitors; that is the 
reason it wants to sell this 
stream of business. 
Moreover, its share in both 
the Indian as well as global 
markets is dwindling. The 
other large companies who 
have significant investments 
in handset business include 
LG, Samsung, Nokia and 
Sony-Eriksson. Given that 


Advanc'edge MBA May 2008 41 





competition is high and the 
margins are quite low in 
this business, a key question 
is whether Videocon will be 
able to successfully tie up 
funds for this large 
investment of close to 


i | Rs.16,000 crore. 


Videocon, however, sees 
the situation differently. It 
perceives that the proposed 
hand set business will tie in 
well with its other future 
plans, especially those in 
retail and telecom 
networks. Videocon 
already has a large interest 
in consumer durables. 
Through its earlier 
acquisition spree of picture 
tube businesses around the 
world, the company has 
reached a position where 
one out of every three TVs 
produced in the world 
today has a picture tube 
manufactured by 
Videocon. It has also 
appropriately diversified 
into Liquid Crystal 
Display (LCD) TVs, in 
keeping with consumer 
trends. Given all this, one 
tends to feel that Videocon 
has a strong strategic plan 
in moving into the hand 
set business. 


But if indeed it acquires 
stake, where will 
Videocon be able to add 
value to the current 
Motorola business? The 
prime strategy of 
Videocon would be to 
acquire the company, 
bring in cost management 
strategies to improve the 
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margins in the 
business and use 
its own existing 
advertisement, 
sales and 
distribution 
systems and 
network, as 
well as the 
platform it has 
created in 
consumer 
durables, to 
market the 
Motorola 
products and 
boost its sagging market 
share. 


Reliance Industries - 
Marks & Spencer Joint 
Venture 


Reliance had earlier 
pledged more that 
Rs.25,000 crores towards 
setting up its retail business 
to tap the fast growing 
Indian middle class 
consumer market. The 
structure of the various 
businesses that the Group 
proposes to enter into in 
the retail sector is now 
getting clearer. Reliance 
will be setting up a series of 
joint ventures to address 
different segments within 
the retail industry. Marks 
& Spencer (MS), the UK 
based food-chain and 
clothing major, would be 
Reliance’s foreign partner 
that would enable it to 
access leading global 
brands. Reliance is also 
setting up joint ventures 
with Citigroup for 
consumer finance and with 





Vision Express, a Dutch 
vision-care major for 
entering the eye-care retail 
business. 


From a group perspective, 
venturing into retail 
business is an unrelated 
diversification where the 
Reliance Group, per se, 
does not have long-standing 
experience or expertise. In 
that sense, it is rightly tying 
up with niche partners who 
have the expertise - more 
specifically those having 
expertise in running back 
office and logistics 
operations of the retail 
business as well as having 
access to world class brands. 
Although unrelated 
diversification is more risky 
when compared to related 
diversification, Reliance is 
ensuring that the right 
management team is 
secured through strategic 
alliances, such as those cited 
above, in order to build in 
such expertise within its 
new line of business. m= 
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The Euro weakened against the US$ during the Ee, Q CG | 
initial stages of the review period. The value of the US$-Euro | 
Euro moved from 0.638 a US$ to 0.649 a US$. | 
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The first week of the review period has seen a very 
India Forex Reserve* (US$ Billions) large increase of around $3 billion in the-country's 
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mainly due to the revaluation effects on the basket ` 
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The Indian rupee has significantly strengthened 
during the review period against the US$. The value 
of the Indian rupee started off at around 40.45 
rupees/US$ and initially weakened to Rs. 40.77 a 
US$, but steadily started to gain strength over the 
period. It closed the review period at 39.96 a US$. 
This is in sync with the movements of most of the 
major global currencies during the period. 
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S&P CNX Nifty is a well diversified 50 stock index 
accounting for 25 sectors of the economy. S&P 
CNX Nifty is computed using market capitalization 
weighted method, where in the level of the index 
reflects the total market value of all the stocks in 
the index relative to a particular base period. The 
looming depression in the American economy, the 
resultant volatile cross currency movements that 
have been the order of the day for the last month 
or so, has caused serious dents to investor 
sentiments. Investors are very cautious and are 
taking a wait-and-watch approach. 




















Vie US$-Rupee 








40.70 
40.50 - 
40.30 ` 
40.10 
39.90 N a T A 
® D D % e 
S E Ş S$ d 
d d d d d 
© o ZS ZS Š 
> X > > 

















The Japanese Yen has weakened against the US$ 
over the review period. The currency started off the 
review period at a very strong position at 99.2, but 
slowly started to slip below the 100 Yen mark and 
moved to 103.1, finally closing at around 102 Yen/$. It 
is interesting to note that while the US$ has been 
weakening against all the major global currencies, the 
Japanese Yen has been an exception. 
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SENSEX has turned out to be the barometer of the | 


Indian stock market and is an indicator that is 
extensively reported worldwide. First compiled 
in1986, SENSEX is a basket of 30 constituent 
stocks representing a sample of large, liquid and 
representative companies. It has been a see-saw 
ride for the Sensex, and the Indian markets as a 
whole. The 30- stock index started off close to 
15800 points, reached a low of 14,994, reached a 
high of 16,371 points and finally finished at 15,800 
points. Such volatility could be attributed to issues 
arising out of the uncertainties in the global 
economy, and their spill-over effects into emerging 
economies like India. 
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w Zaheer Ali 


ne year after 
() vanquishing the 
enemies of the 
socialist revolution and 
gaining control of mainland 
China, the People’s 
Liberation Army (PLA) 
had annexed Tibet in 1950. 
Prior to it Tibet was under 
the control of Dalai Lama, 
the figurehead ruler 
combining in himself 
spiritual and temporal 
powers. The real control 





Tibetan 


over the impoverished 
nation, however, was in the 
hands of the Buddhist 
monks who constituted 
only five percent of the 
population but possessed 95 
percent of the means of 
production. Traditional 
Tibetan society was 
characterized by a system of 
unpaid labour, akin to that 
of serfdom, where the 
landlord had complete 
control over the labour of 
hereditary tillers of the 
land. Taxation on the 
ordinary Tibetan citizen 
was also quite heavy. It was 
in this background that 
China invaded Tibet and 
immediately after its 
annexation, embarked on 
changing the traditional 
relations and dynamics 
within society. Given the 
party bureaucratic control 
of the Chinese, their 
authoritarian rule, and total 


Trioulation and 
the Indian 


Rs Position 


disregard for the ethnic 
norms of the Tibetans, the 
latter were completely 
demoralized and 
disillusioned. Their 
desperation led to revolt 
that ultimately resulted in 
the violent face-off 
(commonly referred to as 
the Lhasa uprising) with 
the Chinese forces on 
March 10, 1959. The 
Chinese security forces 
massacred hundreds of 
poor farmers while the 
monks, the rich 
landowners and influential 
clergy, including the Dalai 
Lama, sought refuge in 


India. 


It was on the occasion of 
the 49" anniversary of the 
failed uprising on March 10 
this year that the exiled 
Tibetans in India began a 
march from Dharmsala to 
Lhasa, just before Beijing 
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was set to launch the 
Olympic celebrations with 
a torch run. Though the 
Indian authorities stopped 
the marchers, hundreds of 
monks and ordinary 
Tibetans held 
demonstrations in Lhasa 
and took out rallies to 
protest against Chinese 
repression. The Chinese 
authorities responded with 
a heavy handed onslaught 
on the protesters that led to 
many casualties and 
considerable loss of 
property. The Chinese 
officials maintain that 
barely 14 ‘lawbreakers’ got 
killed by the security forces 
deployed to contain 
demonstrations, while 
independent sources claim 
that about a 100 people 
were killed and many more 
injured. 


From Dharmsala, the seat 
of Tibetan Government in 
Exile in Himachal 
Pradesh, the exiled 
Tibetan leader Dalai Lama 
appealed to the Chinese 
government to “address 
the long-simmering 
resentment of the Tibetan 
people.” He further added 
that he “cannot abide 
violence by his own 
people. Peaceful protest 1s 
the only way. Whether we 
like it or not we have to 
live together side by side. 
We must oppose Chinese 
policies but not the 
Chinese. Not on a racist 
basis.” 


The Tibetan issue can only 
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be figured out fairly if we 
compare this position of 
the Dalai Lama with the 
more hostile posture 
adopted by many of his 
followers and certain 
sympathisers for the cause 
of Tibet in India and the 
West. The Tibetan leader 
never demanded the 
secession of Tibet from 
China or the creation of 
an independent state of 
Tibet. He justly insists on 
greater autonomy for the 
Tibetans, religious 
freedom and end of 
exploitation of his people 
at the hands of Hans 
Chinese (an ethnic group 
from the Yellow River 
basin). Nevertheless, many 
of his followers and 
supporters of Tibetan 
exiles propagate in Indian 
and Western media that 


the entire issue is about 
independence of Tibet 
from China. This is a 
fallacy because as India’s 
first Prime Minister, 
Jawaharlal Nehru, in his 
speech at the Lok Sabha in 
1954, made known, “Over 
the past several hundred 
years, as far as I know, at 
no time has any foreign 
country denied China’s 
sovereignty over Tibet.” 
The issues are, in fact, the 
violation of various rights 
of Tibetan people and 
greater autonomy to Tibet 
Autonomous Region. 


Renowned historian 
Arnold Toynbee wrote in 
the 1960s that China would 
be playing the role of 
“putting the World in 
order,” arguing that “if 
China did choose to seize 








her chance, she would have 
better tools for doing the 
job as China would have 
unity, she would have 
numbers...and above all, 
she would have history.” 
China is indeed one of the 
oldest continuous 
civilisations comprising 
various ethnic groups that 
inhabit the territory 
between the Great Wall and 
the edge of the Tibetan 
plateau. On account of 
archaeological discoveries it 
is believed that the earliest 
human settlement in China 
dates back to 2.24 million 
years. 


Throughout its long 
history, various dynasties 
ruled over China, but to 
understand the background 
to and origins of the 
present political system, 
one may go back to the 
time when an American 
educated politician Dr. Sun 
Yat-sen launched a 


nationwide movement for 
the overthrow of 
monarchy from China and 
sought to convert the 
country into a republic. 
The message of his Party 
(Kuomintang or 
Nationalist Party) 
comprised three principles 
viz. nationalism, 
democracy and socialism. 
This stirred most of the 
Chinese who were 
suffering for long under 
ineffectual monarchy. 
Consequently on January 
1, 1912, China became a 
republic with Sun Yat-sen 
becoming the provisional 
President. Later Yuan 
Shikai, a former military 
general was nominated to 
the Presidency. 


The death of Shikai in 1916 
once again created anarchy 
in China with warlords 
exercising absolute control 
in various regions. But a 
Kuomintang leader, 


Chiang Kai-shek gave a 


new direction to the party 
by enforcing a policy of 
‘political tutelage’ or a 
transitional stage of 
political reforms to make 
China a truly democratic 
and modern state. His 
efforts could unify the 
country and order was 
restored. During the World 
War II, Kuomintang had to 
create a joint front with 
the Communist Party to 
fight the second Sino- 
Japanese War. Though 
China found itself on the 
side of the victorious 
nations in 1945, the 
alliance between the 
Kuomintang and the 
Communists could not 
survive. 


In the ensuing civil war, 
the Communist Party of 
China that was struggling 
to gain political power 
since 1930 under the 
leadership of Mao Zedong 
emerged victorious. The 
entire mainland China was 
declared as the People’s 
Republic of China (PRC) 
on October 1, 1949 and the 
Kuomintang and its leader, 
Chiang Kai-shek ran away 
to Taiwan to establish the 


Government of Republic 
of China there. 


In 1950, under the 
guidance of Mao, China 
started a socio-economic 
programme, the Great 
Leap Forward, which 
persisted even after a new 
movement, the Cultural 
Revolution, was launched 
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in the early 1960s. Both 
= plans could not yield the 
_ desired results as they were 


_ marred by internal party 


struggle between the 
Communist hardliners 
such as Mao and Zhao 
Enlai on one side and the 
reformists led by Deng 
Xiaoping on the other. 
With the death of Mao on 
September 9, 1976, the 
faction led by Deng 
Xiaoping got control of the 
Party as well as of the 
government and it 
launched the process of 
socio-economic reforms 
without delay. China has 
registered rapid economic 
growth since the 1990s and 
is presently considered to 
be among the three largest 
economies in the world. 
Nevertheless, the political 
system continues to be in 
the firm grip of the 
Communist Party. 


India’s relations with 
China have gone through 
various phases in a see-saw 
pattern. India was one of 
the first nations hailing 
the Communist 
Revolution in China. 
Although India gave 
shelter to the Dalai Lama 
and his followers in 1951, 
in the aftermath of the 
Chinese occupation of 
Tibet, it did not question 
China’s sovereignty over 
Tibet. However, when 
China attacked India on 
October 20, 1962 
disregarding the 
‘McMahon Line’, India’s 
relations with the 
Communist nation 
reached a nadir. China has 
two major territorial 
claims. First is on Aksai 
Chin in the Ladakh region 
and the second is in the 
region that was designated 
as North-East Frontier 
Agency in British India. 
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Presently this comprises 
the state of Arunachal 
Pradesh in the Indian 
Union. Despite many 
rounds of talks, the border 
dispute between India and 
China persists. 


On the issue of Tibet, 
however, the official 
Indian position has 
always been in sync with 
the Dalai Lama’s 
proclaimed line. India 
maintains a moral high by 
giving shelter to a 
religious head and his 
followers who were 
denied basic freedom in 
their own land. 
Concurrently, India does 
not question China’s 
sovereignty over Tibet. 
This was reiterated even 
by the former NDA 
government. Being a 
democratic nation, India 
must protest against the 
repression of any people, 
anywhere and New 
Delhi’s statement on the 
recent incidents in Tibet 
is appropriate. The 
official statement makes it 
evident that India regards 
Tibet as an autonomous 
region of Tibet and at the 
same time expresses that 
the Indian government is 
distressed by “the 
unsettled situation and 
violence in Lhasa and by 
the deaths of innocent 
people.” The people of 
India should unreservedly 
endorse this statement. m 


The writer is a political commentator. 


Destiny on Hold: 


Zimbabwe Elections 2008 


w Soma Chakravorty 





he country of 

Zimbabwe which 

held a presidential 
election (along with 
parliamentary elections) 
on March 29, 2008 is going 
through a serious 
imbroglio. The elections 
had three major 
candidates; the existing 
president, Robert Mugabe 
of the Zimbabwe African 
National Union - Patriotic 
Front (ZANU-PF), 
Morgan Tsvangirai of the 
Movement for Democratic 
Change (MDC), and 
Simba Makoni, an 
independent. 


The election, long awaited 
due to Zimbabwe’s dire 
economic situation, was 
supposed to provide 
President Mugabe with his 
toughest electoral 
challenge to date. 
Mugabe’s opponents have 
been critical of the 
handling of the electoral 
process, and the 
government was accused 
of planning to rig the 
election; even 
international organization 
Human Rights Watch said 


that the election was likely 
to be “deeply flawed”. It 
has been more than two 
weeks since the elections 
but the official results are 
still awaited. 


The published results of 
the parliamentary 
elections proved that the 
MDC had a slight edge 
over ZANU-PF, the first 
time in 28 years. 
According to unofficial 
projections issued by the 
Zimbabwe Election 
Support Network, in the 








presidential election, 
Tsvangirai was ahead with 
49.4% to Mugabe’s 41.8% 
and Makoni had 8.2%. On 
April 1, MDC Vice- 
President Thokozani 


(The article is based on 
information available till 
April 14 2008; however 
the situation in Zimbabwe 
is very volatile and is 
changing everyday) 
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Khupe said that based on 
results from all but 27 
constituencies, Tsvangirai 
had 56% of the vote and 
Mugabe had 37%. On the 
same day, the Electoral 
Commission invited the 
presidential candidates or 
their election managers to 
be present while results 
were collated, and 
Tsvangirai said that he 
would not declare victory 
until the Electoral 
Commission announced 
official results. According 
to sources, a second round 
was likely and the MDC 
would participate in that if 
it was necessary. 

On 3 April 2008, MDC’s 
offices at the Meikles 


Hotel in Harare were 
ransacked and many 


~~ 
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accused Mugabe of 
“starting a crackdown.” In 
another incident of 
repression of freedom of 
opinion, police arrested 
several foreign 
correspondents at a hotel, 
including Barry Bearak, a 
correspondent of The 
New York Times. 
Meanwhile, about 400 pro- 
Mugabe war veterans, who 
were described in a report 
from the Times Online as 
Mugabe’s “most feared 
thugs”, marched silently 
through Harare in what 
was viewed as an attempt 
to intimidate the 
opposition. The ZANU- 
PF Politburo in the 
meantime held an 
emergency meeting and 
announced that the party 





had decided that Mugabe 
would participate if a run- 
off was necessary. 


Delays in release of 
results, High Court 
hearing 

Speculation in early April 
included the possibility that 
the 21-day period between 
the first and second rounds 
would be extended to 90 
days by a presidential 
decree. A coalition of 
groups known as the 
National Constitutional 
Assembly criticized the 
failure of the Electoral 
Commission to release 
results up to that point, 
noting that all results had 
been posted outside of the 
polling stations and saying 
that it considered the 


A Short introduction to Zimbabwe and its Economic and 


Political Crisis 





Zimbabwe, formerly Southern Rhodesia, is a landlocked country in the southern part 
of the continent of Africa, between the Zambezi and Limpopo rivers. It is bordered by 
South Africa to the south, Botswana to the southwest, Zambia to the northwest, and 
Mozambique to the east. The official language of Zimbabwe is English; however the 
majority of the population speaks Shona, along with Sindebele. 





The start of the present political regime in Zimbabwe can be traced right back to 1980 
when the country became formally and officially independent from the United 
Kingdom. In the free elections of February 1980, Mugabe and his ZANU PF won a 
landslide victory. Mugabe has won re-election ever since. 


Land issues between the Africans and the white minority, which the liberation 
movement promised to resolve, re-emerged as a vital issue for the ruling party in 1999. 
Despite majority rule, and the existence of a “willing buyer-willing seller” land reform 
programme since the 1980s, ZANU (PF) claimed that whites comprised less than 1% of 
the population but held 70% of the country’s commercially viable arable land. Mugabe 
began to expropriate land from the white farmers and redistribute it among blacks in 
2000. But charges that the programme as a whole was designed to reward loyal Mugabe 
deputies without any agricultural expertise have persisted in Zimbabwe ever since the 
beginning of the process. 


The legality and constitutionality of the process have regularly been challenged in the 
Zimbabwean High and Supreme Courts; however, police agencies have rarely acted in 
accordance with court-rulings on these matters. The chaotic implementation of land 
reforms led to a sharp decline in agricultural exports, traditionally the country’s leading 
export-producing sector. As a result, Zimbabwe has been experiencing a severe hard 
currency shortage, which has led to hyperinflation and chronic shortages in imported 
fuel and consumer goods. In 2002, Zimbabwe was suspended from the Commonwealth 
of Nations on charges of election tampering and gross human rights abuses during land 
redistribution. However, Mugabe claims that massive financial isolation by American, 
British and EU legislation, such as the Zimbabwe Democracy and Economic Recovery 
(ZDERA) Act of 2001, is the actual cause of hyperinflation. Under ZDERA, the IMF 
and other financial institutions are prohibited from extending loans, credit or cancelling 
debt to the government of Zimbabwe. As Zimbabwe needs to import all its energy, and 
oil is paid for in US dollars, this has made the country extremely vulnerable to financial 
sanctions. 


Zimbabwe’s current economic and food crisis, described by some observers as the 
country’s worst humanitarian crisis since independence, has been attributed, in 
varying degrees, to a drought affecting the entire region, the HIV/AIDS epidemic, 
and the government’s price controls and land reforms. Having traversed the path 
from being the most prosperous country in Southern Africa to the most 
impoverished, Zimbabweans are perhaps hoping for divine intervention to save them 
from this mess. 
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= Electoral Commission’s 
= explanations for the delay 


to be “inadequate”. The 


= coalition also said that, 
= “given the anxiety that is 


gripping the country”, it 


m would be “unacceptable” to 
E delay a second round to 90 


$ days after the first, 

== Expressing concern that this 
could lead to “a serious 
constitutional and political 
crisis”. 

In order to seek legal 
recourse, the MDC filed 
an application at the High 
Court, seeking the 
immediate release of 
results. The MDC’s case 
before the High Court was 
scheduled to be heard at 
noon on April 5, but 
ZANU-PF supporters 
barred MDC lawyers from 
entering the High Court 
building; the Electoral 
Commission requested 
that it be given more time 
to prepare a response, and 
the hearing was delayed 
until April 6. 


The High Court hearing 
on release of results was 
held over nearly four 
hours on April 6. The 
Electoral Commission 
argued that the High 
Court had no jurisdiction 
in the matter. The High 
Court Judge however 
ruled on April 8 that the 
court would treat the 
MDC’s request for the 
release of results with 
urgency. 
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MDC statements, 
international response 
Tsvangirai, insisting that 
he had won in the first 
round, alleged on April 5 
that Mugabe was planning 
to use violence in a second 
round “to reverse the 
people’s will” and he 
claimed that the Reserve 
Bank was printing money 
to fund the violence. He 
demanded that Mugabe 
concede defeat “to allow 
us to move on with the 
business of rebuilding and 
reconstructing the 
country.” Meanwhile, the 
MDC called on the United 
Nations to intervene in 
the situation. Tsvangirai 
toured South Africa to 
take part in “private 
meetings” and 
subsequently met with the 
President of Botswana, Ian 
Khama, and spoke in a 
radio interview about 
“creating a government 





that will have space for 
everyone’. 


Zambian President Levy 
Mwanawasa called an 
emergency meeting of 
SADC (Southern African 
Development 
Community) leaders on 12 
April to discuss the post- 
election impasse. 
According to Mwanawasa, 
Zimbabwe's “deepening 
problems” meant that the 
issue needed to be “dealt 
with at presidential level”. 
But this emergency 
summit ended witha 
weak declaration calling 
for the speedy release 

of results. On 14 April, 
the High Court in 

Harare ruled that the 
presidential election 
results should not be 
released unless there is a 
recount of the votes to 
satisfy the election 
commission. m 


The author is a freelance journalist 


WELCOME 
TO 
ZIMBABWE! 


STRANGE BEDFELLOWS: 
should Sports and Politics be allowed 


to mingle? 


m iSport Bureau 
P the founder of 
modern Olympics - 
which started in 1896 at 
Athens - gloriously 
remarked that in Olympics, 
‘the important thing is not 
to win but to take part’. In 
the current context the 
famous words could 
however be slightly 
contorted to say that ‘the 
important thing is not 
to take part but to make 
a statement’. So loud 
have been the noises 
calling for the boycott of 
the 2008 Beijing Olympics 
that one could be 
confused into believing 
that the likelihood of such 
a possibility is indeed very 
high. 


There is not much doubt 
that China’s human rights 
record has been poor and 
their treatment of the 
Tibetans abysmal. But the 
issue in real begs two 
related questions. Are 
boycotts of sporting 
events motivated by 


ierre De Coubertin, 





political factors worthy of 
support? And if indeed a 
boycott is necessary, 
would it bring about the 
desired result? 


Though most 
sportspersons would 
ideologically strongly 
denounce any attempts to 
mingle politics with sports, 
history shows that more 
often than not they have 
been affected by the 
sentiment of the day or by 
the stand taken by their 
respective national 
governments. The 
Olympics itself has a 
chequered history and on 
too many occasions, 
participation has suffered 
due to political problems 


of the times. Most 


drastically impacted were 
the Games of 1980 and 
1984 because of the Cold 
War. The 1980 games were 
held in Moscow, when the 
USA along with 61 other 
countries ostracized the 
events in response to the 
invasion of Afghanistan by 
the USSR. At Los Angeles, 
four years later, 14 
countries of the Eastern 
bloc and allies including 
USSR, Cuba and Eastern 
Germany returned favours 
and exempted themselves 
from participation. Of 
course, the practice of 
using the Games as a 
platform for political 
shenanigans is not recent; 
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it can be traced as far back 
as the 1936 Berlin 
Olympics, which were 
made a mockery of by 


. Hitler when he used them 


for Nazi propaganda. 
While boycotts have been 
the most often used ways 


K- of showing dissent, they 


certainly haven’t been the 
only methods used. At the 
1972 Munich games, 
Palestinian terrorists broke 
into the Olympic Village 
to take hostage 11 Israeli 


athletes and subsequently 
kill them. 


Closer to home, cricket 
too has been politicized to 
achieve various means. 
Every time the relations 
between the sub- 
continental neighbours, 
India and Pakistan, have 
soured, cricket between the 
two countries has been 
suspended. For the greater 
part of 1990s, the two 
countries never played on 
each other’s soil because 
the governments were at 
loggerheads. However, in 
all fairness it has to be 
mentioned that while 
cricket was used to make a 
statement of sorts in 
contentious times, it was 
also used as a harbinger of 
peace — to the extent that 
the 2004 cricket series 
between India and Pakistan 
was anointed the 
‘Friendship Series.’ That, 
of course, does not change 
the fact that it was being 
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used as a political 
instrument. 


The purpose of 
multination sporting 
events is not to find a 
winner, but to foster 
equality, exchange of 
ideas, respect for the 
competitor and love of 
brotherhood. Some of the 
historical boycotts cited 
above may have been 
justified on grounds of 
non-adherence to the 
intrinsic purpose and 
spirit of sport. In fact, not 
all voices of protest or 
boycotts were politically 
motivated. South Africa 
during its apartheid regime 
and Zimbabwe under 
Robert Mugabe’s 
presidentship were banned 
by the international 
governing body of cricket, 
the International Cricket 


Council (ICC), for the 
racially discriminatory 
policies of their 
governments. The basic 
problem with the Beijing 
Olympics also goes 
beyond the political. The 
basis for the call for 
boycott may be found in 
Article 1 of the Olympic 
Charter that seeks ‘respect 
of universal fundamental 
ethical principles’. And it 
is on this spirit that China 
has defaulted. Not to say 
that it is because of this 
clause in the Charter that 
everybody is suddenly 
protesting. The very fact 
that a nation which cares 
little for human rights and 
dignity is hosting such a 
global event with 
celebrated spirit is what 
has spurred popular 


sentiment. Apart from 





perpetrating atrocities on 
Tibetan protesters, the 
Chinese government has 
also been accused of siding 
with Sudan and Burma, 
whose regimes have dark 
histories as the worst 
offenders and abusers of 
human rights. In that 
sense, it is not difficult to 
sense the empathy of 
people from across the 
globe with the protestors. 
What has politicized the 
situation, however, is the 
fact that it is not IOC that 
has asked China to get its 
act together but instead 
the political powers of the 
world that have 
threatened boycott. It 
would be naive to believe 
that with the heads of 
governments of France, 
Germany and Poland 
intending to boycott the 


opening ceremony, China 
will stop its human rights 
violations. Their intended 
boycott will be merely 
symbolic and will do little 
to make China mend its 
ways. There are enough 
examples in history where 
such boycotts or bans have 
proved futile. They will 
affect China neither 
politically nor 
economically. Yes, if the 
boycott is truly 
unanimous, it renders 
useless all the investments 
made by China to prepare 
Beijing for the Olympics. 
But it is difficult to 
imagine that the $40 
billion investment made 
by the Chinese in the 
Games will drastically 
affect a $4 trillion 


. economy. And this 


especially when China has 





already recovered half of 
its investments. However, 
having said that, political 
views may be as personal 
as they are national. So 
even when athletes are 
representative of their 
country, they are still 
entitled to their own 
political views. No nation 
or government can 
superimpose its own 
political stance on an 
individual sportsperson. 
Thus, if Baiching Bhutia 
refuses to carry the 
Olympic torch for his 
personal conviction, let us 
not argue his decision in 
the court of political 
opinion. 


To conclude, while there 
may be well-intentioned 
calls to boycott the 
Olympics, the efficacy of 
such an eventuality is 
suspect. The motive may 
be apolitical, but such a 
move is emblematic to say 
the least and will only rob 
sports lovers of the joy of 
watching the world’s 
greatest athletes in action. 
If indeed China has to 

be made to clean up its 
mess, one should look 

at stricter measures that 
leave the Chinese 
government no alternative 
but to stop profaning 
human life. = 

iSport Bureau is a part of 

iSport Ventures, a sports media start 


up which also runs a sports portal 


www. isport. in 
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Get A Life 


n the previous article 


in this series on 

Communication, we | (COMMUNICATION 
had a brief introductory 
overview of the vast 


aaen | SKILLS: 

this issue, we will look at L | 

retina Caen | ADEAK TO IMPRESS 
from other modes of 


communicating our m Dr. Meenakshi Shivram 
thoughts and intentions. 


Here is a part of a transcript 


of an interview taken ina He: Sachin. He: Dravid. 

multinational sett earn de Me: Ob well, he really is the Me: Ob ok, not an Indian, 
These were candidates who best, isn’t he? And the whole someone else, a non-Indian 
had already been recruited world loves him. Is there cricketer, now who would 
into the company and had anyone else you like? that be? 


to be given training in soft 
skills as they would be 
going to the UK to deal 
directly with clients. All the 
candidates knew the 
purpose of this interview. 
The candidate Pd like to 
profile here had a B.E in 
Telecommunications and 
an M.B.A with a 
specialization in Finance. 
Here goes: 


Me: That’s a wonderful 
resume — a B.E and an MBA 
and that too in finance. This 
is the most in-demand 
combination these days, isn’t 
Ho 


He: Yes. 
Me: And you've mentioned 
here that you love cricket and 


also that this is the only game 
you've ever played. 


He: Yes. 


Me: So, who is your favourite 
cricketer? 
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He: Gilchrist. 


Me: Gilchrist? I’ve heard that 
name before. Isn’t he a South 


African player? 
He: (shakes his head) 


Australian. 


Me: O dear (smile). Now 
you know how much I know 
about cricket. Anyways, what 


do you like most about 
Dravid? 


He: His style. 


This went on for some time 
- and you get the gist, don’t 
you? The candidate answers 
in monosyllables. He does 
not use a single complete 
sentence. Obviously, this is 
because he thinks he has to 
answer to the point. Why 
should one use extra words 
that do not add to the 
meaning? 


Pm sure the candidate must 
have walked out of the 
room pleased as a plum 
thinking that he has 
answered all questions 
confidently and quickly, 
without hesitation. The 
interviewer was thinking, 
he’ll tell the client — project, 
deadline, complete, 
handover. 


Speaking to the Point: 


Very often, speaking to the 
point sounds curt. Single 
words have a staccato-like 
effect on the listener. One 
does not need to answer 
questions in full sentences 
always, but one can add 
words to single words to 
create a sense of . 


completeness. As children, 
when we were asked, 
“What is your name?” we 
were trained to answer, 
“My name is Viyay.” And 
when we grow up, we 
simply say ‘Vijay’ and don’t 
say, “My name is...” This is 


fine. 


However, look at the 
interview carefully. Here is 
an interviewer who is 
speaking long sentences: 
“Oh well, he really is the best, 
isn't he? And the whole world 
loves him. Is there anyone else 
you like?” The candidate 
could well have answered: 
“Dravid would be my 
second best, I guess.” This 
would indicate that Sachin 
is his all time favourite, but 
because of the question 


asked, he’d like to choose 


another player’s name. 


The point I’m making is 
that when we speak, we 
must sound conversational. 
If we speak in seemingly 


complete sentences, we get 
enough space to sound 
cordial. The other 
important thing to note is 
that speaking in complete 
sentences does not mean 
speaking on and on... we 
have to be to-the-point and 
yet not sound brusque. 


Clarity: 

This is the hallmark of a 
good dialogue or exchange 
of ideas. Our words must 
be said clearly and our ideas 
must be conveyed 
effectively. This would 
include several things: here, 
we will focus on a few, such 
as correct pronunciation, 
moderate rate of speech, 
avoiding filler words, and 
sounding polite. 


Pronunciation- How will 
we know whether we have 
said the word correctly? 
How do we pronounce 
‘Rationale’? ‘Awry’? 
‘Opportunity’? 
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‘Alternative’? Well, the sure 
shot way of saying a word 
correctly is by listening to 
it being pronounced by an 


= expert. There is no point 


saying that everyone I 
know says ‘plum-ber’ when 
the correct pronunciation is 


‘plum-muh’. A few online 


| dictionaries provide free 


audio help but it would be a 
worthwhile investment to 
buy a pronunciation CD 
that comes along with most 
dictionaries. All you have 
to do is shortlist your most 
frequently used words - 10 
or 15 of these — and listen 
carefully to the way they 
are pronounced. Then you 
imitate the sounds. So, 
what do you want to say - 
wait or wet? Wise or vice? 
Beaches or bitches? 


Remember, we are not 
trying to speak like 
someone else; we are only 
trying to get the word 
right. 


Moderate rate of speech: 
We must space our words 
well. Most of us listen to 
radio jockeys these days 
and are so impressed by 
their dynamic and animated 
style of speaking that we 
begin to believe that people 
who speak fast are great 
conversationalists. No. If 
you speak fast, chances are 
that all you have said may 
not have been heard. 
Especially in a professional 
situation — when you are 
making a presentation, for 
instance — you must not 
speak fast. A moderate rate 


58 Advanc'edge MBA May 2008 


of speech also conveys your 
sense of control. A fairly 
good rate of speech will 
have not more than 120 
words per minute. And this 
can be practiced. 


Avoiding fillers: Fillers are 
words or sounds that are 
used ever so often but mean 
nothing. Sounds like - 
uhhh - (also called 
foghorns) do fill up time, 
but do not add to the 
content. Words like - what 
to say, you know, like - are 
used because you did not 
get the next word readily. 
Learn to become articulate 
by first avoiding these filler 
words and sounds. Push 
yourself into getting the 
meaningful word. An 
occasional use of a filler 
word is perfectly alright — it 
is the overuse of these fillers 
that must be avoided. 
Imagine a news reporter 
saying, “uh I am uh outside 
the parliament house uh 
and am ab waiting for news 
from...” 


Overuse of filler words also 
sometimes leave sentences 
hanging in the air. For 
instance: “You know, there 
are many people who don’t 
complete what they are - 
you know what I’m 
saying...” 


Get the point? Fillers can 
be very distracting and can 
also choke your sentences 
midway. 


Sounding polite: If you are 
asked, “What would you 
like to have - tea or coffee?” 


what would your answer 
be? When I use this 
ordinary example in my 
training programmes, 
participants give answers 
like “coke” or “water” or 
“nothing” and there is 
general laughter. When 
they are individually picked 
up to answer this question, 
they shrug and say either 
‘tea’ or ‘coffee’ — wondering 
what this exercise is all 
about. 


Let me not tell you right 
away; instead I ask you, 
what is your answer? Let 
me know. Write to me at 
editor@advancedge.com 
and well discuss the right 
responses in the next issue. 


To summarise today’s 
discussion, note that 


e Single word answers may 
sound rude to the 
listener. It might give the 
impression that this 
conversation does not 
interest you. Gauge the 
mood and the context 
and frame responses 
accordingly. Try to 
speak in complete 
sentences as much as 
possible 


e Avoid fillers 


e Pronounce words 
correctly, so that there is 
no miscommunication 


Speak slowly and 


clearly. m 


The author is Visiting Faculty of 
English at SNDT, University Mumbai 
and an experienced soft skills corporate 
trainer. 


What Motivates You? 





mw Chitra Jha 





n my capacity as a 

‘Life Skills Coach’, I 

often ask people what 
motivates them to achieve 
success in life. Over the 
years I have realized that 
while extrinsic factors like 
money, opportunities for 
growth, better lifestyle or 
being a leader are on top of 
most people’s lists, the 
moment I dig a little 
deeper, a lot of intrinsic 
factors are revealed. 
Sometimes people 
themselves are not aware of 
these motivators 
themselves. It is quite a 


revelation to them, and to 
me. I now understand that 


our motivation is 
significantly based on our 
character and our 
personality. And that is 
what we explore in this 
article. 


Whether we like it or not, 
the fact remains that we are 
who we are. It is a well 
known fact that our 
personality is fully formed 
by the time we are seven 
years old. This personality 
is the one thing that 
remains stable underneath 
all our outward facade. The 


consistency in our 
personality is a boon for us 
in that it helps us to figure 
out with certainty what 
motivates us. If we can 
analyze our personality 
traits effectively, we will 
also find out what 
motivational factors or 
triggers work for us. 


Let us first ask, what do we 
mean by motivation in the 
first place? Everyone — our 
parents, teachers, 
professors, and managers - 
speak of motivation, but no 
one really explains what 
that is and how it works. In 
my understanding, 
motivation translates into 


Quotient 


Chitra Jha is a Verbal Ability 
Instructor and Holistic Health 
Practitioner. She specialises in 
Career Counselling and Lifestyle 
Management. She calls herself a 
'Life Skills Coach’. 

In this column she will address 
the various issues that all of us 
encounter in the process of 
shaping our careers and life. 
She can be contacted at 
editor@advancedge.com 
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Get A Life 


| Get A Life 


the urge to make ourselves, 
or the situations in which 
we find ourselves, better. It 
is the reason for engaging in 
a particular behaviour. It 
energizes and mobilizes us 
towards achieving our lofty 
goals and satisfying our 
needs. We need to be 
motivated for everything - 
from eating healthy foods 
to improving self-esteem. 


Motivation is also what 
leads people to work hard 
on improving everything in 
their lives, including inter- 
personal relationships. On 


A KA. OWES 


the other hand, a lack of 


motivation leads to 
carelessness and callousness. 
Thus, motivation impacts 
performance in all spheres 
of our lives. Some people 
would even define 
performance as a function 
of one’s ability and 
motivation levels. Where 
ability or the ‘can do’ factor 
is based on skills and 
knowledge that accrue from 
one’s education and 
experience, motivation or 
the ‘will do’ factor is based 
on personality traits such as 





one’s disposition, interests 
and behaviour patterns. 
Both ‘can do’ and ‘will do’ 
are important for a 
successful performance in 
all endeavours. 


Generally, as individuals, 
we are more concerned 
about acquiring technical 
skills. Whenever it comes to 
hard skills, we feel proud of 
our learning ability and 
flaunt our achievements. In 
all this our personality 
traits often remain ignored 
and hidden. Only when we 
realize that these traits are 
an important determinant 
of our talents and our long- 
term success do we start 
paying more attention to 
them. 


Now what are these 
personality traits? There 
may be five basic 
dimensions of personality. 
These are: 


e Being open. Open 
people appreciate 
creativity, adventure, 
unusual ideas, and 
variety of experience. 
They are open to life 
itself. Everything is a 
learning opportunity for 
them. Satisfaction and 
accomplishment are 
especially important to 
these people. They are 
driven by their hunger 
for adventure and need 
for achievement. Self 
esteem motivates them. 
They love challenging 


work and are motivated 


by the very challenge 
that the work offers. 


Being conscientious. 
Conscientious people 
tend to plan rather than 
act spontaneously. These 
people are self- 
disciplined and 
dependable. They seek 
achievement through 
caution. They make 
calculated moves. 
Obligation works as a 
major motivator for 
them in the sense that 
they do things because 
things ought to be done. 
A feeling of 
responsibility motivates 
them to help others. 
They love to be 
recognized for their 
work. They love 
autonomy. They do 
something when they 
feel that their work is 
important or what they 
are doing is significant. 


Being extroverted. 
Extroverts seek 
stimulation. They like 
the company of people 
and are themselves 
delightful company. 
They exude energy and 
positive emotions. Fun 
motivates them and they 
work for enjoyment. 
Fringe benefits become 
more important than 
safety. They do things 
that give them pleasure. 
Repetitiveness of a task 
puts them off. Monotony 
de-motivates them. 


Being agreeable. 
Agreeable people are 
pleasant. They are 
accommodating in most 
situations. They adjust in 
any environment. These 
people seek praise and 
approval all the time. 
For them, the chief 
motivator is the need for 
affiliation. Job security is 
very important to them. 
They like regular 
competency feedback, 
empowerment and a 
sense of belonging. They 
will do anything to mesh 
with the rest of the 
crowd. 


Being neurotic. Neurotic 
people tend to be 
negative most of the 
times. Their stress 
tolerance is very low. 
They need instant 
gratification. Their 
motivation is contingent 





on receiving rewards 
immediately. They need 
re-enforcers from time to 
time and coercion to put 
in their best effort. They 
are driven by their need 
for power and love for 
status. They require 
constant active 
encouragement from the 
environment. 


While these are broad 
personality dimensions, | 
most of us fit into one or 
the other easily. Analyze 
yourself. Where do you 
fit in? 

True motivation starts 
with a need and a vision. 
The dream and the desire 
to achieve the impossible 
make one move along the 
path of success. Once you 
are truly motivated, you 
would automatically 
acquire a creativity leading 
to inspired action. In such 
a scenario, dreams are 
realized and magic 


happens. So develop that 


vision and inculcate a love 


for learning. Get involved 
in new adventures. Seek 
new opportunities. Learn 
what works for you and 
what doesn’t. Develop the 
ability to overcome 
barriers. There must be 
something in your life that 
gets you completely 
excited. Discover that 
passion. Analyze the 
lifestyle of your dreams 
and let this picture 
motivate you. m 
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m Reshma Majithia 


Read the following sentences and fill in the blanks with appropriate forms of words from 
the list below, whose meanings are evident from the sentences: 


Boor, adulate, importune, carp, obviate, ostracize, fulminate, desultory, malinger, 
gormandise 


1) 
2) 


3) 


6) 


7) 


They eat in a piggish and greedy manner at the dinner table - they 


People in her society refused to accept her because of her rude behaviour- they 


her. 


Marion is a churlish and ill-mannered person - everyone avoids her for being such a 


Tom was severely reprimanded by his boss for acting sick in order to avoid work and 
other responsibilities; he has always been known to 


I was irritated by her tendency to urge and pester people with repeated demands - she 
people. 


The conservatives in the community always against any device of 
modernity - they invariably denunciate it and issue a thunderous verbal attack. 


The extravagant prince soon realised that wealth does not make prudence 
unnecessary — it does not the need for wise money management. 


His colleagues hated him for the way in which he his boss—he was always 
flattering him and heaping artificial praises. 


Some people are destructive and continuously find fault with everything - I hate such 
people who do nothing but 


The senior professor had a tendency to wander from one topic to another in an 





aimless — his manner of speech left his students confused and bored. 
1. gormandise 2. ostracized 3. boor 4. malinger 
5. importunes 6. fulminate 7. obviate 8. adulated 
9. carp 10. desultory 
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, eae en SE Se ee : ise: Nae mine argh heer Le Hz = 





A Ac: OMANO 


NEWS ROUND UP 


m Reshma Majithia 


INTERNATIONAL 


Gillani elected new Pakistan PM 


Yousuf Raza Gillani, a Bhutto loyalist, was sworn-in as 
Pakistan’s 25th Prime Minister. The 55-year-old 
journalism post-graduate from Punjab province was 
administered the oath of office by Pakistan President 
Pervez Musharraf. In a snub to Musharraf, key coalition 
leaders including Bhutto’s widower Asif Ali Zardari, her 
son Bilawal and Nawaz Sharif, stayed away from the 
swearing-in at the central hall of Aiwan-e-Sadr. 


Ma Ying declared new President of Taiwan 


Ma Ying-Jeou is the new President of Taiwan. He has won 
more than 50% of votes from the 17 million plus voters, 
who were choosing a successor to President Chen Shui- 
bian. The latter had been known for repeatedly angering 
Beying with his pro-independence speeches. 





Wen Jiabao re-elected China’s Premier for a second five-year term 


Wen Jiabao was re-elected China’s Premier for a second 
five-year term on Sunday with the Parliament sealing his 
appointment through a secret ballot. According to 
analysts, Wen has been managing the economy quite well 
and has also taken part in overseeing China’s economic 
reforms. The Chinese parliament also endorsed the 
appointment of People’s Liberation Army Generals Guo 
Boxiong and Xu Caihou as Vice-Chairmen of the Central 
Military Commission (CMC), which is headed by 
President Hu. 





Russia and NATO sign Afghan deal 


Russia and the NATO have signed a deal allowing the alliance to transport non-lethal 
freight to Afghanistan through Russian territory. The deal covers everything from food to 
certain military equipment. Russia and Afghanistan have no common border, so goods 
would have to travel through Uzbekistan. The Uzbek president, Islam Karimov said that 
he would allow NATO to send supplies through his country. 
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4) China and New Zealand signed a free trade agreement, the 


= one-hour bilateral talks. The signing and implementation 





` China, New Zealand sign FTA 


first such pact between China and a developed country. 
+ Chinese Commerce Minister Chen Deming and New 

` Zealand Trade Minister Phil Goff inked the deal. Chinese 
* Premier Wen Jiabao and his New Zealand counterpart 
Helen Clark attended the signing ceremony after over- 





of the agreement is expected to further boost the friendly 


== and cooperative relations between the two countries. The FTA agreement with China is 


the largest for New Zealand since the Closer Economic Agreement with Australia was 
signed in 1983. 


Berlusconi wins third term as Italian PM 


Silvio Berlusconi won Italy’s general elections, securing a 
third term as prime minister since 1994. The Piepoli 
polling 1 institute predicted Berlusconi’s coalition would 
win 162 of the Senate’s 315 seats, giving him six more than 
the minimum needed for an absolute majority. 





Vujanovic wins Montenegro’s Presidential polls 


Filip Vujanovic has won Montenegro’s first presidential 
elections since it split from Serbia two years ago. 

Vujanovic won 51.4 per cent of the vote; pro-Serb | | I 
challenger Andrija Mandic had 20.4 per cent while liberal i 
candidate Nebojsa Medojevic had 15.7 per cent for third 
place. 


g 
$ 








EDUCATION 


IIT-Madras and Reliance Communications sign MOU 


The Indian Institute of Technology (IIT)-Madras signed an PE 
agreement with Department of Telecommunications and OT 
Reliance Communications to set up ‘IIT-M Telecom 
Centre of Excellence’, a telecom research initiative in 
Public-Private Partnership (PPP) mode. Reliance 
Communications Group President A N Sethuraman said 
the agreement will facilitate indigenous telecom research 
to step up competency in wireless telecommunications 
and will focus on ‘telecom infrastructure and energy’ domain to ensure excellence on par 
with world standards. 
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Arcelor Mittal acquires Unicon 





The world’s largest steel maker Arcelor Mittal has 
entered into an agreement to acquire Unicon, the leading 
manufacturer of welded steel pipes in Venezuela. Unicon 
supplies the Oil & Gas and Industrial & Construction 
sectors both domestically and overseas. ArcelorMittal 
has a manufacturing presence in 27 European, Asian, 
African and American countries and is also on the stock 
exchanges of New York (MT), Amsterdam (MT), Paris 
(MTP), Brussels (MTBL), Luxembourg (MT) and on the 
Spanish stock exchanges of Barcelona, Bilbao, Madrid and Valencia (MTS). 





Mohan Kumar joins Norwest Venture Partners India as Executive Director 


Former Motorola President Mohan Kumar has joined 
Norwest Venture Partners India as Executive Director 
based in Bangalore. Kumar has worked at Motorola and 
Texas Instruments in senior positions and has personally 
invested in technology start-up companies. Kumar will be 
based in NVP India’s office, and will focus on technology 
investments in India. 





Ford India appoints Nigel E Wark as Executive Director 


Ford India has appointed Nigel E. Wark to the newly 
created position of Executive Director for Marketing, 
Sales and Service. Prior to this, Wark held the position of 
General Manager in Ford Customer Service Division for 
Ford of Australia. He had also served a short term as 





General Sales Manager for Ford Australia upon his return 
from a 5-year assignment at Ford New Zealand. 


British Telecom acquires Frontline Technologies 
for $202 million 


British Telecommunications (BT) has acquired Frontline 
Technologies for around $202 million. BT Frontline will 
offer IT consulting, systems integration, IT infrastructure 
services as well as IT outsourcing to local, regional and 
global customers. The company’s domain expertise 





includes financial services, transportation, construction, telecom, education, healthcare and 
public sectors. 


S Tatas clinch Jaguar-Land Rover deal 








Sealing a deal that it has been pursuing for close to a year, 
"Tara Motors has announced its acquisition of Ford’s 
British marquees Jaguar and Land Rover for $2.3 billion 


dollars in an all cash deal. Under the deal, Tata will 
continue to source the engine from Ford. Ford will also 
provide engineering support, including Research and 


Development plus information technology, accounting 
UE, Ta 
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and other services. Managing Director of Tata Motors, 
Ravi Kant has declared that the management teams at 
both these divisions will be retained and current CEO at 
both, Geoff Polites has agreed to continue in his position. 





Raghu Menon is new boss of merged Al-Indian 


Raghu Menon will be the Chairman and Managing 
Director of National Aviation Company of India Ltd., the 
entity formed by the merger of Air India and Indian in 
2007. He will replace CMD V Thulasidas. Menon, born in | 
1954, is from Kerala and a 1974 batch IAS officer from the 
Nagaland cadre. He had first joined MoCA as a joint 
secretary in 2002 and rejoined it in 2006 as additional secretary after a stint in I&B 
Ministry. The post of NACIL CMD is at par with the rank of Additional Secretary in the 


government. 





NCAER elects Nilekani as President 


The National Council for Applied Economic Research (NCAER), the country’s premier 
economic research institution, has elected Bangalore-based Infosys Technologies Limited 
Co-Chairman Nandan M Nilekani as its President. Mr Nilekani will be the eighth 
President of this premier research institution. Mr Nilekani, who has won many domestic 
as well as international awards, has served as a member of the sub-committee of the capital 
market watchdog Securities & Exchange Board of India (Sebi) 


Citigroup Hires Nalin Nayyar Of Lehman Bros As Head Of Investment 


Citigroup has appointed Nalin Nayyar from Lehman 
Brothers as Managing Director in the Group’s Indian 


ASB. 
investment banking division. Nayyar had been with C [ t | g rou pJ 


Lehman as an investment banker in Mumbai since 2000. 
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» for developing and launching the Fiesta in India. The Ford 


As for Lehman, Nayyar is the second senior official who has left after Jayanta Banerjee. He — 


was head of Lehman’s private equity arm and moved back to ICICI ventures. 


IBS appoints new CFO 


IBS Software, a leading provider of new generation IT solutions to the global travel, 
transportation and logistics industry, has appointed Mr T S C Easwaran as the Chief 
Financial Officer (CFO) of the IBS Group. Prior to joining IBS, Mr Easwaran was with 
Electronic Data Systems (EDS) for nine years as their CFO for India. 


Ford India to launch small car by 2010 


Auto major Ford India is all set to launch its small car by 
2010. Ford will follow the same strategy that it adopted 


small car will be slotted in the B segment in which Maruti 
Suzuki’s Swift currently rules. The new small car would 
be priced lower than the Ikon. 





Rolls-Royce chief lan Robertson to join BMW board 


Luxury car maker Rolls-Royce Motor Cars’ chairman and 
chief executive, Ian Robertson, has been appointed as sales 
and marketing director of the BMW AG board of 
management. He will replace Stefan Krause who will join 
Deutsche Bank as chief financial officer (CFO). Robertson, 
former head of BMW’s operations in South Africa, is the 
first Briton to join the German auto maker’s board of 
directors. 





Mashelkar joins HUL as independent director 


The former director of the Council for Scientific and Industrial Research (CSIR), RA 
Mashelkar is all set to join HUL as a non-executive independent director. Dr Mashelkar, a 
chemical engineer heading CSIR from 1995-2006, sits on the boards of Tata Motors, 
Indigene Pharma, Reliance Industries and Thermax. 


Microsoft India’s Ram Narayanan appointed VP at Yahoo! India 


Yahoo! India R&D has appointed Ram Narayanan as Vice 


President, Product Management at its marketing products 
division (MPD), with global responsibility for building VazHOO! 


platforms and products aimed at enabling advertisers to 





have different customised advertising options. Prior to 


joining Yahoo! India R&D, Narayanan has worked with Microsoft India and at Redmont. 
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R. Rajamani takes over as Chairman of Shell-MRPL Aviation Joint Venture 


Mr R. Rajamani, Managing Director of Mangalore Refinery and Petrochemicals Ltd 
(MRPL), took over as the Chairman of the recently formed joint venture with Shell India 
(P) Ltd named ‘Shell-MRPL Aviation Fuel Services Pvt Ltd’. The Shell-MRPL joint 
venture will venture into the direct marketing of ATF to domestic and international 
airlines in Indian airports. 


Léo Apotheker Named SAP Co-CEO 


SAP has appointed Leo Apotheker as co-chief executive 
officer alongside Henning Kagermann, CEO, SAP, with 
immediate effect. At present, Apotheker is working as 





deputy chief executive officer of the company. From now 
onwards, Henning Kagermann and Leo Apotheker will ® 
jointly guide the future of the company. 


Hinduja Automotive UK appoints V Sumantran as Executive Vice-Chairman 


Hinduja Automotive UK has appointed former Tata Motors executive V Sumantran as 
Executive Vice-Chairman of the company. Prior to this, he was the Executive Director 
of Tata Motors Passenger Car Business and Engineering Research Centre. He has also 
worked with General Motors. He will be responsible for the development and execution 
of growth strategy and for the overall performance of the global automotive portfolio of 
the Hinduja Group. 


Ajay Banga to lead Citibank’s Asia-Pacific Division 

US Banking behemoth Citigroup has restructured its e, 
business by carving out four geographical divisions or t 

units outside the USA, each of which will be headed by a CI IO rou p J 
regional CEO reporting to the Group CEO, Vikram 

Pandit. The four divisions are 





e Asia Pacific (including Japan) 

e Central and Eastern Europe 

e Western Europe, Middle East and Africa 
e Mexico and Latin America 


This move has been envisioned to enable the group to respond to its customers faster. Mr. 
Ajay Banga, who is currently in charge of consumer businesses outside the USA, has been 
designated as the CEO of the Asia-Pacific Unit. 
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Ex-Yamaha man Tomotaka Ishikawa now aboard Bajaj Auto 


Two wheeler manufacturers Bajaj Auto has appointed Tomotaka Ishikawa as an adviser, on 
a full time basis, starting 1 April, 2008. Ishikawa was earlier Yamaha Motor India’s 
managing director, before re-locating to Japan toward the end of last year. He is widely 
known as a turnaround specialist in the two-wheeler industry. 


|-flex Solutions to be renamed Oracle Financial Services Ltd 


with its parent, Oracle Corporation, which owns 81 


percent of the company. Oracle is the no.1 enterprise i-tlex solutions 


software provider in the world and has several of the 


I-flex solutions is all set to change its name to Oracle 


Gi 


Financial Services Limited, subject to regulatory and 
shareholder approvals. The proposed new name reflects 
the company’s close strategic and operational alignment 





top 10 global banks, insurance companies and securities firms among its more than 
8,500 financial services customers spread across 145 countries. 


Sunil Bharti Mittal elected to ITU board 


Sunil Bharti Mittal, chairman and Group CEO, Bharti 
Enterprises, has been elected to the globally renowned 
International Telecommunication Union (ITU) 
Telecom Board. ITU is the leading intergovernmental 
United Nations agency for Information and 





Communications Technology (ICT), which also 
coordinates with the private sector worldwide for the 
cause of greater penetration of communication technologies. Mittal will serve the 
Board for the next two years. 


Ryan Menezes joins McCann Erickson as executive creative director 


Ryan Menezes has joined McCann Erickson Mumbai as MCCANN ERICKSON 
its executive creative director. Prior to joining McCann Katie e 
Erickson, he was working with Vyas Giannetti Creative 

in a similar capacity. He is the winner of the first Cannes Gold Lion for India, and has 
won other awards such as D&AD, Lorie, and Clio for both Art and Copy. Amongst the 
brands he has helped build are Coca-Cola Africa, Hyundai, Cox & Kings, Kenya 
Airways, Philips, Zenith Computers, Esselworld, Travelocity and The Aditya Birla 
Group. He also played a key role in the start-up operations of Euro RSCG India and 


SSC&B Lintas India. 


Arwiansn'anna MRA Mla OONR RO 


= take over as the new governor of the Bank. Before being 
=F appointed as BOJ governor, 58-year-old Shirakawa was a 


i ` 19. He became a BOJ executive director in 2002 and 
© remained in the post, mainly in charge of monetary policy 





Masaaki Shirakawa is BOJ chief 
’ Bank of Japan deputy governor Masaaki Shirakawa will 


_ BOJ deputy chief doubling as acting governor since 
` Toshihiko Fukui completed his five-year term on March 





THE BANK OF JAPAN 


planning, until 2006 when he became an economics 
professor at Kyoto University. 


Maunu von Lueders appointed as new CEO of JetLite 


Jet Airways India Ltd has appointed Maunu von 
Lueders, a Finnish national, as CEO of its low-cost 
carrier JetLite (India) Ltd. Lueders has an experience of 





over 40 years in the aviation business. He has worked 
with several airlines in Europe and North America in the 
sales, marketing and general management sectors. Jet Lite is a wholly owned subsidiary 
of Jet Airways (India) Ltd. 


MCX appoints Joseph Massey as chief executive 
India’a largest commodity bourse the Multi 
Commodity Exchange (MCX) has appointed Joseph pote OAKA 


wend as via paar gz and SI CORE BRANDS 
xecutive Officer of the exchange. Massey who is now Eege VALUE 





the Deputy Managing Director will assume charge as 

Managing Director and CEO of MCX and Anjani Sinha, who is now a Director of 
MCX, will assume charge as Managing Director and CEO of National Spot Exchange 
Ltd. (NSEL). 


Sam Ghosh takes charge as Rel Capital CEO RELIANCE Capital 
Anil Dhirubhai Ambani Group 


Sam Ghosh is the new chief executive officer of Reliance 

Capital. The group’s interests include asset management and mutual funds, life and 
general insurance, private equity and proprietary investments, stock broking, depository 
services, distribution of financial products, consumer finance and other activities in 
financial services. 
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AWARDS 


I1T-Kharagpur confers degree on Ratan Tata 





Kharagpur. The award was given in recognition of Tata’s outstanding 


Tata Group Chairman Ratan Tata has been conferred an honorary degree ‘ | : 

of Doctor of Science by the prestigious engineering institute ITT € á 
leadership in globalising India and transforming the Tata group as a TATA 
formidable corporate entity. Tata has been the Chairman of Tata Sons 


since 1991. During his tenure, the group’s revenues have grown over $ 50 billion. 





JK Rowling wins Outstanding Achievement award 


Harry Potter author J K Rowling won an Outstanding Achievement award and praise from 
Prime Minister Gordon Brown at this year’s Galaxy British Book Awards, also known as the 
Nibbies. The award was Rowling’s fifth Nibbie win, she having previously won the 
children’s book category twice, as well as the author and book of the year categories. 


Washington Post wins six Pulitzer prizes 


The Washington Post won six Pulitzer prizes in the categories of public 
service, breaking news reporting, national reporting, international 
reporting, feature writing, and commentary in the awards declared for 
2008. The second biggest winner among the U.S. media outlets was The 
New York Times, which was commended for its investigative and 
explanatory reporting. 





The Putlitzer prize is an American award regarded as the highest national 

honor in print journalism, literary achievements and musical composition. Bob Dylan, 
acclaimed and influential songwriter, won an honorary Pulitzer Prize for his profound 
impact on popular music and American culture, marked by lyrical compositions of 
extraordinary poetic power. Junot Diaz won a Pulitzer for his novel “The Brief Wondrous 
Life of Oscar Wao.” The Pulitzer for drama was given to Tracy Letts. Former U.S. poet 
laureate Robert Hass, already a National Book Award winner for “Time and Materials,” won 
the poetry Pulitzer, as did Philip Schultz’s “Failure.” Daniel Walker Howe won a Pulitzer for 
History. 


Five Indian Americans receive Guggenheim fellowship 


Five Indian Americans have been selected for the prestigious Guggenheim fellowship for 
2008, an award programme that assists research and artistic creation. Poet Meena 
Alexander, writer Tony DeSouza, historian Sumit Guha, mathematician Chandrashekhar 
B. Khare and political scientist Ashutosh Varshney are among the recipients. Guggenheim 
Fellowships are American grants that have been awarded annually since 1925 by the John 
Simon Guggenheim Memorial Foundation to those who have demonstrated exceptional 
capacity for productive scholarship or exceptional creative ability in the arts. 
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The Air 
Passengers 
Association of 
India (APAI) is 
India’s only 
national, non- 
profit organization totally dedicated to 


the welfare of the air passenger and has 


also been playing a very important role 
in the development of the aviation 
industry. Which airline received the 
APAI award for being the ‘Best Low- 
Fare Carrier in India for the year 2007’? 


a. GoAir 
c. IndiGo 


b. SpiceJet 
d. Deccan Air 


He was the man who looked after the 
Apple Corps music empire for the 
Beatles and helped them remain a 
money-generating phenomenon decades 
after they split, looking after their 
business interests and all legal issues. A 
school friend of Sir Paul McCartney and 
George Harrison, he was their first road 
manager and even played background 
instruments on some Beatles tracks. 
Often called the “fifth Beatle,” this 
fiercely loyal aide and friend of the 
Group passed away recently in New 
York. Identify him. 


a. Neill Aspinall b. Keith Moon 


c. Ian Hunter d Greg Lake 
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Name the Pakistani pop singer, also 
known for giving several smash hits in 
Bollywood, who received the Tamgha-e- 
Imtiaz award, for making his country 
proud. This is the fourth highest 
honour given by the Government of 
Pakistan to both military and civilians 
for distinguished merit in the fields of 
literature, arts, sports, medicine, or 
science. 


a. Ali Azmat 


c. Adnan Sami 


b. Atif Aslam 
d. Ali Zafar 


India’s biggest 
private 
broadband and 
telephone 
service 
provider has 
launched a new 
all-in-one 
Internet portal for its customers. The 
customers will get free access to the 
company’s renowned Google 
Applications messaging and 
collaboration suite through the portal. 
Some of the services include Google 
Docs for documents, Gmail email 
services, spreadsheets and presentations, 
Google Calendar, and the Start Page 
feature for creating a customizable 
home page. 

This is the first such portal launched by 





s 6. 


a telecom company in India. Name the 
company. 


a. Spice b. Tata 
c. Reliance d. Airtel 


Who was crowned Femina Miss India 
(Universe) 2008? 


a. Parvathy 
Omanakuttan 


b. Harshita Saxena 


c. Simran Kaur 


d Shagun Sarabhai 


He is the world’s 
No.1 tennis player 
and has won the 
prestigious Laureus 
sportsman of the 
year award for the 
fourth time in a row in 2008. Identify 
him 





a. Roger Federer 

b. Novak Djokovic 

c. Andy Ram ?. 
d. Jonathan Erlich 


The North 
Atlantic Treaty 
Organization 
(NATO) is an 
alliance of 26 
member countries 
from North 
America and 
Europe committed to fulfilling the goals 
of the North Atlantic Treaty (April 
1949) and safeguarding the freedom and 
security of its member nations through 
political and military means. NATO 
recently hosted its 20" summit in the 
Romanian city of Bucharest. One of the 
most contentious issues discussed was 
the future expansion of the 





10. 


Organization, especially the inclusion of 
Ukraine and Georgia as members. 
Which of the following countries is the 
only one to have openly supported the 
admission of these nations into the first 
stage of membership? 


a. Russia b. France 


c. Germany d. USA 


A leading consulting & IT Service 
Solution Provider company bagged a 
2007 Boeing Performance Excellence 
Award (BPEA) 
by the Boeing 
Company for 
achieving a gold 
level of 
performance over 





a 12-month 

period. Name the 

company. 

a. Wipro b. Infosys 

c. I-flex d. Accenture 


A distinguished 
scientist of Indian- 
origin has been 
awarded the 
prestigious 
International 
Meteorological 
Organization (IMO) prize for his 
research on climate change and 
predictability. Identify him. 


a. Dr Jagadish Shukla 

b. Dr. M.S.Swaminathan 
c. Dr.P. Agrawal 

d. Dr. Sanjeev Khanna 





He is an Indian businessman with 
global repute and the Chairman and 
Managing Director of one of the largest 
conglomorates and has become the first 
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Entrepreneur from India to be inducted print journalism. Identify him. 
into the Academy of Distinguished 
Entrepreneurs (ADE) of Babson 
College, USA. Identify him 


a. Azim Premji b. Mukesh Ambani 


c. Sunil Mittal d. Narayan Murthy 14. Microsoft India 
has tied up with a 


leading global 

Technology and IT company to launch 
the world’s cheapest ultra portable 
laptop. Name the partner. 


a. Jon Bon Jovi b. Marc Anthony 
c. Bob Dylan 


d. Paul Simon Zë 


Jy 
Microsoft: 








. WNS has acquired one of its key 
competitors in the auto-insurance claim 
processing business in the UK in an all 
cash deal for around $16 million. Is it 





a. AIG a HGL b. Accenture 
b. 24/7 c. Apple d. iMergent 
c. GJT Hodgson 15. Delta Air 

d. Geico Lines Inc. has 


acquired a 
major United 
States airline 
in a $3.63 billion stock deal that would 
see the world’s largest carrier in the 
merged entity. Is it 


12 He was an Academy 
Award-winning American 
actor of film, theatre and 
television. In the 1950s 
and 60s, he was one of a 
handful of Hollywood 
actors to speak openly 
against racism and was an 





a. Skywest Airlines 

b. Southwest Airlines 
active supporter of the c. Northwest Airlines 
Civil Rights Movement. d 


This on screen and off 


. Continental Airlines 








. 16. He is a 
screen icon passed away on April 6, , 
2008. Name him. Wat 

runner. He 
a. Richard Widmark minty lee 
b. Charlton Heston London 
c. Heath Ledger marathon in 


2005, 2007, the New York City 
Marathon in 2003 and 2007,the Great 


d. Tom Poston 


13. An American singer-songwriter, author, North Run in 2007 and recently won 
musician, poet, and, of late, disc jockey, his third London Marathon title in four 
this person has been a major figure in years in a record time of 2 hours 5 
popular music for five decades. Recently minutes and 15 seconds. Identify him. 


he won a special Pulitzer Prize for his a 
“profound impact” and “poetic power”. EES 
The Pulitzer is regarded as the highest b. Felix Limo 


American award in literature, music and 


Evans Rutto 


Rodgers Rop 
Martin Lel 


A 


E 
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17. After making c. Deepa Mehta 





history by taking d. Kalpana 

over Corus and con 

Jaguar, Indian giant 

Tata is eyeing on im 19. Who won the 
forging a 2008 Bahrain 
partnership with an aircraft Gr and pr ix held 
manufacturing company in Brazil. in April? 

Name the latter, a. Kimi Raikkonen 
a. Bacau b. Lewis Hamilton 
b. Embraer c. Felipe Massa 

c. Benes & Hajn d. Denny Hulme 

d. Benes-Mraz 20. Name the advertising agency that won 


the Fiamma Di Wills Agency of the 


laimed fi] k Se l Year award in the Consumer Connect 
acclaimed filmmaker. She is also a writer Awards 2008 organised by the 


and has been awarded India Abroad 
‘Person of the year- 2007’ by Rediff. 


18. She is an India-born internationally 


Advertising Club of Calcutta. 


Identify her. a. O&M | 
Aa ee b. Leo Burnett India Pvt Ltd 
bi Gurinder Chadh c. JWT 

E EA d. Mudra Communications Ltd 


Globescan Answers 
HE 2. A 3. B A D 
ee 6. A 
9, A 10. C 


14.A 


Answer to the Sudoku 


18. A 





O N OIO N OTL CO — 
A NOIN OO -Ion OO W 
OA OM — OOJO NO 
N O-A W Oto N O 
W oo NJO O NIJ- Om P 


z 
6 
2 
4 
5 
3 
9 
1 
8 


AA sudoku.com 
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How Well Said! 


“There is a need for a focused effort on those sections who are not strong 
enough to participate. It’s not the fault of globalization, but also it won’t 
automatically solve the problem.” 


Kemal Dervis, head of the United Nations Development Program, 
speaking on the connection between globalization and human development 


The Times of India, March 31, 2008 





“The western mind is confused at Asia’s rise. In theory they welcome it. 
But they are uncomfortable with sharing power.” 


Diplomat and noted author Kishore Mehbubani on western reaction to the 
Asia growth story. 


The Times of India, April 14, 2008 





“Governments represent the people. So we are not doing business to make 





money and to benefit a tiny minority or to make the rich richer. We are 
doing business to benefit our people.” 


Venezuelan President Hugo Chavez on the recent joint venture between the 
Indian Government and the Venezuelan National Oil Company that accedes 
an oil block to the former in the San Cristobal oilfield. 


Times News Network, April 11, 2008 





“T hesitate to say this. I haven’t felt the kind of liberation, the kind of joy 
in the making of it, since I wrote Midnight’s Children.” 


Celebrated author Salman Rushdie, on his latest novel “The 
Enchantress of Florence” 


India Today, April 14, 2008 





“My reading of the Tibetan situation is that in any situation in our lives, if 
one person is suspicious he or she projects that distrust onto others; the 
slippery person sees everyone as a slippery person and the honest person 
sees everyone as an honest person; there’s nothing the honest person can do 
except just remain himself fully. And that’s what the Dalai Lama has done 
consistently.” 





Noted author Pico Iyer, discussing his recent book “The Open Door: The 
Global Journey of the Fourteenth Dalai Lama” and his ardent respect for 
the spiritual leader. 

Rediff.com, April 21,2008 
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How to get past 


your boss in 
just one year 


In just one year, expect the cream of international faculty and experienced Indian academicians to take you through such a rigorous and stimulating 
management program that your boss will finally have someone to look up to. You. Being a part of SRM University's 4 decade legacy in education and one 
of the largest foundations of higher learning, expect nothing less. 
Why TRP is leaps ahead of the rest 
Unique curriculum and delivery model: Matching global standards and boosted by the Holistic, Active and Lifelong Learning (HALL) model. in short to tum 
your potentioal into a real capacity for leadership. 
Faculty from around the world: Eminent international faculty from 25 top universities. You name it, we have it. It includes: 
e Sharmila Chatterjee, MIT e Sunil Dutta, University of California Berkley e Ashish Arora, Carnegie Melon University 
e S P Raj, Cornell University e Suresh Ramanathan, University of Chicago e Sajay Samuel, Pennsylvania State University 
Faculty from Columbia, Pittsburgh, Wisconson, Southern California, Lehigh, UC Los Angeles and others also grace our campus. 
International Advisory Board: Helps us stay current in academics, research and sponsoring students for semester abroad program. The 
18 member team includes: 
e Sunil Gupta, Harvard University e Vithala R. Rao, Cornell University e Medini R. Singh, Columbia University 
e Hemant Bhargava, UC Davis e Stacey Lawson, University of California Berkley ` e Ravi Kumar, University of Southern California 
Semester Abroad Program: Exciting opportunities of a semester abroad at top 29 universities globally - Pittsburgh, Wisconsin, Southern California, 
Northeastern, UC Davis, Georgia Tech, Queen's, Western Australia and others. 
Corporate Advisory Board: The board comprising of top Chairmen, Managing Directors and Vice Presidents of leading companies - IT, FMCG, Fil, 
Consultancy, Telcom, Retail and Manufacturing provides a unique platform for the students to interact and get inspired. 
Assured placements: Corporate and global linkages would ensure top of the line positions and rewards for TRP School students in India and abroad. 
Financial aid: TRP has tied-up with major banks for on the spot sanction of education loans. 
Undergraduate degree with good academic track record and a minimum of 1 to 2 years of work experience. 
Admission is purely based on merit. Selection will be based on scores in the qualifying examination (CAT/GMAT/XAT/MAT or TRP 
Entrance Exam - TRPEE) and performance in the psychometric assessment, group discussion and interview. CAT/GMAT/XAT and MAT scores of the last 
two years will be accepted. TRPEE will be conducted in Chennai, Cochin, Bangalore, Hyderabad, Mumbai, Delhi and Kolkata on 25th May 2008. 
| There are three ways e Application forms can be obtained on payment of Rs. 1000 by cash or on request by post with a DD 
for Rs. 1000 favouring SRMIST, payable at Chennai from the Dean, TRP School of Management, SRM University or selected outlets or corporate 
office or Modi Nagar campus. Addresses: The Dean, TRP School of Management, SRM University, Kattankulathur, Kancheepuram Dt.- 603203 
Corporate Office: No.3, Veerasamy Street, West Mambalam, Chennai - 600 033. e Delhi Campus: Meerut Road, Sikrikalan Modi Nagar, Ghaziabad - 
201 204, Uttar Pradesh. The filled-in application should be sent to the Dean (TRP School of Management) e Candidates can also download the 


application form from the university website and send to the Dean (TRP School of Management) along with the DD for Rs. 1000 e Candidates 
-can also apply online. Applications also available at IMS / Career Launcher. 








X 
9SRM ‘“gee-) TRP 


UNIVERSITY 





Ae SCHOOL OF MANAGEMENT 


(Under section 3 of UGC Act 1956) 


` For further details, contact: The Dean ~ TRP School of Management, SRM University, Kattankulathur - 603203 (22 Kms from Chennai Airport, 


m Dt., Tamil Nadu. Ph: +91 44 27455764 Mobile: +91 9884802421, 9840097489 Email: admissions@trp.srmuniv.ac.in 


Registration No.: MH / MR / WEST / 14 / 2006-2008 

Registered with the Registrar of Newspapers for India under No. MAHENG/03/11493 

LICENSED TO POST WITHOUT PREPAYMENT NO. WPP Licensee number: WEST-06/2006-2008 

posted at Mumbai Patrika Channel Sorting Office, Mumbai 400 001 on 1st and 2nd day of every month 


Masters Program in Financial Markets | 





The Masters program in Financial Markets program was launched in 2004 to fulfil the demand within the Financial Markets for individuals 
having superior knowledge about Financial Markets than those coming out of the other regular Business Schools. 


ITM has a Business Simulation Lab (a real- time markets trading room) situated in the BSEL Tech Park (which is a certified IT Park) as a Technical 
facility. Utilizing such facilities and extensive research and reference libraries, the program provides participants with globally relevant, up-to- 


date training. 


Program Objectives: 

m To develop a new stream of Financial Markets professionals having sound blending of 
concepts with Applications. 

® To expose participants to Financial Markets both in India and abroad. 

m To enable program participants to develop a framework for Fundamental A Technical 
Analysis-to evaluate alternative investment avenues and maximize returns with minimum risks. 
m To give extensive exposure to emerging areas like Equity and Debt, Research, Scientific Asset 
Allocation Process, Portfolio Hedging a Forex trading. 

Eligibility 

Graduate in any discipline from a recognized university with at least 50% marks and having Tests 
Scores (CAT/GMAT/XAT/MAT etc.) Students who do not have the above test scores may write the 
ITM Entrance Test. 

2+ years of work in any sector of the Financial Markets, is preferred. 


How to Apply 

To purchase an application kit, send a cheque/DD of Rs. 1,000/- in favor of “Institute for 
Technology & Management” to the address below, or purchase in person. Completed application 
forms including all required documents must be submitted to the Institute before 30th May 2008. 
Admission to the program is on the basis of overall academic credentials, Test scores and 
purformance in GD/PI. 





The centerpiece of this program is a state-of-the-art 
Business Simulation Lab (Live Dealing Room) which 
has been created in partnership with the National 
Stock Exchange of India, NSE.iT, Spider Software 
Pvt. Ltd. & Moneyline Telerate. It is India’s foremost 
such training facility for financial markets. 


The lab provides hands-on real world training in 
Securities, Derivatives, Commodities and Foreign 
Exchange trading. Featuring dual screen trading 
terminals with a comprehensive set of software tools 
for research, data analysis, Market tracking and 
portfolio management the lab provides students 
access to the latest information and knowhow from 
global markets 





For further information contact : 


D 
f. 
d 





A Section 25 
not-for-profit organization 


www.itm.ac.in/IFM 


Ms. Anita Lewis / Ms. Deepa Sabrinath- Tel: +91 22 6513 4300, 2774 1032 / 2793 / 2798 
Ms. Surekha / Mr. Freddy- Tel: +91 22 6513 5002 e Telefax: +91 22 2781 4772 


ITM Institute of Financial Markets 


7th Floor, B.S.E.L. Tech Park, Vashi, Navi Mumbai - 400 705 
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CSR-GHRDC 2007 Ranking for KBS 


e 100% placement since inception , ! WE e 58th amongst top B-Schools | 
e Joint research program with foreign universities . | e i e 17th top B-School in Western 
e Intensive curriculum Gef ` 

e Solid foundation in soft skills 





e Strong industry interface 





e interpersonal & Teamwork skill programs for students . 
Eligibility Contact oD 

e Appear for the CAT/XAT/MAT/ATMA Tests Minimum three years Bachelor’s degree in Mr. Ravi Shankar 

e Final selection will be based on test score any discipline recognized by the AICTE/UGC/ (Cell — 93231 35251/ 93230 53499) 
and subsequent GD/PI to be conducted at Association of Indian Universities is eligible for Admission Office: 
different locations across India. the program. Candidates appearing for the final Kohinoor Corporate House, 

ə Application forms can be obtained from Bachelor’s or equivalent degree examination are Senapati Bapat Marg, Dadar(W), 
IMS/Career Launcher/PT Education also eligible to apply, provided they complete all Mumbai-400028, 
centers against cash payment of Rs. 800/. the requirements for the qualifying examination Tel: 022-66530010 / 13 

e For online application, log on to by 30th September. Fax: 022-66530011 
www.kohinoor.ac.in E-Mail: kbs@kohinoor.ac.in 


SH Koh | noor Web: www.kohinoor.ac.in 


IN EDUCATION SINCE 1961 





As the ancient poet said, adversity has the effect of eliciting talents. Well, I don’t know about talents, but it 
surely elicits a lot of legitimate questions that may otherwise have lain dormant within the mind. So, it was 
only after I got almost run over by a speeding car while waiting for a bus on a pot-holed road without an 
proper bus stop, that I asked myself this: if a nation can produce astute corporate leaders, who have the vision 
and the caliber to turn around not just one organization but the global image of the entire country, why cannot 
it come up with leaders who can rescue its public system from the shambles that it is in? Why cannot deficiencies 
in public policy and administration be addressed with the same professional approach that we adopt in 
commercial spheres? The tools required could be different, but surely the broader benefits of professional 
management and analysis could be harnessed to make a difference to our public and social sectors? 


As it happens, they can, and there are concrete efforts being made to do that. My questions led me to delve 
deeper and I discovered that across the world, and more recently in India, institutions and thought leaders have 
come together to identify and create educational opportunities that would nurture and train a pool of human 
resources for conceptualizing and effectively managing path-breaking and practical solutions for the public and 
social sphere. What is striking about these initiatives is that they not only create rewarding opportunities for 
individuals wishing to move ahead in their careers in a particular area, but also make a difference to community 
and society at large. In our main story in this issue, we take a look at a few such programmes. These seek to 
build a base of eminent thinkers and practitioners who would leverage their collective experiences and the 
instruction (in tools, technique and formulation) imparted through the courses to herald a new, more evolved 
public and social governance system for the country. While the present offerings are mostly for people who 
already have significant experience, one hopes that in time, there will also be newer opportunities for freshers 
who want to actively engage in the development of their nations and take up similar careers in the public 
sphere. 


As aspiring managerial leaders in a new world, your primary aim should be to stay informed about what the 
world around you needs and has. We continue with our unflinching commitment to accompany you and assist 
you, wherever possible, in your quest for ever-higher levels of awareness and information. Write to us with 
your information requirements and also the thoughts, experiences and reflections that affect you in this journey 
of yours. Stay connected, and move ahead with confidence and the conviction that you can, and will, make a 


difference to your life and to the world. f 
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Disclaimer 


The views expressed in the articles by contributors and others are not necessarily those of the Publishers, unless specifically stated 
therein. While no effort is spared in ensuring the accuracy of the information published herein, readers are advised to reconfirm the 
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Connecting to the Consumer 
in Rapidly Changing Times 


m Rajat Tyagi & Jayalakshmi Subramanian 


onsumers today are 

being bombarded 

with information 
from all sides — be it 
conventional 
communication channels 
such as advertising on TV, 
radio, outdoor media or 
cutting edge technology 
such as interactive websites, 
PCs, mobile phones and 
other digital devices and 
gadgets at or out of home. 


As more and more 
consumers get connected to 
the Internet and mobile 
penetration peaks, the 
direction for marketers 1s 
clear - adopt or be left 
behind. These digital 
devices are set to change the 
way marketers approach 
consumers with their 
products and services in 
rapidly changing times as a 
means of a more targeted, 
personal and relevant 
interaction that is both 
effective and profitable. 
While these devices provide 
a new way to interact with 
consumers, their beauty lies 
in that marketing activities 
using these can be fully 
integrated into more 
traditional marketing 
tactics such as TV, radio, 
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outdoor 
communication, 
and also with 
direct mail and 
retail activities. 


Leading the 
way in this 
revolution are 
technologies 
such as Web 2.0 
(which enables 
marketers to 
use sites such as 
blogs, 
networking 
sites such as Facebook and 
Wikipedia) and the use of 
mobile technologies for 
one-on-one marketing. This 
article examines some of the 
ways in which it is possible 
to use information 
technology to target the 
right customers. 


Evolution of Web 2.0 


Marketers are keen to 
quickly reach their target 
consumer. They realize that 
time is money and the 
longer it takes for their 
products or services to hit 
the market place, the longer 
it takes to see profits. 
Traditional communication 
channels are often 
expensive and their impact 





is hard to measure. Apart 
from that, the mass 
approach used to target the 
consumer may not be what 
the tech-savvy younger 
generation (18-34 years) 
wants. Research, in fact has 
shown that 70% of those 
using search engines, use 
the internet to seek 
information about products 
or services. This clearly 
demonstrates that these 
Internet users not only 
want a good deal, but are 
also looking to make an 
informed choice. ! 


In the ideal world, 
marketers dream of having 
a high-touch point 
personalized interaction 
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Cick have to eg chat 


with a vast base of 
consumers and that too a 
in a cost effective manner. 
Today, the Web is making 
that possible with the 
advancements in 
technologies and 
companies are increasingly 
adopting the click-and- 
mortar model for their 
businesses. 


The core marketing 
fundamentals of selling a 
product or service to 
consumers is to first make 
people aware of the 
offering, get them 
interested enough to try it 
next, and then to convert 
those trials into purchase 
and finally interacting with 
those customers on an 
ongoing basis, either to buy 
other products or to get 
them to recommend it 
through WOM (word of 
mouth). Today this and 
more is possible using 
advanced technologies such 
as Web 2.0 through the 
Internet. 
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Web 2.0 is 
transforming marketing 
through the Internet 


The definition of Web 2.0 
from Wikipedia is as 
follows: “Web 2.0 is a term 
describing the trend in the 
use of World Wide Web 
technology and web design 
that aims to enhance 
creativity, information 
sharing, and, most notably, 
collaboration among users. 
These concepts have led to 
the development and 
evolution of web-based 
communities and hosted 
services, such as social- 
networking sites, wikis, 
blogs, and folksonomies. 
The term became notable 
after the first O’Reilly 
Media Web.2.0 conference 
in 2004. Although the term 
suggests a new version of 
the World Wide Web, it 
does not refer to an update 
to any technical 
specifications, but to 
changes in the ways 
software developers and 


end-users use the Web”. 


According to Tim O'Reilly: 
“Web 2.0 is the business 
revolution in the computer 
industry caused by the 
move to the Internet as 
platform, and an attempt to 
understand the rules for 
success on that new 
platform.” 


Web 2.0 offers the next 
generation of online 
marketing tools that allows 
companies to combine 
traditional marketing tools 
with audio, video, social 
networking and mobile 
promotion to reach 
Internet users at lower costs 
than traditional media 
outlets. Using Web 2.0 
technologies, consumers 
share their expertise and 
thoughts about products 
and services through social 
interaction thereby creating 
brand awareness, buyer 
interest and enhanced 
selling opportunity. It 
helps to keep open the 
channels of communication 
between marketers and 
buyers. 


The three main areas of 
Web 2.0 that have 
implications for marketers 
are blogs, social networking 
sites and RSS feeds. 


Blogs in Web 2.0 marketing 


Blogs and user reviews are 
growing in popularity by 
the day, where customers 
see products on the internet 
and post user reviews on a 
buyer’s web site. These 
blogs hold major 
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ramifications for retailers - 
if the posts are positive, 
sales can see a sudden spurt 
or if they are negative, sales 
can dramatically fall. 


RSS feeds in Web 2.0 


marketing 


RSS feeds help online 
purchasers in a number of 
ways such as: 


= Receiving alerts about 
major promotions 


= Comparing prices and 
receiving updates about 
price changes 


= Posting comments and 
reviews 


" Talking about products 


= Discussing their 
experiences with 
different businesses 


Sites that provide price 
comparisons are becoming 
more popular, with buyers 
finding it easier to find the 
most competitive price for 
a product. 


Social Networking sites in 
Web 2.0 marketing 


Social networking creates 
homogenous groups of 
online users who can be 
targeted by retailers. Using 
these networking sites, 
consumers exchange 
experiences on products 
and services, thus 
influencing what shoppers 
buy en masse, as opposed to 
the more conventional 
experience of online 
shopping that was more 
solitary in nature.’ 
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Some examples of how 
Web 2.0 has been used 
by companies 
Marketers have not been 
slow to adopt the new 
technologies available to 
them. Listed below are 
some examples of how 
companies like Walmart, 
Starbucks, American 
Airlines and Unilever are 
ahead of the curve in using 
the technological 
developments to their 
advantage. 


Wal-Mart using Facebook 


Wal-Mart is already onto 
the Web 2.0 bandwagon 
and has used Facebook to 
reach out to teens and 
college students. 


Wal-Mart has recently 
launched a “Roommate 
Style Match” group on 
Facebook, apparently based 
on research by the National 
Retail Federation, which 
shows that the average first- 
year college based student 
spends $1,112.62 on back- 
to-school gear. To catch the 
campus audience, Wal-Mart 


has designed a quiz on 
Facebook to discover their 
“decorating style” and they 
receive a list of products 
they can buy at Wal-Mart 
that best reflects their style, 
and their roommates’ style. 


Students can also search 
Wal-Mart’s Web site for 


‘eco-friendly products or 


download a shopping list of 
things for the hostel room 
and the new items can then 
be shipped directly to the 
school which is beneficial 
for both parents and kids.‘ 


Starbucks using Facebook 


Starbucks, too, has 
successfully harnessed the 
power of the Web 2.0 and 
started using Facebook- 
gathered consumer 
feedback to get back into 
shape. Starbucks began an 
online community and 
collected consumer 
feedback under ‘My 
Starbucks Idea’ on how to 
turn things around. 


Among thousands of ideas 
received, the top one was 
to introduce a punch card 








scheme for a free coffee 
after every few purchases. 
Starbucks is certainly taking 
a closer look at this and has 
marked it as ‘under review’. 
The second best idea of free 
wi-fi is classified as ‘coming 
soon’ - although upon 
closer examination it seems 
that it won’t be free after 
two hours.’ 


American Airlines using 


Facebook 


American Airlines has the 
Travel Bag application 
which allows users of 
Facebook to share their 
travel experiences, write 
reviews and 
recommendations, and let 
friends know about their 
upcoming trips. It also 
provides links to the 
airline’s website for users to 
view flight information and 
make bookings. In return, 
American Airlines can 
monitor users’ activities for 


research purposes, and 
target marketing directly to 
them based on their 
behavior and preferences.° 


Dove and YouTube 


Unilever in early 2007 
realized the advantages and 
disadvantages of using 
YouTube as an advertising 
medium for its brand of 
soap, Dove. Under the 
“Real Beauty” campaign of 
Dove, Unilever launched 
“The Evolution of Real 
Beauty” on YouTube in 
October 2006. The ad has 
since been one of the most 
viewed, ranking 31 among 


all videos. 


However the success of one 
ad does not ensure the 
success of the next, as 
evidenced by the audiences’ 
reaction to Dove Cream 
Oil Body Wash that was 
launched in Jan 2007. This 
received a one star out of 
five compared to the earlier 
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one which received four 
stars out of five.’ 


It’s not as easy it 
seems - some 
problems 

While using newer 
technologies like Web 2.0 
for targeted communication 
might seem like a god sent 
boon for marketers, it is 
not always roses all the way 
- the Beacon backlash, and 
Unilever Dove’s campaign 
for Cream Oil have shown 
how fickle, and yet 
effective, consumer 


feedback can be. 


While the tools allow the 
brand to reach out to the 
right consumer, the bigger 
issue of how to cope with 
less than positive feedback 
and the subsequent effect 
on brand image is 
something that still has to 
be figured out. Marketers 
may well find that 
troubleshooting brands is as 
important as, if not more 
than, promoting brands on 
these new media. 


Of course, one must also 
remember that not all 
consumer segments can be 
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© reached using these 


` technologies, but retailers 


© can reach only those with 


Internet & mobile access. 


en Thus technologies such as 
“= Web 2.0 cannot, in the 
E immediate foreseeable 
E future, replace traditional 


* marketing, but can only 
augment it. 


Mobile phone Marketing 


The other medium that 
offers a high-touch almost 
personalized interaction 
with consumers is the 
mobile phone. Recent 
developments include 
targeted advertising on 
mobile phones using RFID 
technology. 


A recent study by ABI 
research predicts the market 
for mobile advertising to 
reach $3 billion by end 2007 
and expand to $19 billion in 
2011. To quote from the 
ABI study: 


“Mobile advertising and 
marketing is a risky, albeit 
enticing business. Unlike the 
PC, a mobile device offers a 
uniquely personalized 
communications channel. 
Carriers worldwide have 
quite a bit of information 
about their end-users: name, 
sex, age, geographical 
location. And depending on 
the handset and plan their 
users have purchased, the 
carriers probably also know 
something about their 
economic status and credit 
record. But they don’t like to 
release this information to 
third parties because they 
want to protect and control 
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their customers.” H 


In June 2004, a 27 year old 
woman from Tokyo 
participated in NTT 
DoCoMo’s test of its R- 
Click service. The test used 
RFID technology where a 
tiny chip and an antenna 
was attached to her mobile 
phone and transmitted 
information about products 
and services directly to the 
handset via e-mail while she 
shopped. About 4000 
people participated in this 
test with R-Click and 
during the test they could 
request on-the-spot 
information about stores, 
sales, and special offers 
available in the vicinity. 
Information could also be 
sent from multimedia 
billboards to the 
participants’ mobile phones 
on request. 


Analysts believe RFID 
technology is likely to be 
added to mobile phones in 
Europe and North America 
shortly and that there will 
be a widespread adoption of 
the technology in consumer 


phones within the next one 
to two years. ” 


Another development in 
2008 is to send product 
related information to 
consumers on the mobile 
phone. These are called 
mobile coupons and have 
been tested by brands like 
Procter & Gamble, Clorox, 
Del Monte, General Mills 
and Kimberly-Clark and 
retailer Kroger. This test 
was performed with an 
objective of targeting a 
segment of 25 to 34-year- 
olds with growing families 
and actively shopping for 
different household 


products. 


Those participating in the 
test download an application 
called “Cellfire” just as one 
would download a ringtone 
or a game onto the mobile 
phone. Using the 
application consumers can 
browse through Cellfire’s 
mobile shopping mall, see 
what discounts are being 
offered and mark all the 
items they are interested in. 
This mobile shopping list is 





then sent automatically to 
the computers in Kroger’s 
retail store. Here the 
computer helps to identify 
consumers by their loyalty 
card number and they are 
given discounts while being 


billed. 


If this test proves that this 
approach actually works, 
mobile coupons may well 
become the next tool in the 
marketers’ arsenal to reach 
the right target audience.” 


Challenges of M- 
Marketing 


As with the adoption of any 
new technology, mobile 
marketing too has few 
takers right now, though it 
seems to hold a lot of 
potential for the future. A 
recent Nielsen Internet 
Survey demonstrates this 
fact clearly wherein only 
18% of the consumers 
surveyed (sample size 

= 26,486 respondents) stated 
that they trusted text ads on 
mobile phones vis-a-vis 78% 
saying they would rely on 
recommendations from 
consumers.” 


A new research from 
Forrester in January 2007 
shows that 79% of mobile 
users are annoyed with 


mobile ads! 


However despite these 
initial teething problems, 
mobile marketing does 
have a lot of potential. 
The Mobile Marketing 
Association (MMA), 
headquartered in the US, 
and having more than 500 


global members, has 
released the 3rd annual 
Mobile Attitude and 
Usage Study in November 
2007. Of the 1,405 
consumers surveyed, 25% 
of the respondents 
indicated interest in 
mobile marketing and 1 
out of 20 participated in 
mobile marketing 
campaigns. From this 
study, it is clear that 
mobile marketing holds 
immense potential 
particularly among the 
youth, with 54 percent of 
13-34 year olds using SMS 
for social networking. 
Given the fact that these 
are the people who are 
dependent on, and to an 


extent, addicted to their 
mobile phones for daily 


survival, mobile marketing E 


is a good tool. 


Thus, despite the initial 
challenges faced by mobile 
marketing and advertising, 
many companies like iLoop 
Mobile are now looking at 
interactive, SMS-based 
mobile marketing, mobile 
enterprise solutions and 
mobile content 
distribution.” m 
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PUBLIC POLICY 
MANAGEMENT 


Management for a Better 


World 


m Satarupa Sen Bhattacharya 


t a juncture when 
A this country was 

pushing its 
boundaries in search of 
higher levels of 
development and newer 
paradigms in areas of social 
concern, all Dr. Ajay K. 
Singla wanted was to 
actively participate in the 
change that the nation was 
gearing to embrace. And he 
knew that he could catalyze 
that change only by 
acquiring specific skills 
required for managing the 
processes of governance, 
improved service delivery 
and researched social 
policy. That was perhaps 
the greatest incentive that 
led him to take up a formal 
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course in Public Policy and 
Management at the Indian 
Institute of Management in 
Bangalore — one of the 
country’s best known 
institutions for creating 
thought leaders of the 
future. Dr. Singla is not 
alone. As a wave of change 
swept India in economic, 
social and political spheres 
following the reforms 
carefully executed over the 
last 18 years, analysts began 
to strongly feel the need for 
rigorous research and 
customized education for 
managing these changes in 
the public sphere. Thus 
over the years, quite a few 
among the leading business 
schools of the country 





introduced specific 
programmes at the post 
graduate level that would 
enable innovative, relevant 
and professional approaches 
to the issue of public policy 
and governance. And like 
Dr. Singla, scores of public 
and social sector employees 
have recognized the 
opportunity of the day and 
enrolled for these 
programmes. As the former 
says, “In today’s fast paced 
society, the knowledge and 
skill sets of managers are 
becoming increasingly and 
quickly obsolete. Secondly, 
government managers need 
to develop modern 
management tools to rise to 
the challenge of the day - 


‘New Public Management 
Systems’ or 
‘Managerialism.’ Such 
courses present an excellent 
education in all such 
management tools. In 
addition, they provide 
scope for in-depth study of 
public policy process and 
related subjects.” 


What is equally noteworthy 
is the fact that these 
institutions are fast making 
these programmes more 
inclusive by broadbasing 
them and inviting 
experienced mid-level 
managers from other 
sectors to participate, in 
case they wish to pursue 
eventual careers in the 
public or social sphere and 
see themselves as drivers of 
change, rather than mere 
witnesses. Therefore, we 
find that the programme at 
IIM Ahmedabad opens 
itself to any 

candidate 
having 7 
years’ or 
more } 
experience 
inany $ 


supervisory position. MDI 
Gurgaon, too, admits self- 
sponsored candidates from 
any organization provided 
they are the middle 
management level in their 
respective organizations. 


Of the programmes offered 
in this area within India, 
perhaps the most noted are 


those from IIM-Ahmedabad, 


IIM-Bangalore and MDI- 
Gurgaon. All of these 
programmes have been 
conceptualized as integrated 
education in concepts, tools 
and techniques that would 
help in winning policy 
making and strategizing in 
the field of public 
governance as well as help 
to broaden the perspectives 
of all executives in the 
public and social sectors or 
even those from the private 
sector who may be engaged 
in public management. 

Being open to mid- 
career 











who have 
already 
spent 





professionals 


more than a few years in 
relevant spheres, these 
programmes also provide an 
effective platform where the 
collective experience and 
ideas of the participants can 
be leveraged to gain new 
insights. However, given 
that public policy 
implementation and 
management is so 
dominantly specific to a 
sector and the powers-that- 
be in that particular sector, 
how does academic 
instruction help in an area 
like this? In the words of 
Dr. S K Tapasvi, Associate 
Professor and Chairman of 
the PGDPPM at MDI 
Gurgaon, “the core courses 
are supplemented by elective 
tracks relevant to 
professional interests of the 
participants. So, if a group 
of participants wishes to do 
elective courses on 
infrastructure management 
or urban management or 
public sector innovation and 
management or natural 
resource management, etc. 
we accordingly offer elective 
tracks. “Environment 
specificity’ of participants is 
taken care of by giving them 
an integrated perspective on 
public policy and 
management with a choice 
to do electives on their 
chosen area of interest. 
Since, our participants are 
from sectors as diverse as 
telecommunication, 
railways, home, information 
and broadcasting, defense 


estate, civil accounts, forest, 
agriculture, LAS/IPS/IFS, 
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= we feel that there is a huge 
= cross sectoral learning 


around issues related to 


42 public sector reforms, 
Nd organizational innovation, 


public personnel 


ES management, financial 


- management, performance 
management, development 
and natural resource 
management.” Just as in the 
MDI programme, in all 
other full time programmes 
participants have the 
opportunity to specialize in 
a policy area of their choice. 
Typically, the choice of 
electives leads to an area of 
concentration. In addition, 
participants may also be 
required to explore the 
chosen area of concentration 
and complete a dissertation 
under the guidance of a 
faculty team, as in IIM 
Bangalore. In the two-year 
courses, participants 
generally return to their 
respective work locations 
but continue to work under 
the guidance of the Institute 
on a project of their choice. 


As far as the practical 
application of these 
programmes goes, perhaps 
nothing illustrates it better 
than the personal experience 
of Anshul Gupta, a 
participant in the PGDPPM 
at MDI. He writes, “(after 
completing the programme) 
I joined RailTel 
Corporation, a new telecom 
business company under the 
Ministry of Railways, which 
was basically working in the 
field of telecom BW, 


providing services to a 
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majority of telecom mobile 
operators. After joining, I 
started looking into various 
opportunities and business 
proposals and the many 
communications in my 
company from a new 
perspective, principles, 
techniques and theories 
learned at MDI, Gurgaon. 
Being a new technology 
company, it required 
business process re- 
engineering in a big way 
which could be applied in a 
controlled manner in my 
field of work that is business 
development and creation of 
strategies to create a 
workable lean organization 
to lead the company in new 
opportunities of e- 
governance, rural 
communication etc... The 
macro-economic and micro- 
economic fundamentals 
learnt through the course 
proved to be very useful and 
applicable in the day to day 
working in my company 
and I would not have been 





able to apply the same had I 
not attended the course. 
Even the principles of 
innovation and new 
research methods learned by 
us made a difference in the 
way we came up with new 
business prepositions and 
out of the box solutions for 
many issues; this, in fact, 
helped RailTel in its growth 
as it could take up new 
challenges despite a number 
of constraints. So, I find that 
my one year at MDI has 
been an extremely fulfilling, 
practical and learning period 
that has helped me bring 
phenomenal changes to our 
governance system in a big 
way.” 

Another common feature of 
most such programme 
offerings is an international 
component or module that 
enables participants to learn 
about the attributes of 
alternative systems of public 
management and gain 
exposure to the strengths and 


weaknesses of the same, thus 
giving them a broader 
perspective and the ability to 
make more informed 
decisions. Thus, for example 
the PGP-PMP at IIM 
Ahmedabad gives its 
participants a chance to 
become engaged in a 6-8 
week international 
attachment module through 
which they can attend a 
specially designed course or 
programme in any of the five 
foreign schools with which 
IIM-A has a tie up for this 
purpose. (See Box for List) 
They may also get attached 
to an international 
organization/public body or 
to a faculty in project work 
depending on the chosen area 
of concentration. The 
PGPPM course at IIM-B 
offers a 7-week international 
module at the Maxwell 
School of Citizenship and 
Public Affairs under Syracuse 
University in New York. 
Speaking about the Maxwell 


module, Dr. Singla says, 
“apart from providing 
exposure in cross cultural 
settings, it is an excellent 
opportunity for learning 
public policy and 
management issues 1n a 
developed country. It helps 
the participants to better 
appreciate the strengths and 
weaknesses of our own 
system and the development 
gap. It also helped me 
recognize the adverse side 
effects of development, such 
as the obesity epidemic in 
USA and how we should 
learn the lessons from their 
experience and apply them in 
our national context.” 
Another participant Sandeep 
Saxena adds, “In this era of 
openness, transparency and 
standardization, 
organizations are 
increasingly looking at 
adoption of international 
best practices to increase 
their efficiency and global 
acceptability. The 





international component of 
PGPPM provides an 
exposure to current 
international trends in public 
policy and alternative public 
management systems. The 
Maxwell stint gave us 
insights into policy making 
in the USA. The programme 
covered various aspects of 
public policy sufficiently in 
detail. Almost the entire 
spectrum — from social sector 
to local finances to defence - 
was covered. The Maxwell 
stint also includes a visit to 
Washington D.C., where one 
gets to interact with some of 
the federal government 
officials. The biggest learning 
at Maxwell perhaps comes 
from the major policy paper 
that each participant is 
required to present. Each 
participant is required to 
select a public policy area 
and study its development in 
a country of his/her choice 
and draw lessons for India. 
Towards the end of the 
programme, presentations 
are made in a symposium.” 
Similarly, the MDI 
programme includes a 6- 
week term at the George 
Mason University at 
Washington DC which 
essentially aims at imparting 
the learning of comparative 
governance frameworks and 
outcomes. 


Other schools too are 
increasingly engaging in 
educational offerings that 
are customized to the needs 
of the public sector. The T 
A Pai Management 
Institute, for example has 
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tied up with the National 
Institute for Smart 
Governance (NISG), a not- 


for-profit company based in 


Hyderabad, to launch a 
one-year e-governance 
programme for 


and in new structures such 
as State eGovernment 
Mission Team (SeMT) and 
Project eGovernment 
Mission Team (PeMT), 
which are being created for 


the NeGP rollout. 


can harness the forces of 
globalization and 
technology to have better 
public delivery 
mechanisms, more relevant 
and practical social policies 
and efficient governance 


systems across spheres. It is 
good news, therefore, that 
academia and industry in 
collaboration are looking 
at concrete and customized 
offerings that will mould 
human resources capable of 
bringing about the desired 
changes. Management 
education, often criticized 
for being detached from 
broader social concerns 
and research, looks well 
poised to be the catalyst 
for a better tomorrow. 


professionals who could be 
employed by the 
Government or Private 
sector to undertake the 
conceptualization, design, 
development and 
implementation of e- 
Government projects at 
different levels. According 
to a survey conducted by 
the NISG, nearly 2,000 
well-paid professional jobs 
are likely to become 
available in the immediate 
future in the private sector 





Undoubtedly, such 
programmes will go a long 
way in creating a pool of 
trained professionals who 
will have knowledge of 
specific tools and strategies 
needed for such projects. 


As India stands at 
crossroads today, its 
transcendence into the next 
level of development will 
depend not merely on 
GDP growth figures, but 
more on how effectively it 


Sandeep Saxena, who has recently completed the PGPPM offered by IIM- 
Bangalore, shares with us his thoughts on the rewards from a programme 
in public policy management: 


| am a civil servant belonging to the 1991 batch of Indian Civil Accounts Service. In my sixteen years of 
professional life, | have held various positions in the Government of India and have also worked with 
the United Nations at its mission in East Timor. Before joining PGPPM, | was serving as Controller of 
Accounts in the Ministry of Environment & Forests and was responsible for managing the payment & 
accounting system in the Ministry. This primarily involved budget formulation, budget Execution and 
exchequer Control, compilation of monthly and annual accounts, and internal audit of various units/ 
programmes of the Ministry. After pursuing a Masters in Geology and working for a while in oilfields, | 
found myself in totally alien territory upon joining civil service. | had no previous exposure to either 
administration or accounting. This transformation required acquisition of new skills and knowledge. 
Two years of induction training was helpful, but certainly not good enough. | soon realized that | had 
entered a professional arena and that there was no survival without domain expertise. | took recourse to 
self-study and short courses to keep myself up to date. But a lack of professional qualification always 
kept hounding me. My main objective of joining this PGPPM was to acquire a professional qualification 
and benefit from the systematic learning that will come with it. 


Programmes such as PGPPM provide a unique blend of management and policy inputs. Exposure to 
policy environment is helpful in proper appreciation of the evolution of public policy in India, current 
trends and the future direction that it is likely to take. Just as it is important to know the profit drivers in 
an enterprise to manage its bottom line, efficient and effective public management requires understanding 
of forces and factors that shape public policy. In addition to knowledge of general management techniques 
and tools, | hoped to acquire skills for strategic management in the public sector environment. | also 
hoped to gain from interaction and experience sharing with my fellow participants coming from different 
streams of public administration. 
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The Post Graduate Programme in Public Management and Policy 


(PGP-PMP) IIM Ahmedabad 


Course Duration: One year, fully residential 





Programme Focus: Governance, policy formulation and implementation, financial regulation, 
infrastructure development, public enterprise management, and technology policy and management. 


International Component: May be completed at any one of the following institutions: 

e Faculty of Economic and Social Sciences, IOMBA Programme, University of Geneva 

e Lyndon Johnson School of Public Affairs, University of Texas at Austin 

e The Georgetown Public Policy Institute, Georgetown University 

èe ` The H. John Heinz III School of Public Policy and Management, Carnegie Mellon University 
ge The Warwick Business School, University of Warwick 


Eligibility: Applicants must have a bachelor’s degree or equivalent in any discipline and must have at 
least seven year’s work experience in supervisory/managerial/administrative position. Candidates with 
legislative experience can also apply provided they are 27 or more years old and have one or more years 
of experience as minister at central level or as a member of Parliament 


or two or more years of experience as minister at state level or as member of state assembly or have 
served local bodies for five or more years. However, all such applicants must have a bachelor’s degree. 


Admission: Through valid GMAT/GRE score obtained not earlier than 3 years before commencement of 
programme, or CAT score from any of last three CATs. Applicants without GMAT/GRE/CAT score will 
necessarily have to take IIMA’s special aptitude test. Based on GMAT/GRE/CAT/Test scores and on overall 
application rating, shortlisted candidates would be called for an interview. 


Fees: Rs. 12 lakh, including international module 


The Post Graduate Programme in Public Policy and Management 


(PGPPM) IIM Bangalore 





Duration: 2 years; first year is residential. 


Programme Focus: Latest conceptual developments as well as innovations in the overall formulation 
and practice of public policy in India and across the world. 


International component: At Maxwell School of Citizenship and Public Affairs, Syracuse University, 
NY, USA 


Eligibility: I. Officers, not exceeding 50 years in age, of the All India Services and Central Services with 
at least 7 years’ experience in Group A service; The officer should not have undergone training of more 
than 12 weeks in India, or 2 weeks abroad, in the preceding 5 years. 


Such candidates are sponsored by the Department of Personnel and Training, GOI. 
ll. Officers from Public Sector Units who fulfil age and experience requirements as above may apply 


Ill. Persons with bachelors degrees and more than 7 years’ experience in public policy formulation 
analysis and/or advocacy (not more than 50 years) are also eligible to apply. 


Admission: Through CAT/GMAT/GRE scores not older than 2 years, or test conducted by IIM-B for 
candidates in category II and III, followed by interview. Category | may apply directly. 


Fees: Rs. 8.5 lakh for candidates belonging to | and Il. For Category |, costs will be borne by the DoPT, 
subject to rules and regulation laid down from time to time, and the Cadre Controlling authority for 
selected Group A officers. 
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A ; : i | 
The Post Graduate Diploma in Public Policy and Management | 





(PGDPPM)MDI Gurgaon 


Duration: 21 months; first year residential. 


Programme Focus: Policy processes and governance issues which include both policy formulation and 
implementation apart from areas like leadership development in public organizations, organizational 
restructuring, business process reengineering, e-governance etc. 


International component: At George Mason University, Washington DC, USA 


Eligibility: 


|. Officers, not exceeding 50 years in age, of the All India Services and Central Services with at least 
7 years’ experience in Group A service; The officer should not have undergone training of more 

than 12 weeks in India, or 2 weeks abroad, in the preceding 5 years. Such candidates are sponsored 

by the Department of Personnel and Training, GOI. 

ll. Persons with bachelors degrees and at least 10 years’ experience of which at least 3 years must be 

| in the middle management of their current organizations. 
Admission: Through application, essays, nominations, technical assessment by DoPT in case of candidates 
sponsored by them, academic screening, GD and PI. 


; Cost: 


For category | candidates: Rs. 3.3 lakh (approximately) 
For category Il candidates: Rs 5.1 Lakh, exclusive of air travel and stay in USA (may be revised for batch 


starting in 2009) 


International Perspective 


The Lee Kuan Yew School 
of Public Policy under the 
National University of 
Singapore (NUS) was 
established in 2004 with the 
mission of educating and 
training the next generation 
of Asian policymakers and 
leaders. Situated in 
Singapore, a neutral 
observation ground to 
witness the historic rise of 
Asia, the school is well- 
poised to bring the best of 
East and West together to 
groom leaders and policy 
makers who will drive the 
new phase of development 
in Southeast Asia and the 
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Pacific. In conversation 
with Kavita Krishnamurthy 
Madiyal, Assistant Dean 
and Professor, Kenneth 
Paul Tan reveals 
information about the 
different offerings from the 
School, and how Indian 
candidates may apply to the 


same. 


How do you think 
academic instruction 
would be useful for 
senior/ mid-level officials 
in the field of public 
policy? 

The School of Public 


Policy offers a number of 


modules on Public 
Management. A typical 
module might start off 
with a review of the 
evolution of thinking 
about public management , 
then dwell on public 
administration and finally 
focus on the manager as 
leader. It might focus on 
how a senior manager in 
government succeeds, 
examining both internal 
and external management 
responsibilities and skills, 
and looking at the political 
responsibilities of managers 
- from creating a vision to 
creating coalitions and 


increased organisational 
capacity. The literature of 
customer orientation and 
reinventing government 
might also be explored. 


What is the kind of 
management instruction 
that B schools have for 
managers in the public 
sector? What are the 
courses at NUS? Which 
areas do they cover? 


You have different 
programmes at NUS 
depending on your needs: 


Master In Public Policy 
(MPP) 
The two-year MPP 


programme is specially 
designed for pre- and early- 
career professionals with an 
interest in public affairs. 
The programme allows 
students to acquire a sound 
understanding of the 
political, social, and 
economic processes that 
shape public policy as well 
as provide them with a 
rigorous analytical and 
managerial toolkit. On 
graduation, students are 
ready to pursue a broad 
spectrum of rewarding 
careers in the public, 
private and not-for-profit 
sectors. 


Master in Public 
Administration (MPA) 


The MPA is a management- 
centric one-year 
programme for mid-career 
professionals who wish to 
enhance their management 


effectiveness and fulfil their 
career potential. Drawing 
on the strengths of a 
traditional public policy 
education, the MPA 
prepares students for the 
challenges involved in 
taking on managerial or 
leadership positions in a 
variety of public, private 
and not-for-profit 
organisations 


Master in Public 
Management (MPM) 


The MPM is an exclusive 
one-year programme for 
senior policy-makers with 
a proven track record in 
leadership in public 
service. Developed to 
intellectually reinvigorate 
students while equipping 
them with cutting-edge 
knowledge and best 
practices in public policy, 
the programme also offers 
students the unique 
opportunity of observing 
and participating in the 
operations of Singapore 
Government agencies 
through a six week 
attachment. In addition, 
MPM students are 
introduced to American 
politics, society and culture 
through a module/semester 
at either Harvard 
University’s Kennedy 
School of Government or 
Columbia University’s 
School of International and 


Public Affairs. 


Doctor of Philosophy 
(PhD) 


The PhD programme seeks 


to strengthen the capability 
and effectiveness of public 
policy research. It will 
equip students with the 
necessary theoretical 
frameworks, research 
methods and tools to 
conduct scientific inquiry 
to address contemporary 
public policy issues. The 
programme will bolster 
research capabilities in 
public policy that will 
foster a deeper 
understanding of the 
complex issues facing 
public, private and not-for- 
profit sectors in Asia. 


Besides, there are several 
concurrent or double 
degrees that students may 
opt for. 


Can Indian students apply 
for the scholarships? 


The School offers 
competitive scholarships 
for each of the above 
courses. This year, we are 
announcing 5 new 
specially designated 
Leadership in Governance 
Scholarships for MPP and 
MPA programmes. They 
are specially for 
outstanding candidates 
from the Indian Civil 
Services. Interested 
candidates for the course 
starting August 2009 can 
submit their applications 
by February 2009. Details 
and application forms are 
available from the School’s 
website at 


www.lkyspp.nus.edu.sg. m 


Advanc'edge MBA June 2008 19 








Ka A € 
. ak 
It et ed E ap 
SM. 3 

(EU . 
‘oes ay i 
hon | E Zb 

KT A A 

(ae ens 

DH 
the pee | 
it 
4 
et 
> 
i 

Lë i 

` 
y 
7 


One More Option: 
KMAT 2008 


he Karnataka Private 

Post Graduate 

Colleges’ 
Association (KPPGCA) was 
founded in January 2003, 
and it is through the 
competitive examination 
organized and conducted by 
this body - known as the 
Karnataka Management 
Aptitude Test (KMAT) - 
that 50% of all seats in the 
MBA and MCA 
programmes of 
participating private 
unaided institutions are 
filled, according to 
government directives. 
These institutes are not 
obliged to provide for any 
reservations to SC / ST and 
OBC candidates in their 
quota of seats. The KMAT 
was introduced following a 
directive from the Supreme 
Court that recommended 
uniformity in assessment of 
candidates by all university 


these institutes will be open 
to KMAT-takers. Last year, 
approximately 18500 
students from all over India 
had written the test and 
about 4000 of them had 
been admitted to the 
programmes in private 


affiliated colleges for their 
management programmes. 
Subsequently most of the 
state universities to which 
the management or 
technology institutes are 
affiliated became part of the 
KPPGCA. 


The KMAT for $ . * 
this year is to be 
held on Sunday, Ka 
July 6. The test me , 
will be held in 14 AT e 





`. wë 
centres across the A dë PS ex 
state. According to vg cÉ © d © 


Dr. M Prakash, 
Secretary of the 
KPGCCA, 102 
institutes will be 
participating in the 
test, which means 
that about 5000 
seats through the 

49 
management quota e <q 
in AICTE 
approved and 
university affiliated 
programmes of 


TEST CENTRES 


Bagalkot, Belgaum, Bellary, Bangalore, Bijapur, Chickballapur, Davangere, 





Gulbarga, Hubli, Mangalore, Mysore, Shimoga, Tumkur, Udipi _ 
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colleges in Karnataka, 
including Bangalore 
Institute of Management 
Studies, Garden City 
College, Oxford College of 
Business Management, 
Mount Carmel College and 
Christ College. This year 
Dr. Prakash avers that the 
number of applicants may 
well rise to over 20000. 
Candidates with a three- 
year Bachelors Degree in 
any stream from a 
recognised university and 
with a minimum of 50% 
marks are eligible to apply 
for KMAT. 


The written test is usually 
divided into four sections, 
each with approximately 40 


questions: 


I. Language and 
Comprehension Skills 


II. Basic Aptitude, 

MI. Mathematical skills 
IV. Logical Reasoning. 
Those applying for MBA 


programme are to attempt 
sections I, II and III only in 
120 minutes, while those 
applying for MCA are to 
attempt sections I, III and 
IV in the same time. 
Students applying for both 
must take the entire test in 
160 minutes. There is no 
negative marking. While 
Dr. Prakash is of the 
opinion that the difficulty 


level of the test is 
comparable with that of 
national tests such as XAT 
or MAT, cut-off scores 
depend on the individual 
colleges. Admission to the 
programmes is dependent 
on scores only as there are 
no GDs or PIs conducted as 
per the Supreme Court 
Directive. m 


Important dates 


Last Date for Receipt of 
Completed Application 
Form: June 23, 2008 


Test date: July 6, 2008 


Results to be announced 
on: July 18, 2008 











re 


The history of fireworks starts in China with the invention of black powder about 2,000 years ago. 
Legend has it that it was the accidental mixture of charcoal, sulfur, and saltpeter (potassium nitrate) bya 
cook that led to the discovery. Very soon the military uses of black powder became apparent and it was 
used in rocket arrows and other explosives in combat. Black powder also soon became used in 
entertainment with the invention of fireworks as different chemicals were mixed with the powder for 
various colored or sparkling effects. 


Stonehenge, the most famous among a large number of stone circles, standing stone rows, and other 
megalithic monuments in the UK, France, Italy and elsewhere still inspires awe, given its size, mysterious 
nature and the advanced engineering thought to have been needed to place the stones as they stand. 
Was Stonehenge a burial site? Was it considered a place of mystic power? Was it simply a giant calendar 
used to mark seasons and times of the year? Given the importance of the seasons, the sun, and the moon 
to ancient civilizations, its use as an ancient calendar may have been religious and ritualistic as well as 
being of practical use in marking the seasons. One of the most fascinating aspects of Stonehenge has 
always been the question of how it was constructed. Some people have even claimed extra-terrestrial 
help. Recently, a man named Wally Wallington has demonstrated techniques using just physics and no 
modern tools that could have made the construction of Stonehenge possible as also of the Egyptian 
Pyramids, and many other large, seemingly impossible ancient constructions. 


The traditions involving the graduation cap, or ‘mortarboard’ probably comes from the dressing habits 
of the clergy, who wore similar hats called birettas. Originally, these special hats were reserved only for 
students who had completed their Masters degrees. Eventually it found itself starting to be worn by the 
Bachelors and undergraduates as well, finally finding its way down to the high schools. The tassel 
colours were originally intended to indicate the area of study, but are often today done in the school 
colours in western educational institutions. 





(Source: www.nomadicnation.com) 
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m= Compiled by Reshma Majithia 


IIM-C announces its Am 
PGPEX programme 


IIM-C has invited 
applications for the third 
batch of the PGPEX 
programme for executives. 
The mission of the 
PGPEX programme is to 
develop experienced and 
ambitious executives for 
leadership positions in 
global organisations. The 
PGPEX programme is a 
one-year full time 
residential programme and 
is open to executives of all 
nationalities and is 
primarily targeted at 
executives with potential 
for top management 
positions. Application 
forms have to be 
submitted by 31 July, 
2008.The PGPEX 
programme for the third 
batch commences on 


April 1, 2009. 


The programme has a 
strong focus on analytical 
and problem-solving 
pedagogy and emphasizes 
development of 
communication, team- 
building and leadership 
skills. It also offers scope 
for learning in a cross- 
cultural environment 
through an international 
project and study tour. 


22 Advanc'edge MBA June 2008 


Eligibility criteria 
Executives with a graduate 
degree in any discipline (or 
equivalent qualification) 
who meet the following 
requirements may apply to 
the course: 


e At least 5 years of full 
time post-qualification 
professional experience 


e A valid GMAT score 
(taken within the last 36 
months at the time of 
application) 


e Proficiency in English 


The experience of the 
candidates in the 2™ batch 
was 9 years on average and 
the minimum GMAT score 
was 640. 


The fees for the 1-year 
programme would be INR 
14,00,000 or an equivalent 
amount in US$, payable in 
four instalments. 


Selection Procedure 


Selection to the programme 
will be based on academic 
background, professional 
experience, GMAT score, 
Personal Interview, 
Statement of Purpose and 
recommendation letters 
from two referees who hold 
senior academic or 
managerial positions. In the 
words of Professor Biju Paul 


Abraham, Chairperson of 
the PGPEX, “the ideal 
candidate for the 
programme would be 
somebody who has 
demonstrated leadership 
skills and shown capability 


to move on to the top of 


ladder.” 


In the short time since its 
inception, the PGPEX has 
emerged as one of the most 
coveted executive 
management programmes in 
the country. Writes Pankaj 
Agarwal, PGPEX alumnus, 
“Before joining the PGPEX 
programme, I was working 
as a delivery manager at 
IBM.I wanted to do 
something different and so I 
decided to do an MBA 
(PGPEX) because not only 
does it give you an edge over 
the others, but it also opens 
up a lot of opportunities. 


Pankaj Agarwal, PGPEX alumnus 





Presently, I am working 
with Price Water Coopers 
as Principal Consultant. 
After attending PGPEX, I 
feel more comfortable and 
confident talking to CXO 
level executives. I am 
handling different 
assignments and my 
understanding of business is 
much better after having 
attended the programme. It 
has also developed in me 
the ability to present ideas 
in a more refined way and I 
> am very happy today that I 
made the decision of going 
for an MBA. 


“PRODIGIES”- Pan IM 
Leadership Summit 
2008 held in Mumbai 


A first-of-its-kind event 
held at the initiative of IIM 
Lucknow, PRODIGIES 
sought to bring together 
renowned leaders, 
academicians & students of 
IIM on a common platform 
to share their thoughts & 
perspectives on “Leadership 
in the New World 


Economy”. The event saw 


eminent personalities like 
Dr J J Irani, Director, Tata 
Sons; Ms Naina Lal Kidwai 
, GM, HSBC India and Mr 
Manish Tripathi, Honorary 
Director of the Mumbai 
Dabbawalas & Mr 
Raghunath Dondhiba 
Medge, their President, 
expressing their views on 
‘Leadership in the New 
World Economy’. The 
prolific speakers who are all 
leaders in their respective 
fields offered great insights 
to the leaders of the future. 


Dr J J Irani talked about 
India’s journey from the 
19" century to the present, 
especially vis-a-vis its share 
in world trade (from 20% in 
the19" century to the 
current status of 1.5 or 2 
%). He suggested that the 
reason for this was that we 
built a wall around us - 
industries were caged, high 
import duties were levied 
and rampant corruption 
prevailed. He felt that the 
‘India Shining’ story would 
be further strengthened by 
factors like demographics- 


Jamshed J Irani addressing audience at the Prodigies Summit 





India’s young, English 
speaking population, 
increasing political clout in 
the world and most 
importantly the strength in 
today’s knowledge based 


industries. 


Ms. Naina Lal Kidwai 
spoke on the subject of 
Climate change and how 
today’s corporate leaders 
need to pursue a well- 
rounded agenda of bottom- 
line beyond its financial 
sense. People and 
environmental bottom lines 
are also equally important 
and crucial in present day 
context. The pillars of 
leadership suggested by her 
were “to learn what we do 
not know” and confidence 
with determination. 


Mr. Manish Tripathi spoke 
on the theme of localisation 
and entrepreneurship. 
According to him, 
globalisation cannot be 
achieved without 
localisation. He also 
emphasized the importance 
of the Indian value system 
and how it has helped the 
Dabbawalas attain synergies 
in their operations. 


The event also saw 
participants from IIM 
Ahmedabad, Bangalore, 
Calcutta and Lucknow - 
students and alumni, 
contributing during the 
Open House Discussion. 
The event served its purpose 
of providing a stimulating 
environment along with an 
opportunity to interact with 
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an eclectic audience. 


Max New York Life and 
SIBM, Pune to jointly 
launch PGDBM 


Max New Life Insurance has 
signed a Memorandum of 
Understanding (MOU) with 
SIBM, Pune to launch a Post 
Graduate Diploma in 
Business Management with 
specialization in Life 
Insurance [PGDBM (LI)]. 
The program offers 
professional training in 
specialized subjects such as 
Insurance Sales Practices and 
Management, Insurance 
Products, Legal & 
Regulatory Aspects of Life 
Insurance, and will also cover 
the fields of General and 
Marketing Management. The 
duration of the executive 
programme is one academic 
year. Those who are 
admitted to this course 
would be offered the 
position of Associate Sales 
Manager subject to successful 
completion of the course as 
per the criteria jointly 
decided by Max New York 
Life Insurance Co. Ltd. and 
Symbiosis Institute of 
Business Management, Pune. 


Interested candidates will 
undergo a selection process 
comprising a written test, 
group discussion and 
personal interview. 
Applicants who have taken 
SNAP 2007 and obtained a 
minimum of 75 marks out 
of 180 and have also 
attended the GD/PI round 
will directly qualify for 
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company interview. 
Applicants who have 
obtained a minimum of 75 
marks out of 180 in the 
SNAP but have not 
participated in the GD/PI 
rounds for the 2008 MBA 
will face an interview 
jointly with SIBM and Max 
New York Life Insurance 
Co Ltd. All other 
candidates will have to take 
a written test on June 15, 
2008. It will be a two-hour 
objective type test with 
sections on English, Math, 
Data Interpretation, Logical 
Reasoning and General 
Business Awareness. 


The first batch of 60 students 
will commence from July 
2008 at SIBM, Pune. 


ISB & UCLA Anderson 
Join Hands to Launch 
Programme on Financial 
Engineering in India 
The Indian School of 
Business (ISB) and the 
Anderson School of 
Management (UCLA 
Anderson) at University of 
California, Los Angeles, 
will be jointly launching a 
first of its kind Executive 
Programme in Financial 
Engineering in July 2008. 
The programme has been 
primarily designed for 
financial experts managing 
large assets for companies 
and individuals with high 
net worth, to develop 
knowledge in the discipline 
of financial engineering. 
The fast pace of growth in 
the Indian finance market 


has created a huge need for 
managers who can 
anticipate and solve the 
various issues involved in 
the management of assets. 
Recognising this need, the 
Anderson School has joined 
hands with the Centre for 
Executive Education at ISB 
to offer this programme for 
professionals working in 
the financial services 
industry and having at least 
5 - 8 years of experience in 
designing structured 
products and in analyzing 
the financial markets. 


The programme will be 
delivered between July and 
December in four teaching 
modules of one-week each, 
one module per month. 
The four modules of the 
programme are: 


e Core Concepts 


e Quantitative Asset 
Management 


e Financial Risk 
Management 


e Security Research, 
Analysis, and Valuation 


Module one would be 
mandatory for all the 
participants as it includes 
understanding the 
fundamental principles of 
financial engineering. The 
remaining three modules 
would be optional with a 
choice of taking any one, 
two, or all of the other 
modules, depending upon 
the participants’ 
professional interest. The 
fees for the entire course 
would be INR 500000. m 





$ My GD/PI 
„1, Experience: 
( MICA decides 


m Prashant Tibrewal 





hink of a GMAT is out, all MICA process was spread over a 
H specialization in aspirants have to take period of nine days with 

Marketing, and MICAT. It aims at testing about 50 applicants called 
MICA is the most obvious the applicants’ writing skills | on each day. I was given a 
name that flashes in your as well as creativity through | PI slot on the fourth day 
mind. Mudra Institute of a written test. Based on the and hence, by then, I had a 
Communications, information provided by fair idea of how it was 


Ahmedabad or MICA asit | PAT, 947 applicants were supposed to be. We were 
is popularly known, offers shortlisted for MICAT this | asked to reach the IM 


specializations in Market year, of which 447 were Ahmedabad gate and from 
Research, Brand called for the Group there, the MICA bus would 
Management, Account Exercise (GE) and Personal | pick us up. 

Planning and Advertising. Interview (PI). TEE i Ak PELE DEN, 


I was excited more for the The entire GE and PI filled days and sleepless 
MICA call than any other, 
primarily because it is the 
one B-school that teaches 
marketing and only 
marketing. At the same 
time, PAT (as Prof. Atul 
Tandon is fondly referred 
to by students), the director 
of MICA, is one of the 
most popular names in the 
field of marketing 
education. Getting an 
interview call from MICA 
is NOt as easy as getting one 
from other B-schools, 
simply because it involves 
an added stage. After the 
first list based on CAT/ 
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4 CS ` nights, finally, I stood in 


front of the IIM gate. “Hi, 
` what is your name?” asked 


one of the boys standing 


near the MICA bus. With 
an attendance sheet in his 
band and the MICA 

` identity card peeping from 


his pocket, he was evidently 


a volunteer from MICA. 
After the attendance call, 
we started our 45 minute 
journey to MICA. In the 
bus, the two seniors who 
had come to pick us up, 
briefed us on the entire GE 
and PI process and 
answered all of our some 
stupid, some obvious 
questions. We got to know 
that Spot Offers were given 
to about 5-7 people on each 
day, whom they really liked 
well. And I hoped that I 
would get it too. 


The calm and serene MICA 
campus welcomed us all. 
We were ushered in to the 
seminar hall where we were 


divided into groups of ten 
for the GE. If you have 
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been wondering all this 
while what the GE is all 
about, it is just the MICA 
version of a Group 
Discussion (GD). In a 
regular GD, the topic 1s 
torn apart with participants 
discussing all relevant (and 
sometimes, even irrelevant) 
issues pertaining to it. A 
particular participant might 
not be able to chip in at all. 
But in a GE, an issue or 
situation is given and each 
one in the group is to write 
five possible reasons or 
solutions for the same. It 
later takes the form of a 
discussion which must 
conclude, with consensus, 
on the three most likely 
solutions or reasons. 


Not that a GE cannot turn 
into a fish market, but with 
about twenty minutes for 
discussion and about 8-10 
people in the group, 
chances are high that the 
group comes to a consensus 
in just fifteen minutes. And 
the same happened in our 





case. A topic such as 
“Negative impact of 
violence and sexually 
explicit TV programmes on 
children, and what will you 
do to improve this,” did not 
offer too much scope to 
fight or argue over and it 
took us no time to come up 
with our three best 
solutions. More than the 
panel, the group looked 
impressed with itself! 


After some tea and biscuits, 
we were sent back to the 
seminar hall and now we 
would be called for the 
personal interview. I had 
heard rumours that you are 
asked to create a new logo 
for Pepsi just using circles 
and triangles, et al. and I 
was trying to figure out in 
my mind how to tackle 
such questions. But, I had 
more interesting questions 
from the three-member 
panel awaiting me: 


“So Prashant, you are from 
Bangalore. Tell me why 
should I come to 
Bangalore”, asked one of 
the ladies in the interview 
panel. 


I have always enjoyed 
staying in Bangalore. But I 
was actually wondering 
then why someone who 
stays 4 hours away from 
Mumbai should come all 
the way down south. I was 
myself not very convinced, 
and hence not convincing 
enough. Now it was the 
turn of the next lady to test 
my convincing skills. 


“What does a woman 
communicate when she 
wears a saree”? 


Of all the people, why me!! 
What better could it get 
than three ladies, none 
wearing a saree, asking this 
question? One may start to 
think, of all the things 
under the sun, why a 
question on sarees? I would 
choose not to think about 
that, and anyway, I had no 
choice but to answer the 
question. The answer, most 
likely, was nowhere near 
what they wanted because I 
did not get a spot offer. 


They asked other general 
questions too, mostly 
related to what I had filled 
in the application form, but 
the first two questions had 
shaken my confidence to 
such a level that even a 
“What is your name?’ would 
make me think twice. 


Some people are so used to 
impractical optimism that 
even after such a disastrous 
interview, they have the 
audacity to hope for a spot 
admission offer. I could not 
avoid being one of them. 
The results were to be 
announced in the evening. 
MICA had arranged for a 
buffet and there were quite a 
few delicacies to savour. The 
only thing to discuss over 
lunch was our interview. 
The smartest of people were 
disappointed by their 
interview. Some had been 
asked about the MICA 


website and its contents, 


while others about their 
future plans. ‘Why MICA?’ 
was a question that almost 
everyone had to answer. 
None appeared to be happy 
with their answers and this 
only worked towards 
increasing my confidence 
and hope for a spot offer. A 
campus tour was arranged 
after lunch. If someone had 
not already been impressed 
by the campus, the 
luxurious hostels, the green 
tennis court, and the Open- 
air theater were enough to 
make MICA a dream B- 
school for him. 


After all the good and not- 
so-good things for the day, 
and nothing much left to be 
done, while others waited 
their turn for the interview, 
I gazed into the skies 
dreaming of things I would 
do when I actually got to be 
a student at MICA. PAT 
delivering a boring lecture 
and me dozing off to sleep 
on the last bench - no, I 
would not let that happen. I 
would keep myself 
interested in studies and 
only studies once I join 
MICA,” I promised myself. 


“So students, you are all 
here with an aspiration to 
get into MICA”, started the 
director at the presentation 
that followed. “Some of 
you will be recommended 
for admission while some 
will not be. And those who 
are not recommended 
should not think that they 
are not good. Rather, they 
have every right to blame 
the education system of the 


country which does not 
have enough quality B- 
schools to cater to the 
increasing need for MBA 
education”. People who 
know PAT just love him. 
And I was completely 
impressed even before the 
presentation was over. 
“What about the average 
placement at MICA, sir?” 
asked one of my fellow 
aspirants. “If you are 
looking for high salaries, 
you are at the wrong place,” 
came the quick reply. A 
number of other things, 
such as what makes MICA 
different, how life at MICA | 
is, etc. were discussed and it 
was very clear by the end 
why every MICAn was so 
proud to be there. 


After a long wait, it was 
time for results. One could 
see the nervous faces 
around with brows shrunk 
and fists clenched. Once 
the results were declared, 
some were overjoyed, some 
heart-broken, and there 
was a set of people that did 
not know whether to be 
happy or sad - they were 
waitlisted. And this 
marked the end of an 
eventful day for some, and 
a new beginning for the 
rest. But one thing was 
common for all who spent 
the day at MICA - the 
newfound belief that 
nothing other than MICA 
would do!! m 

Prashant Tibrewal holds a Bachelors 
degree in Economics and is presently 


Assistant Operations Manager at IMS 
Learning Resources. 
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a) Tell us a bit about 
your educational 
background. 


My schooling has been at 
St Mary’s School Bunore 
(UP) and St Joseph’s 
Academy, Dehradun. I 
finished my B.Tech (Hons) 
in Electronics & 
Communication with a 
Gold Medal from the 
Institute of Engineering & 
Technology, Bareilly. 
Then I worked for three 
years with Infosys, serving 
global clients in Chennai, 
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London & Chicago. I also 
happen to hold the first 
rank in academics in my 


batch at SPJIMR. 


b) Given that you were 
working, how 
challenging was the 
preparation for 
entrance and the GD/PI 
rounds? 


Yes, I had worked for 
three years with Infosys. 
The first two years were 
very demanding in terms 
of work and I could not 
take out sufficient time for 
preparation. But then I 
realized that if I missed 
out on an MBA, it would 
be an opportunity lost; so, 
I consciously decided to 
devote at least 3 hours 
everyday for four months 
before I wrote the CAT. It 
required careful time 
management, cooperation 
from my boss and 
colleagues and the 
excellent support system 
of my CAT study group 
of five friends. GD/PI, 


being the most critical 


Making a Difference of a 
Lifetime with an MBA 


etter work, better pay and most importantly, friends of a lifetime are what you take home from an ` 
MBA, feels Gaurav Agrawal, the topper from the 2008 PGDM Class at S P Jain Institute of 


Management & Research, Mumbai. In conversation with Satarupa Sen Bhattacharya: 


step, took more time and 
required interaction with 
faculty, college seniors and 
friends as well as a very 
detailed preparation of my 
resume, strengths, work- 
experience etc. 


c) Did your stint at 
work help you in 
making a decision 
about MBA? Has the 
education fulfilled your 
expectations in terms 
of career shift/ 
enhancement? 


MBA for me had been a 
long cherished goal since 
engineering college. At 
work too, I could realize 
the difference between the 
granularity of work that I 
did and that which my 
managers, the Business 
Development heads, were 
doing. In particular, while 
I was working abroad I 
could understand that the 
horizon would be much 
wider with a quality degree 
like MBA. Furthermore, 


software as a long term 


career hardly appealed to 
me, so I decided to leave 
my job in the US and come 
back for an MBA. 


My MBA has been 
phenomenal in terms of 
fulfillment of expectations. 
My main expectations 
were- 


e Improving Quality of 
Work - from being a 
software engineer to a 
strategy consultant - 
that’s dramatic 
improvement. 


e Long term career 
growth - The 
opportunities and 
choices after MBA are 
much varied. From 
FMCG to Banking, 
Consulting to Media, IT 
to Logistics, we start at 
positions that graduates 
would have to take a 
very long and winding 
route to reach. 


e Remuneration - The 
Indian salary that I have 
been offered at 
McKinsey is six times 
my last drawn pre-MBA 
salary. That speaks for 
itself! 


Overall I am very satisfied 
with my decision to join 
MBA, it has made a 


difference of a lifetime. 


d) Tell us about the 
specialization you 
chose in B school and 
why you chose it over 


the rest. 
We have 


four 
specializations 
offered at S P 
Jain - 
Marketing, 
Information 
Management, 
Finance and 
Operations. 
We are 
supposed to 
indicate our 
choice of 
specialization 
at the stage of application 
and are adjudged for 
suitability for same during 
the admission process. 
Changes after the first year 
are rare and dependent on 
superlative performance 
and genuine reasons. 


I chose Information 
Management as it built 
upon on my work 
experience and also was 
closest to Marketing in the 
High Tech industry, which 
was my initial interest. 
During the course, I got 
exposed to Consulting as a 
career, especially in 
Strategy, and my interest 
changed; this was reflected 
in my choice of electives in 
the second year, for 
example, Financial 


Markets. 


e) What were your 
initial expectations 
when you went in for 





Placements? In your 
opinion what is the 
most important thing 
that one should weigh 
before accepting an 
offer? 


I was looking at a position 
in core consulting and 
client facing work. The 
brand name of the 
recruiter, and long term 
growth potential (in terms 
of profile as well as 
benefits) were also 
important. I think the 
balance between all three 
aspects mentioned above 
would be a good scale to 
measure successful 
placements. That said, we 
learn a lot during MBA 
and interact with so many 
people from different 
sectors. Choices and 
preferences get crystallized, 
so this decision is better 
left for the first year in a 
B-School. 
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f) In what position are 
you going to join 
McKinsey? What is your 
perception of the role 
that you are going to 
perform in the new 
position? What aspect 
of it appeals to you the 
most? 


I will be joining McKinsey 
at the starting position in 
their famed consulting 
cadre as Jr. Associate. I will 
be working as part of 
teams solving strategy/ 
operational/efficiency 
issues for biggest 
corporates around the 
world, drawing roadmaps 
for governments, and 
studying sectoral 
developments. The most 
appealing, as well as 
challenging, part of the job 
would be working with C- 
Level executives in clients, 
learning from some of the 
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best minds in 
the industry 
and also a lot 
of travel 
around the 
world! 


g) An MBA is 
an expensive 
proposition 
both in 
terms of 
cost of 
education 
and 
opportunity cost (given 
the current job 
market). How would 
you advise aspirants to 
decide on the MBA 
option? Also how 
should one measure the 
Rol from business 
education? 


An MBA gives an edge to 
one’s career and that is an 
established fact. If one is 
ready to invest two years, 
has the capacity to put in 
very hard work and is ready 
to learn from one and all, 
she should go for it! With 
availability of easy loans 
(90% of my class had them), 
funds are not the biggest 
problem. 


Rol should be measured by 
the shift in your work 
profile, the kind of 
company you work and 
not just financial benefits, 
though the latter is also 


important. Also count in 
the amazing friends you 
make - that is perhaps the 
best return on investing 
these two years! 


h) What has been your 
most memorable 
experience in B school? 


We went for a three-day 
personal growth lab in 
Lonavala in our first year. 
Those were amazing days 
of fun and frolic - 
knowing each other, 
working as a batch and 
team and understanding 
the days to come. Those 
were the best days of my 
MBA. 


i) What would your 
advice to MBA aspirants 
be in terms of making 
the most of the two 
years in B school? 


A lot will happen in two 
years — make sure you 
learn from every 
experience. Study hard, 
and smart, as the MBA 
curriculum is much more 
practical than whatever 
education you may have 
pursued before this. Group 
work and projects teach 
you how to co exist with 
people who are at least 
equally brilliant, 

if not more. And yes, make 
friends that last a lifetime - 
they will make the life that 
follows B-School much 


more worthwhile!! m 
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ith the Indian Indian government has 

economy been the largest investor in 

targeting 8% plus | Indian infrastructure. This 
growth over the short to is simply because the 
medium term, a critical quantum of funds required 
element on which the for infrastructure creation 1s 
success of this ambitious large. Secondly, the 
growth plan will rest isthe | gestation period for such 
ability of the nation to projects is also long. To top 
create the required it all, the uncertainties and 
infrastructure in the risks involved in 
country. When we talk infrastructure creation were 
about infrastructure, we so far considered to be well 
mean roads, national beyond the comfort radar 


highways, airports, seaports | of private sector players. 
and power. Infrastructure 
required to facilitate 
provision of healthcare, 
education, housing, 
townships and urban 
requirements like drinking 
water and sewerage facilities 
also fall under the same 
category. Historically, the 


It is important to note, 
however, that given the 
grossly inadequate 
infrastructure facilities in 
our country, the magnitude 
of investments that need to 
flow into the development 
of the same is pegged close 
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to US$500 billion. It is also 
well known that the 
government alone will not 
be in a position presently to 
entirely allocate this 
amount of funds. It is thus 
that these days, we 
frequently find the 
government embarking on 
a Public Private Partnership 
(PPP) model to facilitate 
such large investment flows 
into the infrastructure 
sector. The PPP model was 
primarily designed to 
address the issues and 
concerns faced by private 
sector players in this area; it 
was intended to incentivize 
them to invest and provide 
them with adequate returns 
so that they would come 
forward to participate and 
invest in large 


infrastructure projects. 


So, what is the PPP model? 
How does it work? What 
are the initiatives that the 
Government has taken on 
PPP models and how far 
have they been successful? 
Let us review these 
questions in this article. 


What is Public Private 
Partnership (PPP)? 


The Government, or a State 
department, initiates the 
PPP project and negotiates 
with a group of private 
sector players who will 
form a separate company 
(called ‘Special Purpose 
Vehicles’, SPV) to execute 
the PPP project. Let us 
look at a specific example of 
a PPP project implemented 
in the country and 
understand the roles and 
responsibilities of the 


parties involved. The Delhi- 





Noida Bridge, popularly 
known as the DND 
Flyway, was one of the first 
projects to be implemented 
through a PPP model. The 
rationale behind the project 
was to improve the 
commute between Delhi 
and Noida, across the 
Yamuna River. 30% of 
Delhi’s population lives 
across the Yamuna area and 
there was a pressing need to 
build an effective 
connecting facility between 
the areas growing on both 
sides of the Yamuna. 


The flyover, more than half 
a kilometer long, was 
estimated to cost close to 
Rs.4,000 million and was 
designed to carry more than 
200,000 vehicles per day. 
The Government of Uttar 
Pradesh and the Delhi 
administration decided to 
execute the project on a 


PPP model. The 
government appointed 
Infrastructure Leasing and 
Financial Services Ltd. 
(IL&FS), a private player, 
to develop, construct, 
operate and maintain the 
DND Flyway on a Build 
Own Operate Transfer 
(BOOT) basis. BOOT is a 
popular model of PPP and 
we will see exactly how the 
modalities of BOOT 
operate. An SPV, Le, a new 
limited liability company 
called Noida Toll Bridge 
Company Ltd. (NTBCL) 
was formed by IL&FS to 
execute this project. IL&FS 
was in turn supported by a 
consortium of Indian and 
international engineers, 
contractors, operators and 
investors and the 
construction of the bridge 
was completed in record 
time; the bridge was 


Í Bizness 


eventually commissioned in 
February 2001, almost 4 
months ahead of schedule 
and within budget. NTBCL 
funded the cost of 
construction of Rs.4,000 
million through an equity 
capital of around Rs.1,200 
million, debt (loans) of 
around Rs.2,300 million 
and bonds worth Rs. 500 
million. The loans and 
bonds were intended to be 
repaid once the bridge was 
completed and revenue 
streams started flowing in. 
Now where does the 
revenue for NTBCL come 
from? 


The BOOT PPP project 


was structured as a 30-year 
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concession, whereupon 
NTBCL will construct and 
operate the bridge for a 
thirty year period. 
NTBCL’s cost of 
construction (Rs.4,000 
million), together with a 
20% return on its 
investment (20% of 
Rs.4,000 million being 
Rs.800 million) would be 
recovered over a thirty year 
period through imposition 
of a fee (called Toll Fees) on 
every vehicle that passes 
through the bridge during 
the thirty year period. Had 
the bridge not been there, 
vehicles would have to 
significantly detour and 
take a longer route, burn- 


out much more fuel and 
endure longer travel time. 
Within reasonable limits, 
therefore, commuters were 
more than happy to pay the 
toll fee and save significant 
time and cost. NTBCL 
would also maintain the 
bridge for a thirty year 
period and would then 
transfer the ownership of 
the bridge to the 
government after which the 
latter would start collecting 
the toll. Within the thirty 
year period, NTBCL, and 
IL&FS, would have already 
secured back their 
investment together with a 
return of 20%. 


The beauty of this model 
lies in the ‘win-win’ 
situation for all 
stakeholders involved in the 
project. The government of 
Uttar Pradesh had a 
responsibility to construct 
this flyway in order to 
serve the people in the 
region; however, it had a 
resource constraint. 
Through this PPP BOOT 
model, the investment was 
structured in such a way 
that the government did 
not require to spend even a 
rupee on this project. To 
have a quick recap, a 
private financial institution 
(IL&FS) was incentivized 
and brought in to execute 
the project. IL&FS, in turn 
roped in various other 
investors including debt 
providers who brought in 
the required finances to 
construct the flyway, all of 


whom were assured a 20% 
return on their investments, 
and were happy to execute 
the project. 


In this example, we have 
seen that there was revenue 
potential in the Noida 
region and commuters were 
willing to pay toll in return 
for hassle-free and shorter 
commute. Not always, 
however, will such viable 
traffic exist where the cost 
may be recovered within a 
definite period, for example 
in the case of a rural road, 
or a bridge that connects a 
village to a metropolis. In 
such instances, a private 
player may not be able to 
earn revenue from the user. 
Therefore, in order to help 
the rural community and 
bring in development and 
traffic to the village, and at 
the same time provide 
enough incentives for a 
private player to bring in 
the required investment, 
the government may 
compensate the private 
player and subsidize his 
costs through regular 
quarterly or half-yearly 
payments. Such a model of 
a BOOT project is called 
the ‘Annuity’ model. 


The Indian government is 
now extensively using PPP 
models to construct large 
scale infrastructure projects 
in the country. More 
specifically, projects in the 
nature of urban and rural 
water supply, sewerage, 
roads, bridges, flyovers, sea 
ports and airports are being 


KM 


viewed as compatible with 
PPP models. It is expected 
that around Rs.15,00,000 
crore would be invested in 
infrastructure over the next 
four years, and out of this, 
at least Rs.5,00,000 crore 
would come through 
exclusive private sector 
participation. 


As seen in this example 
above, there may be many 
benefits to the government 
accruing from such models 
of project execution. 
Firstly, the government is 
able to leverage scarce 
budgetary resources by 
allowing large private 
investments to flow in. 
Secondly, the ownership of 
the assets that are created, 
such as roads, bridges and 
airports, is transferred back 
to the government after the 
period of the PPP. The 
largest benefit comes from 
the fact that participation 
by the private sector almost 
automatically brings with it 
innovative and modern 
management practices to 
the development and 
structuring of such projects, 
as well as maintenance of 
the assets that are created. 
This speeds up projects and 
also creates greater 
efficiency. The private 
partner is also equally 
benefitted. The government 
provides him with policy 
and statutory support. 
Many projects, like road 
and airport construction, 
require dealing with land 
acquisition issues and 


handholding by 


Government helps resolve 
these bottlenecks faster. In 
some cases the government 
also provides limited 
financial assistance in order 
to ensure viability of the 
project. Government 
participation also leads to 
enhancing lender 
confidence, enabling 
mobilization of cheaper 
loans funds for the project. 
While sector and project- 
specific hurdles to 
implementation may 
always exist, if these can be 
effectively addressed and 
overcome, PPP can indeed 
become a winning formula 
for meeting the huge social 
and infrastructural needs of 
our emerging economy. 


Some recent projects 
executed, or in process, 
under PPP include 
development of the new 
Hyderabad International 
Airport executed under the 
Build Own Operate (BOO) 
model with GMR as the 
private partner, the 
modernization of the 
Mumbai and Delhi Airports, 
development of the new 
Bangalore International 
Airport through a Joint 
Venture route involving the 
Government of India, 
Siemens, Zurich Airport and 
L&T as the private partners, 
the Kakinada Deep Water 
Port in the state of Andhra 
Pradesh, the Hassan- 
Mangalore Rail Line and 
Elevated Express way to E- 
City in Karnataka. m 
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rude oil prices 

crossed the $120/ 

barrel mark in the 
first week of May. This 
translate? to $3.62/gallon of 
gasoline at retail outlets in 
the United States (US). The 
US Energy Department 
forecasts $3.71 as the 
average price of gasoline 
over 2008 which is higher 
by more than 70 cents, 
when compared to prices 
last year. To capture it all 
simply, crude prices have 
more than doubled over the 
last twelve months. 


Analysts have predicted that 
the price of crude could 
move to $200 a barrel over 
the next six months to two 
years. Oil prices have always 
had a major impact on both 
the developed and developing 
nations, around the world. 
With large scale development 
taking place in the 
developing countries, like 
India and China, the pressure 
on global oil demand has 
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significantly increased during 
recent times. 


In order to understand the 
impact of oil prices on the 
stock markets, we need to 
consider two issues: 


On one hand, we see that in 
most economies, share 
prices are negatively 
impacted when oil prices go 
up. This results from the 
increase in various input 
costs of corporations, 
especially manufacturing 
enterprises, whose bottom 
lines are sensitive to 
increases in input costs, fuel 
being a key input item. In 
addition to the 
manufacturing industry, 
more or less all other 
industries are impacted by 
the cascading effects of 
increased fuel prices on 
other costs such as 
transportation costs, 
overheads and general 
inflationary pressure. Such 
drop in profits of 
companies decreases the 


» 





value of companies and 
hence drives the investors 
to sell more shares, as 
against buying, resulting in 
a drop in share prices. The 
profit margins of the 
gasoline retail companies 
are also diminishing. 


On the other hand, oil 
companies manufacturing 
and marketing oil, which 
are also listed on the stock 
exchanges, witness 
significant gains as oil prices 
increase. This is due to the 
fact that the profitability of 
these companies increases as 
fuel price increases. Large 
oil companies like Shell, 
Exxon Mobil and BP have 
enjoyed super profits in the 
recent past. Hence the 
overall impact of the oil 
price increase on the stock 
market is a combination of 
these two factors, one of 
which (the drop in share 
value of non-oil companies) 
goes to bring a drop in the 
value of the stock exchange 


unturned. But even after 
these efforts, it is incurring 
losses and is still largely 
uncompetitive. 


Mega Mergers on the 
offing in American skies 


In the above backdrop, 
potential mergers between 
key industry players in the 
country are making news 
across the globe. 


Delta Airlines and 
Northwest are in advanced 
stages of talks for a possible 
merger. Delta announced a 
$6 billion loss for its first 
quarter and Northwest 
reported a $4 billion loss. 
Both carriers emerged out 
of bankruptcy positions 
only recently. The merger 
between Delta and 
Northwest is expected to be 
one of the biggest in the 
industry and is estimated at 
$3 billion; it is likely to 
bring about large scale job 
losses and have a significant 
impact on competition as 
well. Delta agreed to buy 
Northwest and the 
combined carrier is 
expected to record $35 
billion in total sales. The 
merged entity is expected to 
have more than 750 aircraft 
and will have around 70,000 
employees on the payroll. 
The merged carrier will 
operate close to 10 hubs 
across the US, Europe and 
Asia and will serve 
approximately 400 
destinations in around 65 
countries. 


United Airlines and US 


Airways are also 


contemplating a merger and 


are said to be in advanced 
stages of talks. Earlier, 
Continental was 
contemplating a merger 
with United but eventually 
gave up the idea due to lack 
of potential synergies in the 
operations of the two 
airlines. 


How does a merger 
help the airlines to tide 
over the crisis? 


The merger between two 
carriers is expected to: 


1) Rationalize the existing 
route structure of the 
two carriers. For 
example, Delta and 
Northwest may be flying 
six flights a day each, 
from New York to Los 
Angeles, with each flight 
having 50% seat 
occupancy. In such a 
situation, it makes sense 
for the merged carrier to 
jointly operate only six 
flights a day in this 
sector and fly the planes 
to full capacity rather 
than fly twelve planes 
with 50% seat 
utilization. Hence, one 
of the most critical 
savings in an airline 
merger comes from the 
rationalization of routes. 
However, the biggest 
pitfall here is that many 
airlines often do not 
choose a target that has 
similar route networks 
so that rationalization of 
routes in the true sense 


remains unachieved. 
This is one reason why 
many mergers fail to 
capitalize synergies of 
the combined 
operations. 


ii) Reduce duplication in 
staff and improve 
employee productivity. 
This again is a key 
component of savings in 
an airline merger. With 
the fundamental 
problem of the industry 
being overstaffing and 
low productivity, 
merger helps improve 
productivity as long as 
the surplus staff are in a 
position to be 
retrenched. Contrarily, 
for the existing strength 
of staff the volume of 
Operations need to 
increase multifold, 
which again can 
improve manpower 
productivity. 


ui) A significant amount of 
savings in airline mergers 
also comes from 
eliminating duplication 
in sales offices and 
regional offices, and 
thereby reducing 
overhead costs. For 
example, Delta and 
Northwest may have 
two sets of sales and 
regional offices in both 
New York and Los 
Angeles, as well as in 
cities in other states. Post 
merger, the carriers 
could use a single office 
in each location and give 
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up the second, resulting 
in reduced overhead 
costs. 


iv) Joint usage of support 
functions like finance, 
law, human resources 
could result in significant 
savings in manpower 
costs. 


v) Additionally, increased 
savings and discounts are 
possible in joint 
procurement of fuel, 
spare-parts, insurance 
and services like ground 
handling and catering. 
Since the merged 
company will be 
operating at a much 
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higher scale, it would be 
in a position to secure 
volume based discounts 
in the market and its 
purchasing power will 
increase. 


Mergers may not be the 
only way forward to 
turnaround a sinking 
airline in a mature 
industry. Take, for 
example, Southwest 
Airlines. It is a model 


airline for many carriers to 


follow, in the sense that it 
has got its strategy 
perfectly right and in an 
environment where most 
other carriers have lost 


money, Southwest is the 
single largest carrier that 
has not lost money since 
its inception, but for a 
stray year. Even during 
the current year with such 
high fuel prices, Southwest 
did make a profit. So, what 
is it that Southwest has 
done and which other 
carriers have not been able 
to imitate? 


The key strategies that are 
followed by Southwest 
include: 


i) Southwest is a pioneer 
in practicing low cost 
strategy and offers a 
much lower ticket price 
to travelers than what 
the market generally 
offers. It is so focused in 
its low cost strategy that 
it practices the same in 
all that it does. This has 
become a well woven 
organizational culture. 
For example, the airline 
does not serve hot food 
on board. Food and 
beverage is however 
available on board, for a 
price. 


ii) Southwest has a single 
type of aircraft fleet. 
The commonality of 
using Boeing B737 
aircraft helps the airline 
reduce its operational 
costs. 


111)Southwest practices a 
‘Point to Point’ service 
strategy (one aircraft 
will be used to fly to 
many destinations 
during the same day 


and it will return back 
on the same route with 
many stop-overs. 
Example: New York - 
Philadelphia -Denver - 
Los Angeles, and back 
through the same 
route) as against the 
‘hub and spokes’ model 
(A few aircrafts connect 
the hubs, say New 
York and Los Angeles, 
non stop and many 
aircrafts fly from the 
hub of New York to 
spokes such as Florida, 
Boston, etc) practiced 
by the other large 
carriers in the US. The 
Point to Point model 
results in higher 
aircraft utilization and 
servicing less boarding 
gates at the airports. 


iv) Southwest has not been 
growing its business 
ageressively. It has been 
growing its route 
network gradually by 
adding more flights on 
the existing routes and 
initiating services to new 
airports on a cautious 
note only after fully 
exploiting the current 
routes. 


v) Southwest has been 
keeping off the trunk 
routes. It deliberately 
chooses midsize cities 
close to metros where 
airport charges are low. 
It also keeps off 
congested airports 
which improves 
performance in terms of 
being “on time,” and 


entails less fuel 
consumption. 


vi) With oil prices hovering 
close to $4 a gallon, 
Southwest has managed 
to successfully hedge fuel 
prices for its 
consumption. It 
currently is reported to 
pay slightly above $2 a 
gallon in spite of what 
the market is paying. 


The Indian Airline 
Industry 

The Indian airline industry is 
today in a very similar 
position, with hardly any 
carrier making profits. Air 
India for example has lost 
close to Rs.480 crores in 
2006-07 and is expected to 
lose close to Rs.1,400 crores 
during 2007-08. Air Deccan, 
King Fisher, Spice Jet, Indigo 
and Paramount are also 
struggling to strike positive 


cash flows in an era of 
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increasing fuel costs and 
more or less flat revenue 
growth. Fuel costs have been 
equally impacting Indian 
carriers, but they have passed 
on a significant component 
of such fuel price increases to 
the passenger through ‘fuel 
surcharge’ tax. Recent 
mergers in the Indian 
aviation space include the 
Air India-Indian merger, the 
Jet-Sahara merger and the 
Kingfisher-Air Deccan 
Mergers. 


Indian airline majors are 
faced with similar problems 
as American airlines, but 
there is an added 
complication of congested 
airports in the domestic 
scenario that drives costs 
further and virtually makes 
it impossible for carriers to 
make a profit. While a 
merger does improve the 
prospects of profit, at the 
same time, airlines also 
need to set out a focused 
strategy akin to what 
Southwest has been doing 
for years. Although some 
Indian low cost carriers 
have adopted the Southwest 
model, their efforts need 
to be sustained and it is 
quite possible that these 
carriers could eventually 
position themselves 
profitably even in an 
environment where other 
players are losing cash! m 


The writer is an MBA, Chartered 
Accountant and Cost Accountant 
with 18 years of industry experience. 


At present he is a PhD Scholar at 
ITT Madras 
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This is one of the most widely followed indices in 
the world and is a 30-price weighted average 
index, representing the largely industrial publicly 
traded companies in the US, considered leaders in 
their respective industries. The markets have been 
on a volatile run, but have shown some positive 
movements due to increase in energy stocks with 
oil prices ruling high, and also due to a favorable 
outlook on the credit situation; some analysts are 
of the opinion that the US may have now passed 
the worst, in terms of credit worries 
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| 
| 























during the review period although the latter touched US$-Euro | 
a record high of 1.59 during the same. The main | | 
reasons for the improved outlook on the US$ is the | 0.655 5 
recent economic data released by the US Federal | 0.648 - 
Reserve which has indicated that inflation levels in | Va 
the country are no longer perceived as alarming and Kë 
are within the comfort zone of regulators. This | 0.634 - 
positive news has injected optimism that the HEH 
weakening US economy is in a manageable | | 
situation. - | wee Een del RER 5 d S NARA 
EEr Ar A SZ § & ZZ $F 
Lë më E 









































The revaluation effects of the major currencies 
carried within the basket accounted for a major 
| part of the increase in the forex reserves during the 


India Forex Reserve* (US$ Billions) 
*Based on weekly data with one week lag 
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The NASDAQ-100 Index includes 100 of the 
largest domestic and international non-financial 
securities listed on the NASDAQ Stock Market 
based on market capitalization. The index, most 
popular globally, has shown a steady increase over 
the review period. There were mixed reactions to 
the oil price increases -- the oil manufacturing and 
refining companies have shown a high appreciation 
in their stock prices and market capitalization, while 
the the oil price increases have not been good 
news for the companies operating in other sectors. 
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index and the other 
(increase in value of oil 
marketing companies) goes 
to increase the index. 


Traditionally oil price 
moves are determined by 
two primary drivers, the 
supply-demand position, 
and uncertainties in the 
geopolitical economy. The 
supply-demand position has 
been recently impacted due 
to disruptions in oil 
producing markets like 
Nigeria. The demand side 
position is also impacted due 
to excessive consumption in 
extreme cold weather 
conditions during winters, 
especially in Europe, the 
North and the South 
America. Such weather 
conditions force more 
stocking of fuel resulting in 
increased demand. 


Future Outlook 


The Energy Information 
Association (EIA) has 
projected that although the 
world oil consumption is 
likely to increase in 2008, 
the consumption within the 
US is significantly expected 
to reduce due to 


recessionary pressures. 


It is also expected that 
business models in many 
industries will change in the 
future, in tune with 
increased oil prices. For 
example, auto majors in the 
US, as well as around the 
world, are focusing on 
building smaller, more fuel- 
efficient cars. Manufacturers 
are exploring bio-fuels 
manufactured from straw 
and other vegetable wastes 
and electricity powered 
vehicles. Changes in lifestyle 
in the US, and other 
developed economies, are 
also expected where people 
will drive less and cut back 
on trips. Car-pools are 
expected to become popular. 


With oil prices reaching 
unprecedented levels, the 
US government is also 
exploring possibilities of 
enhancing domestic oil 
production, something that 
they have not explored 
much till this point in time. 
It is interesting to note that 
the US has not built any 
refineries in the last eighteen 
years. There is also a raging 


debate as to whether oil 
companies making windfall 
profits need to be taxed to 


fund back the ordinary 


consumer. 


Speculative transactions in 
the commodity markets, 
like oil futures and 
options, have been held 
responsible by analysts for 
driving up oil prices. 
Regulators in the US are 
seriously concerned about 
this practice and regulation 
is being discussed to curb 
speculative transactions. 
For example, Senate 
democrats are pushing for 
legislations that would 
withdraw tax breaks 
provided to oil companies, 
and also impose a 25 
percent tax on the windfall 
profits of these oil 
companies. The proposal 
also recommends that such 
windfall profits tax should 
be exempted only when 
the oil companies invest in 
sustainable energy 
programs, such as 
renewable energy sources, 
that would benefit the 
common man. The 
argument behind such 











proposals is that they will 
discourage large oil 
companies from making 
money at the expense of 
average Americans. The 
proposed legislation is also 
intended to discourage 
market speculation and 
prevent traders from 
routing transactions 
through off-shore markets, 
with an objective to evade 
limits specified for 
speculative transactions. 
The proposals also push 
for significantly increasing 
cash margin requirements 
for future transactions in 
oil. Countries like Japan, 
for example, are proposing 
to strengthen monitoring 
of speculative money in 
cooperation with the 
International Energy 
Agency, especially the flow 
of money from hedge 
funds which is widely 
believed to have 
contributed to escalating 
crude oil prices. The 
Japanese government is 
further expected to raise 
this issue at the upcoming 
Group of Eight summit, 
in Hokkaido, during 

July’ 08. 


Oil and the US dollar 


Analysts have pointed out 
that one of the main 
reasons for the recent 
increase in crude oil prices 
was the weakening of the 
US dollar over the last few 
months. That said, if the 
dollar starts to weaken 
further during the coming 
months, oil prices could 
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well cross the $150 mark. 
However, the US currency 
has started to strengthen 
against most major global 
currencies over the last 
twenty days. This is 
mainly on account of 
strong financials and low 
inflation, as well as data 
released by the US Federal 
Reserve (Fed) which has 
rejuvenated optimism in 
the American economy. 
Such strengthening of the 
dollar is expected to reduce 
to some extent the appeal 
of oil for investors, who 
had till now been 
anticipating a steeper fall in 
the value of the dollar. In 
situations like this, when 
the currency starts to 
strengthen, commodities 
such as oil would become ` 
less attractive as a hedge 
against inflation, resulting 
in selling pressures and 
thereby a fall in their 


value. 


Impact on Indian 
inflation 


For the week ended April 
20, inflation increased to a 
ten month high with the 
figure based on Whole Sale 
Price Index (WPI) being 
close to 7.57%. Domestic 
inflation was largely driven 
by increase in food and 
cereal prices, metal and 
related products but the 
role of increase in industrial 
fuel prices is too significant 
to be overlooked. In fact, 
increased fuel costs are 
spurring inflation within 


the country to an even 
greater extent than what is 
reported under the 
traditional WPI method of 
measuring inflation. Many 
analysts argue that actual 
inflation impacting the 
citizen is significantly 
higher than what one sees 
in the reported index. For 
example, domestic air fares 
in the country have steeply 
increased over the last three 
months due to fuel 
surcharges and such an item 
is not even part of the 
basket of items that are 
used to measure inflation 
within the country. Petrol 
and diesel prices have been 
increasing in India, but have 
not kept pace with global 
increases, with Indian oil 
marketing companies under 
pressure to absorb a large 
part of the costs; of course, 
in the domestic political 
scenario, there is 
continuous pressure from 
the Left parties not to 
increase the retail prices of 
petrol, diesel and kerosene. 
Such a situation cannot 
prevail infinitely and 
economists and experts 
have pointed that out 
tirelessly, but to little effect. 
Within the prevailing 
system, fuel price increase 
remains the biggest 
challenge that an emerging 
economy like India has still 
to effectively manage. m 

The writer is an MBA, Chartered 
Accountant and Cost Accountant 


with 18 years of industry experience. 
At present he is a PhD Scholar at 


IIT Madras 
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ith oil prices at an all-time high, the airline business is perhaps 

\ \ the most obvious to be seriously impacted, being one of the most 
sensitive industries to fuel price movements. The fact that fuel prices 
have more than doubled in the last twelve months has thrown the 
viability of the airline industry out of gear, especially of the American 
airline companies, which were already facing serious issues in terms of 
profitability. One is not surprised to find a number of global carriers filing 
for bankruptcy. Many carriers are seriously looking to merge with other 
viable carriers. So, what are the primary issues facing the American 
airline industry? Let us contrast the situation with that of Indian carriers, 
and see if our position is any different from what prevails in the global 
scenario. 


State of the American specifically the American one would remember, 
Airline industry industry, is presently many carriers including 
The top seven carriers in grappling with three United Airlines filed for 
the USA are American, specific problems: bankruptcy immediately 
United, Delta, Continental, | i) Historically, American after the September 2001 
Northwest, Southwest and carriers have been incident in the USA, but 
the US Airways. The global heavily subsidized by all of them are operating 
airline industry, and more their governments. As to this day, well 
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supported by the 
government. The 
government extends 
support to the airline 
companies with a view 
to meeting the needs of 
travelers and keeping 
competition under 
control. Americans are 
extensive travelers, both 
within and outside the 
United States (US). The 
geographical spread of 
the USA is also a key 
factor that spurs travel. 
In order to secure the 
interests of travelers, the 
government has been 
intentionally supporting 
many non-viable carriers 


so that they may survive. 


This also ensures that a 
large number of carriers 
operates across the 
country and there is 
competition in the 
industry so that fares do 
not increase unduly. 


ii) Secondly, American 
carriers are overstaffed 


40 Advanc'edge MBA June 2008 





and their productivity 
levels are significantly 
below global 
benchmarks, especially 
when compared to that 
of their more efficient 
Asian counterparts. 
Productivity is a serious 
issue. The staff in the 
American airline 
industry is heavily 
unionized and it is 
difficult to implement 
job cuts or 
retrenchments. By 
subsidizing airlines and 
supporting them to stay 
afloat, the government 
indirectly supports large 
scale employment in the 
country, but players are 
restricted from taking 
concrete steps towards 
reducing unproductive 
employment. In addition 
to these concerns, the 
onslaught of competition 
from more efficient 
transcontinental carriers 


flying into the US has 


also resulted in reduced 
market share and 
deteriorating financial 
position for these 
carriers. 


iii) Finally, with the 
unprecedented increase 
in oil prices over the last 
few months, American 
carriers have been unable 
to cope. Virtually all 
airlines operating within 
the US have lost 
substantial cash, one 
month after another. 
Increasing fuel prices are 
to a certain extent passed 
on to customers, 
through enhanced fuel 
surcharges, but then 
there is a problem in the 
form of reduced demand 
for travel with airfares 
increasing beyond a 
point. 


American Airlines, which 
has around 300 aircraft, is 
reportedly losing around $3 
million a day currently. At 
this rate, the carrier is likely 
to lose more than a billion 
dollars during a full year. 
The Airline has done its 
best to reduce costs, 
improve productivity and 
increase the bottom-line. 
For example, in a very 
focused attempt over the 
last couple of years, the 
carrier shed costs of more 
than $5 billion, increased 
flying hours of its pilots, 
improved revenue streams 
through innovative 
marketing and selling 
within the cabin - it has 
hardly left any stone 
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S&P CNX Nifty is a well-diversified 50-stock index 
accounting for 25 sectors of the economy. 

S&PCNX Nifty is computed using market | 
capitalization weighted method, wherein the level | 
of the index reflects the total market value of all 
Stocks in the index relative to a particular base 
period. Global uncertainties and high Indian 
inflation have made the investors choose a 
cautious approach and as a result the index has 
more or less finished.flat during the review period; | 
Starting off at 4,874 points and finishing slightly | 
higher at 4,932 points. 
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The Indian rupee has significantly weakened during 
the review period against the US$. The value of the 
Indian rupee started off at around 39.96 and initially 
weakened to 40.66 a US$ by the middle of the 
review period; it sharply depreciated over the next 
half of the review period and closed at 42.33 a 
dollar. This effect is mainly due to reduced foreign 
currency inflows, a stronger US$ and a slower 

_ growth rate of the country's foreign currency 
reserves during the period. 
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SENSEX has turned out to be the barometer of the 
Indian stock market and is an indicator that is 
extensively reported worldwide. First compiled 
in1986, SENSEX is a basket of 30 constituent 
stocks representing a sample of large, liquid and 
representative companies. It has been a volatile 
ride at the Sensex due to global uncertainties, 
especially the high global crude oil prices. Although 
Indian corporate results have been robust, the 
record levels of Indian inflation have been.a major 
concern for the Indian stock markets. 











The Japanese Yen has been hovering around a small 
range between 102 Yen a US$ and 105 Yen a US$. 
The positive outlook in the US$ against the major 
global currencies have also had a similar effect on the 
Japanese Yen and the Yen has weakened against the 
dollar, on a net basis, although the extent of 
weakening has not been so significant. 
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Nepal: From 


to Maoism 


mw Zaheer Ali 


ne more monarchy 

will very soon 

become history in 
the neighbouring state of 
Nepal. The Maoist rebels, 
who joined mainstream 
politics only in 2006 after 
spearheading communist 
insurgency for a decade, 
have emerged as the single 
largest segment of the 601- 
strong constituent assembly 
for which election was held 
on April 10, 2008. It is a 
momentous event not only 
in the history of Nepal, but 
also in the annals of 
revolutionary communism. 
Defying the commonly 
held opinion of an 
overwhelming majority of 
political analysts that 
radical communism is passé 
in the contemporary world, 
the Maoists of Nepal have 
proved that over the years 
they have emerged as a 
dominant political force 
that is set to sound the 
death knell for a 240-year 
old Hindu monarchy in the 
impoverished Himalayan 
nation. 


The political scenario in 
Nepal has gone through 


enormous changes since 
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November 2005, when 
prominent leaders of the 
mainstream political parties 
participated in a meeting 
with the Maoists that was 
arranged with the consent 
of the Indian government 
in New Delhi. It resulted in 
the signing of a 12-point 
agreement between the 
seven leading political 
parties of Nepal and the 
Maoists. The prime 
objective of the agreement 
was to end a decade of 
violence during which more 
than 13000 Nepalese were 
killed and many thousands 
went missing. The 
agreement gave the Maoist 
political party - the 
Communist Party of Nepal 
(Maoist) - an opportunity 
to work under a plan to 
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elect a constituent assembly 
that would decide the 
future political structure of 
the nation by drafting a 
new constitution. 


With Maoists joining the 
political mainstream, the 
struggle against absolute 
monarchy turned into a 
people’s movement. It 
inspired millions of people 
to join the agitations and 
street demonstrations that 
continued for 19 days. The 
people’s ire was against the 
oppressive rule of King 
Gyanendra; the main 
demand of the Nepalese 
was the adoption of a 
republican constitution to 
be written by a constituent 
assembly elected by the 
people. The ever-increasing 
resistance of the people 


forced the monarch to 
reinstate parliament. The 
parliament appointed Girija 
Prasad Koirala, the leader of 
the Nepali Congress, as 
Prime Minister, declared 
Nepal a secular state and 
deprived the king of real 
political power on April 24, 
2006. The latter agreed to 
settle for a ceremonial 
position. 


Subsequently, in November 
2006, the Koirala 
government and the 
Maoists led by their leader, 
Pushpa Kamal Dahal, 
popularly known as 
Prachanda, signed a historic 
Comprehensive Peace 
Accord that officially 
recognised Maoists as 
legitimate political players 
in Nepal. The Maoists on 
their part agreed to shun 
violence and earnestly work 
for the restoration of peace 
and order in areas that were 
under their sway. The 
agreement inter alia 
imposed a condition on the 
Maoists to integrate the 
People’s Liberation Army 
with the official Nepalese 
Army. The accord also 
facilitated the Maoists to 
join the interim parliament 
and the government. 


The parliament adopted an 
interim constitution on 
January 15, 2007. However, 
it was not acceptable to 
certain ethnic groups. A 
prominent ethnic group of 
people living in the 
southern Terai (plains) 
region of the country 


bordering Indian Territory, 
known as Madhesi, wanted 
the entire Terai region to be 
declared a federal state with 
real autonomy under a 
federal constitution of 
Nepal. They also demanded 
introduction of 
proportional representation 
in the nation’s legislature. 
The opposition to the 
interim constitution led to 
violent agitations in 
Madhesi-dominated areas. 
Consequently, the 
parliament amended the 
interim constitution and 
increased the number of 
directly elected MPs from 
205 to 240, thus giving 
more representation to 
people from the Terai. The 
amendment also 
accommodated the demand 
for making Nepal a 
federation. 


The coalition government 
declared in March 2007 that 
election to the constituent 


assembly would be held in 
June 2007. However, the 
Election Commission’s 
inability to make 
preparations for a 
nationwide election that 


more than 16 years forced 
the government to 
reschedule it for November 
22, 2007. In the interim 
period, political differences 
between the mainstream 
parties and the Maoists 
once again compelled the 
government to defer the 
election. The Maoists 
demanded that the election 
should be completely based 
on proportional 
representation system. 
They also insisted on 
declaring Nepal a Republic 
even before holding 
elections. Hectic 
negotiations followed and 
after months of discussion 
and wrangling, on 
December 23, 2007, all 
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partners in the interim 
government agreed on a 23- 
point accord that ended the 
political impasse. 


The accord stated that 
Nepal would be declared a 
Federal Republic in the 
very first meeting of the 
constituent assembly, 
election for which would 
be held in April 2008. 
Subsequently, the interim 
constitution was amended 


to increase the number of | 


members of the constituent 
assembly to 601 out of 
which 240 would be 
elected directly on first- 
passed-the-post principle, 
335 would be elected on 
national proportional 
representation system and 
the remaining 26 would be 
nominated by the cabinet. 
On January 11, 2008, the 
interim government 
announced that election 
would be held on April 10, 
2008. 


Though Maoists could not 
secure a majority in the 
landmark election that 
was held as scheduled, 
they bagged 120 (directly 
elected) + 98 
(proportional 
representation) seats. Thus 
their tally of seats in the 
constituent assembly 1.e. 
218 is more than double 
the number of seats 
(37+71=108) captured by 
their nearest rival, NC. 
The Communist Party of 
Nepal-United Marxist- 
Leninist won 33+68=101 
seats. The election was 
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acknowledged as 
absolutely free and fair by 
international observers 
representing the United 
Nations, the European 
Union and the Carter 
Center. The guiding 
principle of the newly 
elected constituent 
assembly will no doubt be 
consensus, but contentious 
issues will have to be 
passed by a two-thirds 
majority. This will force 
the Maoists to tone down 
their ultra radical agenda 
and take along the 
coalition partners in their 
journey. 


Maoist-controlled Nepal 
could pose certain 
problems for India. India 
shares geographical, 
historical, cultural, 
economic and security ties 
with the Himalayan 
nation, which may be 
affected in the changed 
circumstances. Indian 
policy makers would 
ideally want a coalition 
government under their 
preferred ally, the Nepali 
Congress. Prachanda is 
aware of this as he made a 
note of the fact, in an 
interview, that before 
election, a statement had 
been issued by India that it 
could not really trust the 
Maoists. Prachanda told 
the Indian ambassador to 
Nepal, Shiv Shankar 
Mukherjee, that his party 
would continue to 
maintain a balanced 
relationship with India. 


He is, however, 

categorical about one 
thing - the annulment of 
the 1950 treaty and signing 
of a new one. 


Indian authorities have to 
recognize a few ground 
realities here and make 
attempts to engage the 
Maoist-led coalition that 1s 
likely to be formed in 
Nepal. We share a long 
border with the Himalayan 
state that is extremely 
porous. This poses a grave 
security problem in the 
contemporary context of 
international terrorism. 
Moreover, a Maoist-led 
government may tend to be 
friendlier with China than 
with India. This may 
adversely affect India’s 
security and economic 
interests. The Indian private 
sector’s involvement in 
Nepal is also substantial and 
may heavily suffer if the 
new government changes 
existing policies to suit its 
Left agenda. However, on a 
positive note, India has 
already initiated the 
relationship-building process 
with External Affairs 
Minister, Pranab Mukherjee 
commenting post election 
that Maoists had successfully 
taken part in the democratic 
process in Nepal, and India 
would accept the mandate 
of the people and work 
with the party in power. 
One hopes the Maoists 

of Nepal reciprocate India’s 


aspirations. m 


The writer is a political commentator. 
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Food, Food Everywhere 
Not a Bite to Eat! 





m Revathi Sivakumar 
ust as for everything 
else, George Bush 


J has an interesting 


explanation for the current 


world food crisis. The third 


world countries, according 
to him, are developing too 
well and too fast. It is 
because they are making 
healthier diet choices that 
the world is seeing a crisis. 


While it may be right to 
dismiss it as yet another 
politically incorrect, 
myopic and rather ill- 
expressed statement from a 
leader who never ceases to 
shock us with his 
ignorance, let us not 
sentimentalize the issue and 
try to unearth the fact that 
underlies it. Changing 
global patterns of eating are 
increasing the burden on 
wheat and meat products. 
The vast population of 
China and India has 
adopted American burgers, 
for instance, in a big way. 
Of course, this is not the 
only or the main reason, 
but it certainly contributes 
to the spiraling food crisis 
that refuses to go away. 


Due to the relative 
prosperity of people in 
China and India, the new 
demand for meat, chicken 


/ 








and wheat is suddenly 
changing availability of 
food in the world. As 
consumption shoots up in 
China by 150%, more feed 
is required to raise more 
animals, which creates an 
ironic situation of scarcity. 


Interestingly, the world has 
always had a ‘food crisis’. 
Reports of poverty, 
shortage and deaths due to 
malnutrition have ever 
racked our universe. So 
why is this year’s shortage 
called a ‘food crisis’? 
Because for the first time in 
history, the effects are being 
felt in the developed as well 
as the developing world. 
While prices loom and 


there are immense shortages 
everywhere, the food crisis 
is spreading from the 
developing to the advanced 
nations too, which is why it 
has suddenly assumed so 
much importance. 


Inflation in India 


India too faces food inflation 
like never before. The 
current spiral in prices has 
hit the poor, who spend a 
major part of their money 
on food. About one out of 
four Indians lives on less 
than $1 a day, while three 
out of four earn less than $2. 


While the Indian economy 
has grown at an average of 
8.5% over the last five 
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years, it has been a lopsided 


f H development. Growth has 


been confined to the 


@ = manufacturing industry and 


services sector. On the 
other hand, agriculture has 
grown by barely 2.5% over 
the last five years. Thus, 
strangely, despite high 
economic growth, per 
capita output of cereals 
such as wheat and rice have 
remained at about the same 
level as that which 
prevailed in the 1970s. 


Worryingly, agriculture still 
offers a livelihood to 60% 
of India’s 1.1 billion people, 
although farm produce 1s 
only 18% of the country’s 
current gross domestic 
product (GDP). But the 
services sector, including 
the IT and BPO world, 
comprises more than 55% 


of GDP. 


Six years ago, our 
agricultural stocks were at 
record levels. However, 
they have come down in 
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the past three years due to 
low production and 
exports. It is significant that 
whenever India imports 
wheat, world prices of the 
cereal shoot up. Moreover, 
the government pays 
double the price for 
imported stocks as it pays 
its own farmers. With 
about 60% per cent of the 
country’s total cropped area 
not irrigated, Indian 
farmers are vulnerable. 
Indian agriculture is still 
monsoon-dependent, and 
80% of the annual rainfall 
takes place only at that 
time. This crisis has led to 
increasing farmer suicides. 
In the last 10 years, more 
than 10,000 farmers have 
died due to their inability 
to repay loans. 


The issue, however, is not 
shortage of food. What 1s 
more important is access to 
food at reasonable prices. 
As the Indian population 
has extremely low 





purchasing power, even a 
slight increase in food 
prices can make a sharp 
difference in real incomes. 
Hence, the current crisis 1n 
Indian agriculture 1s a 
consequence of many 
factors - low rise in farm 
productivity, 
unremunerative prices for 
cultivators and poor food 
storage facilities. 


While this year’s budget has 
announced a $15bn waiver 
of farmers’ loans and 
extended a job scheme, 
these are merely election 
gimmicks, and are not 
likely to work until the 
agricultural sector gets the 
attention it deserves, and 
there is a serious concerted 
effort from several 
authorities to tackle the 
problem at its roots. 


World crisis 


Meanwhile, the entire 
world is racked by the 
alarming crisis with 
worrying figures. For 
instance: 


e The United Nations 
Food and Agriculture 
Organisation (FAO) 
points out that there is a 
crisis in 36 countries that 
require help. The threat 
of malnutrition is the 
world’s ‘forgotten 


problem’, says the 
World Bank. 


e One hundred million 
people, according to the 
World Bank, could be 
pushed into deeper 


poverty by the high 


prices. 


e Since 2000, global food 
prices have risen by 75%. 
The price of wheat 
increased by 200%. 
Prices of other staples 
such as rice, soyabean 
and corn have also 


peaked. 


e Automatically, this has 
pushed up the price of 
meat, poultry, eggs and 
dairy products. It is 
expected that the prices 
of commodities will keep 
rising, according to 
experts. 


e Due to the rise in prices, 
there have been protests 
around the world, with 
tortilla riots in Mexico, 
clashes over rationing in 
West Bengal and protests 
over these prices in 
Senegal, Mauritania and 
parts of Africa. In 
Yemen, children 
marched in the street to 
draw attention to their 
hunger. Pig farmers 
protested on Downing 
Street in London. 


e There are less rations for 
over 73 million people in 
78 countries that receive 
food handouts from the 
United Nations World 


Food Programme 
(WFP). 


The effect of tighter food 
supply is being felt in raw 
food prices, which have 
risen by 22% in the past 
year. Consumers now pay 


6.5% more for their food 
requirements. Wheat prices 
have shot up by 92%. Corn 
is hit the most, because it is 
the most important 
ingredient of the ethanol 
industry. The price of corn 
has risen about 44% over 
the past 15 months. 


The WFP requires $500 
million to feed the 73 
million people in Africa, 
Asia and Central America. 
Not only does it have more 
mouths to feed, but also 
newer communities within 
the ambit of groups that 
need to be fed. On the one 
hand, there are countries 
that have scarce rations; on 
the other, food has become 
so expensive that it has 
gone beyond the reach of 
most. 


More than 33 nations from 
Mexico to Yemen face 
social unrest, as food and 
energy costs continue to 
rise steeply for the sixth 
consecutive year. While 
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there was rioting and 
killing in Haiti, there were 
also protests in Burkina 
Faso, Cameroon, Egypt, 
Indonesia, Ivory Coast, 
Mauritania, Mozambique 
and Senegal. Food riots 
were also witnessed in 
Mexico, Morocco, Senegal, 
Uzbekistan, Guinea and 
Yemen. 


Reasons for and 
Fallouts of the shortage 


Ironically, the world’s grain 
harvest was 2.1 billion 
tonnes last year, which was 


a record! Yet, there is a 
food crisis. Why? 


One reason is that as we 
consume more meat and 
livestock products, 
foodgrains are needed to 
raise these animals which 
supply them. This reduces 
the total amount of 
foodgrains available for 
uman consumption, 
pushing up prices sharply. 


In many countries in North 
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= America and Europe, there 
= has been a switch to biofuel, 
SS ` which was promoted as a 
@ greener alternative to 


< conventional fuels and was 


© thought to be necessary to 


meet the growing global 


s > demands of energy. Biofuel 


requires agricultural 
products, primarily corn, 
for production. Thus, about 
16% of U.S. agricultural 
land, that was earlier used to 
grow soyabean and wheat, is 
now growing corn for 
biofuel. The cost of fuel and 
food is thus clearly linked. 
According to a recent report 
on NDTYV, the global 
production of maize went 
up by 40 million tonnes last 
year, of which 30 million 
tonnes were used to produce 
ethanol. Not surprisingly, 
world prices of maize have 
doubled. Besides the 
diversion of foodgrains, the 
use of farmland for growing 
non food crops from which 
biofuel may be extracted is 
another trade-off. However, 
this is just part of the reason 
for spiraling food prices. 
Pests in Southeast Asia, a 10- 
year drought in Australia 
and a 45-day cold spell in 
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China worsened the crisis. 


All of this has had a 
mushrooming effect. Even 
as world rice prices soared 
by 30%, putting rice 
beyond the reach of people, 
Egypt stopped exporting 
rice for six months to meet 
internal demand. Vietnam, 
the world’s second-largest 


rice exporter after Thailand, 


cut exports by 25%, while 
India and Cambodia 
completely suspended their 
exports. Only the Farm 
Belt in the US became 
richer. The price of food 
has shot up by 41 % since 
October 2007. 


Solutions 


The solutions to this crisis 
are not simple. First of all, 
we do not even have 
enough information. 
Deeper research and 
assessment will help to 


highlight the main relief 


_ features of the looming 


crisis. In a recent project by 
scientists at the University 
of Wisconsin-Madison, 
experts combined satellite 
land cover images with 
agricultural census data 





from every country in the 
world to create detailed 
maps of global land use. 
The world assessment 
shows that the earth has 
more than one-third of its 
land being used for growing 
crops for grazing cattle. The 
production of food can no 
longer keep pace with the 
increasing population. 


They also discovered that 
the adoption of intensive 
farming practices has 
decreased croplands in the 
US and Europe, even as 
urbanisation is consuming 
more land. There is now 
little room for further 
agricultural expansion. 


The team has begun to 
explore how humans can 
maintain the balance 
between increased food 
production on land and 
prevention of negative 
environmental 
consequences such as 
deforestation, water 
pollution and soil erosion. 
They are building an 
Internet-based databank 
called the Earth 
Collaboratory, to pool the 
knowledge of scientists, 
local environmentalists and 


the general public. 


However, it would be 
pragmatic and realistic to 
say that the world crisis 
will not be solved unless we 
find new and better ways of 
farming and world food 
production shoots up! 
Experts predict that for the 
next four years, at least, the 
problem is here to stay. m 


The author is a freelance journalist 


The Real 


Premier League 


w port Bureau 


and as the Indian 

Premier League has 
everybody glued to the TV 
sets, a bunch of teenage 
boys sporting duplicate 
jerseys seem least interested. 
They are busy lapping up 
Manchester United’s second 
successive English Premier 
League title, after the Red 
Devils edged out close rivals 
Chelsea by 2 points to top 
the table. With such 
dedication and passion have 
these just-into-college 
football enthusiasts 
followed Europe’s premier 
football league (week after 
week since the season began 
in August) that one could 
well be confused into 
believing that we are 
somewhere in London 
talking about British kids. 
But this is Mumbai and we 
are talking most certainly 
about Indian youngsters 
who have never set their 
feet on British shores. 
When you approach them 
they talk enthusiastically 
about Ronaldo - 
Manchester United’s 
leading goal scorer for the 


Ji t is a Sunday evening 








season — and how Alex 
Ferguson — Manchester 
United’s manager since 
1986 — can do no wrong. 


In a country which ranks 
151 in FIFA’s latest football 
rankings, such fan 
following for football can 
be baffling. Where cricket 
has elbowed out all other 
sports including football, to 
hear sports fans talk 
gushingly about Rooney 
and not Dhoni definitely 
gives you a jolt. While one 
cannot deny the global 
appeal of football, the real 
credit for stirring up such 
fan following for football in 
this cricket-crazy nation 
goes to the success story 
that is the English Premier 
League. 


The English Premier League 
emerged as a breakaway 
league in 1992 when, after a 
decade of falling revenues, 
crumbling stadia and 
uncontrolled hooliganism, 
the top English clubs 
decided to abandon the 
Football League — the 
country’s oldest and premier 
league till then. Initially 


known as the FA Premier 
League, the rebel league 
consisted of England’s top 


football clubs who had 


begun to realize that football 7 


needed a huge influx of 
money. In May 1992, after 
resigning from the existing 
Football League, the clubs 
formed the FA Premier 
League as a limited 
company. The newly 
formed League immediately 
started churning money. In 
a radical move, it decided to 
award the broadcasting 
rights to Sky TV. With an 
initial deal worth £191 
million over five years, Sky 
TV had to charge its viewers 
a subscription fee in order to 
recover some part of the 
deal value. Charging fans for 
watching televised sport till 
then was a relatively new 
concept, a gamble that 
would pay off later. 


The inception and the 
subsequent success of the 
Premier League had yet 
another precursor. 
Following a ghastly tragedy 
at the Hillsborough 
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` stadium in 1989, an enquiry 
= was set up. The Taylor 


= report submitted by the 
w= enquiry suggested in its 
— recommendations that all 
< stadia should have seating 
@® arrangements for all its 
© spectators. This led to most 


football clubs and FA 
(Football Association) - 
English football’s governing 
body - to invest heavily in 
upgrading the stadia. Later, 
this investment in building 
spectator infrastructure 
would lead to increased 
revenues through increase 
in ticket sales. The League 
also brought in more 
money through smartly 
negotiated sponsorship 
deals. Carling was signed up 
as the title sponsor in 1993 
for a four year deal worth 
£12 million - a figure which 
was to rise exponentially, 
very soon. 


This newly formed 
Premier League gained 
almost immediate 
popularity. With top level 
production and packaging 
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of the League by Sky TV 
and improving quality of 
football, there was an 
inevitable increase in TV 
viewership and also gate 
collections. The stadia 
attendances for the last 
season averaged at around 
93% across all twenty clubs 
in the League. Long before 
the match day attendances 
peaked, the Premiership - 
a colloquial name for the 
Premier League - realized 
that given the small size of 
the English market, it had 
to look at international 
markets to spread its 
wings. With a lot of Asian 
countries falling in a time 
zone which was primetime 
for broadcasting live 
Premiership matches, the 
league aggressively 
marketed itself in countries 
like China, Malaysia, 
Thailand, Singapore and 
India. It separately sold the 
broadcasting rights 
regionwise. It took 
marketing one step further 
by staging tournaments 
involving Premiership 





clubs in various Asian 
countries. 


The increased viewership 
had such galvanizing effect 
that when broadcasting 
rights where sold in 2007, 
the four-year deal was 
valued to be worth £1.7 
billion. It is not just 
broadcasting rights but title 
sponsorship fees which also 
inflated significantly. 
Barclays paid £65.8 million 
for a three-year period from 
2004 to 2007. 


The League’s success would 
have been impossible though 
without the emergence of 
English clubs as top football 
clubs not just in England, but 
across Europe. A case in 
point is Manchester United - 
a club whose fortunes rose 
with that of the Premiership. 
When Manchester United 
won the inaugural 
Premiership in 1992-93 it was 
its first league title since 1966- 
67. With all money earned 
by the Premiership being 
proportionately shared 
among the clubs, Manchester 
United made most of its 
share. With an astute 
manager in Alex Ferguson at 
the helm, Manchester United 
built an impressive team of 
locally groomed talent and 
international superstars. 
Ferguson dispatched his 
scouting agents not just 
across England but across 
Europe, South America and 
even Asia to spot budding 
footballers. Given a free 
hand to pick, nurture and 
buy his team members by 


the Manchester United 
management, Ferguson 
catapulted his club to the top 
of the Premiership on no less 
than ten occasions. He even 
brought in European 
honours in the form of the 
European Champion’s 
League title in 1999. With a 
naturally aggressive style of 
football and consistent 
success it didn’t take long for 
United to amass huge fan 
following — the club puts that 
figure at 330 million across 
the world. 


Success was not on the field 
alone. By marketing its 
merchandise aggressively in 
Europe and Asia, United 
built not just a valuable 
brand but earned good 
revenues in the process. 
The increased visibility 
brought in higher 
sponsorship deals. Taking a 
leaf out of the book of the 
Italian clubs, Manchester 
United launched its own 
TV channel - MUTV - on 
which it exclusively 
broadcasted some of its 
matches. Historically 
English clubs have never 
been very rich or popular. 
Spanish and Italian clubs 
clearly took the honours on 
the revenue and valuation 
charts. Manchester United 
gradually started changing 
that. By 2008 it had 
changed the order 
drastically. According to 
the Forbes annual report on 
the most valued football 
clubs, Manchester United 
was the most valued club 





with a valuation of nearly 
$1.8 billion. Its revenues 
according to the Delloite 
Football Money League 
Report 2008 stood second 
only to that of Spanish club 
Real Madrid. Out of the 
£212 million that it made 
for season 2006-07, £92.5 
million came from ticket 
sales, £61.5 million from 
broadcasting and £58.1 
million through 
sponsorship deals and 
merchandise sale. 


The growing riches and on- 
the-field success of the 
English clubs also made 
them attractive take-over 
targets for global 
billionaires. Of the four top 
English clubs, three are 
currently owned by rich 
men who believe that 
football is not just a sport 
but also a high-return 
business. While fans have 
not reacted kindly to these 
takeovers, it is a fact that if 


the owners can only pump 
in millions of pounds 
leaving capable football 
managers to handle the 
affairs on the field, the 
success of these English 
clubs will only get bigger. 


In years to come, there will 
be challenges for the 
Premiership and its clubs to 
surmount, as domestic and 
existing international 
markets saturate. But so 
ingenuously and 
professionally have the 
League and its clubs 
operated so far that 
silverware won’t desert 
them suddenly. Nobody 
knows yet if the Indian 
Premier League in cricket 
will be a commercial success 
but if there is any success it 
can look to emulate then it 
is that of this real premier 
league called the English 
Premier League. m 

(«Sport Bureau is a part of iSport 
Ventures, a sports media start up which 


also runs a sports portal www.isport.in) 
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à lose your eyes and 
| ( imagine yourself 


walking into a room. 
Here you meet the ‘you’ of 
ten years from now. How 
does this person look? 
What is he wearing? Where 
does he live? What kind of 
lifestyle does he lead? What 
does he do? Is he an 
entrepreneur or a business 
executive? How successful 
is he? What is his net 
worth? Go ahead, ask him 
these questions and let your 
inner-self answer you. 


If you were given only 
three choices about the 
‘you of the future’, which 
one would you choose? 


Chitra Jha is a Verbal Ability 


Instructor and Holistic Health 
Practitioner. She specialises in 
Career Counselling and Lifestyle 
Management. She calls herself a 
‘Life Skills Coach’. 

In this column she will address 
the various issues that all of us 
encounter in the process of 
shaping our careers and life. 
She can be contacted at 
editor@advancedge.com 
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m Chitra Jha - — 


a) Someone worse than 
what you are now. Not 
doing well in life, 


depressed, and broke. 


b) Exactly how you are 
now. Absolutely no 
change in your position, 
but contented. 


c) A far more successful, 
happier, wealthier 
version of the present 
you. 


Anyone with an iota of 
confidence and aspiration 
will choose the third 
option. Of course no one 
wants to be worse off than 
he is at present today, nor 1s 











it a good thing to stagnate; 
so the only option would 
be to move forward. Now 
the extent to which you 
move forward within a 
given time depends entirely 
on how well you use your 
unique strengths. 


The other day I was reading 
a forwarded mail, which 
contained Mr. Azim 
Premji’s famous speech on 
what he has learnt during 
the course of his 
stupendously successful life. 
I love this speech and never 
tire of quoting from it. 
According to Mr. Premji, 
we must always begin with 


our strengths. To illustrate 
his point he tells this story 
of an imaginary rabbit. This 
rabbit was enrolled in a 
rabbit school. Like all 
rabbits, it could hop very 
well but could not swim. 
At the end of the year, the 
rabbit got high marks in 
hopping but failed in 
swimming. The parents 
were concerned. They said, 
“Forget about hopping. 
You are anyway good at it. 
Concentrate on 
swimming.” They sent the 
rabbit for tuitions in 
swimming. And guess what 
happened? The rabbit 
forgot how to hop! As for 
swimming, have you ever 
seen a rabbit swim? 


This story sums up the 
general thrust of our focus 
not only in preparing for an 
MBA, or while writing 
other exams, but also at 
every step in our lives. But 
as Mr. Premji says, “While 
it is important for us to 
know what we are not good 
at, we must also cherish 
what is good in us. That is 
because it is only our 
strengths that can give us 
the energy to correct our 
weaknesses.” 


So with this beautiful lesson 
in mind, ask yourself some 
more questions now: 


e What are my strengths? 


e How can I build them 
further? 


e How can I use my 
strengths to correct my 
weaknesses? 


e Am I using my strengths 
on a daily basis? 


or exhibit during these 
times? Be proud of those, 
and think of new ways to 
incorporate these abilities 
into other areas of your life. 
Using your strengths, 
strengthen them. As they 
say, “Use it or lose it”. This 
applies to everything in our 


If not, then how can I 
use my strengths for test 
preparation, at work, 
and in life for a bigger 
purpose? 


e What is my bigger 





purpose? lives. 
These questions will lead For the purpose of taking 
you to do some soul CAT, you can think of 


searching, and the answers 
that you get will lead you 
on the path to success. 
When you sincerely ask 
yourself, “Why is my life 
not the way I want it to 
be?” the only answer you 
will get is that you are not 
using your strengths to the 
fullest. We all have our 
strengths: strength of 
purpose, strength of 
conviction, strength of 
character, the 
ability to work 
hard, the ability 
to learn easily, 
the ability to 
apply what we 
learn and so 
on.... You need 
to identify your 
strengths. 


When do you 
feel most 
energized and 
happiest? These 
must be the 
times when you 
are doing what 
you love to do. 
Think of those 
times. What are 
the strengths that 
you bank upon 


strength in terms of your 
subject matter. Are you 
good at vocabulary? Is 
grammar your strong point 
or is it critical reasoning? 
What about 
comprehension? Do you 
enjoy reading? How good 
are your logical skills? 
What about data 
interpretation? Do you 
work better under pressure? 
How quick are you in 
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i Get A Life 


solving quantitative 
problems? Are your basic 
fundas clear? Do you speak 


well and confidently? Are 


you clear about your 
aspirations? Do you carry 
yourself well? Are you in 
tune with world affairs? 
Honest answers to these 
questions will give you a list 
of your strengths. 


I believe that all of us carry 
certain inherent abilities 
within us that are waiting 
to be identified, revealed 
and expressed. Your 
strengths have been given 
to you to contribute to 
your progress and make an 
impact on your life. You 
are meant to use those in a 
constructive way in order 
to build a better future for 
yourself. Once you realize 


~~ 
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this truth and take action, 
you will not only energize 
your own self, but your 
entire environment. 


You need to dream big, but 
just dreams are not enough; 
you need to develop the 
habits of a winner. By a 
‘winner’ I mean someone 
who, by his own definition 
of winning and losing, 1s 
pulling himself ahead in the 
game and achieving what he 
set out to achieve. Winning 
is not just about working 
hard, it is more about 
maintaining or losing 
motivation. 


So, psyche yourself about 
achieving your goal. Know 
that you just have to do it 
this time. Get ready, follow 
a careful plan of working 





on your strengths and using 
them to overcome your 
weaknesses, and stay 
determined. You already 
have a picture of where you 
want to be in about ten 
years’ time, so just take off! 
Don’t get distracted by life, 
make your life an ally. 
Don’t lose focus. Review 
your goal each day, several 
times a day if needed. 
Concentrate on ‘what’ you 
need to be doing and 
‘when’ you need to be 
doing it. 


You deserve to achieve 
your goals, and once you 
optimize your strengths, 
your goals are as good as 
achieved! 


As always, EXPECT 


success!! m 


Communication Skills: 


The Nuances of Polite Conversation 


w Dr. Meenakshi Shivram 


Courtesy: 


There are three simple 
words in English that 
indicate that we are 
courteous — these are: 
please, thank you and 
sorry. When we do not 
hear what someone has 
said to us, we usually say - 
‘what?’ but it would be 
polite to say, ‘sorry, what 
did you say?’ To answer 
the question asked earlier, 
therefore, the polite 
answer would be: zea please, 
or, thank you so much, I'd 
like to have coffee please, or, 
thank you so much for 
asking but may I have 





“What would you like to 
have — tea or coffee?” 
This was the question we 
had left you with in the 
previous issue. In our 
series on Communication, 
we.are now looking at 
spoken Communication 
and are trying to 
understand how we can 
sound polite. 


something cold to drink please? 
That’s about it - a simple 
word like ‘please’ or 
‘sorry’ can change the tone 
and impact of a dialogue. 


It would be interesting to 
note here that we come 
from a cultural background 
that discourages us from 
being formal. There may 
have been many instances 
in your life when you have 
said “Thank you’ to a friend 
who may have chided you 
in return with — ‘hey, don’t 
be formal’. And we grow 
up believing that there is no 
need to acknowledge a good 
turn done by a friend. 
However, in the usage of 
the English language it is 
customary to say please and 
thank you. So the next time 
someone opens the lift door 


Get A Life 








for you, or passes a glass of 


_ water to you, don’t forget 
rt 


to say “Thank you.” The 
more often we say these 


` words, the more likely we 


are to use them as a matter 


| _ of habit. 


Funnily, we use quaint 
expressions like — Phase 
may I have your name please? 
Could you please send me the 
document at your earliest 
please? We use the word 
‘please’ twice in a sentence. 
This is incorrect - we do 
not become doubly polite 
by using the word twice. 
These kinds of expressions 
are called ‘Indianisms’. 


Indianisms: 

By ‘Indianisms’ we mean 
such phrases or sentence 
constructions that are not 
available in the standard 
English language but are used 
most comfortably by a large 
number of English-speaking 
Indians. Take, for example, 
sentences like these: 


I went to this beautiful jute shop 
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and bought several small-small 
things as gifts. 


C'mon eat fast-fast or youll be late 


for the show. 


There are just these little- little 
problems, otherwise everything 1s 


or. 


“Small small, fast fast, little 
little, slowly slowly” are 
Indianisms. In English, we 
would typically have very 
slowly or very fast but not 
a repetition of the word to 
indicate intensity. 


There are other instances of 
Indianisms too: We say 
‘today morning’ instead of 
‘this morning’; ‘yesterday 
afternoon’ instead of ‘last 
afternoon’. This is because 
in our regional languages 
we have similar phrases and 
we translate them into 
English. To add to all this, 
we hear so many people 
using these phrases that we 
do not consider them 
wrong at all. 


Yet another ‘Indianism’ 
that we should guard 


against appears in sentences 


like these: 


I am having a small house. 
I was telling her to be careful. 


If you are not saying then how will 
I know? 


As Indian speakers of 
English we tend to use the 
present continuous (- ing) 
form in our sentences in a 
manner that only we 
understand. We mean to 
say — I have a small house, 
or, I told her to be careful, 
or, how will I know if you 
do not say it? Which 
reminds me of one of my 
favourite Indianisms: We 
are like that only’ 


It is only in India that 
‘only’ appears at the end of 
the sentence. This small 
word, in correct practice, 
carries a lot of meaning. 
Consider this: 


Only I read that book 
I only read that book 
I read only that book. 


Do these three sentences 
convey three different 
meanings to you? The first 
one means — no one other 
than me reads the book. 
The second one means - I 
did not write or sell (or do 
anything else with) the 
book, I only read it. And 
the third one means that I 
have read no other book. 
And yet in India we find a 
fourth variation — I read 
that book only — now what 
would this mean? 


We have entered into this 
discussion on Indianisms 





_ because we have been 
trying to understand what 
it means to communicate 
politely. Certain things 
may appear polite to us, 
but might sound strange 
and therefore rude to 
others. For instance: If we 
are asked, “Are you in 
college till six?” And we 
say, “No no no, only till 
three” - we might think 
that we have 
communicated the reply 
correctly but a non-Indian 
listener who knows the 
language well might just 
wonder if he / she has 


asked the wrong question 


because we said ‘no no no’ 


so vehemently! 


Back to spoken 
communication: 


To get back to our 
discussion on spoken 
communication, we have 
seen how in a face-to- face 
spoken situation, we see 
the person’s eyes, smile, 
hair, hands ... and then 
partly listen to the words. 


A spoken exchange is thus 
- body language plus 
words. Not all 
conversations however 
may happen upfront or 
face-to-face. We do speak 
so much on the phone 
these days. Can people 
follow our body language 
on the phone? Well, you 
know the answer. How 
many times have you told 
people: ‘Hey, you sound 
tired’, Or, ‘Have you been 
sleeping?’ Even when on 
the phone, we can sense 
people’s body movements. 
It is therefore very 
important for us to treat a 
telephonic conversation 
with the same seriousness 
as a face-to-face one. 


Let’s try and answer some 
of these questions: 


1. You have called a friend 
and the call gets 
disconnected. Who 
should call back - you or 
your friend or any one 
of you? 


2. You have finished 


talking to a person and 
the call gets disconnected 
before you could 
formally say bye. Should 
you call back again or 
just let it be, as the 


purpose of your call had 
already been fulfilled? 


3. You are in class attending 
a lecture when you 
receive an sms from a 
close friend. What should 
you do - send a reply to 
the friend telling him/her 
that you are in class? 


Send in your responses to 
these situations at 
editor@advancedge.com 
and we will be ready to 
tackle telephone etiquette 
in the next issue. 


To sum up this discussion, 
therefore, 


e There are three words in 
English that must be 
used often so that we 
sound polite. These 
words are — please, sorry 
and thank you. 


e Indianisms are certain 
phrases and expressions 
in English that are 
widely used and 
understood in our 
country but these may 
sound unfamiliar to 
people with a different 
cultural orientation. It is 
better to speak in 
Standard English if we 
wish to be correctly 
understood by all. = 

The author is Visiting Faculty of 

English at SNDT, University Mumbai 


and an experienced soft skills corporate 
trainer. 
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m Reshma Majithia 
A Conversation between two friends: 


Matilda: Hey! How you been? 
Sharon: Been very busy with work 
Matilda: Where do you work? 


Sharon: I work for an advertisement agency 


Sharon: What do you do? 

Matilda: I am a Freelancer 

Sharon: That’s great. Are you in touch with anyone from college? 
Matilda: Nope... 


Sharon: I miss college. It was so much fun. I still remember that guy you had a crush on. 
Everyone thought he was as cute as a bug’s ear though I personally found him rather 
po-faced 


Matilda: Oh yes, that son of a gun was very cute. In fact most of the girls use to drool 
over him. Do you remember that snooty little thing who made a fool of herself at the 
farewell party? She was powdered and curled, in radiant pink satin, wearing a waistcoat 
bedizened with gems of pink paste and a hat blazing with 5,000 metallic beads. Who 
would have thought she would have boozed so much? 


Sharon: I miss college like hell. Those were the halcyon days. What else have you been 
up to? 


Matilda: Actually, I want to do an MBA in Advertising and I am planning to write the 
CAT this year, but the only section I am apprehensive about is the Math section. Math is 
my Achilles’ heel. 


Sharon: Oh! So why don’t you join IMS? They prepare students for these tests. In fact 
you should go tomorrow itself. 


Matilda: I’ve got to get this report finished by tomorrow so I guess I'll be burning the 
midnight oil tonight. I am so fagged out. 


Sharon: I can imagine your plight. In that case, maybe you should wait for some time and 
appear for the CAT in November 2009. You will have time to study. 


Matilda: That makes more sense. 
Sharon: Hmmmm... Let’s catch a flick next weekend. 


Matilda: Cool!!! 





Cute as a bug’s ear 
(Idiom): <a the Po-faced (Adj) se e Drool over (Idiom) E ) 
belief that the smaller Having a serious To make an extravagant| $ 
they come, the cuter demeanour and attitude; 
they are humourless 


Fellow: used as an e Se 
, show of appreciation or 
affectionate greeting, 

desire 
term of address 





Halcyon days (N): A 
period of peace and 


; happiness, happy; 
usually in excess joyful; carefree 


Snooty (adj): Bedizened (V): Boozed (V): 
Snobbishly aloof; ornamented or dressed Drank alcohol, 
haughty in a gaudy manner 





Burning the Fagged out (Idiom): 


midnight oil (idiom): Tired, exhausted, 
To work late into 


Apprehensive (Adj): Achilles’ heel 


Worried, afraid 


(idiom): Weak point 


physically 
the night exhausted. 





















Catch a flick 
(Idiom): 


Watch a movie 


Plight (N): 


A condition, state, or 






situation 








eu do ku 


© Puzzles by Pappocom 


How to Play 


Fill in the grid so that every horizontal 
row, every vertical column and every 3x3 
box contains the digits 1-9, without 
repeating the numbers in the same row, 
column or box. You can’t change the digits 
already given in the grid. Every puzzle has 
one solution. 


Hint: Don’t fill in numbers at random. 
While filling a particular square, write 
numbers 1-9 on a pad and start eliminating 
those numbers that already appear in the 
same row, column or 3x3 box. 





Answer on Pg. 75 
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` NEWS ROUND UP 


m Reshma Majithia 





Nargis devastates Myanmar/Cyclone devastates Myanmar 


More than 10,000 people were killed in a devastating cyclone that hit western Burma on May 
02, 2008 and left as many as millions homeless. Thousands of survivors of Cyclone Nargis 
lack shelter, drinking water, power and communications. Myanmar (Burma) was struck by 
the worst Asian cyclone since 1991, triggering a storm surge and flooding. Winds ripped 


through Myanmar’s biggest city Yangon (estimated population: 6 million) for over ten hours. 


Thousands dead in China Earthquake 


Several thousand people were killed or buried in a southwestern China town where a major 
factory collapsed after a powerful earthquake on May 12, 2008. The disaster occurred when a 
steam turbine factory collapsed in the town of Hanwang in Mianzhu city. The overall death 
toll from the quake has risen to nearly 12,000.It is the worst to hit China since the 1976 
earthquake in the city of Tangshan near Beijing, which claimed 242,000 lives. 


Kuwait votes for new parliament 


Kuwaitis voted for a new parliament that must work with the royal family-controlled 
Cabinet, whose recent resignation triggered a period of political stagnation in this oil-rich 
USS. ally. The country’s ruler, Sheik Sabah Al Ahmed Al Sabah, dissolved the 50-seat 
parliament in March after the entire Cabinet resigned, with members saying they couldn’t 
work with lawmakers who “interfered” in their work and were constantly trying to 
impeach them. Radical Sunni Islamists made a strong showing in Kuwait’s legislative 
election and minority Shias gained one more seat, but women failed again to enter 
parliament. Sunni Islamists won 21 seats. About half of the Sunni Islamists come from 
tribal areas. Female voters made up 55.4 percent of the 361,700 eligible voters, but only 


about half of them cast their votes. 
Boris Johnson is new London mayor 


Boris Johnson is London’s new mayor after he ousted governing Ken Livingstone of the 
Labour party. The Conservative candidate won with 1,168,738 first and second preference 
votes, compared with Mr Livingstone’s 1,028,966 upon a record turnout of 45%. 


Berlusconi sworn in as Italian PM 
Silvio Berlusconi has been sworn in as Prime Minister of Italy for the third time in his 
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political career. Berlusconi’s new government includes Franco Frattini, who resigned as the 
European Union’s top security official to take up the post of foreign minister. Berlusconi 
has pledged to hold the first “operational meeting” of the new cabinet in Naples, which has 
been in the grip of a rubbish crisis since late December 2007. 


NATIONAL 


ISRO launches 10 satellites 


The Indian Space Research Organization (ISRO) launched 10 satellites, most of which 
belonged to Germany and Canada and are aimed at boosting the country’s space research 
capabilities. The Indian-made Cartosat-2A remote sensing satellite, which is fitted with a 





high-resolution camera for recording clear images from space was the main satellite 
launched. The other launches included a mini satellite to provide technological data, which 
India plans to share with other countries, and eight other smaller research satellites 
belonging to Germany and Canada under a commercial agreement. 


Pachauri set to become IPCC head again 


Rajendra Kumar Pachauri, the chairman of the Intergovernmental Panel on Climate 
Change (IPCC) that shared last year’s Nobel Peace Prize with former US vice president Al 
Gore, is all set to become its chairman for a second term. Born on Aug 20, 1940 in 
Nainital, Padma Bhushan awardee Pachauri started his career at Diesel Locomotive Works, 
Varanasi. He moved on to teach at North Carolina State University in Raleigh (North 
Carolina), where he also got two doctorates - in industrial engineering and economics. 
Then he taught at Administrative Staff College of India in Hyderabad and was the director 
of Consulting and Applied Research Division before starting to head TERI in August 1981. 
Pachauri has authored 21 books apart from a number of academic papers and articles. 


E-pet could soon replace passwords/ Pin accounts 


A British team is developing a gadget called biometric daemons which will match the 
security of biometric security systems while avoiding the privacy fears these systems raise. If 
scientists are to be believed, portable electronic pets able to recognise their owner’s voice and 
walking style could soon replace passwords and PINs as a way to keep personal details and 
accounts secure. According to the team, instead of a person’s biometric signature being 
stored on a distant database, they will reside only in the daemon carried around by its owner. 
Like a real pet, that daemon would learn to imprint itself on its owner. After that it would 
thrive on their unique biometric signals, such as voiceprint, fingerprints or walking style. 
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Q Deccan Aviation appoints Vijay Mallya as chairman 


E ; 3 Deccan Aviation has appointed Vijay Mallya, founder of the UB Group, as chairman. Mr 
£ Mallya will be replacing NS Narahari, who will continue as director. The UB Group 


ù reportedly owns a 49% stake in the carrier. GR Gopinath, founder of Deccan Aviation, 


will assume post as vice-chairman. 


Atul Singh, CEO, Coca Cola India elected chairman of AMCHAM 


Coca-Cola India President and Chief Executive Officer Atul Singh has been elected as the 
chairman of the American Chamber of Commerce (AMCHAM) in India. Virat Bhatia, 
Managing Director of AT&T and Shyamal Mukherjee, Director of Price 
WaterHouseCoopers (PWC), were elected as vice chairmen of AMCHAM. 


Lowe Worldwide finally accepts Prem Mehta’s resignation 


Lowe Worldwide announced the acceptance of Prem Mehta’s decision to opt for early 
retirement. In January this year, Mehta expressed a desire to retire as chairman and 
managing director. Under his leadership, Lintas India had charted impressive growth in 
revenue, profits and net worth, while delivering an exceptionally effective product to some 
of the most diverse advertisers in the country. His vision led the company’s diversification 
programme into key areas of marketing communications. Lintas India is now a wholly 
owned subsidiary of the Interpublic group (IPG). During Prem Mehta's tenure, Lintas 
India evolved into one of the largest communications groups in the country, ten times 


larger than it was when he took over. 


India becomes world’s second largest wireless market 


India has become the world’s second largest wireless network in the world after China with 
an addition of 10.16 million wireless subscribers. The total number of wireless subscribers 
stood at 261.09 million at the end of March. According to International Association of 
Wireless Telecommunications Industry, the current wireless users in the US are estimated to 
be around 257.89 million. “India has become second largest wireless network in the world 
after China by overtaking the US,” TRAI said. Total broadband subscriber base has reached 
3.90 million, as compared to 3.47 million in the previous month. 


Fixed line phone tariffs likely to come down 


The Communication and IT Minister, Mr A. Raja, announced that operators will be 


exempted from paying licence fee based on revenues earned from fixed line telephone 
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service. The move is expected to bring down fixed line telephone tariffs making them more 


competitive against mobile phones. 


Global IT firms to hire 40,000 in India this year 


At a time when Indian IT majors are going slow on hiring due to rising rupee and a 
downturn in the US economy, global software firms plan to hire 40,000 employees over 


the next couple of years. Among the Indian firms, Satyam Computer Services one of the 





top IT firms, stated the addition of 3,000 people this year. The largest headcount expansion 
has been planned by US-based Computer Sciences Corp. The company has announced the 
addition of 16,500 headcount over the next two years. The second largest expansion plan 
has been announced by global business process outsourcing giant Cognizant, which intends 
to raise its Indian strength by 14,700 this year. UK-based Zylog Systems has drawn the 
hiring plans of more than 4,000 employees, it said. Xansa, another UK-based firm, has 
announced its plans to double headcount from 5,200 to 10,000 in three years. Ness 
Technologies, an Israel-based firm, has announced recruitment of 1,000 people this year to 
its present strength of 2,800. Another firm, Vmware Inc, plans to raise its engineering staff 


to over 1,000 people in the next two years. 


Tatas plan to take stake in Italian auto designer Pininfarina 


After wrapping up a deal to buy Jaguar and Land Rover from the Ford Motor Company, 
Ratan Tata, who heads India’s largest family-controlled conglomerate, has plans to take a 
stake in the family’s design and coach-building business. Tata will also partner with 
Pininfarina in the Italian firm’s new research, design and engineering Ater in Pune, 
outside Mumbai. The Indian automaker will take a minority stake in the operation, and 
already has agreed to contract design and engineering services from the center. The center 


will also provide technical services to other Indian and global manufacturers. 


Credit Suisse to cut jobs 


After Merrill Lynch and Citigroup, Credit Suisse becomes the third major bank to announce 
job cuts this quarter. Switzerland’s second-biggest bank after UBS has announced that it is 
cutting 500 jobs in its investment banking and administrative support divisions as demand for 
the firm’s services declines. Credit Suisse’s investment banking division includes sales and 


trading, as well as bankers who advise companies on takeovers or capital-raising. 


British IT major Logica to move more jobs to India 


British IT services firm Logica has decided to cut about 1,300 jobs, including nearly 500 in 
the UK, and move many of them to India, the Philippines and Morocco. Logica, an IT and 
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consultancy firm already has a significant presence in India and has an overall staff strength 
of 39,000. According to sources, the company would be adding around 4,000 jobs in India, 


the Philippines and Morocco. It currently employs around 5,500 people in the UK. 


; e Nitin Kawale appointed President of Cisco Canada 


: = ` Nitin Kawale, who previously led Enterprise and Public Sector operations for Cisco 





Canada, has now been appointed as president of the Company. Kawale will be replacing 
Terry Walsh, who after five successful years leading Cisco Canada’s growth, is returning to 
his native Australia, where he will continue to work within the Cisco global organization. 
Cisco is a worldwide leader in networking that transforms how people connect, 
communicate and collaborate. Cisco Canada Co., a wholly owned subsidiary of Cisco, has 


offices across Canada dedicated to customer support, sales and service. 


Morgan Stanley to cut 1,500 jobs 


Morgan Stanley is planning to cut another 5 percent from its securities-firm workforce, 
comprising about 1,500 employees. The cuts will be across all business units, except 
brokers who make money largely on a commission basis and usually leave on their own 
when markets drop or business slumps. People inside Morgan say CEO John Mack 
believes that the 5 percent cut, which will begin any day now and continue through the 
end of June, may be the last round of job cuts at the company this year, which has already 


announced job reductions of around 2,800 employees earlier this year. 


New Zealand power company Genesis Energy appoints new CEO 


New Zealand electricity company Genesis Energy has appointed Albert Brantley as its new 
chief executive. He will replace outgoing boss Murray Jackson on Sept. 1. Brantley has a 
long history of working in large-scale energy facilities in New Zealand and internationally. 
Genesis has the country’s largest base of retail electricity customers, and generates 
electricity from a mix of thermal, hydro and wind power plants. It competes with fellow 
state-owned corporations Meridian Energy and Mighty River Power and listed firms 
Contact Energy and TrustPower. Prior to joining Genesis Energy, Brantley was working 


with Australian gold miner Oceanagold as chief operating officer. 


Lloyds TSB plans to offshore 450 jobs to India 


TSB, British bank major, plans to move 450 information technology jobs, 250 of them 
permanent, to India provoking immediate hostility from bank unions. The job cuts will 
affect offices in London, Manchester, Birmingham, Bristol, Haywards Heath, Gloucester, 
Andover, and Edinburgh. Lloyds TSB Group Union said that in the six IT platforms 
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affected, only 30 per cent of jobs would be left in the UK, and it expected more of the IT 


division’s 2,400 workforce to be progressively impacted. 


JPMorgan plans to cut 4,000 jobs- 


JPMorgan Chase plans to retrench as many as 4000 of its own employees worldwide as the 
bank prepares to take on staff from Bear Stearns at the same time as it deals with turmoil in 
financial markets. In addition to roughly 2000 JPMorgan employees who will be replaced 
by counterparts acquired through its takeover of Bear Stearns, the sources said that an 
additional 1000 to 2000 JPMorgan employees might lose their jobs because of the 


slowdown in investment banking activity and credit market crisis. 


Bharati offers chairman’s post to MTN’s Ramaphosa 


In a bid to swing the deal for acquiring South African telecom giant MTN, Bharti is 
believed to have proposed the chairmanship of the new entity to Mr Matamela Cyril 
Ramaphosa, the non-executive chairman of MTN group. Sources reveal that the 
management structure has been chalked out by Bharti, according to which Mr Sunil Mittal, 
the Chairman of Bharti Group, is likely to be made MTN Group CEO and Deputy 
Chairman of the entity. Mr Phuthuma Nhleko, CEO of MTN, is most likely to be made 
the group deputy CEO. | 


QuEST Manufacturing adds Tim Jones on its board of directors 


QuEST, a leading Indian provider of outsourced engineering services and manufacturing, 
has added Tim Jones, who has been the managing director of Rolls Royce in India, to the 
board of directors of QUEST Manufacturing. Jones joined Rolls-Royce in 1985 following a 
distinguished career in the Royal Air Force. His initial role was as regional executive, 
Middle East and he was based in Cairo. He moved to Saudi Arabia in 1987 where he was 
responsible for industrial projects as well as civil and defence aero engine programmes in 
the region. He led the Rolls-Royce support activities to the Allied Forces during the 1991 
Gulf war. In 1992, Jones became director, South East Asia, based in Singapore where his 
main activities centred on the successful Rolls-Royce Trent engine campaigns for Singapore 
Airlines and Malaysian Airlines. He returned to UK in 1999 as executive vice-president 


(defence aerospace) before taking up the role of managing director, Rolls-Royce, India Ltd. 


Avaya India Appoints Samir Gulve as MD 


Avaya, a global provider of business communications applications, systems and services, 
has appointed Sam (Samir) Gulve as managing director and vice president of Avaya’s 


Global Communication Solutions (GCS) division. Prior to joining Avaya, Gulve was 
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® senior vice president, software and technology, for Amdocs, a telecom software and 


© support services company. He also has an entrepreneurial background having co-founded 


Si Shakti Systems. Previously, Gulve held key leadership positions in companies such as SSA, 


3 Netscape, Calico Commerce, Consolidated Commerce, and CDI. 





© Microsoft XP to go off the market from June 30 


== Microsoft XP will go off the market from June 30. About a year back, Microsoft 


announced that Windows XP would be going off the market from January 2008. XP was 
later given an extension till June 30. That deadline 1s approaching and Microsoft insists that 
there won’t be any more extensions. From June 30, Microsoft will stop selling XP but for 
the existing market, mainstream support will be available till 2009 and extended support 
till 2014. For those who are planning to buy computers with Microsoft’s Operating System 
(OS) XP, will have to shift to Vista. Vista will come pre-installed with their branded 


machines. 


Cairn India appoints Rick Bott as executive director and COO 


Cairn India, the Indian subsidiary of Scottish firm Cairn Energy Plc announced the 
appointment of Rick Bott as the Executive Director and Chief Operating Officer of the 
company with effect from June 15. Rick Bott has over 20 years of experience and has 
joined Cairn India from Devon Energy's International division where he was vice 
president. He has also served in a number of international management and technical 


positions with British Gas and Tanneco. 


Lynn de Souza takes charge as chairman and CEO of Lintas Media 
Group 


Lynn de Souza has been promoted as chairman and chief executive officer of Lintas Media 
Group (LMG). She was earlier director, media services. As director, De Souza used to 
oversee LMG’s seven speciality divisions: Initiative Media, Insight, Interactions, Intellect, 
Digital Initiatives, Media Futures and Second Opinion. Now all these units have been 
consolidated into the Lintas Media Group. De Souza has headed LMG since 2004. De 
Souza has also worked at O&M and headed the media services business at Trikaya Grey. 
She has 24 years’ experience in media and integrated communication. De Souza serves on 
the board of governors of the Media Research Users Council (MRUC) and the 
Broadcasters Audience Research Council (BARC). She is also on the NRS Council of 
Management, and the AAAI representative on the joint-working committees of the Indian 


Newspaper Society and the Indian Broadcasters Federation. 
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Rondeep Gogoi joins Mudra, Delhi as creative director 


Rondeep Gogoi has joined Mudra Communications, Delhi as creative director. Prior to 
joining Mudra, he was working with James Walter Thomson (JWT) where he was creative 
director. He started his career with Ogilvy as a copy trainee in 1999. He has also worked 
for agencies like Leo Burnett and JWT. 


AWARDS 


Avesthagen founder gets French award 





Villoo Morawala Patell, founder-chairperson of India’s leading life sciences firm 
Avesthagen Ltd, was honoured with a top civilian award by the French government for 
> her entrepreneurship and significant contributions in the scientific field. The award, 
founded by then French president Charles de Gaulle in 1963, is an Order of Chivalry. It 
was conferred on Patell by President Nicolas Sarkozy in recognition of her achievements 


in life sciences and business. 


CAPA’s Kapil Kaul wins SATTE’s “ Young Achiever of the Year” 
award e 


The Centre for Asia Pacific Aviation Kapil Kaul, CAPA’s CEO, Indian sub-continent & 
Middle East, was presented the ‘Young Achiever of the Year” award at the 2008 South 
Asia Travel & Tourism Exchange (SATTE) annual awards ceremony for his contribution 
to the evolution of the aviation industry. The organisers of SATTE in consultation with 
industry partners and associations present these prestigious annual awards. SATTE is the 
premier, annual travel industry event in India and South Asia, established for 15 years and 


attracting close to 10,000 visitors. 


EDUCATION 


Reliance Industries to provide full scholarships for Indian students 
MBA from Stanford Business School 


Reliance Industries and Stanford Business School have tied up for five full scholarships for 
Indian students. The scholarship programme will fund a two-year Stanford MBA 
programme that costs about Rs 3,40,000 annually. The fellowship will be in two parts 
where applicants will be finalized at the India level on basis of merit and commitment to 
India. Finalists will go through the standard Stanford procedure after that. The fellowship 


also states that the student who wins it has to return to work in India for at least two years. 
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a Cricket 

: a The action in the inaugural IPL wasn’t restricted to cricket only. Harbhajan’s slapping of 
Oo Sreesanth after the match between Mumbai Indians and Punjab Kings XI at Mohali got 

tL ` Von banned from the IPL. And as if that was not enough, BCCI’s disciplinary committee 
debarred him from playing five one-day internationals. In order to accommodate more 
spectators and provide for better facilities, IPL has decided to shift the final from 
Wankhede Stadium to DY Patil Sports Stadium in Navi Mumbai. The final is scheduled for 
1* June 2008. 


Formula One 


The action on the track heated up further with Kimi Raikkonen winning the Spanish 
Grand Prix held at Barcelona. Fillepe Massa and Lewis Hamilton occupied the other two 
positions on the podium. At the Turkish Grand Prix, Fillepe Masaa made it his third win 
in three seasons as he clinched the race while leading it from start to finish. It was Ferron 
fourth win in five races this season. The wins in Spain and Turkey mean that Ferrari 1s 
sitting pretty on top of the constructor’s championship. Kimi Raikkonen is at the top of 
driver’s standings, ahead of Fillepe Massa and Lewis Hamilton. Force India’s Giancarlo 
Fisichella gave his team its best finish in the season so far when he finished tenth at the 


Spanish Grand Prix. Force India though is yet to score any points this season. 


Football 


Manchester United became the champions of England when they clinched their second 
successive and overall tenth English Premier League title. Manchester United has also 
qualified for the UEFA Champions League finals and will play their English rivals Chelsea 
for the title in the final at Moscow. In Spain, Real Madrid did an encore when they won 


their second league title in a row. 


Other News 


Narain Karthikeyan won his second A1 Grand Prix race, when he finished on top of 
podium at Brands Hatch, Great Britain. The race helped Team India finish in.the top ten 
of the team standings for the first time in the three year old history of A1 Grand Prix. 


(The sports round-up has been provided by iSport Bureau. This is part of iSport Ventures, a sports media start up which also 
runs a sports portal www.isport.in) 
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m Reshma Majithia 


. An award-winning 
pop singer, 
songwriter and an 
actress, she has been 
made a Knight of the 
Order of Arts and 
Letters for her 
contribution to 
French culture. Name her. 


a. Kylie Minogue 
b. Sheryl Crow 
c. Madonna 

d. Mariah Carey 


He is an award winning American 
comedian, satirist, actor and writer, 
known for his ironic style and for his 
deadpan comedy. His use of the 
Internet - challenging the “truthiness” 
of Wikipedia; attracting 78 members 
per minute to the Facebook page 
promoting his candidacy for president; 
and his ability to get fans to rack up 
donations online for 
DonorsChoose.org — earned him the 
Webby Person of the Year award. (The 
Webby Awards honor excellence on 
the Internet, including Web sites, 
online film and video, mobile Web 
sites and interactive advertising around 
the world.) Identify the person. 


a. Robin McLaurim Williams 
b. Ted Greenberg 

c. Stephen Colbert 

d. Don BarnhartT Jr 





The most 
sponsored 
player in the 
world of 
cricket, he is 
the only 
cricketer and ! 
one of the 
first sportsmen (along with 
Vishwanathan Anand) to receive the 
Padma Vibhushan, the second highest 
Indian civilian honour. Identify him 


a. Kapil Dev 

b. Sachin Tendulkar 
c. Rahul Dravid 

d. Saurav Ganguly 


Name the 
country with 
which India has 
signed a 
Memorandum of 
Understanding 
(MoU) for cooperation in Railways, 





©- which would entail construction of 


world class stations, signalling and 
telecom technologies. 


a. Germany 
b. China 
c. France 
d. Russia 


He is a Dublin-born billionaire who 
holds both Irish and British nationality. 
He is also a member of the Board of 
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Directors of Jagran group in India and 8. A Bangalore-based Value Added 


has won the Mediaperson of the Year Services (VAS) and data solutions 
Award at the 55th Cannes Lions provider for Mobile, Landline and 
International Advertising Festival held Media Service Providers has acquired 
recently. Identify him. 100% stake of Telisma SA France, 


Europe’s leading Speech Recognition 


a. Bonnie Fuller software company. Name the company. 


b. Jon Stewart 
c. Anderson Cooper 
d. Sir Anthony O’Reilly b. OnMobile 


c. Telefonica 





a. 1Locus 


6. An Indian politician, an animal rights 





activist and a former journalist, she has d. Cellebrum 
been conferred the A.S.G. Jayakar o The Indian 
Award for creating awareness about biotech industry 
animal rights, deforestation, climate is expected to 
change and river pollution. Identify touch the $5 
her. billion mark by 
a. Pratibha Patil 2010. A key 
b. Maneka Gandhi player, Arch 
Pharmalabs, 
c. Brinda Karat whit Ze eps 
d. Renuka Choudhuri the major active pharmaceutical 


E E E T ingredient (API) manufacturers in the 
ek Canbar | country, has tied up with a French 
hile Bonadi company to offer viral safety testing and 

validation study services for Indian 


and Development 
P biopharmacutical companies. Name the 





Establishment 

(CVRDE), and has latter. 

bagged the a. Sanofi-Aventis 
Defence Research b Aandi 
Development l 

Organisation c. Texcell SA 
(DRDO) Scientist d. Virbac SA 

of the Year 2007 


10. Name the Indian Newspaper that 
recently won the world’s ultimate 
newspaper marketing campaign award: 
the “Best of Show” award from 
International Newspapers Marketing 


award for his contributions on the 
development of “tracked vehicles” for 
Akash, Trishul and Nag missiles. The 
tracked vehicles will act as ground 
support equipment responsible for 


deployment of radar, launchers and Association. 

command centre. a. The Tribune 

a. L C Raghavan b. The Hindu 

b. Dr V.S. Arunachalam c. The Times Of India 
c. B.N. Das d. The Financial Express 


d. S. Sundaresh 
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11. A popular Indian 
film actor, he has 
been actively 
involved in social 
work both in India 
and Canada. 
Recently, he 
became the only 
celebrity to be 
bestowed with an honorary doctorate 
degree by the University of Windsor in 
Canada. Identify him 


a. Amitabh Bachan 
b. Akshay Kumar 
c. Akshaye Khanna 
d. K.K Menon 


12. It is one of the world’s largest 
information technology companies, has 
eight laboratories worldwide, has won 
five National Medals of Technology and 
is now working on a talking website at its 
India Research Laboratory. This will 
ensure that even the unlettered can create 
a website and access information from 
others for business transactions. Is it 


a. Infosys 
b. Apple Computers 
c. Oracle 


d. IBM 


13. Name the Indian diversified corporation 
with interests in telecommunications, 
shipping, steel, construction, power and 
oil that bagged its first overseas 
construction project in May. The 


Globescan Answers 
1. A et 3.B A D 


5.C 6.D 7.A 


aC 10. C 11.B 


15.C 


computer progra UI 


13.A 14.C 


Solution, tips and 


at www.sudoku.com 





14. 


15. 





company’s pipeline 
division has been 
awarded the $56 
million nickel slurry 
pipeline project in 
Madagascar, Africa. 


a. Essar 
b. Tata 
c. Sterling 





d. Reliance 


Name the international IT consulting 
company that has signed a multi-year 
IT Offshoring agreement with 
ArcelorMittal. Under this agreement, 
the company will deliver IT services to 
ArcelorMittal’s Western European 
operations in partnership with the 
Sopra Group that is an incumbent 
provider to ArcelorMittal. 


a. Briggs 
b. Interliance 


c. Mindtree 
d. Kanbay 


This is the 5th largest automobile 
manufacturer as well as the largest 
engine-maker in the world and is all set 
to launch its much talked about 
compact car, Jazz in India by the end 
of 2009. Which is it? 


a. Toyota 
b. Lexus 

c. Honda 

d. Chevrolet 
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How Well Said! 


“India will never have a revolution. China will need one every two or three centuries because 


O 

ET ech 

en å 
s 


a > their society is organized differently. It’s hierarchical, has one call centre. India is diverse.” 


di George Yong-Boon Yeo, Foreign Minister of Singapore, in conversation with Shekhar 


+ Gupta 
S 
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The Indian Express, May 05, 2008. 


“We do not know how high food prices might go, nor how far they could fall. One thing is 

certain: we have gone from an era of plenty to one of scarcity.” 

Ban Ki-moon, Secretary General of the United Nations, commenting on the global food crisis. 
The Week, May 18, 2008 


« Like Shakespeare, he constantly surprises, disturbs, challenges those who attempt to 
understand him, for he never supplied ready answers. He offers an extremely interesting 
balance between the moral, thë rational and the spiritual.” 


William Radice, English poet and translator of Tagore, speaking about Nobel literateur 
Rabindranath Tagore on his 147" birth anniversary. 


The Times of India, May 07, 2008 


_ “These people from rural areas who decide to move to urban areas only create trouble for 


themselves and for the environment. They move into slums of Mumbai and suffer 
immeasurably because they can’t find employment and they live in terrible conditions. This is 
why we are doing our best to help the rural people to use their resources to their advantage.” 


Dr. Joseph Hulse, Padmashri winner and Canadian biochemist specializing in food, 
agriculture and agribusiness on the plight of the small farmer in India. 


Rediff.com, May 08, 2008. 


“At the end of the day, people need to understand that the IPL has a corporate side to it, 
and a very definite corporate side. It’s not at all cricket in the traditional sense” 


Vijay Mallya, owner of the Bangalore Royal Challengers team, speaking to a news channel 
after the team’s dismal performance in the tournament. 


May 12, 2008 


“Merely because there is a rush for management education, we should not think that our 
institutes are delivering a great education; if we do, then we will fail to build for the future.” 


R Gopalakrishnan, Executive Director, Tata Sons and Board Member in several 
management institutions | 


The Economic Times, May 19, 2008 
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In today’s increasingly pluralistic global society, it has become common conviction that we learn most when we are 

with people who have different backgrounds, experiences, faith and perspectives. Diversity is believed to promote 

collaborative learning. It has also been pointed out time and again that the different approaches to the same 

problems that surface in a diverse group often lead to much more efficient solutions than what a homogeneous 

group would come up with. In the fast changing world of business too, where geographical barriers are increasingly 

losing significance, inclusiveness is becoming a key concept. Not surprisingly, business schools across the world 

are stressing more on heterogeneity as the latter is expected to facilitate generation of newer ideas, more innovative 

solutions and in the end, better education in the ways of operating in an eclectic world. But diversity is not just 

about having people of different nationalities or communities; it is also about engaging the participation of people 

from different educational backgrounds and experiences in different fields. And where do Indian b-schools stand 

when it comes to this? Sadly, not in a very convincing position. It is an evident and widely known fact that most of 
the top MBA classes in the country have a composition that is widely skewed in favour of engineers and technology 

graduates. Why is it that despite the universally acclaimed benefits of class diversity, the better business schools in 

the country cannot claim to have a balanced participation in terms of undergraduate specialisations of students? 

Is it a bias in the examination structure? Is it a failure to attract applicants from different streams? Or is it just the 

mental block that a Humanities or Social Science (barring quasi-numerical areas like Economics) graduate has- 
when it comes to writing the competitive examinations that lead to admission to these programmes? 


As all of you move towards your MBA entrance examinations, these are just some of the questions that we address 
in our Cover Story this time. Do not let self-doubt creep in at this juncture; read the stories of the students that we 
spoke to and find out how they overcame the statistical odds to give shape to their dreams. Also read what different 
faculty members and institute authorities have to say about class representation and explore how you can turn your 
respective backgrounds into a competitive advantage rather than an impediment. 


It has been a pleasure to receive your mails which have increased significantly over the past few weeks. It is also a 
conspicuous fact that many of you have written in with your reservations about verbal communication in English. 
Tam really happy that you have trusted us with your concerns. In our continuing series on Communication Skills, 
our expert columnist has tried to answer some of your questions and given you some concrete tips. We hope you 
find them useful. Please continue writing and we will, as always, try our best to help you in this journey towards 


your aspirations, Till next time then... 
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connectivity in individual hostel rooms, and a lush green campus providing a tranquil ambience for learning. 


30 Post-Graduate Programme in 8" Fellow Programme in Rural | 


Rural Management (PRM 2009-11) | Management (FPRM 2009) 











PRM is a two-year residential post graduate programme FPRM is a coursework based doctoral programme with a 
~ comprising four different segments — classroom, fieldwork, | residency requirement of minimum 3 years, approved by the 
| organisational understanding and management training. PRM | | All India Council for Technical Education (AICTE). 





is recognized as equivalent to Masters Degree by the 


Association of Indian Universities (AIU) and is also approved | | Thematic Fields of Specialisation: (a) Management of 














by the All India Council for Technical Education (AICTE). | Collectives; (b) Agribusiness/Rural Marketing; (c) Natural 
Resources Management; (d) Development Management; (e) 

Eligibility: Graduates in any discipline with a minimum of 15 Micro-finance Management; (f) Governance and Livelihoods; 

years (10+2+3) of education and having 50% (45% for SC/ (g) Rural Infrastructure and Services Management; and (h) 

ST/ PwD-Persons with Disability) aggregate marks or an | | Public Policy and Non-profit Management. 

equivalent GPA from a recognised Indian or foreign university/ | Eligibility: Candidates with any one of the following: (i) Post 

institution are eligible to apply. Candidates, who expect to fulfil | | Graduation in any discipline from a recognised Institution 

the eligibility requirements before June 08, 2009, may also | | with 55% marks and 50% marks at graduation level; (ii) PRM | 

apply. Only Indian nationals are eligible to apply. from IRMA; (iii) Four-year professional degree (engineering, 

Fees and Scholarships: Costs for students are kept low | agricultural sciences etc.) with 60% marks and at least one 


year work experience; (iv) Five-year professional degree 


through cross subsidization. Further, several prestigious d . 
(medicine, veterinary science, architecture etc.) with 60% 


scholarships are available for deserving students. 


marks are eligible for admission to FPRM. SC/ST/OBC/PwD 
Campus Placement: IRMA facilitates meaningful placement | (Persons with Disability) candidates are eligible for 5% 
opportunities for its students. IRMAns are highly valued by relaxation in the marks specified above. Candidates, who 
national and international development organisations, funding expect to fulfil the eligibility requirements before June 08, 
agencies, co-operatives and NGOs. The placements combine ` 2009, may also apply. 





job satisfaction and decent compensation. PRM 2006-08 

participants received an average annual salary of Rs. 6.13 
lakh (highest being Rs. 10.61 lakh) with 100% placement. 
Some participants prefer to join grass-roots organisations | 
although with low salaries over high-paying jobs for greater | | Placement: Graduating fellows have joined faculty positions 


_ Challenges, innovative experimentation and higher autonomy. | in IIMs, XLRI and TERI University. 
, ) : 
Selection Procedure: A written test, common for PRM and FPRM will be conducted on November 9, 2008 (Sunday) at 27 


centres across India. PRM participants are selected on the basis of the written test, group discussion and interview. FPRM 
participants are selected on the basis of the written test, interview and presentation of research proposal. Candidates with PRM 
qualification from IRMA applying for FPRM are exempt from the written test. 


Fellowship: Every FPRM participant receives a fellowship of 
Rs. 10,000/- per month and a contingency grant of Rs. 
20,000/- per year for a period of 4 years. 




















27 Test Centres: Anand, Bangalore, Bhopal, Bhubaneshwar, Chandigarh, Chennai, Coimbatore, Dehradun, Delhi, Guwahati, 
Hyderabad, Jaipur, Kochi, Kolkata, Lucknow, Mumbai, Nagpur, Pantnagar, Patna, Pune, Raipur, Rajkot, Ranchi, 
Thiruvananthapuram, Udaipur, Varanasi, and Vijayawada. 





How to Apply: One of the following: (i) Printed application material (prospectus, application forms etc.) may be obtained from 
Admissions Coordinator, IRMA, Post Box 60, Anand - 388 001 on payment of Rs 100/-, and an examination fee of Rs 750/- (Rs 
500/- for SC/ST/PwD) with the filled-in application form. (ii) Application material is available with IMS centres on cash payment of 
full fee i.e. Rs 850/ (Rs 600/- for ST/ST/PwD). (iii) Fill in the application form online through IRMA website, print it, and send it to 
IRMA along with the full fee of Rs 850/ (Rs 600/- for ST/ST/PwD). (iv) Download the application form IRMA website and submit 
along with the full fee of Rs.850 (Rs 600/- for ST/ST/PwD). Payments to IRMA should be in the form of DD favouring ‘Institute of 
Rural Management’ payable at Anand. Each applicant will receive a printed prospectus and sample question paper. For further 
details, please refer prospectus or visit IRMA website (http://www.irma.ac.in). 








Last Date for Receiving Completed Application: October 6, 2008 
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GREEN IT 


Why IT Companies have to Engage in the 
Environmental Movement 





m Jayalakshmi Subramanian 


Green IT and the energy 
challenge 


In order to understand the 
connection between the IT 
industry and the greening 
movement one needs to step 
slightly away from the IT 
industry and take a look at 
energy. Energy costs are rising 
globally as the supply of various 
non-renewable resources 
dwindle. According to an 
estimate by British Petroleum 
in 2005, the following is the 
data on reserves: 


As can be seen from the table 
below, the relatively less 
polluting sources of energy 
are running out and the world 
in the future might just have 
to turn to “dirty” coal. The 
use of “clean” or “renewable” 
sources of energy is rare as 
they are more expensive, and 
also because their availability 


Global Energy Supply 


Se l Géi Ga 
Er er Cen aye 
Se Ae ates 
Coal 155 years 
reserves 
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Available in almost 
every counrty with 
recoverable reserves 
in around 70 countries 





energy movement. 


is too small to satisfy major 
energy consumers; unpopular 
and expensive sources such as 
nuclear power or wind 


‘= 
VE 





5% increase in 2005 


“G ree n” is no longer a buzzword of crazy doomsday 
prophets who warn the world of dire consequences if we do 
not take care of the environment. Going green is the latest 
mantra on the lips of corporate honchos; and it is not because 
they suddenly want to espouse the green cause, rather more 
so because it means adding to the bottomline and at the same 
time gaining a good brand image. Leading the charge for the 
greening movement are IT companies, poised as they are as 
pioneers in the corporate world to ring in the new. The IT 
industry is thus waking up to green technology as a business 
opportunity, rather than a compliance burden or societal 
obligation. In the first of a two-part series, the author briefly 
explains the connection between the IT industry and the green 
movement and identifies the areas or channels through which 
the industry can make an impact in this all-encompassing 

















energy are yet to be fully 
harnessed. What this means is 
that all companies have to 
increasingly work towards 
combating rising energy costs 
and at the same time be 
prepared to be judged by their 
environmental credentials. 


Some fast facts about coal 


e Coal is the fastest growing fuel 
in the world, with emerging 
economies like China & India 
consuming 47%, of the total 
which is greater than 2 times 
that consumed by the US! 


e Coal provides 25% of global 
primary energy needs and 
generates 40% of the world’s 
electricity. (Yr.2006) 


oninNoor DusSINess Tei lee 


& Center for Management Research, Khandala 


( AICTE Approved ) 


dp EE Re Kr He, Ke 
Ee? ee Lë Wem “ip, EC 
enge aam. 


SE BT av ay, 
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Two Year Full Time Post Graduate Diploma in Management 


alient Features 


e AICTE Approved fully residential program e 58” amongst top B-school in India 

e 100% Placements with an average package of 4.5 lacs per annum e 17” amongst top B-school in Western In 
e International Placement with the package of 16 lacs per annum 

e Joint Research programs with foreign universities 

e Intensive curriculum with solid foundation in functional skills 





CSR-GHRDC 2007 Ranking for KBS 


e Interpersonal & teamwork skill program for students k 
Tg eg Contact ep 
Admission Procedure Eligibility 
Mr. Ravi Shankar 
e Appear for the CAT / XAT / MAT / Minimum three years Bachelor’s degree Admission Office : 
ATMA Tests in any discipline recognized by the AICTE Kohinoor Corporate Office, 
© Final selecti H Draad On teat / UGC / Association of Indian Universities Senapati Bapat Marg, Dadar [West], 
Ven d a i S be o eg is eligible for the program. Candidates Mumbai - 400 028. 
sath Bede ~ dent ol a : appearing for the final Bachelor’s or Tel: (022) 6653 0010/13 
across India. equivalent degree examination are also * Fax: (022) 6653 0011 
gn eligible to apply, provided they complete E-Mail: kbscmr@kohinoor.ac.in 
, sain: ean lanl eed Leg eect all the requirements for the qualifying Web: www.kbscmr.kohinoor.ac.in 
Launcher / PT Education centres. examination by 30th September. Toll Free No. 1800 209 6010 


e For online application, log on to 


sin ira Kohinoor 


IN EDUCATION SINCE 1961 





This “green trend” is 
affecting not just the 
traditional power-hungry 
‘smoke emitting’ 
manufacturing & heavy 
engineering industries, but also 
the IT industry. The IT 
industry has the dubious 
distinction of being a pioneer 
which makes it a “soft” target, 
and it has oft been described as 
a reckless user of energy. Thus 
it is progressively becoming 
more important for IT 
companies who are heavily 
reliant on energy to function in 
an environmentally responsible 
manner. Energy costs far 
outweigh other costs in the IT 
industry today. In countries like 
the UK, energy costs have been 
estimated to have risen by 57% 
over 2006, and are now greater 
than the costs of IT equipment 
depreciation or even real estate 
costs. Energy costs form a 
growing proportion of IT costs 
- for every $1 spent on IT 
equipment, $3-4 is spent on 
operating it through its lifetime. 
According to Sun 
Microsystems, its corporate 
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data centres account for more 
than 50% of the average 
company’s power costs. 


However green is not just _ 
about energy; the IT industry 
also needs to address related 
issues such as environmental 
impact of doing business, 
waste disposal and compliance 
with regulations. According 
to Gartner, by 2010, 
environment-related issues 
will be among the top five IT 
management concerns for 
more than 50% of the state 
and local Govt. organisations 
in Europe, EMEA, 
N.America and Australia. 


Energy 


@ The world will need 60% more energy 
in 2030 than it does today ! 


— International Energy Agency 


e IBM will redirect $1 bill. across its 
businesses for more efficient energy 
management - May 2007 


Green Opportunity 
areas 
The above facts thus present a 


clarion call for the IT industry 
to identify and focus on 





development of solutions that 
will help companies map their 
Environmental Footprint in 
terms of an ongoing program 
to optimise the entire 
production and consumption 
lifecycle. The particular areas 
which present the biggest 
challenges and also the most 
opportunities are the following: 


Energy Efficiency & 
Cooling systems 


As computers have evolved, 
the focus has remained 
primarily on computing 
capability and storage 
capacity; power consumption 
has largely been ignored until 
now. And as manufacturers 
create smaller and faster 
chips, the storage space 
required for servers has 
certainly come down, but the 
heat that these systems 
generate has increased 
manifold. The demand for 
cooling solutions too grows 
as temperatures rise with 
increased processor speed and 
newer software that requires 
almost constant access to 
hard drives. In this context, 
companies have to devote 
more attention and 
investment to promoting 
efficiency and devising 
effective cooling systems. 


Green Buildings & 
Offices 


Green building design 
evolved mainly due to the 
energy crisis in the 1990s. 
Architects started working 
on designs that focused on 
the long-term environmental 
impact of maintaining and 


operating a building, looking 


Career in Management is our Forte! 





Attn. MBA Aspirants 


Eligible Graduates, still awaiting Admission in Right Institution ! 
Working Professionals wishing to enhance their career prospects ! 
Fresh Graduates who wants to pursue Post Graduation in Management through Suryadatta Aptitude Test ! 
Suryadatta offers a galaxy of Opportunities 


S.1.B.M.T. A: z i 
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Suryadatta Education Foundation was established, primarily to develop successful & self motivated leaders in the challenging & vibrant global economy. In today's world of 
knowledge, managerial capability and attitude counts a lot. Suryadatta place student's miles ahead in this direction. In addition to the contemporary education offered at 
Suryadatta, students are trained in simulated environment and fine tuned according to the need and demands of the corporate world, leading to excellent placement track record. 


PGDM 








2 Years Full Time Management Programme Approved by AICTE, Ministry of HRD, Govt. of India 








Suryadatta Institute of Business Management Suryadatta Institute of Management 
& Technology (SIBMT) Offers & Mass Communication (SIMMC) Offers 
PGDM in Marketing + International Business 
PGDM in Retail + FMCG PGDM in Human Resource + International Business 





| PGDM in Telecom + IT | | PGDM in Finance + Marketing | 
PGDM in Services + IT - Enabled Services PGDM in Marketing + Information Technology 
PGDM in International Business + Information Technol 


UN Tele, ENESS > Extensive Industry Interaction » Innovative A Knowledge Management » Global Focus 


» Shaping up a Complete Human Being » Value Based Education 








KEY FEATURES RANKING OF SURYADATT: 

= Unique PG Program including progressive Management disciplines 

= Experienced Faculty from Academics, Industry and Research field A Rankedin N 
= Campus with state-of-art infrastructure Zi Top 50) 
= Separate Boys and Girls hostel facility within the campus ee in India 

m High Placement Track Record for Campus Selection ay ` 
= Incubation Center for Entrepreneurship Development 

u 


Research Assignments and Projects 


ELIGIBILITY : A Graduate with minimum 50 % marks in a bachelor’s degree from any statutory university. Final year students may also apply. 
TEST SCORE : Suryadatta accepts CAT/XAT/CET/ATMA/MAT scores. All students must submit an attested copy of entrance test score 


ADMISSION PROCEDURE : Students can obtain admission form and prospectus by paying Rs. 1,200/- by Demand Draft, in the name of “ Suryuadatta Education 
Foundation”. For online application, log onto » www.simmc.org » www.sibmt.org > www.suryadatta.org 


REGISTRATION FOR GD& PI : For GD /PI schedule, refer website. Send e-mail for registration forGD/Plat- » simmc@suryadatta.org » sibmt@suryadatta.org 
> admission@suryadatta.org, with all particulars. 








i As a result of rigorous academics and required skills sets and hard working capability developed amongst the students, 
LACEMENT AT SURYADATTA leading national and transnational organizations selects Suryadatta students. 


Selection process will be conducted as per the norms of competent authority. Scholarship will be awarded to the meritorious students. 
Estd. 1999 SEF's 
Suryadatta Institute of Business Management & Technology (SIBMT) 


Suryadatta Institute of Management & Mass Communication (SIMMC) 


Ze K Admission Office : 46/1, C/8, Maharshee Karve Nagar, Opp. Gharkul Lawns, Pune 411 052 
N Ge Phones : 020 65004945 / 2797, 020-2546 8300 / 8400, 2546 4300, Fax : 020 2546 8400, 98814 90036/ 94220 83909 
Suryadatta Group Campus : S. No. 342, Near Chandani Chowk, Opp. DSK Toyoto Showroom, Bavdhan (BK), Pune 411 021 


elei tte, E-mail : simmc@suryadatta.org / sibmt@suryadatta.org, Website ` www.simmc.org/www.sibmt.org 





beyond the so-called “first 
costs” of getting it built in 
the first place. This approach 
has since been formalised in a 
number of assessment and 
rating systems, such as the 
BREEAM standard 
introduced in Britain in 1990, 
and the LEED (Leadership in 
Energy and Environmental 
Design) standards developed 
by the United States Green 
Building Council (USGBC) 
starting in 2000. The USGBC 
says nearly 1,700 buildings in 
50 states are now seeking 
LEED certification and 137 
have been constructed and 
certified so far. This presents 
another huge area of 
opportunity for IT 
companies. 


Waste Disposal & 
Recycling and 
Compliance to 
regulations 


The world generated 40 
million metric tons of 
electronic waste (eWaste) in 
2006, enough to fill a line of 
trucks stretching halfway 
around the world. Ewaste is 
rising three times faster than 
other forms of waste. A rough 
estimate suggests that about 
130 million new PC’s are 
produced per year globally, 60 
million in the U.S. The 
billionth PC was produced in 
2002. 250 million PC’s will be 
obsolete by 2007 and only a 
very small percentage is 
recycled today. E-waste 
management and compliance 
with existing regulations is 
another field where IT 
companies can make an 
impact. 
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GHG Emissions 
Management 


As a part of their 
sustainability 
initiatives, companies 
have to worry about 
Green House Gas 
(GHG) emissions 
from their various 
operations and 
business functions, as 
these directly are 
linked to the larger 
global issue of 
climate change. The 
measurement of GHG gases 


for companies today is being 


reported as Carbon Footprint. 
IT Companies, too, are 
increasingly waking up to the 
need for effective management 
of their carbon footprints. 
This space also provides 
tremendous opportunities for 
IT companies to create 
solutions and opportunities to 
innovate and profit. 


Environmental reporting 
& impact assessment 


While on one hand there is 
carbon footprint reporting 
using GHG emissions, on the 
other there is a pressing need to 
prepare a “green” report as a 
part of a larger mandate to 
report on the impact that 
business functions are having 
on the environment. Today 
green reports are generated to 
present an environmentally 
sound image more than any 
other requirement. As there is 
no statutory standard, it is very 
difficult to make a meaningful 
comparison between 
companies. And without 
performance indicators it is 
difficult to assess the progress a 
company is making. What 





governments and shareholders 
need to do is to develop the 
standards and performance 
indicators to measure the 
“greenness” of a company, so 
that shareholders and others 
can review a company’s green 
management in a meaningful 
way. A better option that will 
not stifle the innovation of 
companies using standards is to 
set minimum standards, rather 
than prescriptive norms, for a 
more interesting narrative 
reporting. Environmental 
reporting can evolve effectively 
and more meaningfully with 
the use of technology. 


Thus we see that “green” can 
open up many new paths for IT 
companies - both in terms of 
fulfilling their own 
environmental responsibility as 
well as facilitation of green 
solutions for clients. In the next 
issue, we will take a look at 
some interesting initiatives that 
the global IT industry has 
already taken in this direction. m 


Jayalakshmi Sybramanian is an MBA 
from BIM (Trichy) and Senior 
Associate with the Retail Consumer 
Products and Logistics group at Infosys 
Technologies Ltd. 

(References for the article given on 


page 16) 


YEARS 
Stands for Leadership in Management 


“To achieve and sustain leadership in Management 
Education, Research, Consultancy e” Development” 


FORE School of Management (FSM) was established by the Foundation for Organisational 
Research and Education (FORE), anon- profit organisation with a mission to promote excellence 
in management education. The School has distinguished faculty with extensive industry & 
teaching experience at leading Business Institutes. FSM, an institute of excellence with 
international linkages, has attained a prestigious position in the academic and corporate world. 


We offer : 
è Two Year Full Time Post Graduate Diploma in Management 


e Two Year Full Time Post Graduate Diploma in Management 
(International Business Management) 


è Three Year Part Time Post Graduate Diploma in Management 


(All the programmes are approved by all India Council of Technical Education, 
Ministry of HRD, Govt. of India) 


For Admission to Two Year (Full- Time) PGDM programme & Two Year (Full Time) PGDM (International Business 
Management), application forms will be available from August 2008 for academic year 2009-11 


FORE Advantage : 


Continuously ranked among the top B-School of e Strong academic-industry interface. 

India e State-of-the-art campus with excellent 
100% Placements with multiple offers infrastructure 

World class faculty having experience in both e Course updation addressing the need of the 
academics and Industry. Industry. 

Continuous mentoring by Industry Professionals. e Guest lectures/seminars by the stalwart from 
Students exchange programme with leading foreign the Industry 

Business Schools/ Universities. è International teaching pedagogy. 


Our Thrust areas Center of Excellence 


e Research Center for Psychometric Research, Training & 
e MDPs Evaluation 


e Consultancy Center for Competency Mapping 
Software Development Center 
Center for Research 
Center for Six Sigma 
Center for Management Development Programme 


FORE SCHOOL OF MANAGEMENT 


B-18, Qutab Institutional Area, New Delhi 110 016, Tel. : 011- 41242424 (10 Lines), 26863396, 26569996 (Direct) 
Fax: 011-26964299 Website ` http/www.fsm.ac.in Email: fore@fsm.ac.in / admissions@fsm.ac.in 
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Is an MBA 


Only for 


Engineers? 


et us take a look at the 
k eligibility criterion for 

appearing in the 
Common Admission Test, 


cracking which has become the 
dream of every other graduate 
in the country: 


The candidate must hold a 
Bachelor’s Degree, with at least 
50% marks or equivalent OGPA 
[45% in case of the candidates 
belonging to Scheduled Caste (SC)/ 
Scheduled Tribe (ST) or Persons with 
Disability (PWD) category), of any 
of the Universities incorporated by an 
act of the central or state legislature 
in India or other educational 
institutions established by an act of 
Parliament or declared to bedeemed 
asa University under section 3 of 
UGC Act, 1956, or possess an 

the Ministry of HRD, Government 
of India. The Bachelor’s Degree or 
the candidate must entaila minimum 
of three years of education after 
completing higher secondary 
schooling... 

Ok, so to make it simpler, it is 
“any” graduate froma 10+2+3 


system who can aspire for those 
three letters (read M, B and A) 
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widely acknowledged to have 
the power to catapult you to 
the highest rungs of 
professional success. But is it? 
One is compelled to pause 
and ask that question if he 
takes just one look at the 
distribution of students from 
different streams participating 
in the best post graduate 
management programmes in 
the country. The skewed ratio 
in favour of engineering 
students in almost all top 
campuses accepting CAT 
scores quite justifiably seems 
to reduce the eligibility 
condition to a mere 
theoretical proposition which 
hides the realities of the 
situation. At the IIMs 
Ahmedabad and Bangalore, 
engineers comprise almost 
90% of the class and the 





MBA Class Composition: Some Snapshots 





trends in the other Indian 
Institutes of Management are 
not too different either. Even 
in institutes like FMS and 
IFT, which have their own 
entrance examinations, well 
above three-quarters of the 
class are comprised of 
engineering graduates. (Refer 


table below) 


Should we conclude then that 
only engineers can make 
superior managers? 


Or is it that people opting for 
an MBA from other streams 
of undergraduate study are 
few and far between? 


What message should MBA 
aspirants derive from the 
apparently disheartening (for 
non-engineers) statistics? 


Engg Commerce Science Humanities Business Others 
& Economics (bachelors) 

JIM-A COBO = SK. 3% jb POLS LEGS: SE Ss, ` 
IM-B op ` $ Sa De dës, A 1% — 
IIM-1 86% 5% 29 2% 2% 
FMS _ 7% ` dE — — 2% 
n mm 7% 
i Ze 3 af KS Ke ét 
SIBM ` ` Pë E 6% 6% 5% 
IIFM Bhopal 41% 25% 13% — 8% 





First, let’s look at the reasons 
behind the monochromatic 
statistics: 


1. Blunt as it may sound, 
success in any field and 
probably most conspicuously 
in competitive professional 
examinations ultimately 
depends on merit and IQ. 
And whatever it may suggest 
about the higher education 
system of our country, it isa 
rather obvious fact that most 
meritorious students from 
high school even today opt 
for engineering or technical 
courses at the undergraduate 
level, partly due to parental 
pressure and partly due to 
entrenched notions in their 
own minds about the low 
livelihood-quotient of 
studies in other non- 
technical fields. It is, 
therefore, not a huge 
surprise that this section of 
the student universe fares * 
better in the entrance 


a E 
oat Act e 


examinations compared to 
those from the Humanities 
and other streams. The 
root cause in this respect 
thus lies not just in the 
CAT and its leanings 
towards quantitative and 
analytical skills but in a 
trend that is evident at a 
much earlier stage in the 
entire education cycle. 


. This naturally stirs up a 


hornet’s nest and many 
angry voices, who will 
demand to know, are there 
no meritorious, intelligent 
students studying 
Humanities, Commerce or 
even Business 
Administration at the 
Bachelors’ level then? The 
answer is yes, of course, 
there are — but they are at a 
slight disadvantage for two 
reasons. First, their 
population is much smaller 
compared to their peers in 
engineering because of the 
preferential treatment 
meted out to the latter by 


the best and the brightest 
when it comes to choosing 
a course of study. 
Secondly, it is a fact that 
students of engineering are 
exposed to a more 
analytical way of 
approaching problems 
right from the days when 
they study for their 
Bachelors degree. They are 
also more comfortable 
with numbers, thanks to 
the grind that they go 
through while preparing 
for the engineering 
entrance examinations as 
also the four years in 
college. And every 
engineer in B-school will 
tell you that these certainly 
stood them in good stead 
when it came to cracking 
the management entrance 
examinations. 


Farn OL... 


P 


3. There is another 


connotation to all of this. 
Because of the typical 
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Indian bias in favour of 
engineering, there are a 
greater number of students 
who actually take it up by 
way of following the herd 
without much of an idea 
about what it is that they 
want to do with the 
degree. After four years in 
the ceurse, which they 
successfully survive by dint 
of their intellect, they 
realize they do not 
remotely want a career in a 
strictly technical field. In 
contrast, the brighter 
students who choose to 
study Humanities or Law 
at the Bachelors’ level are 
more focused about the 
careers that they want to 
follow in their own fields. 
For them, their subject was 
a matter of choice, you see 
- given their aptitude, they 
could as well have chosen 
engineering but they did 
not; they chose History or 
Law or Botany instead 
because they wanted to be 
a historian or a lawyer or a 
naturalist, and not a 
corporate manager. So we 
see a larger number of 
freshers from engineering 
who opt to write the MBA 
entrance examination (as 
compared to applicants 
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from other subjects) 
because it is their way of 
getting out of a field that 
they had got into by 
default, or at least of 
diversifying their horizons 
within that field. 


However, that is not to say 
that we do not have a large 
number of MBA aspirants 
among the non engineering 
graduate fraternity; neither 
can it ever solely explain the 
high proportion of engineers 
in management programmes. 


But given the interplay of all 
these reasons, should one then 
infer that management studies 
as a field is best described as 
“almost out of bounds” for 
the non-engineer student? The 
answer here is a most 


emphatic NO. 


As Kruti Desai, an IIM- 
Ahmedabad graduate (2006) 
with a background in 
Commerce put it, there is 
only one category of people 
who make it to the top 
institutes of management in 
the country — the deserving. 
Although the numbers are 
less, there are ample instances 
of people from diverse 
backgrounds who have made 
it to the IIMs and excelled 
there. The important 


question, therefore, is how to 
get your act together and 
enter that league of deserving 
people. Is it really so difficult 
if you are not an engineer? 
There is no point denying 
that quantitative skills are a 
big plus when it comes to 
iy examinations like the 
CAT, and all who have 
cracked the exam will tell you 
about the head start that 
engineers enjoy in terms of 
their familiarity in working 
with numbers. But there are 
also people like Sulakshana, a 
graduate from the National 
Institute of Fashion 
Technology and a 99.11 
percentiler in CAT 2007 who 
will testify that your 
educational background 
cannot stand in the way of 
success if you are motivated 
and hardworking enough. 
“During my four years at the 
NIFT, I had not even added 
two and two, forget about 
solving mathematical 
problems,” says Sulakshana, 
“and so my first two months 
were spent relearning 
concepts and building basics. 
It is easy to feel tired and 
bogged down at this stage, but 
one has to keep going.” 
Sulakshana also stresses the 
importance of attending 
classes and completing all 
home assignments. “It is very 
hard work, especially when 
you are working, but it has 
got to be done.” Every non- 
engineering graduate who has 
made it to the IIMs has only 
one advice or mantra for 
others who are aspiring to 
make it: hard work. Aruna, 
who has joined IIM Bangalore 
this year and has a Bachelors 
in Science, says “I have also 
worked as a counselor with an 
organization that trains MBA 
aspirants and I have seen that 
ae from other streams do 
eel intimidated at the 
prospect of writing the CAT. 
They have lost the battle even 
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before it begins. Everyone 1s 
always saying engineers are so 
much better at mathematics, 
so somewhere down the line a 
Humanities or even a Science 
grad starts feeling that he is at 
a disadvantage. But that is 
really not the case; CAT or 
similar exams test you in 
fundamentals and the only 
advantage that the engineer 
has is that he has been in 
touch with those concepts and 
techniques even throughout 
his years of undergraduate 
study whereas the others have 
perhaps not looked at math 
exercises since the day they 
passed out of school.” Given 
this, Aruna feels that the only 
way to narrow the gap is by 
concentrating on the basics, 
practicing rigorously and 
continuously and taking more 
tests. “The more number of 
exercises you solve, the easier 
it is for you to spot a pattern; 
so solve more tests and 
analyse each carefully. 
Analysis is as important as 
practice.” 


Another heartening factor 
that non-engineers may take 
note of is the fact that the 
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overwhelming odds in favour 
of those with a technical 
background seem more of a 
typical characteristic of 
general management 
programmes whereas in the 
top specialized programmes, 
such as those offered by 
MICA or TISS, the 
dominance of engineer 
participants is less stark. In 
the Class of 2009 in MICA, 
engineers account for only 
47% of the Class whereas in 
the Human Resources 
Management and Labour 
Relations (earlier PMIR) 
programme at TISS, they 


comprise a moderate 54%. 


Aparna Sekhar, a second year 
student at the TISS 
programme in Human 
Resources Management and 
Labour Relations is loathe to 
ascribe the trend merely to 
the pattern of the entrance 
examination at TISS which in 
addition to quantitative and 
analytical skills also tests 
applicants on socio-economic 
awareness, business 
knowledge and logical 
reasoning. According to her, 
TISS has a firmly entrenched 


preference for a diverse class 
and they consciously want to 
include participants with 
varying educational 
backgrounds. Besides it is not 
just academic background, but 
also the kind and quality of 
work that they have done, the 
extra curriculars that they 
have followed which are 
explored in depth at the time 
of the selection process. This 
is what leads to a more 
balanced class composition. 
According to Professor Deval 
Kartik at MICA, it is a 
combination of both selection 
procedure and the nature of 
the program that leads to a 
more diverse class in the 
Institute. “MICA’s 
communications management 
programme is not just a 
management programme but 
an MBA plus; the focus is on 
emerging sectors that are far 
more relevant post the 
beginning of liberalization of 
Indian markets. Also, 
MICAT, MICA’s own 
entrance test that happens 
after we shortlist from CAT, 
aims at assessing lateral 
thinking and divergent 
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thinking skills.” The Group 


Gë a Exercise also looks for 
number of ideas contributed 


by students, flexibility to 
adopt newer points of view, 
besides regular attributes such 
as team work, leadership 
quality and communication 


skills. 


Diversity of course has its own 
strengths. As Professor Kartik 
puts it, it brings variety and 
lateral thinking. “As you have 
students with different 
educational backgrounds, they 
can bring in varied 
perspectives and the synergy in 
group projects is much more. 
Typically, engineers bring in a 
lot of methods, systems and 
structures while non engineers 
bring in humanities, economic, 
socio-political, design, and art 
perspectives. So the class 
discussions are much more 
lively and real.” This is 
seconded by Ch. Hima Bindu, 
Assistant Admissions Director 
at the Indian School of 
Business Hyderabad, where 
47% of the Class of 2009 have 
a background in IT, Telecom 
and Manufacturing Industries. 
She opines that while 
engineers can contribute to the 
class by way of their analytical 
and methodical approach to 
problems, it is the student 
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population with a non- 
technical background that has 
been noted to come up with 
out-of-the-box solutions and 
creative approaches. In a 
world, where business is fast 
evolving, breaking out of 
traditional moulds and bracing 
for innovative changes, a 
balanced class composition 
thus becomes that much more 
important. It is perhaps for the 
same reason that international 
schools stress so much on 
diversity; the unique 
experiences of people from 
differing backgrounds can only 
add to the value of learning in 
a field as practical as business 
management. As the website 
of the Fulltime MBA 
Programme at Harvard (where 
engineering and natural 
sciences undergraduates 
together comprise just around 
34% of the Class) emphasizes, 
“differences are critical to the 
HBS learning model, which 
thrives on the many 
perspectives and life 
experiences our students from 
all over the world bring to 
their classes. From academic 
assignments to casual 
conversations, the unique 
qualities of individual lives 
enrich the education of the 
entire community.” In the 
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two-year MBA Class (2007-09) 


at Kellogg School of Business, 
35% of the participants have 
undergraduate majors in 
Sciences and Engineering. As 
Dean Dipak C. Jain says on 
the School’s website, “We 
value diversity of experience and 


perspective, because in our 


collaborative academic 
environment these qualities help 
drive the innovation that can 
solve business challenges. “But 
appreciating diversity does not 
merely make us better leaders; it 
also makes us better people.” 


In the final analysis, what one 
should look at is perhaps the 
potential of the candidate in 
terms of managerial 
inclination. An MBA is 
neither for engineers alone, 
nor for accountants, nor any 
particular category of 
undergraduates. Leadership 
skills, strategic thinking, 
communication skills, cultural 
sensitivity, innovation — these 
are the makings of a good 
manager. And while the 
importance of quantitative and 
analytical aptitude — the 
attributes that differentiate the 
engineer from the rest of the 
crowd - in the selection 
process of domestic institutes 
cannot be jettisoned, those can 
be developed by all with 
focused and consistent effort 
and practice. As far as 
international programmes are 
concerned, the overall profile 
of the applicant in terms of his 
experience, interests and extra 
curricular achievements 
overrides his educational 
background. m 


References for “Green IT” article 


e IBM’Big Green’ factsheet, 
2007 

e ‘Green IT-The next 
burning issue for business’, 
Whitepaper, IBM Global 
technologies Services, 
January 2007 





Congratulations! In a short while, you will be graduating with a degree 
in your chosen field. 


So what's your next step going to be to launch your long-anticipated 
career? 


~ Like a young racehorse at the starting gate, you have tons of energy 
and determination and are anxious to get out there and seize new 
j career opportunities. But are you ready? Do you know what you need 
E Ze to do? Do you have a plan of action to turn those opportunities in to a 
~~ reality? But the first and most important question is- do you know 
~~. where do you want to get in life and which domain of business you 
etlech in Marketing, Finance, HR or Operations? 


ae “No matter which ever field you choose, today it is absolutely 
Gem for every good manager to be good in HR skills. 


a any professional service organization; people are key assets. Ina 

~ company of any size itis necessary to manage this asset wisely and 

S effectively. The Human resources Business Practice plays a big role 
~- inthe performance of every business. 

-The main objective of the Human Resources department is to meet 

the organizational needs of the company it represents and the needs 

of the people hired by the company. In short, it is a hub of the 

organization serving as a liaison between all concerned. Human 

- Resources professionals oversee and maintain the organizational 

Structure. As a part of HR business practices, HR professionals help 
‘emplo lieve their full potential. 


~ Role of HR i in an organization can be categorized under following 
~~ functions: 


_ Recruitment & Selection: HR employees supervise any addition, 
changes and elimination of positions within the company, and create 
update or delete | job descriptions as needed. They help recruiters and 
managers to fill open positions by providing employee information 
~- and processing transactions. They also coordinate across business 
practices or workgroups to develop processes, tools and information. 


SC Employee Compensation Benefits: HR professionals are also 

or af involved in critical processes from defi ining the rewards structure and 

__~ establishing the criteria that determine promotions to creating a 

mes curriculum that helps people build skills and continue to learn. HR 

-Professionals also facilitate the annual review process which 

-~ separates performers from non-performers and creates a pool of 
future leaders. 


Employee Relations: HR department's primary responsibility is to 
-maintain cordial employer-employee and employee-employee 
relations in the company, In case of a problem, the HR department 
will actas arbitrator and liaison between the legal entities, regulatory 
agencies such as Human Rights, supervisors and employees to 
ly address and resolve the issues at hand. 
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amount of data, a HR department must have a baat ruler 
automate many functions such as planning and tracking costs, — 
monitoring and evaluating productivity levels, and the storing and 2 
processing of employee records such as payrolls, benefits and 
personal files. SL 


It is very important that you understand how the HR function works 
specifically in the area of candidate recruitment. If you are ` 
considering a career in Human Resources, you can choose to Leer 
become a Generalist or a Specialist. Some titties include HR ` 

Manager, HR recruiter, HR Administrator, Payroll Coordinator, A 
Training Manager, HR Consultant, Benefits manage, Recruitment 

Consultant, etc. e 


To succeed in the globally competitive and dynamic See 
business organizations need to develop entire new models of 
functioning, processes and styles. HR professionals will have a 
critical role to play in this process of corporate transformation and 
renewal. Fierce competition and need for change has created a 
critical role for HR professionals in business organizations. 


To help you learn all the requisite skills and to take up a prestigious 
HR role in any of the leading organizations, IMS it has ` 
launched an exclusive program on HR- 
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Professional Development Program. in Human 
ResourcesPlanning&Services — — 


PDP-HRPS prepares candidates for HR Croa. industry and 
services. It develops capabilities in all the three domains- knowledge, 
attitude and competencies. The program is designed to: ates 
@ Prepare well-rounded HR professionals a pee ae 
WR Emphasis on action and performance rather than concept and i 
input focus alone. EE GN 
WR To develop competencies in managing change, unce y 
complexity. BiG es kee 
H Develop holistic business perspective wo Gate 
Certification sets those with the credentials apart or 
without it. There are a number of advantages to seeking certifica 
Certification becomes a public recognition of profess 
achievement- eh within and outside the pened S 
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to test andl and to measure it agai one's 
certification as an aid to career advancement. _ 


PDP-HRPS shows that the holder tas demonstrated 
domestic and international body of HR ‘knowledge. 
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m Serena Kallian 


n our Cover Story in the 
| July issue of 
Advanc’edge MBA we 
had seen how educational loans 
from banks could help finance 
MBA education in the country. 
Let us now explore some other 
means of access to financial aid 
- primarily scholarships and 
tuition waivers. A general 
perception about scholarships 
here in the country is that they 
are few in number and hence 
difficult to avail. This 
perception could be largely due 
to lack of awareness and also 
because information about the 
availability of scholarships and 
application are not largely 
publicized. However, this 
scenario seems to be changing 
with the need for scholarships / 
financial assistance being on the 
rise among bright MBA students 
in the light of the steep hikes in 
course fee in many top schools. 


With the CAT 2008 
announcement already out, 
those who have seen the new 
CAT bulletin might have 
observed the fee structure in 
the IIMs. But aspirants need not 
get discouraged by the 
exorbitant amounts displayed 
as the Institutes have made it 
clear that full assistance shall be 
provided to deserving 
candidates whose weak 
economic background might 
pose an impediment. Such 
students are offered what is 
called need based financial 


assistance/aid under a scheme 
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implemented as an institution 
initiative. 


If we look at IM Ahmedabad, 
the Institute has hiked its 
course fees to Rs. 11.5 lakhs for 
a two-year full time PG 
programme in management. 
According to Institute sources, 
all students, whose gross annual 
family income is less than or 
upto 1 lakh p.a. will be granted 
a 100% tuition waiver. It also 
has a proposed 50% cut in fees 
for students whose family 
incomes are below 6 lakhs p.a. 
This waiver is applicable only 
to students who have been 
admitted to a PGP/PGP- 
Agribusiness management 
programme. Decisions 
regarding the disbursement of 
financial aid were still being 
structured for the current year 
when this article went into 
print and hence no further 
information about the 
application procedure or the 
timing and mode of waiver was 
available. 





Under the scheme of financial 
assistance provided by IIM 
Bangalore, a student can avail 
of a waiver in the tuition fee 
on admission to the PGP 
course in the form of a 
reimbursement of the first 
term fees already paid by the 
student, along with an 
exemption in tuition fee for 
the successive terms. IIM B 
does not offer any need-based 
scholarships though. 
However, according to 
sources at the institute, 
starting this year, there is also 
a scheme where the student 
can obtain a loan in advance 
from the institute which 
would cover the entire tuition 
fee which is determined 
through a prior telephonic 
interview. IIM Kozhikode 
provides its need based 
financial assistance in the 
form of a refund, at the end of 
the year of the entire tuition 
fee that was paid by the 
student for one academic year. 
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CAT, GMAT”, CET, MAT, ATMA, etc. 
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Communication Skills Builder 
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Public speaking, creative writing, group discussion, negotiation 
skills, good writing styles, oral communication, strategies of 
assertion, business communication, sound written 
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Thus even students with 
financial constraints admitted 
at some of the IIMs may have 
to pay an initial amount until 
they avail their waiver or 
refund for the tuition fee. 
Information about the 
application forms, availability 
& procedure to be followed 
for assistance & scholarships 
are generally made available at 
the time of admission through 
the institute brochures or the 
website. 


Who should consider 
applying for the 
financial aid 
programme? 


As sources at these Institutes 
reveal, the basic criteria or 
eligibility conditions that 
students need to fulfil differ 
for each of the institutes. For 
instance IIM-K & IIM-I expect 
the annual family income of 
the student to be below Rs.6 
lakh p.a. & Rs.2 lakh p.a. 
respectively. During the 
application procedure, the 
candidates would be required 
to produce a proof of their 
parental income in the form 
of a tax return statement or 
other supporting documents. 
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As far as availability of the aid 
is concerned, all students who 
fall under the specified 
income bracket can avail of 
the assistance irrespective of 
the number of students that 
apply for the same. All you 
need to satisfy are the 
eligibility criteria. 


Apart from need based 
assistance certain Institutes 
and external agencies also 
offer merit cum means based 
scholarships. As criteria these 
scholarships look at the 
academic performance along 
with the financial need of the 
student. The scholarships 
received based on merit and 
means generally cover only a 
percentage of the tuition fee 
and funds are usually 
reimbursed to the student by 
the institute or the external 
agency through the institute. 
The reimbursement is done at 
the end of each academic 
session. 


For example, we can look at 
some of the scholarships made 
available to students who are 
admitted to the Postgraduate 
Programme for Rural 
Management at the Institute 
for Rural Management Anand 


(IRMA).There are fifteen 


Amul-Tata scholarships 
available to PRM students at 
IRMA worth Rupees 1 lakh 
each. The additional 
commitment involved in this 
(other than satisfaction of the 
basic eligibility criteria) is that 
in order to receive the 
scholarship amount, a student 
is expected to accept a 
placement with a firm 
designated by IRMA. 
However, a student does not 
have to sign a bond with the 
company to avail of the 
scholarship amount after the 
completion of the course. 


An external agency which has 
been associated with 
educational scholarships in our 
country for quite some time is 
the Sir Ratan Tata Trust 
(SRTT); aid offered by the 
Trust is in the form of 
individual merit cum means 
scholarships. Students may find 
that in terms of the value 
received (in the form of 
reimbursement), the 
scholarship would cover only a 
part of the tuition fee. 
However when sources at the 
trust were asked if they saw a 
considerable number of 
applications from MBA 
students, they replied in the 
positive. The application 
procedure generally begins as 
soon as the student enrolls for 
the course, the trust 
scholarships are advertised both 
in the B School brochures and 
also on the website. 


Scholarships in general are not 
just financing options; there 
are specific scholarships — also 
called “merit scholarships” - 
which actually enhance a 
student’s profile and add one 
more feather to his cap in 
addition to the one in the form 
of the prestigious degree. 
These are generally awarded 
based on the academic 
performance of the student. 


Many external agencies award 


merit scholarships to candidates 


who have an excellent and 
consistent academic record, 
along with regular involvement 
and good performance in extra 
curricular activities. From the 
time that he is admitted into 
the two year programme, a 
student needs to ame not only 
on academics but also on other 
activities that he may involve 
himself in. Gauging by the 
manner in ie ach thee: 
scholarships are instituted, they 
are definitely not a cakewalk. 
The student is required to 
undergo a series of tests and 
interviews which lead to 
selection. 


Gagan Joshi, a 2007 batch 
Aditya Birla Scholar in the 
second year at IIM Calcutta 
outlines the stringent 
procedure for receiving the 
scholarship from the Group. 
A merit based scholarship, is 
open only to the top 20 
students selected from the 
institutes which are 
shortlisted from this 
procedure. CAT & GD/PI 
scores are first considered; 
after that Gagan had to write 
two essays, the evaluation of 
which took him to the final 


interview held in Mumbai 
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Ip  9lakh 


INSTITUTE SCHOLARSHIPS 


Kind of scholarship, No. of 
value 


Tuition waiver - 


Scholarship which 
covers tuition fee 


where he had to face a panel 
of judges — all prominent 
names in the Industry. From 
the initial pool of 80 MBA 
students from various IIMs, 
twenty make it to the 
interview round and finally 
only ten are chosen for the 
scholarship award. 


Another difficult, yet 
prestigious scholarship is the 
O P Jindal Engineering & 
Management scholarships 
(OPJEMS); these are again 
merit based scholarships to 
students who figure in the top 
20 in the top ten MBA 
institutes of | the country. Short 
listed applicants have to 
attempt an objective test and a 
personal interview after which 
two per institute are awarded 
the scholarship in the form of 
a re-imbursement for fees paid 
by the student for a year. 


Citigroup offers scholarships 
to the full time MBA students 
of International School of 
Business, Hyderabad. A 
consistently exceptional 
academic record, outstanding 
performance in the GMAT 
entrance examination, a 
consistent and significant 
record of contribution to 
society and general all-round 


achievement, work experience 





Scholarships 









15% of the total 
intake of 


Selection 
Criteria 


Need based 


Merit cum 
means based 


MBA available for 2 months 
free trial on job. Come now 
and select. IISE is ranked 
13th by AIMA in All India 


312, Sri Ram Tower, Lucknow-01. 
Phone : 0522-2288558, 2750620 





that reflects strong potential 
for business and management 
leadership etc. are factors that 
are considered for award of 


this scholarship. 


However, most industry- _ 
initiated or external agency 
sponsored scholarships are 
merit based and financial 
background is of no 
consequence to the awarding 
body. In that sense, they 
cannot really be viewed as 
solutions to the inability to 
pay the huge course fees in 
MBA programmes. However, 
they do provide a lot of value 
addition to the profile of 
awardees and ease the 
financial burden on the 
deserving candidates at least to 
some extent. 






Conditions 





Annual family 
income below 2 lakh p.a. 










Annual family 
income upto 


} | | students 1.5 lakh 2 





II 4.2 lakh 


Scholarship 


Need based 


Pays loan interest 





Annual family income less than 
5 lakhs 7 


Students who have taken a 
bank loan and whose annual 
family income is less than 2.5 
lakh p.a. 
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Special Report 














EXTERNAL AGENCY SPONSORED SCHOLARSHIPS 


Award Institutes that Selection Number of The value Duration Fees Conditions/ 
Agency are covered Criteria scholarships offered [a range] procedure 
/total for selection 
Sir Ratan IM B Not known = ` - 9 lakh = 
Tata Trust 
oe XLRI Company criterion 5 50,000 d. s e 
ul-Tata IRMA rit cum 15 1,00,000 Given atthe end 2,81,200 Student's 1st yr 
Fellowships means Fellowships of the 2 year Performance is 
considered. 
Candidates have 
to complete min 2 
of work post 
RM in the 
designated 
organization. 
Bair. Kate Not known Not known . 9 lakh | st year result 
aber | ` 
Gein as S, 50,000 - 5 lakh oint merit list 
d'Ge } cum 50,000 p.a. - e annual income 
: should not be more 
| than 1.08 lakh p.a, 
Merit cum 50,000 For two 6 lakh 
need Ly of PGP 
Mem ` ,000 per For two 
` WH . scholar p.a. years 
Aditya Birla IIMA Merit 11.5 lakh 
scholarship IIM B Merit 9 lakh 
IIM C Academic 10 1,75,000 p.a. 5 lakh tst year results 
excellence & 
pede 
IIM L qualities for 
the whole Application process 
tenture Merit starts in July. 
capital § FMS mert 100,000 p.a. CS 
markets Inc "MK Full Duration 6 lakh 
scholarship l scholarship of two year program 
Nestle India FMS merit 2 100,000 tst year of 
Scholarship p.a. p st year] PGP 
and 75,000 p.a. 2nd year 
[2nd yr] PGP 
FMS merit 5 $ 500 1st year PGP 
5 $ 500 2nd year 
0 P Jindal IM 11.5 lakh 
Engineering A Ahmedabad 
Management 
scholarships IIM 9 lakh Only 
[OPJEMS] Bangalore Top twenty rank 
holder students 
IM Merit and 20 Rs.1,25000 fin their institute] 
Lucknow consistent for a can apply. 
academic, management 
IM Calcutta co-curricular student. 5 lakh Application process 
performance, Starts in August. 
IM Indore An online test 
& personal interview. 
IM Kozhikode 6 lakh 
MDI Gurgaon 
FMS Delhi 
XLRI Jamshedpur 
Nurture India ISB, Hyderabad Need based 1 INR 400,000 INR Granted to an 
SL i Awarded along with 19,30,000 admitted applicant 
- the Admission Offer who is the sole bread 
> earner of his/her family 
and has dependant 
parent/siblings without 
i 4 i any or little income. 
Citigroup ISB, Hyderabad Merit based 4to6 INR 500,000 - INR 19,30,000 An essay followed by an 
interview for short-listed 
candidates. 
A ‘a dates 
ay- June. 


The Indian Government also provides merit cum means scholarships to students admitted to a PGP course at any of 
the ITMs in the country; these are in the form of grants given for.a year; while the value of the grant is not really 
sufficient to finance a full-fledged MBA course, they do give some support and also value in terms of profile- 
enhancement. 


As things stand today, scholarships may not be considered the complete financing solution for a local MBA programme 
since not many scholarships are available which help cover tuition fees unless the student is in an IIM or any of the 
better known and ranked B-schools. Accessibility in terms of information available, particularly on external 


scholarships, is a d'eng problem encountered by aspirants. But one hopes that in time, as need and relevance 
rise, more focus will be given to these issues. m 
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My GD/PI Experience: 
Making It to IIM 
Kozhikode 





w Dilip Akalankam 


y first attempt at the 

CAT was in 2006 

during my final year 
of B.Tech in Civil Engineering 
at ITT Madras, and my score was 
97.8 which did not attract any 
calls. After graduation, I 
worked with Bharat Petroleum 
Corp.Ltd (Retail Marketing 
Operations) for 14 months. I 
decided to quit my job to 
prepare for CAT 2008. My 
score this time was 98.7 
percentile (QA: 98.7, DI: 93.13, 
VA: 92.7) and I expected a 
better one. 


Within a few hours of the scores 
being released, I was already 
thinking of CAT 2009. The day 
after CAT results, most aspirants 
say that they have given up on 
CAT and would prepare for 
GMAT instead. But frankly, CAT 
is so addictive that few can 
refrain from appearing for it - 
again, and again, and again. I 
frankly did not expect a call from 
the IIMs this time and was really 
pleasantly surprised when I 
received one from IIMK. I was 
very happy, and determined - 
Kozhikode being my only call, I 


decided I would convert it. 


IĮ enrolled for preparatory 
GD/PI sessions at a training 
institute in Hyderabad; I used 
to get up early in the morning 
at 5 and religiously attended 
them. I did well in the group 
discussions. I even sat for a 
mock interview. Then I 
realized that the theory of 
diminishing marginal utility 
was setting in. More the 
number of sessions I attended, 
less was the value addition for 


every next session. During 
one GD, I just lost my cool 
(the 8th or 9th GD I 
attended). So I stopped 
attending the sessions from 
then on and concentrated on 
developing my profile and 
personality. It paid rich 
dividends. By then I had made 
it a habit to read the 
newspapers everyday, revise 
my engineering basics and of 
course build up thoughts 
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logically. 


My interview was scheduled 
on March 5, 2008 in IIM 
Bangalore. I was there half an 
hour earlier. I was relaxed. Our 
GD was based on a newspaper 
article which read, “Indian 
economy is slowing down...” It 
had some facts like growth 
figures for different industrial 
sectors. We were a panel of nine 
and the discussion was good. I 
was the second to speak. I made 
about two entries in the first five 
minutes. But during the next 
five to seven minutes, I 
dominated the group. I made 
sure that whatever I said would 
make sense to the entire group. 
A GDhas got a lot of relevance in 
an MBA course. In IIM-K, as in 
most premier institutes, most of the 
courses are learnt by discussing case 
studies, engagement in group projects 
and presentations. Real learning 
happens when you understand, 
interpret and share. Ihave noticed 
even during my first couple of weeks 
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of my stay at IIM-K the 


importance of group dynamics. 


I was the seventh 
interviewee from the nine 
who were present at the 
venue. Every one who had 
faced his interview was 
saying that the panel mainly 
asked about academics, 
statistics and probability, 
politics etc. I was patiently 
awaiting my turn. As I 
walked in to the room, I 
found two professors, greeted 
them and took my seat, while 
they went through my file. The 
elder professor asked me 
about my work experience at 
Bharat Petroleum and why I 
quit. He asked me the 
relevance of sales ina 
Petroleum Company (many 
people think that oil is something 
that sells by itself). Then, 
considering him as a potential 
customer, I was asked to 
convince him to buy his fuel 
requirements from Bharat 
Petroleum. I 
spoke. He 
looked 


convinced. 


The younger 
panelist was 
surprised to 
find me 
interested in 
the 
organized 
retail sector. 
I had just had 
an 
interesting 
argument 
with the first 
professor 
over the 
retail sector 


in India. I took a pro- 
organized stance while he 
was emphasizing the costs of 
modern retail Lë I 
finally convinced him that all 
benefits come at some cost, 
and we should take a decision 
that benefits the Indian 
economy as a whole. I cited 
some examples from the US 
and European markets. I also 
stressed on improving 
customer service standards in 


India. 


At this point, the younger 

rofessor asked me if I would 
be majoring in Marketing as 
my talk and aptitude 
reflected it. I replied that at 
this stage I just wanted to 
understand the basics of 
every subject or stream in 
management, as that would 
help me make mature 
decisions in my professional 
life. I felt it was too- early for 
me to decide on a field of 
concentration. After this, he 
suddenly said, “Ok Dilip, 
thank you.” 


My interview was done! No 
questions on acads? 35 minutes 
simply flew by. I had not much 
of a choice. I thanked them for 
their time and made an exit. 


I feel knowing yourself 
thoroughly is the most 
important thing for cracking 
the personal interview. You 
should be clear about why you 
are taking up this path where 
hundreds of others are 
available. They may not ask 
you this explicitly, but it will 
reflect in every question you 
answer. And do keep a track d 
the events that happen aroun 
you. Not the facts, Ce the 
analysis, because we should be 
able to take cues from facts, 
draw inferences and take 
effective, beneficial decisions. 


The rest, as they say, is 
history. m 


The author is a first year student at 
the Indian Institute of 
Management, Kozhikode 


B-ochool News 


= Compiled by the Advanc’edge Team 


IIM-B to launch one-year 


fulltime PGP in 
management 


Addressing the Press, director 
of ITM Bangalore, Dr Pankaj 
Chandra and one-year PG 
programme chairman Prof 
Malay Bhattacharyya announced 
the Institute’s plans of 
launching a one year fulltime 
PG programme in management 
meant for mid-career executives 


from diverse fields. The 


programme is expected to kick 


start in 2009; the first academic 
session would commence on 1st 


of April and would conclude on 
the 31st of March 2010. 


Prospective applicants are 
expected to have a minimum 
work experience of five years 
and an average work experience 
of 7-8 years; the quality of work 
experience would be of prime 
importance. The applicant 
would be evaluated on the basis 
of his/her GMAT scores and a 


Statement of Purpose 


submitted by the candidate. 
Finally, the short listed 
candidates would be admitted 
for the course based on a 
personal interview. 


Talking about the difference 
between the already existent 
one year programmes at other 
reputed institutes and the one 
year programme at IIM B Prof 
Bhattacharyya explained about 
the interdisciplinary nature of 
the course, the course structure 
which would comprise of 60% 
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Special Report 





of core subjects and the rest 
would be electives. Another 
unique feature would be the 
introduction of seminars: 
around 15 - 20 on general 
subjects by leading practitioners 
in the areas of Philosophy, 
History, Science, Literature 
during the course of the 
programme and a project at the 
end of the course. Students can 
also expect placement 
assistance. 


According to Dr Chandra the 
course would see a healthy 
interaction between students 
from different nations; the 
Institute aims to have 
international students enrolled 
in the programme and emphasis 
would be placed on the 
emerging economies where 
growth in business is likely to 
occur. 


On the lines of an international 
exchange programme, the one 
year programme will havea 
proposed-three week 
international module - a tour 


to some of the BRIC and 


African nations; this is 
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expected to be formalized over 
a period of time. The initial 
intake is expected at 60-75 
students in the first academic 
year, the fee structure would be 
market driven. Anda 
fellowship /scholarship would 
be made available for deserving 
students. 


The diversity among the 
students and in course subjects 
would help address thematic 
issues and sensitize managers 
towards society and the fields 
they would enter. 


GROOVE 2008 at NITIE 


Groove, which has turned into a 
tradition at NITIE for 
welcoming the new 
management batch and getting 
them into the groove to face the 
rigours of B-School went well 
past its objectives this year. With 
a mix of fun and academic 
activities, it was an ideal 
platform for inducting the new 
batch to kick off their life at 
NITIE. The four-day induction 
program started on 19th June 
with an introduction of the 





incoming batch and an ice- 
breaking exercise. Groove 08 
saw some new additions as 
compared to the previous 
editions with inclusion of 
management games aimed at 
fostering team spirit. There was 
a lot of interaction with senior 
batch students as well as manv 
alumni who had come to the 
campus to share their 
experiences with everyone. 


The new batch were given some 
marketing and finance case 
studies just to give them a taste 
of the academic rigour that they 
can expect over the next couple 
of years, and the selected teams 
made their presentations. 
Students showed a lot of 
enthusiasm and came up with 
innovative ideas. There was a 
Business Quiz which was a huge 
success with everyone. To test 
functional knowledge of the 
students, a series of written tests 
were conducted on topics like 
finance, marketing, operations 


and IT. 


A guided campus tour, football 
match and treasure hunt were 
also organised as part of the 
event to give students a break 
from rigorous academic 
exercises. Music enthusiasts 
were able to showcase their 
talent in guitar and song 
sessions and the crowd joined in 
to sing some eternally popular 
numbers. The skits enacted by 
some students were a delight to 
watch. 


The event couldn’t have hada 
better end than the bonfire 
which brought all to the same 
level and saw the seniors 
extending a literally as well as 
metaphorically warm welcome 


to the juniors at NITIE. 


IFT Notification Released 


The Indian Institute of Foreign Trade has invited applications for admission to its two-year MBA (International 
Business) programme for the session 2009-11. The programme provides general management education 
with special emphasis on international trade and business. Selections will be made on the basis of a written 
test to be held on November 23, 2008 (precisely a week after the CAT) to be followed by a Group Discussion, 
an Essay Writing exercise and Interview. The last date for the receipt of completed application forms is 
September 3, 2008. The course fees and charges applicable for participants of the 2009-11 batch will be 
intimated to them later at the time of acceptance, according to Institute sources but the fees for the current 
batch is Rs. 250000 per annum (US$16000 for Non residents). 


IIFT offers the MBA (IB) programme at both the New Delhi and Kolkata campuses. The programme 
has 180 approved seats in all - 120 for the Delhi Campus and 60 for the Kolkata one. Graduates from 
the programme have always received stellar placements from across sectors and the average domestic 
compensation package received by 2008 graduates was Rs 10.11 lakh per annum. 






CAT Notification Released 


The CAT 2008 Notification for MBA aspirants has been released and test bulletins and application forms are available 
from designated branches of Axis Bank till August 8, 2008. The form and the bulletin are priced at Rs. 1300 (Rs 650 for 
SC/ST candidates who have to submit a copy of their SC/ST certificate to the bank at the time of obtaining the form). 
The Bulletin and Application form can also be obtained directly from any of the IIMs till August 13, 2008 by sending 
a crossed demand draft drawn in favour of the respective IIM. The last date for acceptance of completed forms is 
September 5, 2008. CAT 2008 will be held on Sunday, November 16. 


The CAT Bulletin typically also mentions the list of non-IIM Institutes who accept CAT scores for admission to their 
programmes. There has been some confusion among many test takers this time as the Mudra Institute of Communication 
Ahmedabad, which has been accepting CAT scores for its first round of shortlisting has not been mentioned in the list. 
This is in accordance with whatever has been published in the CAT 2008 website. However, when Advanc’edge contacted 
the Admissions Office at MICA, they were told that this is an inadvertent error of omission and that MICA would 
accept CAT scores for admission to its 2009-11 programme. An official clarification from the CAT authorities is 
expected soon. 















A similar response has been obtained from NITIE, which is another noteworthy exclusion from the list in the CAT 
Bulletin. NITIE authorities have confirmed that the procedure for admission to their programmes will remain the same 
as in previous years and they will accept CAT scores. The omission has been communicated to CAT officials and 
NITIE is awaiting some kind of official rectification. 


A new addition to the list has been NIT Calicut. According to a report published in The Hindu on April 22, NIT 
Calicut will start an MBA programme for engineering graduates for which it will accept CAT scores. The programme 
was reported to be commenced from the next academic session (July 2009) with an expected 30 seats. When contacted, 
the Dean of NIT Calicut said that the modalities of the programme were still being worked out and details could be 
confirmed only after everything was finalized. 












Singapore based Nanyang Technological University which offers an MBA programme through its Nanyang Business 
School also features in the list of non-IIM institutes. However, speaking to Advanc’edge MBA over the phone, the 
Nanyang MBA Office said that while it is true that the possibility of accepting CAT scores from Indian applicants is 
being seriously considered, no final decision has been taken as of now. The Institute will be issuing a clarification on 
this through their website (www.nbs.ntu.edu.sg) once the official stance is released. | 









For all who write the CAT, incomplete information regarding institutes which accept scores and pertinent details of 
the programmes that they offer often pose a difficulty in decision making. For example, The Department of Business 
Management at the Punjab Agricultural University accepts CAT scores but the same is not clearly indicated in its 
website. Speaking to this publication over the phone, sources revealed that they offer a two-year (4-semester) programme 
with an option of an agribusiness specialization. There are 60 seats the fees are approximately Rs.125000 for the entire 
programme. At the time of going to print, written confirmation was awaited. To give our readers more such information 
so that they are not constrained in critical decisions due to information inadequacy, the Advancedge MBA Team has 
compiled the following directory. For more updates to the following and revisions (if any) check out the respective 
institute website or the magazine website www.advancedge.com regularly. 










Look out for similar information on institutes accepting other test scores like the XAT in upcoming issues. 
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LIVIN a 
Dream 








Sumit Poddar, second year student at the PGP of 
T A Pai Institute of Management in Manipal talks to Serena Kallian about 


his choice and his expectations from the degree. 





Tell us and our readers a bit Accountancy (PEE II) before 
about yourself. joining TAPMI. lam avery 
passionate follower of different 
sports like football, cricket and 
lawn tennis. I am a member of 
the Finance Forum of TAPMI 
and really enjoy taking part in 
the Business Plan Competitions 
of different B-Schools. In the 
future, I see myself as an 
entrepreneur contributing 


I hail from the “City of Joy” 
Kolkata. I have a Bachelor’s 
Degree in Business 
Administration from St. Xavier’s 
College Kolkata. It was my 
dream to get a Masters in 
Business Administration from a 
good institute and currently I 
am living my dream every day at 


the T. A. Pai Management meaningfully to society. 
Institute. I had cleared the Even after clearing the 
second level of Chartered second level of chartered 


Ri 


Ge 
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accountancy (PEE II), you 
chose to do a course in 

management from TAPMI; 
could you explain the shift? 


I want to be an entrepreneur. 
Being a Chartered Accountant 
would have given me excellent 
knowledge in Finance, but 
would not have helped me 
acquire cross-functional 
expertise. An MBA programme 
offers me good knowledge in 
Finance, as I am specializing in 
it, and also cross-functional 
expertise in areas such as 
Marketing, Operations, Human 
Resources and Systems. That is 
very important for being an 
entrepreneur. 


What sector would you wish 
to make a career in after you 
graduate? 


My first preference would be to 
work in a good Consulting 
company, but Iam also open to 
other options in the financial 
services sector. 


Did your background in BBA 
(finance) and Accountancy 
prove of any help to you 
during your preparation for 
MBA or the GD/PI rounds? 


My graduation and PEE II did 
not help me significantly in my 
preparation for MBA, but it was 
of great help in the GD/PI 
rounds. 


For one thing, it was not very 
difficult to convince the 
interview panelists about my 
interest in MBA or the career 
path that I wished to follow. 
Having completed BBA, going 
for a Masters in the same field 
was a logical step. Having a 
decent background in Finance 
was a double-edged sword. 
The good part was that I knew 
that I would be asked 
questions in Finance for sure 
and it did happen so. The 
challenge was that I had to be 
really sound on those topics, 
otherwise the interviewer 
would have rejected me 
outright. 


I had studied subjects like 
Marketing and Human 
Resources in my graduation. In 
Group Discussions, having a 
-basic knowledge of all these 
subjects was really helpful. 
Also, given my profile, I could 
expect some very obvious 
questions in my interviews 
relating to the shift from CA to 
MBA. 


What was the most 
challenging aspect of the 
selection process at TAPMI? 


The selection process at TAPMI 
is one of the more exhaustive 
ones among all B-schools in 
India. It consists of a Group 
Discussion, a written summary 


of the discussion, a two-minute 
extempore speech, a write-up 
on career goals, a panel 
interview and finally, an 
interview with the Director of 
the college. 


Having to clear so many stages 
in itself is a challenge, but the 
most challenging aspect was the 
Panel Interview. The panel 
interviews of TAPMI are 
famous for grilling students 
and mine was no exception. I 
was questioned exhaustively 
about all the things mentioned 
in my form andI had to 
struggle hard to convince the 
panelists about my shift from 
CA to MBA. The panelists tried 
to make me nervous and test 
my attitude. I tried very hard to 
maintain my cool and answer 
without losing composure. It 
was one of the most stressful 
interviews that I faced during 
the entire period when I was 
appearing for the final stages 
of selection in various 
institutes. 


What do you consider the 
USP of your institute? 


TAPMI has a good brand name 
and while I was applying, I had 
spoken to several students who 
were studying there at that 
time; their reviews were very 


good. 


Speaking of USP, I would like to 
mention two points: The first 
one is discipline. My friends at 
other B-Schools still can’t 
believe that we need to have 
100% attendance in classes. The 
institute has really inculcated 
strong values in us. 


The second USP would be the 
interaction and bonding 
between the students of 


different batches. TAPMI has so 
many group activities involving 
seniors and juniors that the 
bonding among students is 
tremendous, and that leads to 
invaluable learning. 


Tell us about the life in 
TAPMI in general. 


Life at the college is very good. 
Almost all assignments are 
group activities. The TAPMI 
curriculum has a unique 
“theme-based” structure and 
work pressure goes on 
increasing as the first year 
progresses. There are also 
numerous committees and fora 
and therefore extra-curricular 
activities go on all the time. In 
fact, we don’t have to plan our 
days: the college does it for us! 
Also, there is enough time for us 
to indulge in different sports, 
though not regularly. TAPMI 
has students from all over the 
country with varied 
backgrounds. The batch is also 
very rich in work-experience. A 
lot of personal attention is given 
to the students by the faculty 
and there is healthy interaction 
between students and faculty, 
both in and outside the 
classroom. 


Would you like to add 
something for our readers 
who are keen on 
management studies? 





Doing an MBA is a once-in-a- 
life-time experience. One has to 
experience it to understand it 
well and know its worth. Strive 
hard to get admission into the 


_ premier colleges and once you 


get there, prepare yourself for a 
fun-filled, challenging, 


enlightening roller-coaster ride. 


All the best. = 


Advanc'edge MBA August 2008 39 


` mm F 
Zant, 2 
ZE tie 
Au a 
GC AC 
Wen — 
e ell 
F a U 
io AN 
Ae ` ` 
"a EE 
a os a 
— ie 
~~ 
oy 2 
E ke P, 
Á E:r 
= D ot d 
ez Tiy "e 
De 


SUPERMAN (ager 





augato Banerjee, 
S Country Head, 

Victorinox holds a 
post graduate degree in 
Engineering (production 
technology) anda 
management degree from IIM 
Ahmedabad. He has 18 years 
of work experience in various 
areas - durables, B2B, 
entertainment. He has 
previously worked with 
companies like Blow Plast, 
India Today Group (radio 
division), Euro Ceramics Ltd. 
He is currently with 
Victorinox India (P) Ltd. as 
country head for their travel 
gear division. In a quick, 
insightful conversation with 
Kavita Krishnamurthy 
Madiyal, Saugato reveals 
many an interesting 
perspective: 


What do you think are the 
roles that today’s new age 
manager has to don? 


The new age manager has to be 
a “superman”. His skill sets 
need to be superior in all 
faculties. He needs to be a good 
people’s person, has to have 
foresight, grit, has to think like 
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an entrepreneur, be able to 
take risks and over and above 
everything else, has to be able to 
spend “quality time” at home 


with family! 


You mention family time, but 
life in the corporate world 
can be very demanding. How 
does one create a balance 
between work and life? 


I do not really have an answer 
for this. It is a very individual 
thing, you see. Some are able to 
do it, some are not. My guess 


would be if one is generally 
able to manage time well, 
which in itself is a matter of 
natural inclination, he should 
be able to strike that balance 
between personal and 
professional life. 


What skills would you ask the 
aspiring managers to imbibe? 


Entrepreneurial skills - period! I 
strongly believe that one can’t 
be a successful manager if he 
does not think of the 
assignment at hand as his own 
venture. Firstly, he will do his 
best not to mess up. Secondly, 
even if he does, he gets up and 
tries again harder and does not 
simply walk off... all successful 
managers yearn to contribute to 
their work or work place; the 
equation, only then, gets 


balanced. 


What is lacking in 
management education 
today, according to you? 


Management education, like 
most education in our country, 
is vertically aligned. It teaches 
you concepts but does not 
adequately teach you how to use 





it in the real world. I think 
the ability to contextualise the 
concepts learnt is the key. A 
person should work for some 
years before he goes to 
management school, only then 
does he get the true feel and 
sense of what is being taught. 


What are the challenges and 
rewards that you have had in 
your personal career? 


Honestly, I can’t be very specific 
about that. Any portfolio that I 
have handled, I have always 
tried to look at it froma 
different perspective than what 
was adopted and approached it 
with processes different from 
what were already being 
followed. I would ask a lot of 
questions (and not all smart 
ones at that) and surprisingly, 
many a time, several options to 
better the ongoing process 
would come up from those 
questions. These options would 
challenge me immensely and I 
guess successful implementation 
of the same would be the apt 
reward. 


What are the emerging trends 
and prospects within your 
sector? 


In the travel gear sector, air 
travel has increased 
tremendously of late and has 
redefined people’s need for 
luggage. Business travel is also 
at an all time high. As lifestyles 
change, people are becoming 
more brand or fashion 
conscious and that is reflected 
even in luggage which had 
always been a low involvement 
category before. Nowadays, 
the traveller wants to be seen 
with a certain kind of travel 
gear as it is a personal 
statement they want to make. 
Prospects for higher-end 
luggage are soon going to be 


pretty big in India. 


Do you think Indian 
managers are equipped to be 
global managers? 


I certainly think so. Indian 
managers are the perfect blend 
of people with character, 
integrity, drive, intelligence and 
compassion. I don’t think they 
lack anything. If you analyse 
business developments across 
the globe you will find Indian 
managers everywhere - Indra 
Nooyi, Vikram Pandit are only a 
couple of examples. 

The notions of profitability 
today have changed and 
added new dimensions to 
jobs and roles as well. Has it 
endangered the ethics of the 
manager too? 


I think “greed” is a good word. 
The problem arises when one 
gets too greedy and wants 
everything too fast. This stems 
from a false sense of self 
esteem, societal and peer 
pressure. The truth is just as the 
saying goes: “there are no short 
cuts in life”. If today’s managers 
learn to chase success, money 
will automatically chase them. 


What according to you are 
the most important 
ingredients of success? 


I cannot sermonise on a sure- 
shot formula, but I can tell you 
what works for me. I have 
always kept my conscience very 
clear, my mental state as happy 
as possible, planned/ strategised 
well and then gone for the kill. 
Till date, it has worked for me. 


How do you think the world 
will look twenty years from 
now? 


Hey, Dom not Nostradamus and 
wouldn’t even want to hazarda 
guess. On the other hand, I can 
share with you how I wish 





the world to be twenty years 
from now. Global warming 
should no longer pose a 
threat, people should have 
figured out better ways to 
spend their pent up feelings 
than blowing themselves and 
others away, India should 
achieve 100% literacy and the 
most phenomenal work force 
in the world... Actually, the 
list is endless, 


What advice would you give 
to young management 
aspirants? 


Do not get into management 
school because of parental or 
peer pressure or because it 
seems to be the only thing to 
do. Get some direction. Try 
to ask yourself and intelligent 
people around you why you 
should enrol and what it is 
that you want to achieve out 
of it; will it really enhance 
your knowledge and be a 
catalyst to change your 
perspective on life? If you are 
able to find decently 
satisfactory answers to these 
questions, only then should 
you go for management 
education. Very importantly, 
get into management school 
only after you have worked 
for sometime. m 
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THE 
RANBAXY 
SALE 


m Suresh Srinivasan 


Background 


Ranbaxy CEO Malvinder 
Singh’s decision to sell his family 
stake in Ranbaxy to a Japanese 
company called Daiichi Sankyo 
took the industry by surprise. 
Especially so, because Ranbaxy 
is one of the biggest Indian 
pharmaceutical firms and has 
grown internationally over the 
last decade - it was looked upon 
as a role model by many other 
companies in the Indian 
pharmaceutical industry. Its 
market capitalization is around 
US$ 5 billion. The news of sale 
was more surprising given the 
fact that Ranbaxy itself had 
acquired close to fifteen 
companies over the last two and 
a half years. Why then did 
Ranbaxy promoters sell their 
stake out and the company 
choose to become a subsidiary 
of a Japanese company? 


Ranbaxy is one of the world’s 
top ten ‘generic’ pharmaceutical 
companies. The company 
believes in providing access to 
quality healthcare and ‘world 
class’ medicines at affordable 
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prices across 
the globe. It 
focuses on the 
manufacture 
of ‘generic’ drugs and is a 
reckoning force in almost all the 
twenty four major 
pharmaceutical markets of the 
world. It has presence in around 
fifty countries, both developed 
and emerging, and has 
manufacturing bases in more 
than eleven countries employing 
around 11,000 people. Its 
promoters hold around 35% of 
equity shares in the company, 
the Indian public hold around 
19% while the remaining 46% is 
held by financial institutions and 


banks. 


Daiichi Sankyo Group is Japan’s 
third largest pharmaceutical 
company. It is primarily a “drug 
discovery’ company that aims to 
continuously develop innovative 
drugs and has significant global 
reach. 


A quick exploration of how 
different types of players 
operate in the pharmaceutical 
industry could be useful in 





understanding the rationale or 
dynamics of the Ranbaxy - 
Daiichi Sankyo deal. In order to 
be successful in this industry, 
drug discovery companies 
need to keep up the momentum 
of pronounced innovations and 
discoveries, especially with 
expiring patents, and this entails 
large Research and 
Development (R&D) spend. 
These companies also 
sometimes manufacture 
branded drugs and through the 
patenting process, they secure 
exclusive rights to manufacture 
these drugs for a certain period 
of time. This gives them an 
advantage in that they can price 
these drugs higher and earn 
higher profit margins. On the 
down side, it takes significant 
research efforts and expenses to 
introduce a “branded drug’ in 
the market and in many cases, 
the eventual product may not be 
launched at all. The risk element 





is therefore high in 
developing new drugs. 


On the other hand, generic 
drug makers are licensed to 
manufacture branded drugs 
once the patent for the branded 
drug expires. Such licenses 
however are provided to many 
other manufacturers and hence 
there is intense competition 
(though lower risk) and 
substantial cost pressures for 
these manufacturers. Hence, the 
price of generic drugs is 
generally lower, eroding the 
drug maker’s profit margins. But 
at the same time, generic drugs 
are more affordable for 
consumers. 


In addition to the above, having 
a low-cost manufacturing base, 
having access to quality 
manufacturing processes and 
facilities approved by the US 
Food and Drug Administration 
(FDA) are all equally important 
factors that will lead to success 
in the pharmaceutical industry. 
Given this backdrop, let us 
examine the Ranbaxy - Daiichi 
Sankyo transaction and unearth 
the rationale behind the coming 
together of these two parties. 


The deal 


Recently, as mentioned above, 


Daiichi Sankyo agreed to 
acquire 35% of equity shares in 
Ranbaxy which would be 
procured from Ranbaxy’s 
promoters, the Malvinder Singh 
family. It was also agreed that 
Daiichi Sankyo would make an 
open offer to acquire an 
additional 20% equity shares 
from the open market. This 
came as a surprise, because 
having established and driven 
the company to such heights, it 
was not clear why the owners/ 
promoters would want to 
completely exit it at this 
juncture? Was it the value 
offering made by Daiichi 
Sankyo? What then are the 
future plans of the Singh 
family? 


For the purpose of this 
transaction, Daiichi Sankyo 
valued Ranbaxy at around US$ 
8.5 billion, more than 70% 
higher than Ranbaxy’s current 
market capitalization of around 
US$5 billion. (Market 
capitalization indicates the total 
value of all shares of the 
Company traded at the Bombay 
Stock Exchange as of July’ 08, 
which in turn represents the 
total value of the company as 
perceived by shareholders) With 
Ranbaxy earning profits around 
US$ 250 million during the 


current year, the transaction 
is valuing Ranbaxy at an 
earnings multiple of close to 
35 (US$8.5 billion divided by 
US$250 million). This 
effectively means that Daiichi 
Sankyo is ready to pay thirty 
five times the current earnings 
of Ranbaxy to acquire shares 
in the company. The offshoot 
is that the Malvinder Singh 
family will completely exit 
Ranbaxy, as owners. 


On announcement of the 
details of the deal, the share 
price of Ranbaxy increased by 
close to 5%, while Daiichi 
Sankyo’s shares dropped by 2%. 
(This of course was nothing 
extraordinary, as the shares of 
the acquiring company in almost 
all cases of acquisition decrease 
in value while the share value of 
the target company increases.) 


In the past, prominent players 
such as Pfizer, GlaxoSmithKline 
PLC had all been contemplating 
acquiring Ranbaxy, but Daiichi 
Was in a position to quickly 
close in on this deal. 


Rationale for the deal & 
Future of the Ranbaxy 
promoters 


e By being present in both the 
‘drug discovery’ as well as 
‘generic’ segments, Daiichi will 
now have access to the 
entire ‘product life cycle’ of a 
drug. This hedges the inherent 
risks associated with the new 
drug discovery process and 
mitigates this risk, to a certain 
extent, through a steadier 
stream of business from the 
generics segment, albeit at 


lower margins. 


e Through this merger, 
Ranbaxy will be able to 
produce more and better 
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products as Daiichi is also 
likely to bring in Japanese 
skills in process, quality and 
teamwork to the merged 
entity. 


e Scaling in size isa key 
rationale for this deal from 
Datichi’s perspective. Daiichi 
Sankyo’s proprietary 
discovery business 
complements Ranbaxy’s 
generic business well. The 
expanded global reach of the 
combined business and 
strong growth potential 
create additional synergies. 


e Through the Ranbaxy deal, 
Daiichi Sankyo is also 
securing entry into the 
Indian market. This can 
straight away have a positive 
impact on Datichi’s top line 
(through additional revenue 
streams) as well as bottom 
line (as Ranbaxy isa 
profitable company). 


e Cost reduction, productivity 
and access to state of the art 
‘generic’ R&D and quality 
scientists are some other 
important motives from the 
Daiichi perspective. In order 
to remain competitive, 
Daiichi has indicated that it 
could shift a part of its 
production base to India and 
could achieve further cost 
competitiveness by 
optimizing its new R&D and 
manufacturing facilities. 


e Froma Ranbaxy perspective, 
the family has encased its 
value in the company, and has 
secured a premium of close 
to 70% over the market price. 
One may raise questions as to 
the timing of the deal and 
whether the market was 
conducive, etc., but, 


nevertheless, the family 
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decided it would be for the 
better. Malvinder Singh has 
agreed to continue as CEO 
of Ranbaxy and it does not 
seem that Daiichi will disturb 
the current set up in Ranbaxy. 
Malvinder Singh could now 
probably concentrate more 
on his other healthcare 
businesses such as Fortis 
hospitals and Religare 
Finance. Singh could also 
focus more on a drug 
discovery company that he 
recently set up asa part of 
Ranbaxy, which was spun off 
as a separate legal entity, just 
before the decision to sell 
stake in Ranbaxy was made. 


Other issues likely to impact 
the deal 


e Itisimportant to note in this 
context that Ranbaxy had 
been battling Pfizer over 
patent rights for the latter’s 
blockbuster cholesterol- 
lowering drug, Lipitor. This 
recently ended with Pfizer 
and Ranbaxy amicably 
settling their worldwide 
litigations. This is good news 
for Ranbaxy, and now for 
Daiichi, as well. 


e Another recent 


development, which is not 
good news for Ranbaxy or 





Daiichi, is that the US 
government seems to be 
initiating legal action against 
Ranbaxy for allegedly 
forging documents and 
selling sub-standard 
products. The magnitude of 
the allegations and their 
seriousness are still not very 
clear. However, on 
announcement of this news, 
Ranbaxy’s shares dropped by 
around 11%, which happens 
to be the largest drop in the 
value of Ranbaxy shares in 
more than 6 years. Daiichi 
has confirmed that it is 
already aware of this 
development and though it is 
cautiously following the 
developments, it does not 
see this impacting the deal at 
this point in time. 


It would still take a while for this 
deal to be actually wrapped up 
and by that time the magnitude 
of the allegations would also be 
clear. All said, Ranbaxy is a 
professionally run global 
company which has made our 
country proud. We would expect 
the company, henceforth under 
the leadership of Daiichi to add 
more value to the country. 
Possibly, Malvinder Singh could 
also now create more Ranbaxys 
for our country! m 


Background 


The retail price of petroleum products has of late been a 
topic of extensive discussion in global as well as Indian 
context. This is primarily due to the international price of 
crude having shot up to unprecedent levels, and a part of 
such increase being reflected in the price of petrol and 
diesel at retail outlets (petrol pumps) in India, impacting 
the common man. 


he pricing mechanism 
1 of petroleum products 

is a complex issue. 
There are various reasons for 
this. First of all, we all know that 
international prices of crude oil 
significantly fluctuate due to 
various geopolitical issues, 
demand supply mismatch, 
weather, political unrest, terrorist 





attacks and speculative activities. 


Today, with more than 70% of 
India’s petroleum consumption 
being imported, the pricing of 
these products for retail 
customers has become even 
more complex. 


There is a serious lack of 
transparency in the pricing 
mechanism and common 


Fuel 
Pricing 
In 
india 


consumers do not have a clear 
understanding of how exactly the 
mechanism works. For example, 
how is the price per litre of 
petrol, or diesel, arrived at? What 
is the landed cost in India when 
the fuel is imported? How big is 
the tax component that is added 
on to this by the Government? 
Wealso hear that the government 
subsidizes the cost of petrol and 
diesel: is this true? Then, which 
statement is correct: does the 
government tax petroleum 
products, or do they subsidize the 
products? We also hear that oil 
marketing companies like 
Hindustan Petroleum, Indian Oil 
and Bharat Petroleum are 
absorbing the losses that arise 


from subsidization of retail prices. 


How does this fit into the overall 
pricing policy for the country’s 
petroleum products? In this 
article we will attempt to analyze 


A JOUSI 


Bizness 


answers to many of the 
questions raised above. We will 
also attempt to provide 
solutions to some of the 
perceived problems and discuss 
the practicality of 


implementing the same. 


History 


During the mid-1900s a large 
number of international oil 
companies like Shell, Esso and 
Caltex were operational in the 
Indian petroleum retail sector. 
These oil companies had 
independence in pricing oil 
products. However, during 
independence, an attempt was 
made by the government to 
regulate prices by imposing a 
‘cap’ on prices that could be 
charged to consumers. The 
government subjected petroleum 
product prices to a ‘cap’ based 
ona formula that would be 
calculated on the imported price 
of the petroleum product, plus 
taxes (including excise duties and 
other local taxes) and an 
acceptable margin for refineries. 
This was made applicable for all 
oil producing and marketing 
companies irrespective of the 
cost of production and 
marketing. The lack of linkage 
between the cost of production 
and the eventual price of 
petroleum products was the 
major drawback of this pricing 
mechanism. However, during 
1975, when around 90% of the 
country’s consumption demand 
was met by domestic production 
and refining of crude, an ‘Oil 
Pricing Committee’ set up by the 
government recommended the 
discontinuation of the above 
pricing methodology; it 
introduced a pricing mechanism 
that used the domestic cost of 
production as the base for 
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pricing, rather than the imported 
price of petroleum products. 
This turned out to be what till 
recently was known as the 
Administered Price Mechanism 
(APM) which was managed by 
the Oil Coordination Committee 
(OCC). This methodology of 
pricing allowed the domestic 
refining and marketing 
companies to retain a surplus 
over and above their cost of 
production and thus remain 
profitable. The APM and OCC 
supplemented the role of the 
market through intervention and 
control. It compensated the 
producers, refiners and marketers 
and provided them with an 
acceptable return on investment. 


Post independence the 
government of India gradually 
gained control of the oil 
industry. Domestic oil 
discoveries in Cambay and 
Bombay High made India’s 
supply side position comfortable. 
Subsequent to the industry policy 
resolution of 1956, Indian Oil 
Corporation (IOC) was formed. 
Indo Burma Petroleum (IBP), a 
private sector player, was later 
acquired by IOC during 1970. 
Two other new oil marketing 


companies Hindustan 
Petroleum Corporation 
Limited (HPCL) and Bharat 
Petroleum Corporation 
Limited (BPCL) were also 
incorporated in 1974 and 1976 
respectively. By early 1980s 
the government of India was 
controlling the entire oil 
industry. 

The APM was administered 
through creation of an ‘oil pool’ 
account, to which the surplus, 
or deficits, arising out of retail 
sale of petroleum products were 
charged. Until the early 1990s, 
when international crude prices 
were soft and the fluctuations in 
prices were at a minimum, the 
oil pool account was running at 
a surplus and the pricing 
mechanism was running 
effectively. The final price for 
petroleum products being 
charged to the retail consumers 
more or less balanced costs, 
resulting in no major subsidies 
at the aggregate petroleum 
products level. However, there 
were cross subsidizations 
involved. What this means is, 
diesel and kerosene were 
deliberately priced lower and 
deficits out of these were 








subsidized by deliberately 
holding the price of petrol 
above its cost. (Diesel in India 
is priced around 25% below 
petrol, whereas, globally 
diesel is around 20% more 
expensive than petrol; this 
results in petrol prices in India 
being one of the most 
expensive in the world). 
Subsequently however, the 
demand for petroleum 
products started to grow 
exponentially and global 
prices started to move sharply 
upwards primarily fuelled by 
volatilities in West Asia and 
the 1991 Gulf War. At this 
point in time, due to political 
sensitivity, respective 
governments were unable to 
pass on the increased burden 
to consumers, and this started 
pushing the oil pool deficit to 
alarming levels. Meanwhile, 
the government, on the 
recommendations of 
Sundarajan Committee, had 
decided to dismantle the APM 
in a phased manner which was 
intended to be fully effective 
by 2002. During 2002, the 
government also allowed 
100% Foreign Direct 
Investment (FDI) and private 
players to operate in retail 


marketing of petroleum 
products. This saw the 
emergence of large local and 
international players in the 
retail oil marketing business. 
Today, there are around 
37,000 petrol pumps, private 
and public sector owned, in 
the country. 


Current Situation 


The so called dismantling of 
the APM was to facilitate a 
market-based mechanism 
where the retail prices of 
petroleum products would be 
determined by the market 
forces; thus, the retail customer 
would pay the market price and 
at the same time, the oil 
refining and marketing 
companies would not lose 
money by having to sell 
products at a price below the 
cost of production. If this had 
worked effectively, the oil 
marketing companies should 
have been able to charge retail 
consumers a price that was in 
line with the cost of 
production, or the cost of 
imports, as applicable. But in 
spite of dismantling the APM, 
this did not happen and 
subsidies continued, though in 


a different form. The APM 


now operates such that the 
oil marketing companies can 
increase the price of petroleum 
products only when the 
government approves the same. 
Of late, again due to political 
sensitivity and vulnerability 
of the coalition UPA 
government, only a small 
portion of global crude oil 
price increases have 
eventually been allowed to be 
passed on to the retail 
consumers. The oil marketing 
companies have thus been 
asked to absorb the deficit. 
This deficit is being made good 
through issuance of oil bonds 
to the oil marketing companies 
that could be cashed by the 
latter only over along term; in 
effect, therefore, the 
government is borrowing from 
the oil marketing companies to 
finance the deficit resulting 
from the increased petroleum 
product prices, which the 
government has been unable to 
pass on to the retail consumers 
for fear of political backlash. 
This has resulted in oil 
marketing companies losing 
significant cash, which amounts 
to around Rs.14 for every litre 
of petrol sold, Rs.25 for every 
litre of diesel sold, Rs. 38 for 
every litre of kerosene sold and 
Rs.340 for every 14Kg LPG 
cylinder sold. This roughly 
translates to a daily loss of 
around Rs.400 crore for IOC 
alone, and would further 
translate to a projected loss of 
Rs.212,000 crore in 2008-09 for 
all the three oil marketing 
companies put together. The 
government however seems to 
have issued oil bonds only to 
the extent of Rs.60,000 crore, 
until now. So for all practical 
purposes, the oil marketing 
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companies are taking on the 
burden of cash losses 
resulting from the 
government’s inability to 
raise prices of petroleum 
products to market- 
determined levels in a timely 
manner. 


Let us now discuss the 
composition of the various 
components of the eventual 
etroleum product price. IOC 
e been calculating the 
landed cost of petrol and 
diesel periodically, which 1s 
linked to the international 
price of crude. The landed 
price in Mumbai during May’ 
08 was, for example, Rs.38 per 
litre of petrol and Rs.49 per 
litre of diesel. The oil 
marketing companies were 
required to pay this price to 
procure the same from 
refiners. On these amounts, 
the government imposes an 
excise duty and educational 
cess, which amounts to 
Rs.14.5 per litre of petrol and 
Rs.5.1 per litre of diesel. In 
addition, sales tax has to be 
paid to the state government 
amounting to Rs.11 per litre 
of petrol and Rs.7 per litre of 
diesel. This results in a total 
cost of Rs.63.5 for a litre of 
petrol and Rs.61.1 for a litre 
of diesel, which is what the oil 
marketing companies 
eventually spend to make 
available petrol and diesel at 
the WE Pc 
Gëtter the companies 
are not free to sell the 
products to the retail 
consumers at this cost plus a 
margin. The companies sell 
the same at the prices which 
the government prescribes 
them to sell, which is Rs.49.7 
per litre for petrol and Rs.35.6 
per litre for diesel (prices that 
prevailed in Mumbai, in June’ 
08). This results in a loss of 
Rs.13.8 per litre of petrol and 
Rs.25.5 per litre of diesel. 


Coming back to the pricing 
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mechanism of petrol and 
diesel, it appears that the 
government is still securing 
revenue from tax amounting 
to Rs.25.5 (Rs.14.5 plus Rs.11) 
per litre of petrol and Rs.12.1 
(Rs.5.1 plus Rs.7) per litre of 
diesel, while it is the oil 
marketing companies that are 
absorbing the losses of Rs.13.8 
per litre of petrol and Rs.25.5 
er litre of diesel, though oil 
bonds are issued. Taxes thus 
constitute around 40% of the 
cost of petrol and around 20% 
of the cost of diesel, which is 
significantly high compared to 
international benchmarks; 
United States, for example 
charges around 10% taxes. 


Pricing mechanisms in 
developed and 
developing nations 


Oil subsidies have been part 
of every country, only ‘he 
extent of subsidy varies. 
United States (US), for 
example, is the largest 
consumer of petroleum 
products in dë world with 
close to 50% of total 
consumption being in the 
form of gasoline. The pricing 
mechanism in the US (as in 
April 2008) results in around 
75% of the final gasoline price 
being attributable to the cost 
of crude oil, 10% to refining, 
another 10% to taxes, and the 
remaining 5% to distribution 
and marketing. The US 
reasonably ben gasoline 
prices; price per litre of 
gasoline as 3 June 2008 was 
around US$1.07 a litre. The 
pricing structure in the 
European countries however 
results in a higher tax 
component; a litre of petrol 
costs more than twice the US 
price, at around $2.33 in the 
United Kingdom. The oil rich 
countries such as Venezuela 
sell petrol at around US$ 0.05 
to its retail customers. Many 
other countries steeply 


subsidize their petrol prices 
including Iran (US$0.11), 
Saudi Arabia (US$0.12), 
Egypt (US$0.32), Malaysia 
(US$0.84) and Nigeria 
(US$0.10). India sells the same 
at around US$1.30 per litre. 
In China too, (US$0.81 per 
litre) the story is similar 
where the state oil companies 
are restricted from passing on 
new crude costs to their 
consumers in order to 
maintain the 10% plus 
economic growth that the 
country has been achieving. 


Way Forward 


Analysts argue that high ‘triple 
digit’ oil prices are here to 
stay, though they may settle 
down at marginally lower 
prices over the short to 
medium term. Various 
solutions are also being 
contemplated by analysts, 
which includes taxing ‘what 
the traffic can bear’; tor 
example, charge petrol users 
having larger capacity cars by a 
bigger amount, possibly 
through higher registration 
taxes. But critics are quick to 
respond that these are nothing 
but extension of subsidies in a 
different form. One 
development that seems more 
or less inevitable in the Indian 
context is the creation of a 
mechanism that will, over a 
period of time, reduce the 
subsidy for retail consumers. 
This will result in actual costs 
of petroleum products being 
charged to end users and hence 
could possibly incentivize the 
end users to achieve reduced 
consumption levels. At 
present, this seems to be the 
only way to streamline a 
system ridden with 
complicated cross subsidies. 
However, this is bound to 
have serious political 
ramifications, but mature 
leaders need to bite the bullet, 
albeit in a phased manner. m 


THE IDEA - SPICE 
MERGER: A CLEAR 
H KIU RE m The Advanc'edge Business Research Team 


fifth largest mobile 

telecom operator with 
around 26 million subscribers. It 
operates in nine circles and is 
proposing to start operations in 
Mumbai and Bihar shortly, and 
aiming to be a ‘pan’ India 
operator very soon. The other 
bigger players in the mobile 
telecom sector are Bharti Airtel, 
Vodafone, Tata Indicom and 
Reliance. Idea Cellular recently 
agreed to acquire Spice 
Communications Ltd, having a 
subscriber base of around 4.4 
million, through a complex 
merger deal. The key objective 
of this article is to understand 
the structure of this acquisition 
and appreciate the rationale 
behind this transaction. 


I dea Cellular Ltd is India’s 


Idea Cellular, predominantly 
owned by the Aditya Birla 
Grovp, will now acquire Spice 
Telecom that is partly owned by 
BK Modi and partly by TM 
International (TMI), a Malaysian 
multinational company with 44 
million subscribers and 
operations in more than 10 
countries; Modi owns around 
41% while TMI owns around 
40%. It has been agreed that 
post acquisition, Spice Telecom 
will not be in existence and the 
current operations of Spice will 
be rebranded as Idea. Spice 
operates in Punjab and 
Karnataka circles. 


Background 

India is the second largest and fastest growing mobile telecom 
market in the world. Many international players are waiting to gain 
entry into this attractive market, which is shortly proposing to enter 
a ‘high technology’ phase, where licences for ‘3G’ services are 
expected to be auctioned out later during 2008. India also has very 
low telecom penetration — close to 15% — compared to other 
emerging markets like China and developed countries like the USA 
where telecom penetration ranges from 20% to 60%. Given the 
attractive market that it is, we have seen global majors like Vodafone 
recently gaining entry into it by paying very high premiums. Domestic 
Indian mobile telecom operators are also trying to consolidate their 
positions and thereby grow to become strong players who can 
capture a larger pie in the untapped mobile telecom market. The 
current transaction between Idea Cellular and Spice Telecom was 
also finalised with the same objective of consolidation and growth 
in the attractive Indian mobile telecom market. 
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The structure of the 
transaction 


1. The first part of the 


transaction entails Idea 
acquiring Modi’s 41% stake at 
around Rs.2,700 crore in 
cash; Idea cellular would pay 
this amount directly to Modi, 
who would take the cash and 
exit Spice Telecom as a 
shareholder. In addition to 
this, Idea will pay around 
Rs.540 crore to Modi in order 
to ensure that he does not 
henceforth compete with the 
mobile telecom business of 
Idea Cellular. After exiting 
the mobile telecom business, 
Modi now proposes to focus 
on his other businesses in 
mobile phone handsets, 
telecom software services and 
business process outsourcing 


(BPO) activities. 


. Idea Cellular is eventually 
paying around 40% premium 
for the Spice shares over what 
was quoted in the market. 


. TMI, the Malaysian Telecom 
company is however very 
keen to continue as a player 
in the fast growing Indian 
mobile telecom industry. 
With Spice being 
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completely taken over by 
Idea, TMI and the Birlas 
have come to an 
understanding that TMI 
would henceforth work as 
part of Idea Cellular and be 
partners in Idea Cellular. 
In order to accommodate 
TMI in Idea Cellular, the 
second part of the 
transaction would entail 
Idea Cellular issuing 5% 
shares in Idea to TMI in 
lieu of its 40% stake in 
Spice. This part of the 
transaction is structured 
through an exchange of 
shares, without any cash 
settlement. One is 
naturally curious to ask 
why TMI is settling for a 
meager 5% in Idea in 
exchange for its 40% stake 
in Spice. The reason is that 
40% shareholding in a 
company like Spice (which 
has 4.4 million subscribers 
only) equates favourably 
with 5% in a much larger 
company like Idea (which 
has 26 million subscribers). 


. While TMI has 5% 


shareholding in Idea 
Cellular through this 
transaction, it naturally has 
an appetite for a larger 
stake in Idea Cellular. The 
company is ready to invest 
more and take on more 
risks as one of its key 
objectives is to be a 
prominent player in the 
Indian telecom industry. 
Given this aspiration, a 5% 
shareholding in Idea does 
not provide the.critical 
mass. The Birlas accept this 
position and hence, the 
third component of the 
transaction is structured as 
follows: In addition to the 
5% equity shares allotted 
in exchange of its shares in 
Spice, TMI would be 
allotted an additional 15% 


shares in Idea Cellular 
through preferential 
allotment for a cash 
payment of Rs.7,300 crore; 
this would take TMI’s total 
shareholding in Idea to 
around 20%. More 
importantly, from being 
operational in just two 
circles, TMI will now 
become a serious pan-India 
player. Since Idea Cellular 
has aggressive plans to 
grow its national presence 
to virtually all circles in 
the country, TMA’s 
chances of expansion in 
India are also bright. 


5. Public shareholders of 
Spice (other than Modi and 
TMI) will have an option 
to sell their stakes directly 
to Idea Cellular for cash 
through an open offer, or 
they could exchange their 
shares in Spice for shares in 
Idea, thus becoming 
shareholders in Idea 
Cellular. This is the fourth 
and final component of the 
transaction. 


Like most others, this deal too 
has its downsides. Idea has 
already paid and received 
licenses for operating in 
Punjab and Karnataka circles 
and it is duplicating a part of 
the same as it acquires Spice 
Telecom. Similarly there are 
other duplications as well - for 
example, Spice has already paid 
and received licenses for 
Andhra Pradesh, Delhi, 
Haryana and Maharashtra 
circles, where Idea already 
operates. However acquisition 
of Spice’s ongoing operations 
in Punjab and Karnataka will 
give Idea a head start in these 
two circles. The transaction is 
expected to be completed by 
the end of the year subject to 
regulatory approvals. m 


The US Economy — 
A Roundup 


m Suresh Srinivasan 
he indicators pointing 
towards the slowing 


T down of the United 
States (US) economy are 
becoming stronger and clearer 
with the passing of each day. 
There now seems to be more 
widespread concurrence that the 
US economy is contracting, or, 
as some analysts put it, has 
already moved into a.phase of 
economic depression. The 
question that is being debated 
now is how rigorous the 
following phase of recession is 
likely to be in the US. Also, what 
will be the implications of such 
a development on the global 
economy? 


A certain section of analysts 
feels that the downturn we are 
going to see, more powerful in 
the Us than anywhere else, 
could be unprecedented. The 
reason for this view is that the 
American economy is negatively 
impacted by many factors, all at 
the same time - the housing 
market collapse, along drawn 
credit crunch and an oil crisis of 
a magnitude that has not been 
seen before. However, there are 
others who feel that even if 
there is a recession in the US, it 
may not be as rigorous this time 
around. More specifically, the 
global economy may not be 
sharply impacted as other 


economies like China and India 





are showing strong resilience 
and could well compensate for 
the American slow down. 


However, with the US in deep 
trouble, and the dollar 
increasingly under pressure, the 
former group argues that 
Europe has already started to 
significantly slow down. The 
pressures on Asia could be two 
fold - one from high inflation 
and the second from negative 
impact on its exports, as an 
economically unhealthy US, 
being the main'consumer of 
Asian exports, will significantly 
slow down Asian exports. South 
American economies like 
Mexico and Argentina, which 
are largely dependent on the 
American economy, could also 
experience large scale 
contraction. More banks in the 


US could close down, and 
tension in the Middle East and 
Iran could significantly increase. 
All of these expected events are 
definitely likely to exert pressure 
on the global economy. 


What are the indicators 
that point towards a 
contracting US 
economy? 


The best way to describe today’s 
US economy would perhaps be 
to say that it is going through a 
phase of ‘Stagflation’. When the 
economy is experiencing a 
combination of inflationary 
pressures combined with a lack 
of growth, or stagnation, the 
economy is said to be in 
stagflation. Such a situation will 
invariably include rising 
unemployment and manifest 
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recessionary pressures. 
Stagflation has in the past 
triggered off recessions in US 
during the early and late 1970s. 
Similarly, credit crunch has also 
triggered off recessions in the 
US, more specifically during the 
early 1990s and the earlier years 
of the present decade. However, 
what we are currently witnessing 
during 2008 is a combination of 
stagflation and credit crunch. 
The pressure on the US 
economy is being generated 
primarily by the following 
factors: 


Unemployment 


e Generally, employment data 
is among the most widely 
tracked indicators when the 
economy is slowing down. 
This denotes the number of 
people going out of jobs. 
Payrolls in June fell by more 
than 60,000, after a drop of 
around 60,000 in May ’08. 
The jobless rate remained 
above 5% after a sharp jump 
in May - the highest during 
the last two decades. 
Companies have been 
steadily cutting jobs over the 
last six months. 


e The latest employment data 
for June reveals that there 
have been job cuts every 
where. The housing sector 
lost around 43,000, financial 
firms trimmed jobs by 
10,000. Service industries, 
which include banks, 
insurance companies and 
restaurants were the only 
saving grace, as they added 
around 7,000 jobs. Retail 
payrolls decreased by 7,500. 
Bank of America, the 
second-largest U.S. bank, is 
expected to cut 7,500 jobs 
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and Starbucks Corp., the 
world’s largest coffee chain, 
will close 600 outlets in the 
US and shed more than 
10,000 jobs. 


The United States 
Home Loan Mortgage 
Crisis 

Our readers would recollect the 
magnitude of losses reported 
last year by many of the 
banking and financial 
institutions in the United States 
(US) that were exposed to ‘sub 
prime’ loans in the home 
financing sector. The term ‘sub 
prime’ was used to describe 
those borrowers, to whom loans 
had been sanctioned though 
they did not meet the stringent 
credit requirements of the 
banks. Ideally, such borrowers 
should not have been 
sanctioned the loan in the first 
instance since the risk to the 
bank, or the probability of these 
borrowers defaulting, was 


significantly high. 


Many financial institutions had 
securitized their home loan 
portfolios and had resold the 
same as financial products. 
During last year, it came to light 
that many large banks had 
significant exposure to such ‘sub 
prime’ loans. With the crash in 
the home prices in the US, and 
the contraction of the overall 
US economy that followed, 
there were a series of defaults in 
such loan repayments and many 
of the financial institutions that 
were exposed to ‘sub prime’ 
loans in a big way literally went 
bankrupt. A cascading effect 
was witnessed and many such 
large banks disclosing losses 
worth billions of dollars threw 
the US financial system, and its 
liquidity, into disarray. With the 
Federal Reserve providing bail- 
out packages to many such 
institutions and injecting 
liquidity into the market, one 
felt for a time that the liquidity 
situation was easing. Sadly, 
however, latest development 





provides evidence that not only 
is the ‘sub prime’ crisis far from 
over, economic problems are 
also spilling over to ‘prime’ 
borrowers with clean credit 
records. 


During mid July’08, a fresh bout 
of problems emerged as it was 
disclosed that two mortgage 
giants, Fannie Mae and Freddie 
Mac, were on the verge of 
bankruptcy. These two 
companies are part of a select 
group of financial services 
companies which are 
government sponsored 
enterprises (GSEs) created by 
the United States Congress. 
These companies typically 
operate as follows: 


The loan sanctioned by a bank 
to a borrower for financing his 
house (mortgage) is sold to 
companies like Fannie Mae and 
Freddie Mac. By doing so, the 
bank that provided the initial 
loan (primary lender) is 
refurbished with money and 


now, it can offer additional loans 


p 


to other borrowers. 


The secondary mortgage players 
like Fannie Mae and Freddie 
Mac, who have bought the 
mortgages from the primary 
lenders, resell such loans to 
other financial institutions with 
the guarantee that those who 
buy these loans will be repaid. 


Through this process, Fannie 
Mae and Freddie Mac ensure 
that the mortgage market 
functions appropriately. But it is 
also taking on a major risk by 
guaranteeing that the loans 
would be eventually repaid. One 
can argue that the risk may not 
be substantial as the probability 
of default is low given that 
these companies ensure they 
would only deal with ‘prime’ 
borrowers with flawless credit 
ratings and will strictly avoid 
portfolios of the ‘sub prime’ 
nature. But with the US 
economy entering a recessionary 
phase, its impact on citizens all 
over has been fairly deep in 
terms of severe erosion of their 


disposable income. As a result, 
even ‘prime’ borrowers have 
now started defaulting. 


The two companies mentioned 
guarantee more than US$5,000 


billion in mortgages, almost half 3 


of the country’s total 

mortgages. However, their 
mortgage defaults began to 
mount over the last few months 
eroding the capital of both. The 
market value of their shares 
started to plummet. Freddie 
Mac’s shares lost 47% over the 
past 10 days and Fannie Mae’s 
stock lost more than 45%. In 
spite of the companies having a 
combined capital of around 
US$80 billion, the adequacy of 
such capital to cover the level of 
potential loan defaults is being 
seriously questioned. Overnight, 
the financial survival of these 
two corporations has become 
circumspect. Given the 
prestigious nature of these two 
institutions, and the importance 
of their survival to the 
economy, the Fed has again 
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come forward to offer a "bal, 
out’ package letting them draw 
on emergency loans that will 
allow them to tide over the 
financial crisis. 


The US government, already 
with a deteriorating financial 
condition and ridden with a 
weak currency is fighting 
recession in the country. Now, 
with many such critical financial 
institutions failing, there is 
immense pressure on the Fed, 
and the other regulatory 
authorities, to keep the economy 


afloat. 


Increasing oil prices and 
travel 


e Gasoline prices have for the 
first time gone past US$4 per 
gallon and have risen close 
to 40% over the last twelve 
months. This has already 
curtailed the driving habits 
of an average American. The 
impact seems to be more 
than 1%, as observed during 
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the latest Independence Day 
(July 4) vacation season. 


Airlines have significantly cut 
the number of flights and 
have added on surcharges; as a 
result ticket fares have become 
exorbitant. The number of air 
travelers over the July 4 period 
was expected to fall by more 
than 2%. 


With air and road travel 
becoming expensive, rail 
companies have reported 
strong demand during this 
vacation season. Rail 
companies have seen their 
traffic demand increasing by 
more than 10% as compared 
to the last year. 


Demand for country homes, 
away from the downtown, is 
dropping and people prefer 
small apartments close to 
their places of work. Motor 
sales have been significantly 
affected as people have 
shifted to other modes of 
transport, including cycling. 





Stock Market indicators 


e Many US stock indices have 
fallen to levels that have not 
been seen since 2006. The 
slow down in the economy is 
strongly manifested through 
a complete drying of Initial 
Public Offerings (IPOs) in 
the country, where not even 
a single IPO was launched 
during the second quarter. 
(An IPO isa process 
through which companies 
become privately held and 
for the first time, offer their 
equity shares to the public.) 
Analysts expect such a 
position to continue until 
mid 2009. 


Overall, the economic growth 
for 2008 is expected to be only 
around 1.5%, which would be 
the slowest since 2001. 
Continuously falling 
employment together with 
unprecedented fuel prices, and 
also crashing home prices have 
exerted severe pressure on 
American citizens. In spite of 
the government having offered 
huge tax rebates, consumer 
confidence and spending, 
understandably, still pose a 
serious concern. Even under the 
assumption of best-case 
scenarios, most predict job 
losses to cascade into 2009. 


In conclusion, the global 
economy has not lived with 
uncertainty on so many fronts, 
all at the same point in time, 
ever before. Regulators in 
emerging economies like India 
need to cautiously watch global 
developments, as they unfold, in 
order to take appropriate policy 
decisions in a timely manner so 
as to insulate themselves as best 
as possible. = 


ECONOMIC INDICATORS 























This is one of the most widely followed index in the | 
world and is a 30price-weighted average index, 
representing the publicly traded companies, 

largely industrial, in the US, considered leaders in 
their respective industries. The markets have been 
taking a nose dive during the review period. Major 
contributories include steep oil price increases, 
credit crunch, failure of banking and mortgage 
institutions, crashing home markets, adverse 
employment data and overall due to a very low 
consumer confidence. 





A data of feted) decline in n USS against the Euro 
-during the review period. The Euro started off at 

0.646 Euros a US$ and ended up 0.628 Euro; On a 
net basis, there has been a solid depreciation in the 
values of US$ against the Euro. The decrease in the 
value of the US$ was seen due to the general 
economic problems i in the US and its uncertain 

_ future economic outlook. 





India Forex Reserve* (US$ Billions) 
“Based on weekly data with one week lag 








_ The NASDAQ-100 Index includes 100 of the 

_ largest domestic and international non-financial 

_ securities listed on the NASDAQ Stock Market 

_ based on market capitalization. The index, most 
_ popular globally, has shown a steady decline in 
_ value. Analysts argue that the American economy 

has already entered a recessionary phase. There 

_ is overall contraction in the economy and the 

_ corporate are battered by high inflation, high oil 
| prices, a pessimistic business outlook and a 
_ financial system which has lost the investor 
_ confidence. 
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The first week of the review period saw the biggest 
fall in India's foreign currency reserves over the 
last thirty months. During that week, the reserves 
fell by around $5 billion, which translates to 
around 1.6% of the country's total foreign currency 
reserves. This is primarily due to the RBI selling 
US$ in the open market to arrest further 
depreciation in the Indian rupee. Further there was 
another fall of around US$3 billion during the last 
week. 
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_ In spite of the US$ losing value against other major 
global currencies, it strengthened against the Indian 
rupee during the review period. The Indian rupee 
was valued at around 42.92 during the start of 

_ review period, but ended at 43.17 a USS. In between 
the rupee had touched a low of Rs.43.37 a US$. The 
_ RBI has been selling US$ in the open market to 

_ arrest the depreciation of the Indian rupee. The 

_ foreign currency reserves of the country have also 

_ steeply come down during this review period. 








S&P CNX Nifty is a well diversified 50 stock index 
accounting for 25 sectors of the economy. 
S&PCNX Nifty is computed using market 
capitalization weighted method, where in the level 
of the index reflects the total market value of all 
the stocks in the index relative to a particular base 
period. Global uncertainties have remained a 
major concern for the Indian markets. In addition 
inflation has been steadily increasing. Petroleum 
products increases to the extent passed on to the 
consumers are already spilling over to drive the 
prices of commodities. Overall the sentiments are 
not upbeat. 
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The Japanese Yen has continued to strengthen 
against the US$, which is in line with all other major 
global currencies. The American economy has 
reached a phase of a significant slow down and the 

country's currency is under immense pressure. 

Though the Federal reserve has not increased the 

interest rates in its last FOMC meeting, too many 

uncertainties are gripping the economy which 
includes high inflation and retarded growth. 
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SENSEX has turned out to be the barometer of the | 


Indian stock market and is an indicator that is 
extensively reported worldwide. First compiled 
in1986, SENSEX is a basket of 30 constituent 
stocks representing a sample of large, liquid and 
representative companies. The index has shown a 
continuous decline over the review period. The 
problems are multifold. Market sentiments have 
seriously dropped, triggering off a bearish phase, 


where there is an outright selling frenzy due to 
global uncertainties and Indian problems that 


include inflation, petroleum product prices and 


commodity supply side issues. 
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The Mystery of 153: 


Why are Indians so bad at 
Football? 


m Avnish Anand 


r | 1 he idea for this article Therefore my friend, we have interest that national dailies were 


was born when a friend | nothing to complain about our forced to give cricket news 
` asked me why a country | failure to attain global standards (involving the national team, no 
where so many people stay up as our passion for the game is less) second class treatment in 
nights to watch, and get not at par with global favour of football news. Few 
passionately involved in, benchmarks at all! other sports can claim to have 


football cannot attain global 
standards in the game. The 
simple answer would be that 
football is the most popular 
sport in the world; our passion 


matched football in that regard 
but most of them can make 
another claim — India fares far 
better at them as compared to 


football. Why then given the interest 


But then, there is another side 
to it as well - we are a nation of 
1.2 billion and even if a small 
percentage of the population 
was dedicated to the sport, we 


for the game is nothing would, or should, have bad a in the gameand our huge population, 
compared to the passion large enough pool of players to does our football team fare poorly as 
exhibited by fans in South be able to field a quality side. compared to teams in many other 
America or Europe or even There is unarguably some sports which enjoy far less viewer 
Africa for that matter. If there fervourfor football in Tadiathse | Peci 

panes ae Ae rank nanonsın | compares favourably to most There are several ways to look at 
terms of their p pe for sports, even ifthatisnotat par | this and we start with some 
og India 4 Be — with international engagement answers that have to do with the 
EN a i i ‘adil 153: in the game. A tournament in nature of the game itself. 


faraway Europe evoked such 


Football is a physically 
manding sport 

p quality football requires a 

zh level of stamina, strength, 
peed, fitness and agility - 
Indians are typically lacking in 
all of these. Even not so great 
African players manage to 
become stars in Indian football 
~ owing to their vastly superior 
physical conditioning as 
“compared to us. We tend to fare 
~ better at sports which physically 
demand far less - like cricket. 
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One may ask how we fare better 
at tennis and hockey, which are 
also physically demanding. Well, 
there too, we could have done a 
lot better if not for our physical 
ineptness. Our decline in both 
hockey and tennis has coincided 
with these two sports taking on 
a more physical nature. 


Indians don’t have a lot 
of natural football talent 


Extravagant talent can make up 
for lack of physical prowess, 
just as it does in the case of 
South Americans. The dribbling 
and juggling skills of average 
Brazilian kids would put 
international players from other 
nations to shame. Sadly for us, 
we don’t have the natural talent 
to cover our physical 
shortcomings. I have never seen 
an Indian player, whose natural 
talent could take my breath 
away. The fact that there are 
more than a dozen Indian-origin 
players playing county cricket 
but a mere one (Michael 
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Chopra) playing in 
the premiership is 
also proof of a 
genetic lack of talent. 


These two reasons 
are primarily why 
India can never be 
placed in the top 40 
of FIFA’s ranking. 
But we are ranked 
153. So surely, there 
are other reasons 
which help us cover 
the distance from 40 
to 153. Let’s focus on 
those now. 


The lack of 
good coaching 
infrastructure 
for potential players 


Suppose you are the father of a 
talented young footballer in 
India. Where will you send him 
to hone his football skills when 
he is eight years old - a football 
coaching centre in your city? 
Chances are that unless you live 
in a Mumbai or a Kolkata, there 
will be no such centre available 
in your city. Your kid can either 
learn from you or pick up 
another sport. He will have a far 
better chance of sporting 
success if he gets into cricket or 
tennis or even chess for that 
matter. 


So what does a lack of 
good early coaching do 
to a potential 
footballer? 


The footballer will suffer from 
poor technique all his life. And 
most Indians, even national and 
international players actually do. 
The next time you see the 
Indian team in action, watch the 


players struggle with the most 
basic stuff - trapping a ball 
cleanly, heading and executing a 
simple flat pass. Most players 
develop their own make-shift 
technique and manage with it 
somehow, till they are exposed 
to a technically superior 
opponent. 


The footballer also suffers from 
lack of football intelligence. 
Football involves a lot in terms 
of formations, positional sense 
and tactics. A good coach 
exposes his wards to all these 
different aspects of the game 
and prepares them to adapt to 
different situations in their 
future playing life. 


The fact that football is 
a team game and not 
an individual sport 
makes it worse 


Prakash Padukone went to 
Denmark and practised regularly 
with Morten Frost. Both players 
improved tremendously. In an 
individual sport you need just 
one good practice partner to 
improve. Now consider the case 
of a team sport like football. 
First, your team needs to have a 
lot of good players for you to 
get better, and in addition you 
need to play against good 
opponents. So, a young 
footballer needs to play with 21 
equally talented players to 
improve in all aspects of the 
game. This could only happen at 
well-run youth clubs or 
coaching academies. This is 


something which also afflicts 
hockey. 

However, other team sports like 
hockey also have some 
advantages over football. 


Hockey has an identity 
but football doesn’t 


The entire hockey fraternity 
and fans across the country 
know that Indian hockey 
teams play in a 5-3-2-1 
formation. This attacking style 
is adopted by teams all over 
India and is the bedrock of 
Indian hockey. Young players 
grow up with this formation in 
mind. On the other hand, 
football has no identity in this 
country. Even the biggest 
football buffs would be hard- 
pressed to answer questions 
about India’s characteristic 
style of play or its formation 


on the field. 


An identity is important as it 
gives the young sportsman a 
clear path to follow. Every 
successful football nation has an 
identity. Dutch kids take their 
first steps with ‘total football’ on 
their minds while Italians are 
imbibed with the principles of 
‘catenaccio’ from an early age. An 
Indian footballer in contrast 
never learns a system. 


So now we are getting closer to 
153 but one question remains to 
be answered: What about the 
passion? This brings us to 
another harsh reality of Indian 


football. 


Indians are passionate 
about football, but only 
of the kind played by 
the very best 

We don’t love football as such. 


We love top quality football - 
the kind played in the World 


Cup or the Euro tournament or 


by the top clubs in Europe and 
South America. Our passion is 


a seasonal occurrence. We are 
not football romantics who 
would stop on the road to 
watch a bunch of kids run after 
a ball. Except for some ardent 
souls in West Bengal, Kerala, 
Goa and the North-east, we do 
not have any local affiliations. 
In Europe, fans are crazy about 
their local side, even if it is the 
worst side in their country. In 
that sense, we are football 
connoisseurs (who appreciate 
the finest quality) and not 
football lovers who love the 
game itself. 


But inspite of everything, 153 
still seems unjustified. So, we 
now come to something which 
is critical to the popularity of 
any sport in this country — the 
livelihood factor. This is the 
final step to 153. 





Indian parents and 
Careers in sports 


Indian parents play an 
extremely important role in 
defining the careers of their 
children. Usually their 
approach is to take the safest, 
most proven path to a great life 
Le, through education. When 
the child is 16 or 18 and it’s 
time to make the first career 
move, the adoption of a path 
leading to a sporting career 
would be viewed by parents as 
the worst case scenario. There 
may be an exception if the 
parent is an extremely 
successful sportsperson (or 
associated with sports in some 
other capacity) and can groom 
and guide his child to improve 
his chances. 


A parent will only let his kin 
take up sports as a career if 


Get A Life 
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e The child is extremely 
gifted at sports and has 
already made quite a name 
for himself by the time a 
decision has to be made. 


e The child comes from a 
poor background and 
sports may be his only way 
to get away from life’s 
miseries, and also perhaps 
to a secure job under the 
sports quota of a public 
sector company. 

e The child’s sporting 
achievements can actually 
improve his chances of 
getting a good education 
by facilitating a college 
admission or a scholarship. 

e The child excels at a sport 
which is adequately 
rewarding even for those 
who fail to reach the top of 
the pyramid. 

Few footballers qualify for 

the first situation. It comes 

down to precocious talent 
and except for Baichung 

Bhutia; we haven’t had one in 
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years. In the second scenario, 
too, football has a slight 
disadvantage as compared to 
cricket, hockey, or athletics as 
the large public entities are 
active participants in these 
sports and recruit heavily, but 
not so much in football. The 
third scenario largely applies 
to sports which are popular in 
the USA. A young golfer, 
tennis player or squash player 
has a great chance of getting a 
US scholarship based on his 
sporting achievements. The 
strong support system in the 
US gives the player a better 
chance of making it big. 
Additionally he has his US 
degree to fall back on if things 
don’t work out. Look at most 
of the top players in these 
sports in the recent past — Jeev 
Milkha Singh, Mahesh 
Bhupathi, and Shiv Kapur - 
they have all benefited from 
this option and so has their 
sport. 


The last option is available in 


sports where even the second 
and third rung talent can 
make decent money from the 
game. This can happen if the 
domestic structure is cash 
rich. Cricket and hockey 
players have been playing in 
foreign leagues since ages and 
now there is good money in 
the domestic game as well. 
Golf is another sport which 
has a cash rich domestic 
circuit. Running a coaching 
academy is another money 
spinner for tennis and cricket 
players. Even chess has many 
prize-money events and 
offers scope for coaching. But 
what about football? The 
only time you make money 
is when you play and only 
the top club stars make good 
money. Naturally therefore, 
few parents would encourage 
their children to take up the 
sport as a profession. 


Therefore the answer to my 
question is this: Indians are 
fundamentally not very well 
equipped to play the sport; 
have no system to nurture 
the precocious few; have a 
cultural issue which afflicts a 
team game; have no ‘real’ 
support for the game (our 
passion is misleading) and 
have not developed a 
football identity in spite of 
having played the sport for 
so long. Most importantly, 
our career planning 
mechanism usually vetoes 
football as a profession 
owing to its poor ‘livelihood 
quotient’. 

The journey to 153 is now 
complete. m 


The author is an IIM-L alumnus 
presently working for an e-commerce 
company. He has written extensively 
on Sports for many publications. 
Views expressed in the article are 
personal and not necessarily that of the 
publication. 


Communication Skills: 


Developing the 
Confidence to 
Communicate 


a m Dr. Meenakshi Shivram 





We are back again — moving ahead with our series 
on Communication. We have looked at spoken 
communication and we are now ready to move on 
to the aspects of written communication. But before 
we look at how the written mode is different from 
the spoken, I'd like to take a short break here and 
respond to some of your mail. 


Your queries... 


Many of us wish to know 
how we can improve on 
getting our thoughts across 
correctly. Some of us say that 
we can write well but cannot 
speak well. Bharat Jain, 
especially, says that he can 
speak well on the phone but 
wishes to know how he can 
work on developing face-to- 
face communication. 


You may have noticed that in 
this series, I have broken the 
topic into little bytes. So we 
began with an introduction to 
the need for communication in 
English, moved on to spoken 


communication and in that 
segment, we looked at face-to- 
face and telephone 
communication. We looked at 
how it is important to pay 
attention to volume, rate of 
speech, intonation and being 
courteous. However, Pd like to 
make clear that whether one is 
on the phone or writing an e- 
mail or talking to someone face- 
to-face, the key components of 
communication are the same - 
clarity and courtesy. 


e We need to speak/ write 
clearly. 


e Weneed to be polite at all 
times. 





And so, if I were to answer 
Bharat’s question simplistically, 
I would say: look at the person 
that you are talking to; maintain 
eye-contact with that person, 
and pretend that you are talking 
to that person on the phone! 
You may wonder - is this 
possible? Pd like to reiterate that 
whether you are looking or not 
at a person’s face, you are using 
words to communicate your 
ideas. So, focus on the words. 
This will be your first step. I'll 
repeat — let’s get our grammar 
right first and a lot of other 
things will fall into place easily. 


It is not the person you are 


A BS ei Ca A A mg eleleis Ca 
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ES talking to who makes you 


nervous - it is the fear that you 


will go wrong that makes you 
nervous. In other words, you 
make yourself nervous. And we 


j ` need to address this nervousness. 
Please note that I am not saying 
$ © that there is no need to be 


nervous. I am also not saying 
that nervousness or fear is in the 
mind; that it is not real. I am 
saying — let’s address this issue. 


Building Confidence... 


My guess is that most of us 
are comfortable in one or two 
languages and we feel 
uncomfortable while using 
the third. For example: Your 


mother tongue may be Sindhi. 


However, some of you may 
not be comfortable speaking 
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in that language - you may be 
able to speak better in English 
and in Hindi. And when we 
say “not comfortable with a 
language,” what we mean is 
that the right words don’t 
come naturally and fast 
enough. We grope for words. 
This is one of the primary 
sources of fear while 
communicating - not being 
sure of the words. And so, in 
order to communicate well in 
English, we’ll begin at the 
beginning. Let’s practice using 
this language whenever we get 
the opportunity to speak. 


As eager students preparing to 
appear for the prestigious CAT, 
we focus on building our 
vocabulary. We try to find out 





meanings of new words. This is 
fine - but not enough. 


Things to do in order to 
speak English fluently... 


1. Listen. Listen. Listen. 


Watch news on the BBC/ 
CNN for 30 minutes 
everyday. 

2. Talk 
Stand in front of a full-length 


mirror. Look at yourself in 
the face. Don’t look down at 
your toes or to your left or 
right. Look at your face. 
And summarise what you 
heard on the news. Say to the 
mirror: Today, the news 
reporter spoke about three 
main events... Do this for five 
minutes everyday. If there 
are people in your house or 
hostel who find this funny, 
please tell them that this 
practice is important for you 
and that you need their 
support. 


3. Read 


Quickly go through the 
headlines on every page of 
an English newspaper. 
Then, pick up another 
English newspaper and go 
through its headlines page 
by page. Don’t stop to read 
the article unless it 
interests you. Then, if 
possible, go through a 
third English newspaper. 
By this time, you will be 
familiar with most events 
happening around the 
world. Being informed 
about many issues and 
events will automatically 
make you a better speaker. 
Please do not 
underestimate the power 
of ‘general information’. 
No one is going to quiz 
you. No one wants to 
know if you know what’s 
happening in Zimbabwe. 


But you should know for 
your own sake. Six months 
down the line, you will be 
amazed at how much you 
know. 


Reading the headlines on 
every page of at least two 
newspapers should take you 
approximately 30 minutes. 


There is another advantage 
to reading the headlines - 
you will come across many 
phrases and you could easily 
internalize some of these. In 
a later issue, we will look 
exclusively at how ‘phrases’ 
enhance the quality of 
communication. 


. White 


At the end of the day, write 
down one paragraph of six 
lines describing the day’s 
highlights. And get this 
corrected by someone who 
speaks English well. Be pro- 
active. Seek the help of others. 
Writing this should take you 


not more than 10 minutes. 


For those of you who are already 
comfortable using this language, 
I would strongly recommend two 
more things - make the 
Thesaurus your companion and 
watch Hard Talk on the BBC. 
And instead of writing a 
descriptive paragraph, write 
down your opinion on a topic of 
your choice. Learn to develop 


your arguments. 


For those who make 
grammatical errors, please take 
free online grammar tests. Focus 
on three areas: the use of 
articles, the use of past tense 
verbs and noun-verb agreement. 


Listening, Reading, Writing and 
Speaking as mentioned above 
will require an hour and 15 
minutes of your time everyday. 
Can you spare this time? 30 
minutes in the morning, 15 
minutes during lunch time and 
30 minutes at night - do you 
have this time? You need to 
do this regularly for at least 3 
months — no holidays, no 
Sundays. ‘Everyday’ means 
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just that - every single day, 
come hell or high water. This 
is the shortest cut to gaining 
confidence! Try it. 


Please do write in to us 
(editor@advancedge.com) and 
let us know if what is suggested 
here works for you. And to get 
back to the question asked in the 
previous issue — what does 
‘etiquette’ mean? We are pleased 
to accept one half of Himanshu 
Goel’s response. He says: 
Etiquette means “...good 
manners, like how you holda tea 
cup in your hand.” More about 
this in the next issue, but how can 
I let you go without a few 
questions? 


In an e-mail, if my name has 
been marked in the ‘cc’ column, 
can I reply to that mail? 


And one more - what do ‘bcc’ 
and ‘p.s’ stand for? 


Till next month then... = 


The author is Visiting Faculty of English 
at SNDT University, Mumbai and 
an experienced soft skills corporate trainer. 
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OVERCOME 
< PREPARATION BLUES 


' a Chitra Jha 





nly about four months 
() are left for the dawn 


of the D-day. The 
CAT notification is out and 
thousands are queuing up for 
application forms every day. 
Unarguably, the competition 1s 
going to be more intense than 
ever before. Every MBA 
aspirant is beginning to get the 


jitters; after all cracking the CAT 


is no child’s play. 


But does it really need to be 
this way? Do you really need to 


get into these preparation blues 
at this stage? No, no way. Let us 


just get over this anxiety and 
fasten our boot straps. Here 1s 
how: 


An important thing that many 
examinees tend to overlook is 
that preparation is not only 

about studying for long hours; 


there are many other supporting 
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factors that enhance learning. 


Health: 


e Ifyou have been sitting in a 


place for along time, while 
studying, please move your 
legs a bit. Shake a leg, as the 
saying goes. It gets your 
blood flowing which helps 
sharpen your concentration 


and recall. 


If you are in the habit of 
skipping breakfast, think 
again. Creativity is often at 
its peak in the morning; 
eating ‘protein’ laden 
breakfast helps feed your 
brain cells. If you suffer 
from frequent headaches, 
please check the amount of 
protein in your diet. 


Never, ever, eat a heavy 
lunch. It makes you feel 
drowsy. You can lose 
precious productive 
hours this way. 


e Stress of any kind 
inhibits your ability to 
absorb and recall 
information. This 
inhibits learning. 
Sometimes just 
absorbing some 
sunlight and reducing 
refined foods in your 
diet help reduce stress. 
Taking a short walk 


around the 


neighbourhood may help. 
Taking a 15-minute break 
every hour during study 
sessions is more beneficial 
than non-stop studying. 
These breaks help your mind 
to relax and absorb 
information. 


Whenever you feel tired or 
stressed, go take a shower. 
Water is a universal solvent; 


Quotient 


Chitra Jha is a Verbal Ability 
Instructor and Holistic Health 
Practitioner. She specialises in 
Career Counselling and Lifestyle 
Management. She calls herself a 
‘Life Skills Coach’. 

In this column she will address 
the various issues that all of us 
encounter in the process of 
shaping our careers and life. 
She can be contacted at 
editor@advancedge.com 





it dissolves all your 
negativity and washes it 
away, leaving you fresh 
and relaxed. 


e Laugh often. Laughing 
relieves tension and makes 
you Is more receptive to 


ideas. 


e Play video games to divert 
your mind. Video games can 
be an effective aid in 
learning. 


Perspective and Focus: 


e Alternate between studying 
different subjects. This change 
of focus helps in better 
assimilation of all the subjects 
that you are learning. 


e Use all three ways of 
learning: visual, kinesthetic, 
and auditory. Involving all 
your senses in learning 
makes for much better 
absorption and recall. 


e Learn meditation and 
meditate for about 15 
minutes everyday to tap into 
your inner resources, and 
strengthen your ability to 
focus. Walking meditation is 
a very useful tool. 


e Focus on what you are 
studying. Avoid distraction. 
Don’t watch TV while 
studying, and don’t worry 
about other things. Anxiety 
is best avoided. If you take 
three deep breaths every 
now and then, you will feel 


relaxed. 


e Read as muchas you can. 
Focus on the breadth of 
topics as well as their depth. 


e Give yourself deadlines; limit 
your time for learning some 
concept in that given time. 
By learning to constrain 


yourself, you will achieve 
more in less time. 


e Plan your learning. As Led 
Zeppelin says, “There are 
two paths you can go by. 
You can take a haphazard 
approach to learning, or you 
can put in a bit of planning 
and find an optimum path.” 
Plan your time and balance 
your learning. 

e Learning happens in 
layers. So build your base 
knowledge first upon 
which you can build 
advanced concepts. 


Learning and Recall 
techniques: 


e Efficient Speed reading helps 
in filtering out a lot of 
irrelevant information. 


e Using acronyms and 
mnemonics helps you 
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remember information. 


Use visual aids. Draw or 
sketch what you are trying to 
remember. 


Use mind maps to see the 
relationship between 
different ideas. 





Brainstorm with your 
friends. Brainstorming 
involves verbal activity, 
writing, and collaboration 
with your friends. Don’t shut 
any idea out. It will help you 
assess your own level of 
preparation. 


Use various symbols for 
learning. Create your own 
particular symbols. 


Organize your thoughts on 
what needs to be done each 


day. 


Learn by osmosis. Record 
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some important lessons in 
your own voice and 
playback these lessons 
whenever you want to. 


Writing notes by hand 
stimulates ideas. The same 
does not happen while 
typing your notes. The 
simple act of holding a pen 
or pencil in your hand 
massages acupuncture points 
which in turn stimulate ideas. 


Organize your notes by 
using sticky color tabs to 
partition chapters for easy 
referral. 


Revisit complex concepts 
in order to fully absorb 
them. Repeating and 
revising improves 
absorption and speeds up 
learning. 


Collaborate with others. 
Form study groups. 


Quiz yourself. Test what 
you have learnt to re- 
enforce the information. 


Teach others. The best 
way to learn something is 
by teaching it to someone 
else. Teaching forces you 
to learn. Sharing your 
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knowledge is the best way 
to gain more knowledge. 


Create an FAQ and write 
everything you know about a 
topic. You can even create a 
blog about a topic. 


Learn critical thinking. 
Critical thinking takes your 
learning ability to a whole 
new level. It involves good 
analytical skills to help the 
ability to learn selectively. 


Remember that 80% of 
concepts take 20% of your 
time and effort to learn, 
while 20% of concepts take 
80% of your time and 
effort. Identify and tackle 


them separately. 


Self motivation 
techniques: 


e Give credit to yourself for 


each day’s learning. 


Focus on the result that 
you want to achieve. 


W. Clement Stone once said, 
“Whatever the mind can 
conceive, it can achieve.” 
Believe in this dictum. If you 
keep your mind focused on 


this saying, hurdles will 
seem surmountable. 


Think positive. Have faith 
in your abilities to achieve 
your goal. 


Organize your time well. 
Make your ‘to-do’ list and 
prioritize the tasks. 


Remember that if someone 
else can do it, so can you. 
Believe in your infinite 
potential. 


Before you start working on 
a topic, decide what you 
already know and figure out 
what you don’t know. Then 
learn the latter. 


Multitask. Multitasking helps 


in time management. 


Think holistically. It is a 


mindset, so develop it. 


Challenge yourself. Put 
yourself through tough 
assignments. People are 
often more intelligent than 
they realize. There is more 
to you than you take credit 
for. In a world that 
compartmentalizes and 
categorizes everything, 
most people are not too 
sure where they fit in. 


Persistence always pays. 
Don’t give up. Anything 
one human being can learn 
most others can learn as 
well. Einstein had said, 
“Genius is 1% inspiration 
and 99% perspiration.” 
Remember there is more 
than one new way to learn. 
Never believe that you 
can’t learn. 


Relax, don’t worry, and 
stay happy. 


As always EXPECT success! m 


æ Reshma Majithia 





Money and Happiness 
What makes you happy? Is it money? Fame? People? 


What would we do if there was no money? We all slog day and night, so 
that we may lead a comfortable, if not luxurious, life. But can money be 
a harbinger of happiness? Sometimes we wonder about people who 


live high on the hog and feel envious of them. But are they really 
happy? 


What is money? A mere piece of paper, and yet I have seen it bring a 
smile to even the most morose face. Then again, I have seen many who 
despite having a lot of money are skinflints with little or no cheer or 
ebullience. Some people savour life to the utmost even when they have 


to struggle everyday to make ends meet. 


To make a long story short, money is important but it is not the only 
thing. There is more to life. Money comes and money goes. Have fun, 
splurge on yourself and save at the same time but don’t stake your 


happiness on money. 
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ER Live high on the ho 
Sl - (sl bin-jer) One that ve high on tl g . 
to bes. e, indicates or (Idiom): to live in great as ees 
long hours foreshadows what is comfort with a lot of sata 


to come; a money 


forerunner. 


Ebullience: (N) 


Savour (N): 


(sey-ver) to give 


S Skinflints (Idiom): 
Morose (Adj): A selfish person who 
(muh-rose) sullen, is unwilling to 
melancholy; gloomy. 


give or spend 


, oneself to the 
eager enjoyment or enjoyment of 


approval 





Stake your happiness 
on money (Idiom): to 
risk something (in this case, 
happiness) upon the 








To make a long Splurge (V): To 
Make ends meet story short (Idiom): indulge in extravagant 
(Idiom): to live within | | To give only the basic expense or luxury; 
one’s income facts as a way to avoid to be showy or 


St e occurrence or outcome of 
along explanation. ostentatious. 





any uncertain event (money) 


How to Play | 


Fill in the grid so that every horizontal row, every vertical column and every 3x3 box contains the digits 1-9, 
without repeating the numbers in the same row, column or box. You can’t change the digits already given in 
the grid. Every puzzle has one solution. 


Hint: Don’t fill in numbers at random. While filling a particular square, write numbers 1-9 on a pad and start 
eliminating those numbers that already appear in the same row, column or 3x3 box. 
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į NEWS ROUND UP 





Nuclear deal: To sign or not to sign? 
After considerable rounds of discussions among 
UPA leaders and the UNPA (i.e. the third front) 


leaders over the nuclear agreement with the United ` 


States, political cracks in the ruling government 
became more pronounced. The Left formally 
withdrew its support from the government and 
have now tied up with a few parties in the 
opposition like the Bahujan Samajwadi Party 
(BSP), BJP andthe TDP. 


On the other hand the Congress has gained 
support from the Samajwadi Party (SP) for the 
Indo-US nuclear deal . The SP has also promised 
its support during the trust vote to be held in the 
parliament on the July 22, 2008. (This 
publication was finalised for print on July 21, 
2008) Congress is now in the vote-garnering 
phase - approaching parties and individual MPs 


in the opposition for the trust vote. 


The nuclear deal has attracted support from the 
international community with nations like France, 
US & Brazil pledging their support. The Indian 
foreign secretary has already briefed the 
International Atomic Energy Agency (IAEA) & 
the Nuclear Suppliers Group (NSG) regarding the 
nuclear safeguards. 


Jammu & Kashmir’s political woes 

The Jammu and Kashmir government has been 
facing a series of crises that started with its 
allotment and eventual withdrawal of land for 
pilgrim facilities to the Amarnath Shrine Board. 
This led to a violent turmoil in the state leading to 
a political break between the Congress and the 
People Democratic Party which had formed the 
government in J & K. Unable to prove a majority, 
CM Ghulam Nabi Azad resigned, thus 
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bringing in governor’s rule in the state. 


Puri Tragedy 

Lord Jagannath’s three chariots during the annual 
Rathayatra festival in Puri were a mere 500 metres 
away from each other and had thousands of 
devotees thronging to get a glimpse of the deities. 
Six people lost their lives due to the stampede that 
ensued and ten were hurt. According to the police, 
the crowd went into a frenzy which led to the 
event. The chief minister Naveen Patnaik was also 
present along with his ministerial colleagues near 
the site of the mishap. Many devotees blamed the 
police for creating chaos. 


‘Northeastern region Vision 2020’ 
released 


Prime Minister Manmohan Singh and Minister for 
Development of the North East region released 
the “Northeastern region Vision 2020.” According 
to the statement, the PM has promised 
connectivity between all the state capitals in the 
region by rail. ‘Infrastructure’ was the focus of the 


address. 


First air-air missile to be tested by India 


The Defense Research and Development 
Organization (DRDO) will be testing India’s 
first ever indigenously built air to air missile 
which would be capable of striking aircrafts 
even beyond the visual range. If ‘Astra’ is 
tested successfully then it would make India 
the fifth nation to possess this technology 
along with nations like the US, France, Russia 
and Israel. The test flight is being scheduled in 
August. 


INTERNATIONAL 


EU in the news 

France has taken over the presidency of the 
European Union for the six months starting July 
2008. French President Nicholas Sarkozy has plans 
to address issues concerning the Lisbon treaty and 
in this context, the president visited Dublin to 
hear Irish voters’ pleas. France would also focus 
on issues concerning immigration, environment, 
agriculture and defence. 


The EU also played host to a summit with the 
Mediterranean rim nations; The Union for 
Mediterranean nations was launched by leaders of 
43 nations and topping their priority list is the end 
of the Middle East conflictat Paris. At the summit, 
the French president welcomed the decision of 
Israeli PM Ehud Olmert and Palestinian leader 
Mahmoud Abbas to seriously work towards 
achieving peace in the region. 


The EU according to recent reports has decided to 
withdraw aid to Bulgaria amounting to almost $1bn 
in funds as the Bulgarian government has failed to 
take required action against corruption and the 
rising figures in organised crime in the country. 


G8 Summit 2008 in Japan, focus on 
climate & global economy 

The group of eight (G8) summit saw leaders from 
the major member nations and other nations get 
together at Hokkaido, Japan. The member nations 
(US, Britain, Canada, Russia, France, Japan, Italy and 
Germany) were joined by 25 others in the summit. 


The meet saw demonstrations ahead of it in some 
areas near the main city of Sapporo in Hokkaido 
by small groups of farmers and activists who 
expressed their concern over soaring food prices 
and global warming. 


During the meet, world leaders discussed issues 
concerning climate and the rising global food & fuel 
prices which would affect the world’s poorest people. 


lran alienates Israel and international 
business partner 

According to state media sources, Iran tested nine 
of its long and medium range missiles in July 
which are capable of reaching bases in Israel and 
the US. These activities aggravated the prevailing 
tension between Iran and Israel over the 


former’s nuclear program which, according to 
sources in Tehran, is not for developing 
weapons but for electricity. The US has 
condemned Iran for its latest weapons-testing. 


Following Iran’s testing of missiles, the French 
energy giant Total has pulled out of its earlier plans 
of a gas deal with Iran, claiming the investment to 
be risky. The firm had planned to develop gas fields 
in the south of the country earlier. This will bea 
major blow to Iran’s energy industry. 


Blast outside the Indian Embassy in 
Kabul 

A powerful bomb blast outside the gates of the 
Indian embassy in Kabul led to the death of 44 
people which included senior diplomat V 
Venkateshwara Rao - a 1990 batch IFS officer and 
the Indian defence attaché, Brig R D Mehta. They 
were entering the embassy gates in the car which 
was rammed into by the suicide bomber’s Toyota 
Corolla packed with explosives. 


Taliban has denied any role in the bombing 
which saw several world leaders condemn the 
dastardly attack .The Afghan authorities and 
intelligence officials in India have indicated that 
the ISI, Pakistan’s spy agency, may be involved 
in the blast. 


Columbia FARC hostages freed 

A strategic undercover operation carried out by 
the Columbian military forces led to the successful 
release of the 14 hostages held by the 
Revolutionary Armed Forces of Columbia 
(FARC), who have been trying to overthrow the 
government for the last 40 years. Among the freed 
hostages was Ingrid Betancourt, the French- 
Columbian senator who had been kidnapped by 
the rebels and held in captivity for six years. 


Disenfranchised Indians return to the UK 
At least 5000 Indian immigrants holding the 
Highly Skilled Migrant Programme [HSMP] 
Visas have been allowed by the UK 
government to re enter Britain. Earlier these 
immigrants had been disenfranchised and were 
asked to return to their mother country 
following some guidelines of the UK 
government immigrant policy. 


The British Government has now published its 
new guidelines stating the rights available for non- — 
European immigrant workers. 


Advanc'edge MBA August 2008 71 








OO Mergers and Acquisitions 


Cambridge Tech acquires U.S. firm 
Hyderabad-based IT-services provider Cambridge 
Technology Enterprises, with development centres 
in the U.S. and India, has acquired CellExchange, 
an American system integrator for $15 million 
(around Rs 60 crore). CellExchange provides 
system integration IT solutions for US Federal and 
US Department of Defense (DoD) customers. 
This is the fourth and the largest acquisition for 
CTE in FY08, earlier ones being those of 
ComCreation Inc in the first quarter, Reilly & 
Associates in the second quarter and Q-Soft 
Systems and Solutions in the third. 


Domestic IT companies eye Indian 
services market 

Domestic IT companies like TCS, Infosys, Wipro 
and Satyam are now looking at opportunities in the 
Indian services market, as they intend to acquire a 
large share of this market which has till now been 
dominated by global players like HP and IBM. 
TCS, which earns 10 per cent of their global 
revenues from the domestic market, has a team of 
7,000-9,000 members focused on the Indian 
market. Satyam Computers, which is working on 
various e-governance projects, is also planning to 
increase and strengthen its India team. Wipro is 
focusing on emerging vertical-specific 
opportunities in Retail, Infrastructure, Defence, 
Financial Services and Telecom. 


Microsoft acquires Navic Networks 
Microsoft Corp. has acquired Navic Networks, a 
Waltham(Massachusetts)-based company that 
specializes in emerging forms of TV advertising 
technology for an undisclosed amount. This deal is 
the latest step by Microsoft to turn itself into a 
one-stop shop for digital advertising. Microsoft’s 
biggest deal in the advertising market was a $6 
billion acquisition of Seattle-based aQuantive last 
year. 


Telekom Malaysia eyes 3G deal 

Telekom Malaysia is all set to sign a deal with Idea 
Cellular to roll out third generation (3G) mobile 
services in India. 3G services are high-end value 
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added offerings such as real-time transactions, 
video streaming, voice and data services. Telekom 
Malaysia is also in talks with B.K. Modi-owned 
Spice Mobiles to get mobile handsets from Spice 
that cost less than $15 for its international 
operations and is planning to use cheap mobile 
phones to increase its market share in developing 
countries like Egypt and Bangladesh. 


Idea acquires Spice for Rs 2,720 crore 
After months of speculation Idea Cellular Ltd. has 
finally acquired Spice Communications Ltd for Rs 
2,720 crore. The deal has two components, equity 
value of Rs 2,176 crore at a price of Rs 77.30 a share 
and a payment of Rs 544 crore to the Spice Group as 
a non-compete fee. This deal also gives Idea control 
over Spice’s markets in Punjab and Karnataka. 

(For more details, read the article The Idea-Spice Merger: A Clear 
Picture) 


Ruia Group acquires Schlegel 

Ruia Group, a fast emerging industrial conglomerate 
with interest in infrastructure, engineering, sugar, 
tyre and rubber products has acquired Metzeler 
Automotive Profile Systems UK Ltd, the second- 
largest auto component manufacturer in the UK, 
for an undisclosed amount. The Ruias have also 
renamed the unit Schlegel Automotive Europe. 
Schlegel, which has assets worth $30 million, 
supplies rubber sealings to auto majors such as 
BMW, Bentley, Toyota, Honda, Ford, Mitsubishi, 
Renault and Opel among others. 


Allied Digital acquires US-based firm for 
$30 million 

Allied Digital Services has acquired 80.5% stake in 
US-based EnPointe Global Services Llc, an IT 
infrastructure management/remote management 
services provider, for $30 million. With this 
acquisition, Allied Digital expects to strengthen its 
position in remote IT infrastructure and security 
management in the US market. 


Panacea Biotec acquires Umkal to enter 
healthcare sector 

Drugmaker Panacea Biotec Ltd has acquired a 
majority stake in privately held Umkal Medical 
Institute and has plans to set up a 220-bed hospital in 
the National Capital Region, marking its foray into 
healthcare services. As per the agreement, Panacea 


will take about 75 per cent in Umkal Medical 


Institute, investing Rs 60 crore to Rs 80 crore. 
Presently, Panacea Biotec is involved in research, 
manufacturing and marketing of health products and 
vaccines and holds 24 product patents. 


ArcelorMittal buys out partner Primex in 
Turkish joint venture 

ArcelorMittal, the largest steel company in the 
world has agreed to buy out Primex and has taken 
full control of its stainless service joint venture 
Uginox Sanayi ve Ticaret Limited in Turkey. The 
company plans to gradually double the size of its 
stainless service operations in the coming years, 
which will be renamed ArcelorMittal Istanbul 
Stainless Service Turkey. 


Appointments and Exits 


Standard Chartered appoints Shyam 
Srinivasan as the new country head 
Standard Chartered Bank has appointed Shyam 
Srinivasan as Country Head, Consumer Banking. 
Srinivasan was heading the consumer banking 
business in Malaysia. He will be replaced by Murali 
M. Natrajan who moves to Singapore as global 
value stream head. Srinivasan has been a member 
of the global executive forum of Standard 
Chartered since 2004. 


Steel tycoon Lakshmi Mittal joins 
Goldman Sachs Board 

Steel tycoon, Lakhmi Mittal has joined Goldman 
Sachs as an independent director of the firm on 
and from June 28, 2008. Mr. Mittal will serve on 
the Audit, Compensation and Corporate 
Governance and Nominating Committees of the 
Board. Mr. Mittal is the Chairman and Chief 
Executive Officer of ArcelorMittal S.A., the 
world’s largest and most global steel producer. 


NDTV appoints Sameer Kapoor as CEO 
Delhi-based news and entertainment company 
NDTV has appointed Sameer Kapoor as CEO of 
its Hindi news channel, NDTV India. Prior to 
joining NDTV, he was the president of the 
Metropolitan Media Company, the joint venture 
between the Times Group and HT Media. 


Hindustan Lever appoints Hemant 
Bakshi as new Executive Director 
FMCG major Hindustan Unilever (HUL) has 
appointed Hemant Bakshi as the new Executive 


Director, Sales and Customer Development, 
with effect from September 1. He will replace 
Sanjiv Kakkar, who has been appointed as 
Unilever Chairman for Russia, Ukraine and 
Belarus (RUB) operations. Bakshi is currently 
the Regional Category Vice President, South 
Asia. 


HSBC appoints Hitendra Dave as Head 
of Global Markets, India 

HSBC has appointed Hitendra Dave as its Head 
of Global Markets, India with immediate effect. 
HSBC Global Markets specialises in foreign 
exchange, credit and rates, structured derivatives, 
equities and debt, equity and equity-linked capital 
markets, and comprehensive global, regional and 
domestic securities services. 


[From the Dailies 


Bill Gates exits Microsoft 

The Microsoft co-founder and driving force in the 
company, Bill Gates has quit Microsoft. However, 
he remains Chairman of the Microsoft board of 
directors and the company’s largest shareholder. 
After decades devoted to Microsoft, Gates turns 
his attention full time to the philanthropic Bill and 
Melinda Gates Foundation that he established with 
his wife. 


Other Biz News 


BRIC nations set for mobile boom 
According to a report by eMarketers, India along 
with other BRIC countries like Brazil, Russia and 
China is likely to become home to over 1.7 billion 
mobile users by 2012. India is likely to have 560 
million mobile users, while China is expected to 
top the chart with 800 million. India would be 
followed by Russia with 189 million users and 
Brazil at 176 million. Currently India has over 270 
million mobile users. 


New CSR rules 

The Institute of Chartered Accountants of India 
(ICAI), that sets accounting and auditing standards 
for the corporate sector, is working on a new set 
of rules on CSR to make India Inc. more socially 
and environmentally responsible. The new rules 
will make it a must for companies to report on 
social, environmental and economic initiatives. 
The objective is to see how companies fare on the 
above grounds. 
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| From the Dailies 


United Airlines plans to cut 950 pilot jobs 
Chicago-based United Airlines (UAL Corp) 
plans to cut about 950 pilot jobs in addition to 
an already announced cut in 1,600 salaried 
positions and reduction of its fleet. United 
Airlines has about 6,000 pilots at present. UAL 
has also made a series of moves over weeks to 
fight rising fuel costs. 


Citigroup plans to cut 10 percent of 
investment bank unit 

Citigroup Inc, the largest US bank plans to slash 
about 6,500 jobs in its investment banking 
division. Citigroup, which has more than 350,000 
employees globally, had fired at least 9,000 workers 
earlier this year on March 31. 


Starbucks plans to cut 12,000 jobs, close 
600 stores 

Starbucks Corp plans to close 600 under- 
performing US stores and cut up to 12,000 full- 
and part-time positions, as it copes with the 
slowing US economy and increasing competition. 


Starbucks plans to close the company-operated 
stores by the end of March 2009. 


Microsoft beats Infosys, SBI in most 
reputed firms list 

Microsoft, the American multinational computer 
technology corporation, has topped the list of 
most reputed companies in India ahead of home- 
grown major Infosys and public sector banking 
giant State Bank of India. According to a survey 
by global market and insight group, TNS, 
Microsoft leads in the technology sector, State 
Bank of India in the financial sector and Maruti 
tops the automobile sector. 


Seven Indian companies feature in 
Fortune 500 list 

According to the latest global rankings of 
companies based on their annual revenues, 
released by the US business magazine Fortune, 
there are seven Indian companies in this league. 
Mukesh Ambani-led Reliance Industries (RIL) has 
emerged as the top Indian private company on this 
list. The list includes two private (RIL and Tata 
Steel) and five public sector companies from India, 
topped by Indian Oil Corp (IOC), and including 
BPCL, HPCL, ONGC and SBI. IOC is the top- 
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ranked Indian company among both private 
and public sectors at 116th position in the 
worldwide list topped by retail giant Wal-Mart. 


IT software and services sector likely to 
touch $50 billion by 2008-09 

The Indian IT software and services sector is likely 
to touch the $50 billion mark in FY 08-09. 
According to a survey on the performance of the 
Indian software and services during FY 2007-08, 
the Indian IT-BPO industry (including domestic 
market) recorded an overall growth of 28 per cent. 
The software and services exports sector grew by 
29 per cent (in dollar terms) to register revenues 
of $40.4 billion in FY07-08, up from $31.4 billion 
in FY 06-07. 


Telecom companies waiting to launch 
Wi-Max facilities in India 

The government is set to announce guidelines for 
new broadband services, including Wi-Max. This 
standard-based technology will enable delivery of 
last mile wireless broadband access as an alternate 
to cable and DSL and also augment the country’s 
flagship programmes of telemedicine, e- 
governance and e-education in rural areas. 


Bharti Airtel is India’s most innovative 
company: Wall Street Journal 

A survey by The Wall Street Journal in association 
with market research firm Colmar Brunton, spread 
over 12 countries in Asia, rates Bharti Airtel as 
India’s most innovative company. The Wall Street 
Journal said, “India’s largest mobile operator 
created unique products for the Indian market and 
imported smart ideas from overseas, extending 
their reach into Indian society and raising 
standards of service.” 


HDFC among world’s 7 best firms 

Ina published report from investment banking 
giant Goldman Sachs, housing loan major HDFC 
has been named among the world’s seven best 
companies from the financial services space to 
sustain a long-term competitive edge. From the 
banking industry, Goldman Sachs has identified ` 
BBVA, HSBC, Morgan Stanley, National Australia 
Bank, Standard Chartered and Banco Bradesco. 





MISCELLANEOUS 


Rushdie does a Hat-trick with “Midnight's 
Children” 

Salman Rushdie’s literary work Midnight’s Children, 
which has already won the Booker and the 
“Booker of Bookers” has been adjudged the “Best 
of the Booker” among works published since 
1969. The other worthy contenders for the honour 
were literary heavyweights like Peter Carey, Pat 
Barker, JM Coetzee, Nadine Gordimer and JG 
Farrell. Midnight’s Children, a post colonial account 
of Independent India with Rushdie’s unique 
language and style, was published in 1981 and 
created a new trend in English language fiction. 


Taslima to receive honorary citizenship 
from France 

The exiled Bangladeshi novelist Taslima Nasreen, 
who was forced to leave Bangladesh on blasphemy 
charges levelled at her by Muslim fundamentalist 
factions in the country (following her controversial 
novel Lajja in 1994) will now be made an honorary 
citizen of France. Bertrand Delanoe, the Mayor of 
Paris, praised her courage and referred to her as a 
“woman of exemplary courage and a freedom 
tighter”. Delanoe submitted the resolution to the 
city council proclaiming her as an honorary citizen 
and an approval was expected. 


Miss Venezuela is crowned Miss 
Universe 2008 

Dayana Mendoza of Venezuela has been crowned 
the new Miss Universe 2008 at the pageant which 
was held at the seaside city of Nha Trang in Vietnam 
where 80 contestants participated. Miss Columbia 
Tailana Vargas was the first runner-up followed by 
Miss Dominican Republic Marianne Cruz. 


Application form fee hiked 

The Indian Institutes of Management (IIMs) have 
hiked the cost of application by Rupees 200 for 
the open & OBC category applicants and by Rs 
100 for the SC/ST applicants. The application 
form which was earlier 1100 will now cost 1,300/- 
for the open and OBC students and the SC/ST 
students will have to pay 650/- for CAT 2008. 


A new breed called techno-managers 
The Center for Environment Planning & 
Technology (CEPT) University based in Vadodara 
is launching a two years’ Masters programme 
called Master of Technology Management (MTM) 
from this academic year. The course aims to 
groom better Techno- managers for technology 
driven and competitive management 
environments. The MTM curriculum will include 
advanced business functions like accounting, 
finance, economics, management, human resource 
management & marketing along with in-depth 
engineering and technology related topics. 





Humanities Programmes at the IITs 

The IITs seem to have diversified their focus from 
the traditional engineering and pure sciences 
courses at the post graduate level to management, 
law and now Humanities. ITT Madras has been 
offering a five year integrated Masters course in 
Economics and English since 2006. IIT 
Kharagpur also has a law programme. Jumping on 
to the wagon is ITT Delhi, which is preparing to 
launch a two year MA programme in development 
studies and cultural studies and would have about 
15-20 seats. PhD programmes are being offered at 
the humanities departments some of which are as 
old as the institutions themselves. 


Seventh IIM 

The country’s seventh IIM - the Rajiv Gandhi 
Indian Institute of Management (RGIIM) at 
Shillong - started its first academic session from 
July 4, 2008. The Institute will conduct the two- 
year full time residential postgraduate course in 
management and the Post graduate diploma in 
management. The Meghalaya Chief Minister 
Donkupar Roy inaugurated the first batch of 60 
PG diploma students. The Institute will also offer 
courses of local relevance under its flagship 
programme, for instance in Tourism, Horticulture 
and Hydel power. 


AP gets 57 new engineering colleges 

The All India Council for Technical Education has 
sanctioned 57 new engineering colleges with 300 
seats in each of them in Andhra Pradesh. The 
counseling for admissions to the engineering colleges 
is slated for 24th July. Two new medical colleges have 
also been approved - the Rajiv Gandhi Institute of 
Medical Sciences (RIMS) at Srikakulam and RIMS at 
Adilabad with 100 seats each. 
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| From the Dailies 


Manipal University plans a permanent 
campus in Dubai 

Manipal University is in the process of 
negotiations to lease 15 acres of land fora 
permanent campus in Dubai. It had started its 
Dubai operations in 2003 with 100 students and 
has now grown to include 1700 students; it 


expects a rise in the number to 4500 in 15 months’ 


time. The new campus would house better 
facilities, extensive libraries and laboratories. The 
University also plans to commence courses in 
mainstream Engineering and later, pharmacy, 
dentistry, nursing and hospitality. 


Going gets tough for aspirants in the 
Airline Industry 

With the hike in jet fuel prices, it is not just the 
Airline Industry that has felt the jolt but also Pilot 
& Airhostess training institutes which have 
mushroomed in recent times; these have taken a 
hit as new recruitment within the industry 
experiences a lull. According to sources, airlines 
have agreed that this is not the best time for pilots 
and cabin crew to enter the Industry. Jet Airways 
officials, for example, have admitted that they are 
not recruiting any pilots now and the same goes 
for Gurgaon-based Spicejet, which has 
experienced a slow down in operations. 


Bright Students not shying away due to 
price hike at IIMA 

Despite the 200% fee hike brought in for its 
flagship post graduate management programme, 
selected students have not opted out of IIM A 


and chosen the other IIMs due to the fee factor. 


IIM A had extended the number on its waiting list 
this year to 75 from last year’s 45, fearing 
rejections; however, the figures this year have 
indicated fewer students from the waiting list 


being called. The current fee after the hike at IIM- 


A is Rs 11.5 lakh for two years. 


IGNOU to bring dual degree advantage 
Indira Gandhi National Open University has tied 
up with 160 colleges to help give students the 
advantage of enrolling for two degrees at the 
undergraduate and postgraduate levels 
simultaneously, giving them the time and market 
advantage for value addition. Students can now 
enrol for a under/post graduate degree at the 
institutes that IGNOU has an association with 
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and also enrol for a degree/diploma/certificate 
course of the same value at IGNOU .The 
contact classes for the IGNOU courses would 
be held at the associated colleges and course 
material (printed, audio, video) would be 
supplied by the open university. Some of the 
prominent institutes that have joined hands with 
IGNOU for this initiative are St.Xavier’s 
Kolkata, St.Xavier’s Ahmedabad, and the 
Nirmala Niketan College of Social Work, 
Mumbai. So, for example, if a student has now 
enrolled for a BCom programme at an IGNOU 
partnered college, he can also enrol at IGNOU 
for a BA in Economics at the same time. 


Destination India 

India seems to be attracting many international 
students seeking management education in the top 
institutes here. IIM B had received 59 applications 
from abroad for its two year post graduate 
programme for the 2007-2008 session. This year it 
has seen 70 applications for the course. At the 
Indian School of Business, Hyderabad too, the 
number of international students applying has 
progressively risen from 5 in the 2006-07 session 
to 19 in the 2007-08 session and 23 this year. 
According to Institute officials, a growing 
domestic economy and quality education offered 
at these institutes is what is attracting the students. 


1K Jobs Offered by Cognizant, TCS on 
campus 

Despite a global slowdown in the IT sector, 
recruitments observed across campuses indicate 
otherwise. Cognizant has announced that it has 
made 1,103 job offers to the students of Anna 
University across various disciplines. TCS, the 
largest software services provider in India, has 
hired a record number of 1,075 students from the 
Vellore Institute of Technology (VIT) this year 
which is more than its own earlier record of 1,006 
jobs offered at Anna University last year. The 
salary that was offered by Cognizant this year to 
Post graduates and Graduates at Anna University 
stood at Rs 3.05 lakh per annum. Cognizant 
generally visits 150 engineering colleges across 
India every year for placements. 


IBM Platform for Academia, Industry tie up 
IBM has come forward with its Drona Partner 
Programme - an initiative aiming at providing 


better collaboration between academia and 
industry. Under the programme Independent 
Software Vendors (ISV’s) would collaborate with 
academia and would thus help enhance the 
employability of students. According to Anil 
Menon of IBM India, IT jobs in present times 
require more than just strong technical abilities; 
students would need to have industry and business 
knowledge along with good interpersonal and 
effective communication skills. According to 
sources, by 2012 the need for skilled IT experts 
would increase to 1.5 million especially in India, 
China and South East Asia. 


Sub prime Crisis for IIM interns 

With many financial sector companies at the 
global level facing a severe crisis due to the sub 
prime meltdown, even regular employers such as 
the Lehman Brothers and Merrill Lynch have 
reduced their intake of management graduates this 
year. The 2007-2009 batch of students at the IIMs 
have found it difficult to find an entry into 
financial companies for their summer internships 
as compared to previous years. Lehman Brothers 
who took 17 students last year from the IIM-A 
took only 15 this year, at IIM-B they picked up 13 
this year as compared to the 17 of last year. 
However other global firms like the Goldman 
Sachs, HSBC, Deutsche Bank and JP Morgan have 
increased their intake. If a sector break up may be 
considered, the financial sector saw internships 
drop at IIM -A from last year’s 57% to 35.9% 
while the consulting and marketing sectors saw a 
rise in intake from 17% 814% respectively to over 
22% this year. 


Cricket 

Inspite of good performances in the Tri-series in 
Bangladesh and the Asia Cup in Pakistan, the 
Indian cricket team failed to win either 
tournament. India lost to Pakistan in the final of 


the Tri-series and in the Asia Cup India was 
battered in the final by Sri Lanka. 

Pakistan and Delhi Daredevils speedster has 
tested positive for a banned substance in a drug 
test conducted during the recently concluded 
IPL. He might face life ban for the same. 


Citing too much cricket MS Dhoni has decided 
to opt out of the upcoming Indian team’s tour 
of Sri Lanka. 


Formula One 

Ferrari got their third 1-2 finish of the season 
when Felipe Massa - who won his third Grand 
Prix of the season - and Kim Raikkonen finished 
on the top 2 of the podium at the French Grand 
prix. Jarno Trulli of Toyota occupied the third 
position on the podium. Force India continued to 
have a disappointing season when they finished at 
the tail end of the pack. Lewis Hamilton won his 
home grand prix when he finished at the helm for 
the British grand prix. Nick Hiedfeld and Rubens 
Barrichello finished at number two and three 
position. Both the Force India drivers spun out of 
the race thus making it another dismal showing for 
the team. Ferrari leads the Constructors 
Championship standings and the Drivers’ 
Championship standings has three drivers - Kimi 
Raikkonen, Felipe Massa, and Lewis Hamilton -all 
on the top with equal points. 


Football 

Europe’s premier football competition, EURO 
2008, was won by Spain when they defeated 
Germany 1-0 in the finals held at the Ernst- 
Happel-Stadion in Austria. Fernando Torres’ 
goal in the first half proved to be the decider 
that won Spain their first major title in nearly 44 
years. 


Tennis 

Rafael Nadal did what nobody else has managed 
to in the last 28 years when he won the French 
Open and the Wimbledon titles back to back. In 
an epic final at the All England Lawn Tennis 
club, Nadal beat Federer in a five set thriller 6-4, 
6-4, 6-7, 6-7, 9-7 to win his first Wimbledon 
Title. Federer continues to be number one in 
the latest ATP rankings inspite of having not 
won a single Grand Slam this year so far. The 
women’s Wimbledon title was won by Venus 
Williams when she ended her losing streak 
against his sister to win her fifth 
championship title. Sania Mirza again failed to 
make an impression at a Grand Slam when she 
failed to get past the second round. m 
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1. Name the English-Language Indian TV news b. Wersha Bharadwa 
channel that won PC World India’s award c. Sankunni Menon 
for best news website for the year 2008. d. Manjula Sood 


a. NDTV 5. He is the former president of Russia. He 

b. IBN Live was awarded the Nobel Peace Prize in 1990 

ele, and was recently conferred the Life 

d Ti Achievement Award at the Energy Globe 
imes Now 


Awards ceremony. This award is in 
recognition of his diverse environmental 
activities, including launch and development 
of Green Cross International. Identify him. 


2. She is a correspondent with the Hindu, 
which is the second largest newspaper in 
India and has been conferred the Prem 
Bhatia Memorial Award for best political Wë l 
reporting in 2008. The award recognises a. Vladimir Putin 
exceptional reporting that sheds new light b. Viktor Zubkov 
on controversial issues, including conflicts, c. Mikhail Gorbachev 
human rights concerns or cross-border 


e : d Yuri Suvarov 
issues in a particular country or region. 


6. Name the Indian-origin writer who won the 


Identify her. 


a. Nirupama Subramanium 
b. Anushila Chakrabarti 

c. Aunohita Majumder 

d. Uma Maheshwari 


. He is a Jamaican sprinter and the fastest 
man on earth. He is the current world 
record holder in the 100 m (9.72 s) and the 
world junior and Jamaican record holder 
over 200 m (19.75 s). Identify him. 

a. Asafa Powell 

b. Usain Bolt 

c. Linford Christie 

d. Don Quarrie 


. She has won various awards and accolades, 
has received an Honorary award by LABA 


(Leicestershire Asian Business Association) and 


the first Asian woman who recently became 
the Mayor of Leicester. Identify her. 


a. Sudha Murthy 
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Commonwealth award for his novel 
Animal’s People’ based on the Bhopal gas 
tragedy of 1984. 

a. Indra Sinha 

b. Amit Chaudhri 

c. Gopal Baratham 

d. Jayant V Narlikar 


7. Who has been appointed the new Solicitor 


General of India? 


a. Dr.Om Singh 
b. Manoj Kanti Banerjee 
c. Goolam E Vahanvati 


d G Subramaniam 


8. Who won the Cannes’ best actor award for his 


role as Che Guevara in the film titled Che? 


a. Nuri Bilge Ceylan 
b. Benicio Del Toro 
c. Matteo Garrone 


9, 


d. Jean Pierre 

He is a writer, director and producer of 
Bollywood movies and recently has been 
conferred the title of’ Officier de la Legion 
d’Honneur’, the highest French distinction, for 
his contribution to Indian cinema. Identify 


him. 

a. Madhur Bhandarkar 
b. Sanjay Leela Bhansali 
c. Karan Johar 


d. Yash Chopra 


10. She is a novelist, poet and journalist banished 


from her own countty by religious 
fundamentalists. She has been made an ` 
honorary citizen of Paris for her courage and 
freedom studies. Identify her. 


a. Taslima Nasreen 
b. Gita Hariharan 

c. Shashi Deshpande 
d. Manju Kapur 


. A United States Naval officer anda NASA 


astronaut, she holds the record of the longest 
spaceflight (195 days) for female travellers and 
recently received the Padma Bhushan - India’s 
second largest civilian award for her 
outstanding achievements. Identify her. 

a. Tracy E. Caldwell 

b. Eileen M. Hawley 

c. Sunita Williams 

d. Barbara Morgan 


. H2 is a journalist with Canada-based news 


website NowPublic and the first Indian to 
win the prestigious Loeb Award - one of 


Globescan Answers 


1.B 
5.C 
9.D 
13. B 


2.A 
6. A 
10. A 
14. D 


3.B 
7.C 
11.C 
15. A 


4.D 
8. B 


12. A 


13. 


14. 


15. 





the highest honours in American business 
journalism. Identify him 

a. Sanjay Jha 

b. Udayan Mukherjee 

c. Gopal Raju 

d. Anasudhin Azeez 


An Indian industrialist, he was reported to 
be the wealthiest person in the world by 
Forbes magazine and has once again come 
out right on the top of a new “Richest 
Power List”, compiled by combining the 
Sunday Times Richest List with the Times ` 
Power 100 list. Identify him. 


a. Ratan Tata 

b. Lakshmi Mittal 
c. Anil Ambani 

d. Mukesh Ambani 


The European Commission has suspended 
EU aid to Bulgaria worth billions of euros 
because of concerns over which of the 
following issues? 


a. Growing racism 

b. Inability to establish democracy 

c. Dismal record of loan repayments in past 
d. Unabated corruption and organized crime 


British Airways has acquired a France-based 
airline for $107 million. Name the latter. 


a. L’Avion 

b. Air France 
c. AOM 

d. Euralair. 


Answer to the sudoku 
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VERBATIM 


a _ “There is no equivalent between a BPO job or equivalent job opportunity and the armed forces. What 
0 they are doing isa9 to 5 job ora5 to 9 job, I don’t know which. They are working for somebody else; 
J we work to protect the nation....Look at Kargil, °71, ’65, 48 — four important wars that this nation 





has fought and every time we’ve won. It does not come by equating my job content with a BPO or 
comparing me with a production unit. The result of my hard work is evident only when the nation 
needs me.” 


Air Marshal T S Randhawa, Commandant of the National Defence Academy on the incidence of more 
and more young people preferring lucrative sectors such as BPO over service in the Armed Forces. 


Rediff.com, July 1, 2008 





“As you walk into the world, you take chances or play safe. By taking chances, you achieve or perish. Or 
playing safe, you just survive. The choice is yours...” 


Internationally acclaimed filmmaker Mrinal Sen on whether profits or cinematic value should be the 
focus of filmmakers. 


The Times of India, July 11, 2008 


aaa a U L l EE RECEEE 


“There’s not enough creativity, there isn’t enough discovery that is (an) important part of learning. You 
can remember, for instance, how you learnt to work ... you taught yourself. You made a lot of mistakes, 
then you discovered it. The learning process is about discovery, not necessarily being told what to do.” 


Celebrated sportsperson and current Technical Advisor for Indian hockey, Ric Charlesworth on the 
possible pitfalls of too much training 


The Indian Express, June 23, 2008 


Se AIE E Sree IN Te EMR Ee, COPES E A E te Bee 
“It appears to me that these movements have been pushed to a more defensive position following the 
assaults by goods, ideas, values and ideologies which are not native to India. These ideas outwardly bring 
the message of ‘get rich quick’ but actually mean ‘get poor quicker’ for most people...” 


Freelance writer and social commentator Jeremy Seabrook on the outcome of India’s various social 
movements that he had researched some years back for his book, Notes from Another India. 


The Times of India, July 21, 2008 





“This generation today must become a hero generation. It will not be easy. It will be hard. (But) Not 
rising to this challenge would be much harder still. I believe that we should see the opportunity, rise to 
meet it and keep our sights on the obligation that we have for those who come after. So that a thousand 
years from now people will say, they were the ones who did it.” ; 


Nobel Laureate Al Gore on how the present generation has to rise to combat environmental dangers and 
global warming. 


The India Today Conclave 
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Post Graduate Programme 
(2009-11) 





School of Business and Entrepreneurship 


HLM Institute aims to nurture and 


educate a diverse student body to be 


world class executives, capable of 


leading and managing change and 


dealing with the challenges of the 


global market place in a multicultural 


ociety. The Institute provides quality, 


contemporary education in all 


functional areas of business and 


management. 


These Programmes are outside the purview of AICTE, 


for details visit our website www.iilm.edu 


ell M 








Institute for 
Higher Education 


Programme Features 


— A General Management Programme and a range of specialisations from 
which to choose give students the flexibility to choose their career path 


a) Post Graduate Diploma in General Management (11 months) 


b) Advanced Post Graduate Diploma (11 months) in an extensive range of 
options, from Finance and Marketing to IT, Healthcare, Retail Banking or 
Design. 

— Vibrant curriculum, continually updated with innovative content. The 
emphasis is on a pragmatic approach through collaborative learning. 

- A Career Management Centre that acts as a hub for professional developme 
of current students and alumni. It is also able to provide lifelong career 
support through extensive academia-industry interface. Students have been 
placed in prominent companies such as Averydennison, Bank of Baroda, 
Berger Paints, IBM, SAP, HSBC Bank, Standard Chartered Bank. 

— Study-loans from banks or from the IILM Foundation. Deserving students w 
have the opportunity to ‘earn while they learn’ through involvement in quasi 
academic and administrative activities. 

— 7-acre campus with state-of-the-art infrastructure. 


— A dynamic Life Skills programme to bridge the gap between the campus an 
the corporate world. 


— Off-campus hostel accommodation and transport facilities are available. 
— Campuses: Lodhi Road, New Delhi and Gurgaon 
- For details visit www.iilm.edu 


IILM Institute for Higher Education is recognized by Distance Education Counc 
Govt. of India, for offering programmes (approved by the statutory authority of 
the institution) through distance learning mode. 


IILM Institute for Higher Education is in no way connected to “IILM Business 
School” (www.iilm.edu.in), which is promoted by Rai Foundation Group. 


DLF Golf Course Road, Opposite Sun City, Gurgaon (NCR-Delhi). 
Ph: 9350860132, 9312940381. 
Email: pgp@iilm.edu Website: www. (lm. edu 





In a global business environment where adaptability to change is more of a compulsion than an option, formal educational 
options for business leaders and managers also have to be dynamic and evolving in nature. Differentiation and change being 
the buzzwords in business effectiveness, a “one-size-fits-all” kind of management instruction fails to meet the demands of 
reality. And given that the Indian economy and industries have probably witnessed the most dramatic changes over the last 
fifteen years, it does not come as a surprise that management education in the country has also witnessed several variations in 
conceptualization, format and delivery. One of the most distinct developments in this regard has been the emergence of 
programmes for senior managers who are expected to take on strategically important roles at the upper levels of the management 
hierarchy, particularly in the context of multi-location business Operations. 


There are perhaps two factors that are responsible for the popularity of these problems - one, more and more Indian 
organizations are expanding their reach in the global marketplace and there is a resultant surge in demand for professionals 
who have the advanced managerial and cross-cultural skills required to steer such organizations ahead. Secondly, given the 
chronological development of management education in the country, many of those who are now in the higher or upper 
middle rungs of management within an organization do not have a formal MBA or equivalent qualification. Faced with the 
changing scenario in business in their own country and across the world, many of them feel that such focused programmes 
could help propel their careers to the next level. But which are the programmes that are specifically designed for such managers? 
And what do such programmes bring to one who already has, perhaps, seven to ten years of job experience? What kind of 
multi-cultural exposure or career shifts do they get? What is the average quantum of appreciation in remuneration post completion 
of such programmes? These are some of the questions that we try to address in our Cover Story this issue. 


Then again, it’s not just senior managers who are affected by the winds of change. Every young student or professional who 
wishes to be among the business leaders of the future must learn to ride on the waves of dynamism sweeping the world today. 
As the famous guru Marshall Goldsmith aptly puts it, “what got you here, won’t get you there.” Some of the extra miles that 
you have to cover to leverage your education and succeed in the real practical world of business have been explored in one of 
our special reports. Speaking of change at a more micro level, many of the regular post graduate programmes in the top Indian 
b-schools have recently shown a slight shift in emphasis and introduced writing assessments in their selection processes. We 
also explore in this issue the rationale behind this and what aspirants need to keep in mind as the admissions season draws near. 


So yes, in one word, change is the core issue of focus in many of our articles this time. We hope what we bring will help you in 
this journey, at the end of which you should ideally be in a position not only to harness change, but even bring about some 


positive change yourself. All the best, always... 


Satarupa Sen Bhattacharya 
Editor 
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VBA Aspirants —> Corporate Leaders 
Admission Open for A. Y. 2009 - 11 Session 


At SURYADATTA’ Pune 
Ranked Top 50 B-School in India by the Outlook, Sept. 2007 
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Suryadatta Education Foundation was established, primarily to develop successful & self motivated leaders in the challenging A vibrant global economy. H 
today's world of knowledge, managerial capability and attitude counts a lot. Suryadatta place student's miles ahead in this direction. In addition to thi 


pontemporary education offered at Suryadatta, students are trained in simulated environment and fine tuned according to the need and demands of tht 
corporate world, leading to excellent placement track record. 


Suryadatta Offers a Galaxy of Opportunities 
Approved by AICTE, Ministry of HRD, Govt. of India 
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2 Years Full Time Management Programme g” G T) nA 





With Dual Specializatio 


Suryadatta Institute of Business Suryadatta Institute of Management 
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PGDM in Telecom + Information Technology PGDM m iei Te International Business 
PGDM in Services + IT - Enabled Services deier 


PGDM in Marketing + Information Technology 


ee a ay PGDM in International Business + Information Technology , 


UNIQUENESS of SURYADATTA 


Extensive Industry Interaction Innovation & Knowledge Management 
Value Based Education |/| Shaping up a Complete Human Being ‘Global Focus) Focus 
KEY FEATURES 


s Enlightening Academic Ambience e RANKING OF SURYADATTA 4 Wi-Fi connectivity, Computer & Internet Labs 
x ege PG Hy Zeie dual E with Over 600 computers 

including progressive Management disciplines Ranked in = Round the Year value addition through guest 
= Campus with state-of-art infrastructure Sr Ranked in Top 80) lectures, seminars, workshop, conventions and 
= Incubation center for entrepreneurship yz Top 50 Gem mentor ship programme 

development 





= Commendable Placement Record 
= Digital Library 
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£ Empirical Trends and Future 


Possibilities 


w Jayalakshmi Subramanian 


nergy Efficiency and 
Cooling 


With the evolution of 
computers and the consequent 
explosion in the amount of heat 
generated by superfast 
processors and newer software 
that require constant access to 
hardware, cooling systems have 


gained tremendous relevance. 


Companies that have centralised 
data centres, are unable to grow 
as the increased computing 
power means more demand for 
energy. Also, legacy systems are 
worst culprits in electricity 
consumption, as they draw 
larger amounts of energy to 
function and require a large IT 


department that accounts for 
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additional heating and lighting 
costs. In the US, servers and 
data centres accounted for 1.5% 
of the country’s total energy 


consumption in 2006, according 


to the EPA. 
Greening of the data centres 


A typical data centre of 10,000 
sq. ft. consumes more electricity 
than eight thousand 60 watts 
bulbs (1). Forrester Research 
estimates that data centres 
require 0.5-1 watt of cooling 
power for each watt of server 
power used (2). But with the 
increase in high density racks & 
number of servers per floor, 
more than just air & space is 
required for cooling - 
something like air conditioning 
is called for which again 
increases the energy 
requirement. Gartner suggests 
that by 2008, 50% of the data 
centres will not have enough 


power to meet the power and 
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Post Graduate Diploma in Management (2009-11) 


Salient Features 


* AICTE Approved fully residential program in Khandala 
with separate hostel for boys and girls 


e 100% Placements with an average package of 4.5 lacs p.a. 





d 
= e 17° amongst top B-school in Western India 


ia — 


e International Placement with the package of 16 lacs p.a. = Wës 


e Intensive curriculum with solid foundation in functional Skills 


ad AA 


e Academic tie-up with several leading international universities 


like Carleton, Saint Mary's University etc. 


Admission Procedure Eligibility 


e Appear for the CAT / XAT / MAT / 
ATMA Tests 

e Final selection will be based on 
test score and subsequent GD/PI to 
be conducted at different locations 
across India. 

s For more information log on to 
www. kohinoor.ac.in 


Minimum three years Bachelor’s degree 
in any discipline recognized by the 
AICTE / UGC / Association of Indian 
Universities is eligible for the program. 
Candidates appearing for the final 
Bachelor or equivalent degree 
examination are also eligible to apply, 
provided they complete all the 
requirements for the qualifying 
examination by 30th September. 


Kohinoor 


CSR-GHRDC 2007 Ranking for KBS 


e 58" amongst top B-school in India 


re 
Contact | 


Mr. Ravi - 9323135251 de 


Admission Office : 

Kohinoor Corporate Office, 

Senapati Bapat Marg, Dadar [West], 
Mumbai - 400 028. 

Tel: (022) 6653 0010 / 13 

Fax: (022) 6653 0011 

E-Mail: kos@kohinoor.ac.in 

Web: www.kohinoor.ac.in 

Toll Free No. 1800 209 6010 





` cooling requirements of new 


kb i `. high density servers. It also 


` estimates that energy costs in 


2009 will be No.2 in data 


: = ` centres behind staff/ personnel 
E costs, much ahead of IT 


F hardware costs. Estimates 


suggest that data centres waste 
875 X 106 kWh of energy per 
year — this is equivalent to 436 X 
106 kg of CO2 emissions 
annually! The trend in the IT 
industry is thus towards 
“sreening” of data centres by 
reducing the data centre energy - 
consumption, increased floor 
area & increased cooling 
capacity. The moves revolve 
around solutions that address 
Services, Systems and Software 
such as condensing (one server 
replaces many smaller 
machines), virtualization 
(consolidation of clients’ work 
on fewer computers) and using 
blade servers (thin plu-in servers 


that consolidate IT 
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infrastructure and reduce power 


consumption). 


Solutions in Energy 


Efficiency 


The IT majors are gearing up 
for the energy challenge by 
adopting various solutions. 
IBM’s Project Big Green is the 
prime example of what 
solutions can be provided for a 
data centre. IBMs solution for 


data centres does the following: 


Diagnose :Evaluate existing 
facilities - do an energy 
assessment, measure 3-D 
temperature distributions , 
identify and resolve existing and 
potential heat related issues in 


the data centre 


Build : Plan, build or update an 


energy efficient data centre 


Virtualize : today many 
computer systems use only 5- 
12% of their capacity, IBM 
solutions help utilise almost 





100% of the capacity. 
Manage: Take charge of the 


servers, using provisioning 
software that helps reduce 80% 
of power consumed by them, by 
automatically putting them on 
standby mode when not 
required. Additionally the 
software also monitors power 
consumption, helps setup power 
policies, track energy usage and 
charge various departments 


automatically 


Cool: Exploit cooling solution 
inside and outside the data 
centre. IBM has a patented 
“stored cooling solution” and 


patented “cooling doors” on 


IBMs System offerings 


IBM also plans a Web enabled 
central website about energy 
efficiency incentives and 
programs that are available from 
local utility companies, 
governments and other 
participating agencies across the 
world. Apart from these 
measures IBM Global Financing 
(IGF) is positioned to provide a 
“green wrapper” of financing 
solutions to data centres to 
build energy efficient data 


centres. 


While IBM has a complete suite 
of solutions to target energy 
efficiency, other companies too 
are not far behind. Sun 


Microsystems has developed 





Institute for Integrated Learning in Management 
Graduate School of Management 


The IILM Graduate School of 
Management has been 
consistently rated as 
Category A+Business School 
and ranked among top 15 B- 
schools in India* 


_ Ranked 8th on Intellectual 


- GË 


SÉ EZE 


_ Capital*; faculty student ratio 
of 1:10. 


-~ 20% course coverage by 


~ 


industry professionals to 
bridge concepts with 
practice. Ranked 8th on 
Industry Interface* 


International Collaborations 
with B-Schools 

In USA, UK, France and 
Australia for student and 
faculty exchange. 


Air-conditioned campus with 
extensive IT infrastructure for 
optimum learning experience. 


On-campus and Off-campus 
student accommodation 
available. 


*AIMA-IMRB Survey, Business Standard 
September 2006 


Admissions to the XVII Batch 


PGDM (2009-11) 


Post Graduate Diploma in Management 


2 year full time programme accredited by AICTE, 
Min. of HRD Govt. of India 
Accorded MBA equivalence by AIU. 


Eligibility and Selection Procedure : At least a three year bachelor's 
degree with minimum 50% in Graduation marks or equivalent in any 
discipline recognized by AICTE as eligibile for Post Graduate Studies. 
Students appearing for final year of degree examinaton in 2009 can 
also apply. 


Admission Procedure: 


-Candidates seeking admission in IILM Graduate School of 
Managment are required to appear in the Common Admission Test 
(CAT) to be conducted by IIMs on 16.11.2008. 


- The Institute uses CAT for short listing the candidates for our two- 
year full time Post-graduate Programme in Management. 


— IIMs have no role either in the selection process or in the conduct of 
the programme. 


— Shortlisting of students for Group dicussion and Personal Interview 
would be done on the basis of CAT score. 


For details, contact : Admission office 
16, Knowledge Park - Il, Greater Noida-201306 
Tel : 9312940388, 0120 4029318 
Email : adm@igsm.in Website : www.igsm.in 





o | e Fire servers with CoolThreads 


e technology, which consume 1/ 
© 3rd less energy, generates less 
heat, takes up half the space and 
i = delivers twice the performance. 
E fi In 2006, when Pacific Gas & 
Electric Company (PG&E) 


offered rebates as part of an 
energy-efficiency incentive 
program, Sun's servers were the 
only servers that qualified. 
PG&E offered to pay California 
organizations a $750 to $1,000 
rebate per server if they traded 
in power-hungry systems for an 
energy-efficient Sun Fire T1000 
or T2000 server. 


Other companies like Fujitsu in 
Sunnyvale California are using 
alternate fuels to power and 
cool their facilities. The 
electronics giant inaugurated a 
200-kilowatt hydrogen fuel cell 
from UTC in Aug 2007 that will 
provide electricity as well as heat 
to the buildings on its Sunnyvale 
campus. The fuel cell sits in the 
parking lot and looks like a pair 
of giant green dumpsters Pacific 
Gas & Electric gave Fujitsu 
$500,000 in rebates for installing 
the system. 


Adobe’s headquarters building 
in San Jose California, is 
recognized as being one 

of the most energy efficient 
complexes in North America. 
The Adobe tower is the world’s 
first commercial office building 
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to earn the US Green Building 
Council (USGBC)’s leadership 
in Energy and Environmental 
Design (LEED®) Platinum 
certification. The company 
estimates that after investing 
$1.2 million in cutting waste and 
energy usage in 2001, they are 
saving more than a million 


dollars every year. 


APC (recently acquired by 
Schneider Electric of France), 
made a name for themselves by 
producing compact, 
comprehensive data centre 
modules. Their InfraStruXure® 
product line is described as 
‘providing data centres on 
demand’ by fully integrating 
power, cooling, rack, 
management, security and 
services. One way for 
companies to reduce their 
energy and hardware 
consumption is to use the 
services of others. Amazon has 
brought to market a set of 
services that enable a company 
to deploy an application or 
conduct a software development 
project without actually 
installing any hardware. 


The best way for an IT 
organization to reduce its 
spending on power and cooling 
is by reducing the number of 
servers in the company! 
Increasingly, companies are 


turning to devices to provide 


software that allows multiple, 
lightly loaded servers to be 
consolidated onto a single 

server without requiring that the 
applications be rewritten. Using 
a concept that dates back to the 
late 1950s - the virtual machine 
-a single server runs multiple 


machine images. 
Green Buildings 


America’s General Services 
Administration, which oversees 
all non-military government 
construction, recently decreed 
that all new projects and 
renovations must meet the 
minimum LEED standards, 
meant to produce the world’s 
best and greenest buildings 
through award of points in 
various categories from energy 
use to indoor environmental 
quality. Similarly in Britain, 70 
office buildings constructed 
during 2003, representing 25% 
of the total by floor area, met 
the BREEAM standard. Similar 
standards have been adopted in 
New Zealand, Australia and 


Green Buildings 


Going green saves money 


by reducing long-term 


energy costs- A survey of 
99 green buildings in 
America found that on 
average, they use 30% less 
energy than comparable 
conventional buildings. 
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It calls for special skills and a sharp eye to 
transform uncut stones into sparkling diamonds 





IMI, India's first corporate sponsored Business School, invites sparkling young minds to enroll in its proven 
Post Graduate Programme in Management. Consistently ranked amongst top 15 B-schools in India, 
IMI empowers its students through a potent mix of outstanding faculty, international affiliations and 
global curriculum. Ensuring that when you step out of IMI... you step into the world order. 


ADMISSIONS OPEN FOR 








Outstanding intellectual capital comprising over 40 full time faculty, renowned in the academic and corporate world 
International exposure opportunities through student exchange programs with leading B-schools across the world 
100% placement record. Average salary of the most recently graduated batch was 9.50 lac p.a. 

Highest international salary was Rs. 26 lac p.a. 

Highest domestic salary was Rs. 18 lac p.a. 


Selection: 


Will be based on : » CAT scores » Academic performance from class 10 onwards > Work experience 
> Group discussion » Personal interview 









Application form available from e August 04, 2008 






Deadline for receiving applications November 14, 2008 





CAT examination 





s November 16, 2008 


For further details about these programs and about IMI’s Executive PGDM. 
PGDM (Part-time) and Fellow Program in Management (FPM) please visit our website : www.imi.edu 


IM\ 
INTERNATIONAL MANAGEMENT INSTITUTE 


B-10, Qutab Institutional Area, Tara Crescent, New Delhi-110 016 
Ph.: 26529237/38/39, 46012730/31. Fax : 26867539, Website : http://www.imi.edu 





Canada. In China, the Beijing 
Organising Committee of the 
Olympic Games claims to host 
the first zero-net-emissions 
games, which includes 
constructing all buildings and 
sports venues using green 


architecture principles. 


Energy-saving techniques need 
not all be as exotic as installing 
coated glass, computer- 
controlled blinds or 
photovoltaic cells. In some cases 
using materials such as recycled 
paper and fabrics, including old, 
shredded jeans is more effective 
than traditional insulation. 
Green buildings can also have 
less obvious economic benefits. 
The use of natural daylight in 
office buildings, for example, 
also seems to make workers 
more productive. Studies 
conducted by Rachel and 
Stephen Kaplan, environmental 
psychologists at the University 
of Michigan, found that 
employees with views of a 
natural landscape report greater 
job satisfaction, less stress and 


fewer illnesses. 
GHG Emissions 


The management of electronic 
waste and compliance with 
related regulations is a 
substantial issue in itself and we 
shall address that in a separate 


article in a later issue. We turn, 
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therefore, to the emission of 
greenhouse gases from the 
various operations of IT 
Companies, the measurement 
of which is reported today as 
Carbon Footprint. A typical 
carbon footprint measurement 
covers the accounting, reporting 
and tracking of the green house 
gases (GHG) - CO2, methane, 
nitrous oxide, sulfur 
hexafluoride, per 
chlorofluorocarbons and 
hydrofluorocarons. There are 
three stages that a company can 
focus on to reduce carbon 
emissions and mitigate climate 
change - direct emissions 
reduction, indirect emissions 
reduction or through carbon 


offsetting. 


The IT industry largely has to 
worry about emissions from 
either corporate travel, 
employee commute and to a 
lesser extent about emissions 
from the direct burning of fossil 
fuel to power their facilities. 
Many companies include 
company related travel and 
commute to work to calculate 
their carbon footprint today. 
Business travel produces the 
highest amount of carbon 
emissions. Whether it’s a simple 
car journey or a flight to 
another country these 
greenhouse gases are 


contributing to the carbon 


footprint. The first step to 
understand is where employees 
travel to and if the business trip 
is necessary. An automated 
system stores all expense claims 


and allows one to analyse them. 


Though this area is important 
for most companies including 
those in the IT industry, 
solutions to measure and 
manage the complete GHG 
inventory is still in its infancy. 
Many companies report a 
carbon footprint as part of their 
voluntary disclosure in their 
annual reports; however there 
exist no globally accepted 
standards for GHG reporting as 
such today as there are no 
compliance regulations. The 
GHG management space thus 
provides tremendous 
opportunities for IT companies 
to create solutions and 
opportunities to innovate and 


profit. 
Green Reporting 


Green reports, as we mentioned 
are generated to present an 
environmentally sound image 
more than any other 
requirement and there is no 
statutory standard for the same. 
Without performance indicators 
it is difficult to assess the 
progress a company is making. 
But the growth in the uptake of 


corporate reporting (45 % of 
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Two-year Full-time Post-Graduate Programmes 
(Approved by AICTE, Ministry of HRD, Government of India) 


> Post-Graduate Diploma in Management * 

> Post-Graduate Diploma in Management (International Business) 
> Post-Graduate Diploma in Management (Insurance Business ) 

> Post-Graduate Diploma in Management (Retail Management) 


Eligibility ` A recognized Bachelor's Degree in any discipline with minimum 50% marks in aggregate. Candidates appearing in 


the final examination of Bachelor's Degree are also eligible to apply subject to completion of degree requirements with minimum 
50% marks. 


Selection :Selection to the programmes is based on CAT 2008 performance, Group Discussion and Personal Interview. 


Application ` Application can be made by any of the following modes : 
> Online filling of Application Form at www.bimtech.ac.in (DD of Rs. 1550/-is to be sent along with printable receipt) 


> Acquiring Application Form from BIMTECH office on payment of Rs. 1500/- cash or by post on sending DD of Rs.1550/- along with self- 
addressed slip of size 10 cm x 8 cm approx. 


> Acquiring Application Form from channel partners (list given on www.bimtech.ac.in) on payment of Rs. 1500/- 
> Demand Draft should be drawn in favour of “Birla Institute of Management Technology” payable at Greater Noida/Noida/Delhi. 
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All correspondence including the requisition of 
application forms should have “PGP Admissions 2009-2011” 
super scribed on the envelope and must be sent to : 






Forms are available from : 








September 01, 2008 Manager (Admissions) 
Last date of sale & receipt of Form : Birla Institute of Management Technology 
Plot No. 5, Knowledge Park -Il, Greater Noida -201306 
December 10, 2008 






Tel: (0120) 2323001 to 10, Fax: (0120) 2323012 / 22 / 25 
Email: admission.queries@bimtech.ac.in 






For more details, please vist Www.bimtech.ac.in 







Declaration: BIMTECH uses CAT 2008 scores for short listing candidates for all Programmes. IIMs have no role in either selection process or in conduct of the programmes. 





the world's top 250 companies 
now publish stand-alone reports 
with environmental 
information, up from 35 % in 
1999) is consistent with the 


current drive for good corporate 


= governance, heightened 


transparency and sound risk 


management. 


Green reporting in the UK is 
dictated by the DEFRA (2001) 
and Global reporting initiative 
(GRI, 2002), although it is a 
voluntary reporting guideline. 
The DEFRA reporting initiative 
is applicable to all businesses in 
the UK and it contains 22 key 
performance indicators in 
respect of emissions to air, 
water and land and resource 


usage. 


Benefits of Green for the IT 
industry 


‘Green’ can thus open up many 
new paths to improved 
profitability - not only can IT 
companies put their house in 
order first, they can also use it 
as a showcase to sell various 
Green IT solutions to clients. 
And there will be many takers 
for such IT solutions. Just as 
large enterprises have used 
sophisticated IT systems to 
meet their security, privacy and 
Sarbanes-Oxley requirements 
(SOX), so will they need to take 
a holistic, information-based 
approach to managing their 


organization’s changing 
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environmental footprint. This 
will mean big opportunities, 
particularly for developers of 
sensor networks, analytical 
software, teleconferencing 
systems and online services, 
where going green is mandated. 


Possible legislation and a carbon 
tax would be the main push 
factors for IT departments to 
take green action. The pull 
factors would be clients and 
customers who will increasingly 
demand action. However, 
according to Forrester, cost 
savings would remain the main 


driver. 
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And all the action on green does 
not end with IT solutions for 
the issues discussed in this 
article - it is but the tip of the 
proverbial iceberg. The IT 
industry has much to contribute 
to greening by developing 
systems that will help to run 
computer models of global 
climate change, design more 
efficient cars, search for new 
sources of energy, and help 
people avoid energy usage 


through network-enabled 


lifestyle changes. m 


Jayalakshmi Sybramanian isan MBA from BIM (Trichy) and Senior Associate with the Retail 
Consumer Products and Logistics group at Infosys Technologies Ltd. 
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3/4 Year Full Time Graduate 
Studies in Advertising & Communication 
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Corporate Communications 


GSAdCoM 





Brand Management 
Electronic Media 


Social Communication 


NGOs 
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PGP-AdCoM 


4 Semester ( Theory + Internship) 
Post Graduate Programme in Advertising & 
Communication 


* Placement record of the first batch 
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dipa TV e GFP (General Fitness for Profession) 
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Enterprise Nexus 

Mc Cann Erickson 
Mutual Communications 
Wizcraft International 
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RK Swamy BBDO 

Sun Micro Systems 


* Executive Fitness Programme (Multi-gym, Swimming, Tennis, Yoga, T.T., Bdmn. etc.) 
e Excellent Faculty from Industry & Academia. 

e Wide inductive learning horizons in the Capital City. 

e Pollution free vast green campus. 

$ Strict implementation of anti-ragging & sexual harassment laws. 

e Earn while you learn scheme & Bank loan facilitation. 













Triton 
TBWA PR Eligibility 
IB&W 


For GSAdCoM : Applicants should be 10+2 of CBSE or equivalent as recognised by the 
Association of Indian Universities (AIU). Candidates appearing for final examination of 
the 10+2 (or an equivalent examination) can also apply. 
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Hindustan Latex Ltd. 
Linterland 

Sony (I) T.V. (Set India) 
TOI 

CMS 

Good Relations PR 







For PGP-AdCoM : At least a 3-year Bachelor’s degree or equivalent in any discipline 
recognised by the Association of Indian Universities/ AICTE as eligible for Post Graduate 
Studies. Candidates appearing for final examination of the Bachelor’s degree (or an equiva- 
lent examination) can also apply. 















APPLICATION FORMS AND PROSPECTUS : Available at EMP! Residential Campus / City Centre, New Delhion payment 
of Rs. 1200/- by cash or through post by sending a DD of Rs. 1300/-. Demand Draft should be made in favour of "EMP! Business 


| School" payable at New Delhi. 
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EMPI Professional Training & Development 
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Residential Campus : 
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2665 3764, 2665 4727, 2665 4732 


e-mail: admission @empi.ac.in 
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BACK TO SCHOOL 
Management Lessons Anew 


for Senior Managers 


mw Serena Kallian 


or years Indian 

management institutes 

have been reputed 
across the world for producing 
astute and efficient corporate 
managers out of exceptionally 
bright college students with little 
or no experience. The corporate 
ethos in the country was such 
that there was a perfect match 
between the requirements of 
companies and the qualifications 
and experience of graduates 
that the post graduate 
programmes in these institutes 
churned out. But what about 
someone who already has 
considerable work experience in 
a managerial capacity behind 
him and is looking for 
something to propel him on toa 
whole new level in his career? 
What about the demands of the 
new global business order 
wherein there is a rising need 
for professionals who have the 
expertise to function not only as 
managers but as true global 
leaders and change agents at the 


forefront of dynamic 
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revolutions within an 
organization and even the 
industry as a whole? There is 
reason to cheer, for reconciling 
the personal needs of an 
individual such as this and those 
of a rapidly dynamic and 
maturing Indian industry are a 
relatively new range of 
programmes from the top B- 
schools in the country. These 
are unique one-year executive 
programmes with an objective 
to prepare middle/senior level 
managers to take on strategic 
and leadership roles in 
organizations with international 


spread and operations. 


The origins of such 
programmes can possibly be 
traced back to 1997 when the 
earliest of these was initiated at 
the XLRI in Jamshedpur, where 
it was started as (and till three 
years back was) a purely 
sponsored programme for 
managers from Tate Steel. 
However, like the others in the 


same genre, this one-year 


programme called the General 
Management Programme 
(GMP) is now open to all who 
meet its eligibility conditions. 
IIM A launched its own one- 
year full time post graduate 
programme for executives also 
known as the PGPX 
programme in the year 2005, 
IIM C started its PGPEX in 
2006 and likewise many of the 
other top B Schools seem to 
have followed a growing trend 
of these one year programmes 


for executives. 


Upon doing a B-School track 
check, we observe that the 
earlier trend of fresh college 
graduates opting for 
management education almost 
by default seems to be on the 
wane with a higher number of 
students with experience 
grabbing the MBA seats at most 
top institutes. However, even 
among them, a fairly large 
proportion of students would 
be those with less than three 


years’ experience. These are 






FORE SCHOOL OF MANAGEMENT 


Announces admission to 
Two Year Full Time Post Graduate Diploma in 
Management 2009 - 2011 (Batch XVIID 
TWO YEAR FULL TIME POST GRADUATE DIPLOMA IN MANAGEMENT 
(INTERNATIONAL BUSINESS MANAGEMENT) 2009 - 2011 (BATCH-III) 


(Both the programmes are approved by All India Council for Technical Education, Min. of HRD, Govt. of India) 











e The candidate must hold a 
bachelor's degree with minimum 
90% marks or equivalent 
recognized by AICTE/ UGC/AIU. 
Final year students can also apply 
Subject to furnishing the proof of 
graduation by October 01, 2009. 
For more detail, please refer the 
advertisement of CAT 2008 and 
website of FORE. 


ADMISSION PROCEDURE 


e All candidates are required to 
appear for the Common Admission 
Test (CAT) to be conducted by IIMs 
on November 16, 2008. For further 
details please refer to the CAT 
advertisement that has appeared in 
all leading newspapers in the month 
of July, 2008. 


e Apply on prescribed application(s) 
available separately for both 
programmes by paying Rs. 1500/- 
cash or by DD of Rs.1550/- for each 





The FORE Advantage : 


e Ranked among the top B-School 
of India. 

e 100% Placements with multiple 
offers. 

e World class faculty. 

e Mentoring by Industry 
Professionals. 
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CAT is one of the components used for shortlisting candidates who apply for admission to FSM. 


programme. Forms can also be 
downloaded from the website of 
FORE (www.fsm.ac.in). 
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eForms available from : 
11°" August, 2008 to 
12" November, 2008 


e Last date to apply : November 12, 
2008 (applications received after 
this date will not be accepted) 


Delhi, 
Chennai 


e GD/Interview Centres 
Mumbai, Kolkata, 
and Bangalore 


Hostel facilities available for both 
boys and girls. 


For admissions & further details contact : 
Chairperson, Admissions, 
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Tel. : (011) 41242424-33 (10 Lines), 
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e International Students exchange 
programmes. 

e Continuous academic-industry 
interface. 


e State-of-the-art campus. 
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IIMs have no role either in the selection process or in the conduct of the Programme. 





typically graduates who were 
` employed in a technical or 


| $ | micro role within the 
bi À organization and are now 
Y studying management so that 
D ` they are better equipped to 
© function in business-oriented 


SS roles at a macro level. 


Obviously, these programmes 
would not perfectly meet the 
requirements of professionals 
who have reached some kind of 
a mid-life crisis in their careers 
and are now looking to 
transform their roles and move 
on to newer heights. These are 
the prospective candidates for 
the top management 
programmes, working 
professionals who wish to take a 
break from responsibilities for a 
year and attend a course which 
would help bridge the ‘MBA 


gap’ in their career profiles. 


Why a one year full time 
residential progamme and 
nota part time MBA course or 
a Distance Education 
programme? 


Mr. T Chandrabose, the 
programme secretary for the 
one year Full time PGPX 
programme at IIM-A feels that 
the idea behind having such 
executive programmes was to 
sharpen the candidate’s 
leadership acumen and to 
provide him with more global 
exposure. This was based on the 
results of extensive market 
study. “There are individuals out 
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there who have missed out on 
their MBA education early in life 
so these programmes help them 
gain that education at a shorter 
duration. We are looking at í 
creating potential global leaders 
for the industry. These 
candidates have held responsible 
positions in their organizations 
and with the kind of work 
experience that they have they 
do not need an exhaustive MBA 
programme, but it still serves 
better than a part time 
programme since a diverse 
classroom brings in more 
learning through interaction 
with peers and eminent 
faculty.” These courses are now 
proving to be popular, if the 
number of applications that 
these institutes manage to get 
each passing year is anything to 
go by. For instance, IIM-A 
received around 13,000 
applications for their PGP-X 
programme last year and Mr. 
Chandrabose is positive that the 
popularity would only surge in 


the years to come. 


But is it just the duration that is 
the pulling factor in these 
programmes? The answer ts 
both yes and no. If duration is a 
major motivator, so are the 
records of post completion 
prospects. The trend in average 
salaries offered to a programme 
participant has seen a definite 
rise with each passing year and 


those who complete the 


programme also witness a major 
raise from the salary last drawn. 
For instance at S P Jain Institute 
of Management Research 
(SPJIMR), participants of its 
PGPM --a 11-month full time 
course for executives -- saw an 
average increase of 94% over 
the salary last drawn by 
participants of the 2007-08 
batch. At IM A the PGPX 
participants of the 2007-08 
batch saw a 166% surge in the 
average domestic salary drawn. 
Monetary edge is definitely a 
factor which draws a lot of the 
talent pool from the 
management at the middle and 
senior level. The other reason 
cited by many participants of 
these one year programmes is to 
achieve the desired role or 
sector change. There have been 
instances where participants 
have come from an IT sector, 
but get placed in a non-IT firm 
with the desired role change 
after completion of the one year 
programme. IIM-A's PGPX 
programme secretary confirms 
this fact. 


As Pankaj Agarwal, alumnus of 
the PGPEX Programme at IIM- 
C says, “before joining PGPEX, 
I was working as a delivery 
manager at IBM. Today Iam 
working with Pricewaterhouse 
Coopers as Principal 

Consultant. Iam handling 
different kinds of assignments 
and my understanding of 
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business is much better. So in 
that sense the programme opens 


up a lot of opportunities.” 


Mr Manav Yagnik completed 
the one-year PGPX programme 
from IIM-A in the year 2008 
and is currently the Assistant 
Vice President in corporate 
planning strategy in a leading 
organization. For Mr Yagnik, 
the driving force to do the one 
year course was the need to 
grow in the organization & to 
brush up on his leadership skills. 
Mr Yagnik considers that 
acquiring a holistic 
understanding of the various 
inter linkages between functions 
for business has been the best 
take away from the one year 
PGPX programme. And 
rubbing shoulders with some of 
the best managers of the 
country in a single classroom 
was indeed a fulfilling 


experience. 


Most of these programmes 
welcome company sponsored as 
well as individual candidates and 
placement assistance is provided 
to the participants without 
sponsorship. However, though 
company sponsorship is not a 
prerequisite for admissions to 
the programmes, Mr 
Chandrabose at IIM A points 
out that sometimes students 
with a company sponsorship do 
enroll to improve their 
leadership & managerial skills, 


or to assume business leadership 
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roles in a cross-country context. 
Such candidates are of course 
expected to go back to their 
parent organization on 
successful completion of the 


course. 


Another salient feature of these 
programs is that almost all of 
them have an international 
immersion module - perhaps 
indicative of the roles that 
graduates from these 
programmes are most expected 
to play. At IIM-A for the 
PGPX, one of the core 
components of the course 
involves international 
immersion in the form of a five 
week international project; the 
student goes abroad for one 
week of academic study and 
four weeks of project work. The 
project would be a consulting 
assignment which 1s done at a 
sponsored firm. The project is 
overlooked by a faculty guide. 
The Institute has tie ups with 
international universities for the 


project. 


As part of the international 
immersion module in the fifth 
term of the PGPEX at IIM-C 
students do an international 
project and an associated study 
tour to one or two foreign 
countries for a period of three 
weeks. The Institute facilitates 
these tours. 


The IPMX at IIM-L has an 
overseas module which would 
be of 4 weeks duration. This 


module will be conducted at 
Desautels Faculty of 
Management, McGill University, 
Montreal, Canada. 


For the GMP programme at 
XLRI the international module 
consists of a two-week cross 
cultural project exposing 
students to international 


business. 


The PGPEX-VLMP (Visionary 
Leaders for manufacturing) has 
a seven week industry internship 
in India and Japan. During the 
international visit to Japan 
students would learn about the 
manufacturing practices in 
Japan. The fee structure does 
not include expenses for the 


internship, boarding, or travel. 


Each of these widen the 
horizon for participants and 
acquaint them with the realities 
of a business world that is 
increasingly becoming 
borderless and multicultural. 
Participants gain a better 
understanding of the different 
economies & work culture 
through the international 
projects that are conducted 
through these one year 
programmes. In Mr Yagnik's 
case, for example, prior to this 
programme, he had always 
worked in India and doing the 
international immersion module 
in the course of the programme 
helped him gain a global 
perspective that enables him to 
play his role better today. 
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Such is the perceived need and 
popularity of such programmes 
at this juncture in the Indian 
economy that another elite 
among the Indian B-schools - 
the Indian Institute of 
Management, Bangalore (IIM- 


B) - is soon to launch its own 


senior management programme. 


Ata press meet arranged by 
IIM-B to announce its one year 
full time Post graduate 
Programme in Management 
starting from 2009, Prof Malay 
Bhattacharyya, the Chairman of 
the programme, made a very 


interesting observation wherein 


AMA Arhians'adnan KARA Cantamhar ONNR 


5 yrs (in the 
IMC & manufacturing 


GMAT-no min scores. 
[ scores of tests taken 
before Aug11 2008 and 
after April 2005. ] 
avg(2008-09):728.33 


GMAT-no min scores. 
Valid taken within last 
36 months at the time 
of application. For 
2nd batch min score 
was 640. 


Aptitude test scores no 
min scores 


sector) and an 
upper limit of 


GMAT (obtained from 
1st July 2005- 1st Nov 
2008) 


GMAT or XAT 


he said that managers these days 
are moving away from society 
and it has become important to 
sensitize them so that they can 
perform leadership roles by not 
just addressing functional and 
technical issues but looking 
beyond at the broader picture. 
IIM-B thus plans to have an 
interdisciplinary focus in its one 
year programme where 
participants will be encouraged 
to develop perspectives in a 
wide range of topics including 
the Humanities. Expectedly, 
they will also have the 
opportunity to gain global 


26.81 Lacs 


5,53,000/- 





insight into different business 
practices through the 

international component, the 
modalities of which are being 


worked out. 


With the world on a changing 
spree and markets demanding 
new leadership, old management 
practices undoubtedly require to 
be updated, so evolution in the 
business world, and in that of 
business education, is as much 
of a natural phenomenon as 
anywhere else. The one-year top 
management programmes are 
merely the latest face of that 


evolution. m 


Making the Most of 
Your MBA Programme 


m Aditya Gadge 


An MBA programme in my 
personal opinion is nothing but 
a personality development 
program. Its sole aim is to 
groom you to become a 
polished, people-smart 
professional who can fit in easily 
in the exigent corporate world. 
Once I had asked an employer, 
what difference he finds 
between an MBA anda non- 
MBA. He said MBA students 
know how to sell themselves. 
And a person who can sell 
himself efficiently can sell 
anything in the world. That is 
what employers are looking for 
when they come for placements. 
What I have realized is that 
unless it is for a technical job, 
what mostly influences 
interviewers is the first 10 
minutes of your interview (that 
is if you are good enough to get 
that much from him). Apart 
from your grades, your gait, 
your countenance, your attitude, 
your knowledge, your acumen 


and your IQ are a few more 


aspects he will be examining you on. 


So returns from all the efforts, 
sweat, money and time that you 
invested in pursuing this course 
basically boils down to these 
crucial 10 minutes. You would 


be grossly wrong if you think 


that employers would go only by 


your grades. They would 
certainly be judging you on 
many other parameters and it is 
here that all the smart work you 
have put in during the 2 years 
of your 
education will 
count. This 
often reminds 
me of the 
movie “Behind 
Enemy Lines”. 
The protagonist 
is an army 
officer who is 
posted at a safe 
location. His 
platoon still has — 
to go through 
daily drills and 
war exercises. 


One day, after 





he has had enough of these 
mock practices, he frustratingly 
questions his commander about 
the usefulness of such drills, 
knowing fully well that the 
country will never go to war and 
that the soldiers will never have 
to use these skills in real life 
even for 10 minutes. His 
commander explains that he has 


to undergo the drills day-in and 


day out, year after year because 
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no one knows when a situation 
may arise where the soldiers 
have to use their commando 
skills. And as luck would have it, 
this particular soldier finds 
himself in one such situation 
where he crosses the enemy line 
and is on the run for his life. 
Then he realizes how true his 
senior’s words were. Thanks to 
his years of regular practice and 
mock war rehearsals, he is able 
to take control of the situation 


when things go totally out of 
hand. 


Most would think that once you 
have successfully got admission 
to a good B School, your job is 
done. But the truth is far from 
it. Building a strong candidate 
brand by getting into a good B 
School is not the end of the 


process. A good institute can 


only assure an interface between 


an employer and you. But if you 


don’t live up to the promised 
value proposition, employer 
attrition may happen pretty 
soon. If you want to get that 
much acclaimed success during 
placements you have got to 
prepare yourself right 
throughout the two years and in 
a variety of ways. With heuristic 
learning, you have to create a 
USP for yourself, which will 
make you a distinguished face in 


the crowd. 
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When an employer is trying to 
hire a person, he will evaluate 
the candidate on multiple 
metrics, depending on his 
requirements and preferences. 
So in order to create a unique 
value proposition (USP) for 
yourself, you have to adopt a 
brand positioning strategy for 
yourself. One cannot afford to 
have the same formula across 
employers, just like the same 
product branding may not be 
successful across diverse 
consumer segments. Obviously 
when you start your MBA, you 
don’t know which company and 
industry you will be joining after 
two years of your education, 
and thus you have to formulate 
your selling propositions in a 
way that they are specialized and 
yet they fit in with most, if not 


all, kinds of industries and job- 
roles. There have been many 
changes in the preferences of an 
employer over the last few years 
with the changes in work 
pressure, the “glocalized” work 
culture, the geographical 
working limit, coexistence of 
multitasking, super- 


specialization etc. 


“In a cluttered employment 
market, you need to identify 
new niches”, be it technical or 
people skills where you will have 
competitive advantage. Thus 
wherever you go for an 
interview, you have to 
differentiate yourself from 
other candidates by playing to 
your strengths. And as some 
one said very correctly “Success 


is not about doing one big thing 
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right but it is doing many small 
things correctly.” Given 
hereunder are a few small things 
which I feel if you do regularly, 
could make you a class apart 


from others. 


Industry Interactions- This 
helps you get a feel of ground 
realities. One should participate 
in it as much as possible. 
Interactions with industry 
experts not only enrich you with 
industry knowledge and help 
you better understand the 
practical implications of 
management principles but also 
help you announce your arrival 
on the corporate stage much 
before others even start 
preparing their CVs. I would 
strongly advice interacting with 
professionals smartly and with 


lots of interest and initiative. 


If some top industry 
professional is coming to your 
institute to deliver a lecture or 
for some program, try to be 
among the ones to go and 
escort him to your institute. 
Those valuable personalized 
moments that you spend with 
the person in close proximity 
will be enough for you to weigh 
him and vice versa. In real life, I 
have seen many students getting 
placed during these seminars 
when they were totally oblivious 


of any such luck coming their 


way. 


Presentations- After years of 
completing your management 
programme, you may not 
recollect the grades your 
professor gave you for those 
presentations, but the 
experience will surely be well 
etched out in your memory. 
Topics might be bizarre and you 
would have to take it in your 
stride to do justice to them. But 
years down the line you will 
thank your stars for going 
through the grind. I have seen 
students escaping, copying, even 
sleepwalking through their 
presentations. What they don’t 
realize is that they may be doing 
it there for some insignificant 
internal marks, but they will 
have to do it over and over 
again once they enter the 
industry and here they couldn’t 
afford to take it casually. 


Multiple projects- The surest 
way to fast track growth in 
career is to do what has been 
asked for and to do a bit 
more than that. Give 
more value to your 
employers for their 
money and they will always 
hold you in high esteem. 
Every management student 
does one summer project in two 
years of time. You can certainly 
squeeze in a couple of more 
relevant projects. This will surely 
send a very strong positive 


signal to the employer that you 


are serious about your work and 
you have the drive and the 
initiative to take up additional 
responsibilities. Even in the 
company where you are doing 
your summer project, if you do 
more then what you have been 
asked for, you will always leave 
behind a very strong reputation 
and it could even help you get 
placed during the summer 


project itself. 


Social/ Student networking 
sites- Websites like Orkut or 
Facebook could be a very useful 
tool in networking not only with 
old friends but also with 
students from other prestigious 
colleges. You could certainly use 
it to learn various skills and 
practices being developed and 
adopted at other colleges. After 
all have we ever thought what 
makes an IIM student such a 
sought-after commodity? After 
all they are all just like us. What 
differentiates 






them from the rest is 
what they learn and 
practice during those 
two years. You can 
be just like them or 


even better than 
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them by intelligently doing what 
they are doing. After all Eklavya 
went on to become a better 


archer then Arjuna without even 


going to any IIM (gurukul). 


You could also be the Eklavya 
of your college- the silent 
learner who excels even in the 
subjects not taught to him 
Attend seminars/ lectures on 
other subjects from other 
streams, which you think may be 
a good value addition to your 
overall knowledge spectrum. 
For example, even fora HR 
student, knowing a bit of 
finance will always help. Your 
professors may stop you from 
bunking lectures but no one in 
his right mind will yell at you for 
attending additional ones. 
Remember if you want to grow 
up the corporate ladder fast, this 
added knowledge would always 


come handy. 


Visit seminars at other 
colleges- This would give youa 
fair idea of your compettion. 
After all you are competing not 
only with your classmates but 
also with your batch mates from 
other colleges. Try to observe 
their strengths. I repeat, only 
strengths, because you are going 
to be evaluated against their 
strengths and not weaknesses. 


Pressure Week- Divide your 
class in two groups. In first 
week, group no. 1 will act as 
employers and group no. 2 will 
act as employees. The next 
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week, their roles will be 
exchanged. The employer group 
will give the employee group 
lots of work to do at all possible 
odd hours. There will be 
multiple tasks, which will be 
excessively laborious and will 
have to be completed in a 
limited time frame. The deadline 
for finishing each job has to be 
tight and there have to be 
multiple jobs running parallelly 
at any given point of time. The 
employee group for that 
particular week should get as 
little sleep as possible. The idea 
is to make everyone experience 
the enormous pressure to 
deliver against all odds that will 
come on his shoulder once he 
starts working. This will help 
everyone to rightly assess his/ 
her preparation and to 
condition himself for a foray 


into the corporate world. 


Organize programs- 
Organizing business, sports or 
cultural programs at your 
institute will help you practice 
PODSCORB in true sense. 
These kinds of activities may 
look trivial and an absolute 
waste of time then, but the 
skills that you would assimilate 
will help you in innumerable 


ways once you start working. 


An additional language is the 
key- Learn an additional 
language. It could be another 
Indian language or a foreign 
one. Being a multilinguist could 


bring you great rewards from 
even unknown quarters. Try to 
go for a commercially important 
language. People always take an 
instant liking to those who can 


speak their own language. 


Agreed, your tough schedule 
may not leave you with adequate 
time to take up full-fledged 
language classes. But then you 
must be surely having a friend, a 
roommate or a fellow-hostelite 
who is from a different state. 
Living with him for two years, 
you can surely pick up working 
knowledge of his language. 
Can’t you? 


The two years you are putting 
into this course, in a lot of ways, 
is going to determine the head- 
start you will take in your career. 
It is important how you utilize 
your time now because once 
you start working you would 
hardly get time to learn and 


experiment with new concepts. 


So go ahead and make the most 
of it while your competitors are 
still trying to find their grooves. 
And always do keep in mind 
that as an MBA student- 


“Tt is not about reaching the 
finishing line. 


It is about exploring new 
starting points”. m 


The author has extensive experience in 
human resourcedevelopment and corporate 
trainingand currently heads the Financial 
Planning programmes at IMS Proschool. 


Writing Assessments: The 
Latest in MBA Selections 


m Reshma Majithia 


him who got a call from 


IIM Ahmedabad following the 
CAT 2007 results, it was quite a 


or Dr. Rohan Desai, as 


for the many others like 


surprise when instead of being 
invited to participate in a Group 
Discussion, he was asked to 
write a 150-word essay on the 


worsening male-female ratio in 


the country in 10 minutes’ time. 


At IIM Lucknow, too, the usual 





Group Discussion round was 
followed by a written 
assessment — an essay on the 
GD Topic itself to be written in 
30 minutes. Indeed, emphasis 
on written communication 
seems to be a fast-emerging 
trend in the selection procedure 


in Indian B-schools. 


While writing applications 
essays 1s something that 
students aspiring 
for international 
management 
education have 
always been 
familiar with, for 
Indian B-school 
students this is 
something of a 
novelty. Entrance 
examinations like 
CAT, CET, JMET 
have never really 
tested aspirants on 
writing. Very few 
schools like XLRI, 
TISS & MICA 


required students to write an 
essay. Even now, while the 
written rounds for admission to 
most schools remain essentially 
focussed on multiple choice 
questions, writing ability and 
perspective are being assessed 
through additional rounds in the 
selection process (or through 
replacement of an earlier round, 
as in the case of IIM 
Ahmedabad). The fundamental 
difference between an 
application essay and an essay 
required to be written during 
the elimination rounds following 
the written test is, of course, the 
preparation factor. For an essay 
that has to be submitted along 
with application material, one 
has the luxury of research and 
contemplative action. You can 
think about what you want to 
write, how you want to present 
it and gloss over your choice of 
words and expression. In that 


sense, an essay round during the 
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, S : GD/PI sessions is not just a test 
i of writing ability, but also of 

Q _ presence of mind and general 
@ awareness of the student. The 
= essays could ask for a 
c i perspective on anything - from 


{> information about oneself and 


the reasons for choosing MBA 
as a course of study to 
something as general and topical 
as a skewed gender ratio in 
national demographics. Asa 
matter of fact, it has been 
observed that essays that form 
part of application documents 
focus more on personal 


information such as 


a) Short term and Long-term 


career goals 
b) Career progression till date 


c) How wouldan MBA from 
the institute help you 


achieve your goals? 


d) What sets you apart from 
the other 


e) Personal strengths and 


weaknesses 


Impromptu essays on the 
other hand often test 
applicants on their awareness 
and analysis of contemporary 
issues of concern. For 
example, your views could be 
sought on the feasibility of 
economic growth without 
environmental damage, or the 
true impact of corporate social 


responsibility. 
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Asa young professional in 
today's global business world, it 
is imperative for one to be 
competent in both oral as well 
as written communication. It 1s 
therefore not surprising that 
schools are scouting for future 
managers who have the ability 
to collect their thoughts and 
present it through well- 


articulated, coherent text in 


limited time. M. Yogalakshmu, 


Senior Executive- Admissions at 
Great Lakes Institute of 
Management in Chennai says 
that most top schools have to 
focus beyond the scores in the 
written test as it is important to 
gauge the overall personality of 
a candidate and his/her fit with 
the institute and its values. She 
believes that it is necessary to 
assess the applicant’s clarity of 


purpose, vision, leadership 
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abilities, professional goals and 
most importantly the value 
addition that one can bring to 
the class and the best tool for 
such assessment is an essay. 
Professor Gururaj H Kidiyoor 
of the T A Pai Management 
Institute in Manipal also feels 
that communication skills are 
most essential for effective 
management. The Institute asks 
its students to undergo a written 
assignment during the GD/PI 
sessions and they primarily look 
at written communication and 
the conceptualised skills and 
knowledge that students have 
developed over the years. The 
Secretary of Admissions at the 
Indian School of Hyderabad has 
a different take on it. She feels 
analytical writing is more 
important than just good 
communication skills. 
Apart from good 
communication skills, 
students should also 
possess good analytical 
skills and should be able 
to undertake an analysis 


of any given topic. 


Prakash Randheer, a 
student of the PGPM 
Class of 2009 at the 
Great Lakes Institute 
who has four years of 
work experience in the IT 
industry, feels that with 
the inclusion of essays as 


part of the admission 


procedure, B-schools now have 
a better way to judge and rank 
the students. He feels essay 
writing requires a lot of 
introspection on part of the 
students and one has to have a 
clear understanding of their 
goals, desired career paths, skill- 
sets and core competencies. For 
example when one is asked to 
discuss a situation when he 
made an impact on a person, 
group, Or an organization or to 
evaluate his own application or 
describe a failure in his career, 
these require a lot of soul 
searching and clarity. Prakash 
also stresses the need for 
applicants to research on the 
target institute to define how 
their short and long term 
aspirations fit in, given the 


institute's culture, class profile 


and vision. Students now need 
to invest more time, effort and 
careful planning than before and 
this extra effort automatically 
filters out non-serious 


applicants. 





The best approach to tackling 
essays 1s to build on your writing 
skills as well as your general 
knowledge. Practice writing a 
short paragraph on any subject 
of your choice everyday. Hone 
your grammar and spellings, 
Read more and develop a 
perspective on things that are 
happening around you, even if 
they apparently do not concern 
you in anyway. For if indications 
are anything to go by, essay 
writing appears set to become a 
dominant trend in MBA 
selections even within the 


country. m 
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e My Admissions Experience: 
Inexplicable 


m Mary George Parayi 


mong the varied 
A mysteries of the 
universe one could actually 
count my gaining admission to 
DMS at IIT Delhi as one of 
them. I left the GD/PI process 
so convinced of my absolute 
failure that I vowed to blot out 
any and all memories of the 
entire experience from my 
mind. (Yes, I know this borders 
on exaggeration but as the 
author I am granted some 
leeway in the form of artistic 
freedom, right? But let me 
assure you that after this TU try 


to stick to facts as well as I can 
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hope to remember them.) 


I had set my sights on gaining 
admission to the IIMs and if 
not, then SP Jain in 2008; I 
didn’t even know that the IITs 
had their own b-schools. 
College had ended in July 2007. 
I had a job offer from Infosys 
and was waiting for their letter. I 
had no idea what the joining 
date would be and so didn’t 
know whether I had time to join 
CAT coaching or not. I did sign 
up for the Mock Cats which I 
attended faithfully (after much 
coercion from my very generous 


sponsors, my parents). I had no 








clue what my scores used to be 
but I was sure that I was able to 
attempt three-fourths of the 
verbal section with a certain 
amount of accuracy, more than 
half the logical section and 
barely an eighth (if not zero) of 
the quantitative section. 
Obviously Iam one of the few 
engineers in the world who are 
pathetic in Math. Well I came to 
know from the grapevine that I 
would have to join Infosys only 
in November 2007. That would 
give me three months to 
prepare for CAT 2007. I 
registered for coaching classes 
and attended coaching with the 


sole intention of improving my 


} performance in the quantitative 


sections. I read a lot, so my 
vocabulary and grammar were 
pretty good, I wouldn’t be 
exaggerating too much if I said 
English is my mother tongue. It 
was at the coaching institute that 
I came to know that the IITs 
also offered MBA programmes 
for engineers and that they were 
really good. Well, I thought, why 


not give it a shot? 


I hadn’t even dared to dream 
about IIT for engineering 
knowing what a dunce I am in 
hard core physics and maths, a 
chance to attend an IIT and that 
too for an MBA was too good 
an opportunity to let go. But my 
focus was still on CAT and the 
IIMs and so all my preparation 
was focused on that exam. I 
thought that would suffice for 
JMET. Let’s just say that the 
CAT exam is among my less 
fond memories today. A week 
later I joined Infosys. Infosys 
training is gruelling to say the 
least and that left me with little 
or no time. JMET barely 
registered in my consciousness 
at that point. December 2007 
rolled around and on the pretext 
of writing the JMET, my friend 
and I headed to Bangalore for a 
well-deserved break and a 
chance to meet up with old 
college pals. I reached IISc two 
hours early and spent the time 
gazing at their notice boards or 
pacing up and down. I tried 
reviewing formulae and tips in 
quantitatives but I knew I was a 
doomed soul. I sat down for the 
exam with much trepidation... 
breezed though the verbal and 
data analysis sections... I 
distinctly remember going 
through the quant sections and 
not understanding a single 
question. For me at that point, 
this was a lost cause and so after 


the exam, I joined my friends 


and promptly forgot about 


JMET. 


I was sent to Infosys, 
Hyderabad for training in SAP. 
By mid-March the CAT results 
had come out. I did really well 
in verbal and logical sections 
scoring about 98 percentile. My 
math as usual left much to be 
desired and was only in the 68th 
percentile. Needless to say all 
the IIMs and even my fall-back 
S P Jain turned their noses up at 
me. A couple of days later I 
realised that I had completely 
forgotten about the JMET, well 
lo! And behold, I had a rank of 
363 and the IITs didn’t even 
look at sectional cut-offs (I had 
only 7.5 /40 for quant). The sun 
was shining once again. I sent 
off applications to all the IITs 
and within a month received 
calls from every one of them 
except SJMSOM, IIT Bombay. 
There was a slight hitch 
however, almost all the 
interviews were during the time 
that I was completing my 
Infosys training. I decided not 
to risk my Infosys training; this 
left me with only two interviews 
I could attend, ITT Madras and 
ITT Delhi. Right after training I 
got posted to Chennai, my IIT 
Madras interview was the day 
after I landed in Chennai and 
went off without a hitch. We 
had a group task and a PI and I 
was perfectly satisfied with how 
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it had gone. 


My DMS interview was two 
weeks later. I hadn’t read a 
business paper in months, much 
less heard the news, the only 
management book I could say I 
had read was Sun Tzu’s The Art 
of War, and going by the 
popular forums on the Net, I 
was bound to find myself in 
deep waters at the DMS 
interview. To top it all, most of 
the professors at DMS are 
nationally and internationally 
renowned experts in their 
respective fields, you just cannot 
bluff these people; I mean, 
come on, they wrote text books 
that b-school students studied 
from! Well, given my never-say- 
die attitude I headed off to 
Delhi with my parents. (This 
interview also gave us an excuse 
to have a small family vacation, 
plus my best friends from 
college lived in Noida. If I 
didn’t make it to DMS, at least I 
would have visited Delhi and 
spent time with my best 
buddies. Life was good!) 
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I got to DMS in time thanks 
to the goodwill of the many 
students and strangers who 
were so kind as to direct me 
to the location of the DMS 
building. It didn’t seem too 
impressive, but then I’ve 
never been susceptible to 
looks, I just hoped DMS 
would like me... I met Deepti, 
who had been with me for the 
IIT Madras interview and had 
become a good friend; wonder 
of wonders, we wound up in 
the same interview panel. 
There were twelve in our GD 
group, three of whom were 
girls including Deepti and me. 
We were given time to jot 
down points and then begin. 
Just as I was getting my 
thoughts organised one of the 
guys started the discussion. 
And from then on it was all a 
muddle. It was really difficult 
trying to get a word in. I hate 
raising my voice and it was 
really difficult to be heard 
over the really loud masculine 
voices. Finally, throwing all 
caution to the wind, I just 
started speaking and refused 
to stop. That’s when everyone 
else kept quiet. My point was 
definitely not what I would 
call the best or brightest but I 
just kept at it, trying to show 
the logic behind it. But 
overall, I would say it was my 
worst GD experience. I left 
the room feeling completely 
dejected and seeing that I had 
messed up my GD so badly, I 
had a foreboding that my PI 


would be the same. 
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The seniors at DMS were 
extremely helpful, 
introducing me to a Malayalee 
Let year, putting me at ease 
and I think I owe them a lot 
for helping me to think 
straight before my PI. I went 
into the interview room with 
my stomach doing flip-flops 
and my fears were not 
unjustified, there were 5 
people in my panel, not a 
single lady. I felt like I was 
being led into an 
interrogation chamber. But 
then again, that’s just me. 
They asked me about my 
experiences in Infosys, about 
SAP (the week long vacation 
had erased that part of my 
memory which was SAP- 
related), my CAT scores and 
my other B-school 
applications. They asked me a 
few questions about my CV 
since there was a year’s gap 
after my 10th standard during 
which I had attended the 
Mahindra United World 
College of India in Pune, 
which I left after a year. One 
thing I was very certain about 
(and I think the panel heard 
the conviction in my voice) 
was that I would rather work 
in India and for an Indian 
company after graduation 
because I believe this country 
is well set to becoming among 
the most powerful in every 
sense. It is a country growing 
everyday, and who would not 
like to be part of this dynamic 
environment so rich with 


promise and opportunity? 
Plus, I had spent my 
childhood outside India and 
travelled extensively, so the 
lure of the West was 
practically non-existent for 
me. They asked me quite a 
few more questions about my 
hobbies. Honestly, I thought I 
could see looks of 
disappointment on my panel 
members’ faces and so as I got 
up to leave I was about to say 
I’m sorry instead of Thank 
You, but managed to check 
myself in time! 


I left as soon as I could, 
determined to put the whole 
episode behind me, content 
with the knowledge that at 
least ITT Madras was a sure 
shot, God willing. I spent the 
next couple of days 
sightseeing in Delhi and 
hanging out with my friends. 
Delhi is one of the best cities 
I’ve ever visited and I think I 
fell in love with it, much as 
my parents had when they 
lived here at the beginning of 
their careers. 


As I mentioned earlier, there 
are some mysteries in the 
universe, and I got admission 
into DMS, ITT-Delhi, a fact 
that I was notified of about a 
month later. Life is full of 
surprises and you never know 
what’s around the corner. Just 


never lose hope! m 


The author is a first year student as the 
Dept. of Management Studies, IIT 
Delhi. 


News from B-schools 


æ Compiled by Serena Kallian 


NATIONAL 


SPJIMR invites applications for 
PGDM 2009-11 


The S P Jain Institute of 
Management &Research 
(SPJIMR) has invited 
applications for the 2009-11 





batch of the Post graduate 
diploma in Management which 
is in its 25th year now. The 
PGDM isa two year full time 
residential programme and it 
offers specializations in Finance, 
Operations, marketing & 
Information management. 
Aspirants for this programme 
need to have completed a 


minimum of 3 years of 


undergraduate studies from a 





recognized University in India 
or abroad. For the PGDM 
programme, SPJIMR accepts 
test scores of CAT Nov 2008/ 
XAT-Jan 2009 orGMAT-2008, 
Applications have to be made 


online. 


This year, SPJIMR plans to hold 
its interview rounds in March 
2009 for the selection of the 
right candidates for the PGDM 
programme. As the CAT & 
XAT results are not announced 
prior to the interview, 
candidates will be shortlisted 
for the first round of interviews 
based on their academic 


performance, versatility in 
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extracurricular activities and 
relevant work experience. There 
are two rounds of interviews as 
part of the selection procedure 
for the PGDM programme. 
However the candidates need to 
have a minimum CAT/XAT 
percentile of 85 to be 
considered for the programme 
and a minimum GMAT score 
of 680 taken in 2008. The 
PGDM programme fees would 
be announced shortly & the 
maximum intake for the 


programme is 89. 


Placements for the PGDM 2008 

batch boasted of an average 

domestic salary of Rs 13.96 
Lakhs p.a and it saw a 
participation of 96 


companies on campus. 


Admissions open for PGP- 
PMP at lIM-A 


IIM A has invited 


applications to its one-year 





post graduate programme in 


= Public Management and 


7 Policy(PGP-PMP) which 


— was launched in the year 


) | 2007 for its third batch 
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starting April 2009. 


| This programme is meant for 


| mid-career 
` managers,administrators & 
© professionals of Non- 


2 Governmental Organizations 


(NGOs), civil servants, 
executives of private sector who 
want to take up senior 
management positions in Public 
management. Applicants need 
to have a bachelor's degree or 
an equivalent degree in any 
discipline with a minimum work 
experience of 7 years or 
legislative experience between 1 
to 5 years. Selection for the 
interview would be made on the 
basis of the GMAT®/GRE®/ 
CAT scores,for candidates who 
have not taken the earlier 
mentioned tests can also apply 
provided they appear for a 
specially designed test 
conducted by the Institute. For 
the April 2009 batch CAT 
scores of 2005/2006/2007 
would be valid. 


The special test conducted by 
IIM A for candidates without 
the GMAT®/GRE®/CAT 
scores would take place on the 
30th of November 2008. 


The batch strength would 
depend on the number of 
applicants clearing the screening 
process but it generally varies 
between 40-60. 
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The last date for applications to 
reach the Institute is November 
3, 2008. 


IIM A will also hold a 
management development 
programme in the month of 
September called “IIMA- 
ESSEC Global Management 
Programme on Retail 
Management.” This programme 
has been designed in two phases 
-- the first phase of the 
programme would take place at 
IIM A and the second phase at 
ESSEC, France. Phase 1 is 
scheduled for September 08-12, 
2008 while the second phase 
will be held from 3-7 
November. This is meant for 
senior managers in sales & 
distribution, retail companies, 
brand managers, branch heads/ 
regional heads of marketing 
companies etc. The fees for the 
programme is INR 3,60,000/- 


IIM s expect 25-50% surge in 
PPOs 


The IIMs have news to cheer 
this academic year with a 25- 
50% expected rise in pre- 
placement offers (PPOs). The 
pre-placement process at the 
IMs begins in July and 
concludes with final placements 
in February. The PPOs have 
come from domestic as well as 
international companies. IIM 


Calcutta, for instance, has 


received 33 PPOs so far, IIM 
Indore and Kozhikode have got 
21 & 17 offers respectively and 
expect a 50% jump from last 


year. 


It can be observed that many of 
the offers have come from 
banking and consulting firms; 
IIM-C had PPOs from 
consulting firms like Mckinsey 
& co, Merrill Lynch, Morgan 
Stanley, Lehman Brothers, J P 
Morgan Chase, Goldman Sachs 
and Barclays Bank. Some of the 
institutes are also planning to 
introduce new & diverse 
companies on campus like 
smaller private equity firms & 
wealth management firms. The 
institutes are confident of an 
upward climb in the number of 
offers despite the economic 


slump. 


11-month retail management 
programme at SPJIMR. 


A Post graduate Professional 
Programme in Retail 
Management (PGPPRM) 
offered at the SPJIMR Mumbai 
campus will commence in 
September 2008 .This 
programme is being offered as 
part of Bhavan's Center for 
Interdisciplinary Studies 
(BCIDS) initiative and is in 
association with the electronic 
mega store CROMA, a Tata 


group venture. 


The PGPPRM is a 45 credit 
programme which comprises 8 
months of course work and a3- 


month internship at CROMA. 


The objective of having such a 
programme is to provide 
candidates an exposure to 
organized retail, improve their 
employability as managers in the 
dynamic world of retail. 
Participants also have an 
excellent opportunity to become 
a full ime CROMA employee 
after the completion of the 


programme. 


Applicants need to have a good 
academic record and the 
selection would be based on 
their CAT/XAT/GMAT®/ 
MAT/BET scores. BET is the 
BCIDS entrance test for 
candidates without either of the 
earlier mentioned tests. The fees 
for the PGPPRM programme is 
1,25,000/-. 


CROMA would absorb the 
PGPPRM students on 
completion of the course based 
on merit & need. An immediate 
formal appointment with 
CROMA would be given to all 
candidates of the programme 
upon enrollment which would 
be subject to a personal 
interview and consistent 
academic performance during 


the programme. 


International Conference on 
Globalisation and Emerging 
Economies at UM) 


The Indian Institute of 
Management, Indore was host 
to The International Conference 
on Globalisation and Emerging 
Economies from 11-13 of 
August, 2008. Organised in 
association with the Centre for 
Indian Multinational Education 
and Research (CIMER) and the 
Academy of International 
Business, the conference was an 
attempt to analyse how factors 
like enterprises, industries, 
science and technology, 
tradition, culture, history and 
institution have evolved, 
sustained and performed in the 


emerging economies context. 


The three days of conference 
included over 100 delegates who 
deliberated on the above issues 
through keynote addresses, 
panel discussions and parallel 
sessions. A variety of subjects 
ranging from Brand India to 
ecological implications of 
globalisation received their share 
of the limelight as speakers 
from across the world took the 
stage during the technical and 
plenary sessions spread across 


the three days. 
The first day kicked off with the 


inauguration ceremony presided 


over by Mr. K Narayanan, 


President of Association of 
International Business, India 
chapter and Prof. Pavan Kumar 
Singh, Director of Indian 
Institute of Management, 
Indore. The day saw several 


papers including ones on 





financial globalization and its 
impact on international financial 
markets, environmental 
implications of facility locations, 
unorganised diamond industry 
in India and the effectiveness of 
comparative ads, to name just a 


few. 


The plenary session on Day 
Two featured engaging 
discussions by Dr Aparna Datt 
Sharma and Prof Sumit Kundu. 
As the Senior Director of the 
India Brand Equity Foundation, 
Dr Sharma has been 
spearheading the drive to build 
Brand India and she threw light 
on the journey over the last 
decade as India came into the 
big league. Prof Sumit Kundu 
from Florida International 
University spoke about Business 
Group Affiliations and the 
Internationalisation of 
Emerging Market Firms and 
used a mathematical model to 
explain the relation between 
ownership structure and the 
degree of internationalisation. 
The day also included a session 
on the use of technology in the 


era of globalisation and how 
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The last day saw a variety of 
topics come to the fore like 
corporate social responsibility 
and the challenges in 
globalisation. Other papers 


which were presented during the 


day included “Attitude of 
movie-watchers towards 
product placement in movies”, 
“Employee loyalty towards 
organization”, “Indian 
Education”, “Six Sigma in 
Exporting” and “The Retail 
Industry: An India and 
International relationships 
comparison”. The concluding 
session of the conference was 
chaired by Prof. Pavan Kumar 
Singh, director of Indian 


Institute of Management Indore 


and Mr. K Narayanan, president 
of Association of International 


Business, India chapter. 
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Columbia Business School 
Opens Semester With Newly 
Enhanced Core Curriculum. 


Columbia Business School will 
unveil its redesigned core 
curriculum this fall with the 
entering class of 2010, 
introducing a streamlined set of 
foundational courses, newly 
built-in flexibility and a 
corporate governance module 
during orientation for first year 
students. Consolidated to allow 
for an additional full-term 
elective course in the second 
semester of the first year, the 
revised core curriculum is 
organized into “required” and 
“flexible” components. The new 
structure retains Columbia’s 
commitment to an academically 


rigorous core as the nucleus of 


the MBA. The required core of 
6.5 courses covers material that 
is deemed essential to an MBA: 
accounting, corporate finance, 
leadership, marketing, 
operations, statistics and 
strategy. The flexible core, 
designed to expand the scope 
of the required core and 
complement its content, is 
composed of 1.5 courses. 
Students will select one course 
from each of three broad 
categories: Organizations, 
Performance and Markets, and 
may take additional courses as 
electives. ‘Organizations’ 
focuses on organizational 
change and the importance of 
social networks and 
interpersonal skills. 
‘Performance’ combines the 
disciplines of risk management 
and accounting. Courses cover 


the impact of a firm’s 





operational strategy and economic benefit of good Columbia MBA. Earlier strategic 


introduce accounting-based governance, as well as the planning work informed the 
performance measures as tools interaction among directors, committee, and student exit 

for decision-making. ‘Markets’ management, regulatory bodies, | surveys confirmed students’ 
delves more deeply into macro- | investors and other preference for more diverse 

and microeconomics, including stakeholders,” remarked Dean content in preparation for 

game theory. Hubbard. summer internships and second- 


ia , year electives. Further, the FCC 
The innovative transformation | The corporate governance 


of the core curriculum provides | module will begin during first- was guided by the School’s core 


i l value of bridging academic 
students with foundational year orientation with a series of ems 


KR i i theory and real-world practice 
expertise in preparation for pre-term readings and class 


Wee l l l , and adherence to the School’s 
electives, internships and Master | sessions, and will conclude with 


cluster system and academic 


calendar. 


Classes.” says R. Glenn a capstone session in the final 
Hubbard, Dean of Columbia term of the MBA program. 
Business School and Russell L. 


Carson Professor of Finance 


i ; Professor Glosten notes a 
The revised core curriculum was 


developed by the Foundations positive byproduct of the 


Curriculum Committee (FCC), a flexible core may be the 
competition among courses 


and Economics. “The core is 


the first step in the journey to 


f tenured faculty 
the MBA degree; essential to cine as E e 
representing the School e five within each category. “As 


preparing our students to Sept gts oe es 
academic divisions convened by student choice within the 


Dean Hubbard in 2006. They | flexible core categories 
encourages refreshed content 


analyze, decide and lead in an 


increasingly complex and global 


were charged with evaluating the 


business environment.” 


existing core and developing a and sparks innovation, the 


A new feature of Columbia’s smaller, more flexible Columbia Business School 

core curriculum - a non-credit curriculum that would impart curricular bar will be raised even 
4 ” 

corporate governance module- | the necessary content fora higher.” m 


brings a unique focus to a topic 
often overlooked as a core 
competency in management 
education. The module is 
designed to enhance students’ 
understanding of their duties 
and responsibilities as managers 
and directors of firms, as well as 
their appreciation of the role of 
corporate governance in their 
careers, the business entity, the 


economy and society at large. 


“Today, every business leader 





must understand the potential 


Advanc'edge MBA September 2008 35 


. Maiden Days at XLRI 


| = m Shubrata Manjunath 


arrying huge luggage I 





stepped into the train at 
New Delhi station, all 
anxious to reach Jamshedpur. 
My 24-hour train journey was 
refreshing as the train steamed 
through lush green patches and 
farms waiting to be harvested. 
Looking out of my windows, I 
could see hovering clouds 
signaling the beginning of the 


rainy season. 


So arrived July 12th, 2008, the 
| day I had been dreaming of for 
almost a year now. Can’t say 
what exactly I was feeling - 
excited, a bit nervous and may 
be something else too. If you 
are wondering what led me to 
this strange state of exaltation 
tinged with nervousness, it was 
the fact that I had made it 
through the rigorous selection 
process at XLRI, Jamshedpur 
and had arrived in the city to 
start this new chapter of my life. 
I was living the dream that every 
MBA aspirant has and only a 


few are fortunate to realize. 


Smelling the fresh air of the 
first planned town in the 
country, walking through this 
hallowed campus just felt like 
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being in a virtual world and I 
had to really pinch myself to be 
reassured that I was not 
dreaming! I had finally made my 
dreams & aspirations come true. 
Having slogged a whole year 
practicing those fancy mock 
papers and spending several 
grueling hours in focused 
preparation, I surely deserved a 


treat like XLRI. 


Initially as I entered, the college 
campus impressed me. After all, 
it is a 50 year old college and the 
infrastructure is truly great. 
What caught my attention was 
the lawn tennis courts and the 
other sports facilities on offer. I 
had heard it was going to be no 
less than a military training 
camp and it seemed plausible 
now. A camp where I would be 
trained and made tough with 
loads of management armor! So 
that once I leave college I would 
be fully competent and capable 
to advance in the corporate 


battle ground! 


The first day I took some time 
to go and take a look at the City! 
The City indeed has a lot to 
offer to students and local 


people. I got an opportunity to 


see the Jubilee Park which hosts 
a zoo, musical fountain, laser 
shows and amusement rides. 
Then, of course, there is the 
Golf course! One of my uncles 
is a member of the Jamshedpur 
golf club and hence I was lucky 
to get my share of swinging the 
club. I must say I found it to be 
an amazing game to play and 
could actually feel a bit of the 
aura and exclusivity of the 
league. I also saw the TATA 
steel factory. For some reason, 
as I went through this well 
planned factory, I remembered 
the Tata Nano and could not 
help wondering if there was any 
new invention underway here 
too...perhaps I was an 
unconscious witness to some 


major but yet to come turn in 


history. 


Preparing for my first night in 
my hostel room I thought of all 
the lovely places I had seen 
during the day. Although I had 
missed out on a few places, I 
consoled myself that this place 
was going be home for the next 
two years and I could always 
check them out some time. As I 
retired into my cozy bed, from 
where I could see the trees and 


lawns out of the window, I was 
surprised to hear a lot of 
hungama as if there was some 
bash going on! I looked out to 
catch sight of some casually 
clothed people sitting and 
talking. I dozed off but was 
again woken by the noise of 
the same group, though now it 
was larger than before and 
much to my surprise it was 4 
AM but the talks still seemed to 


be on ina big way. 


The next morning I met my 
batch mates — everyone was 
very formally dressed, quite in 
contrast to the group on the 
lawn, the night before. I later 
came to know that, the noisy 
group was actually my seniors 
and such nocturnal gatherings 
were a regular feature of life on 


campus. 


Our first orientation was on the 
14th of June. Everything went 
as mentioned in the plan. We 
met in a fully air-conditioned 
auditorium and were briefed 
about the college by Father 
James. Orientation also involved 
lots of activities conducted in 
groups where I got to 

interact with all the people 
taking the same course as me - 
BM [2008-2010] Through the 
interactions, I realized that 
XLRI seriously gets only the 
BEST and the TOP people from 
across streams. Hence they really 
have the ability to churn out the 
best among managers as well. 


Later, we were introduced to the 
faculty who introduced 
themselves and we were all 
impressed with the level of 
knowledge and exposure of the 
professors. Amazing attitude, 
lots of style and 
persona....surely I was about to 
get myself transformed through 
my interactions with them and 
suddenly, I was eager to face the 
challenge to step into the world 
of management and get into the 
top league of entrepreneurs. It 
was my turn to present myself 
and I used the image of an 
Eagle to signify my identity. My 
dreams about owning a yatch, 
swimming with dolphins and 
exploring coral reefs and also 
flying my own plane to these 
beaches had to be made public. 
Feeling fully energized, I ended 
the session for the day and 
relaxed in my room. It was 11 at 
night and time for the senior 
sessions! But I did not want to 
miss out on all the gossip. So 
with a keen eye, I joined the 
gang and to my surprise the 
seniors were very warm and 
welcoming and helped us out 
with all the information that we 
would need. These sessions 
turned out to be a norm every 
night and each of us got an 
individual mentor with whom 
we could discuss the college, 
talk about our project work and 
various other committee 


activities as well. 


A week passed by and on one 
of our night sessions, we were 
informed that there would be a 
prayer session and it was 
mandatory for every student to 
be involved. But the prayer bit 
just turned out to bea story 
concocted by the seniors in 
order to create a sense of 
seriousness and mystery and 
soon after we had lined up for 
the same, we could hear 
fireworks and there was a huge 
array of candles displayed for us 
by the seniors, bottles were 
opened and sprayed over us - it 
was party time. No one really 
minded the deception and 
everyone was just too thrilled to 
participate in the bash. 


The party continued through 
the night. Some of my pals and 
I went onto the terrace of the 
hostel to relax. On the terrace, I 
was the first one to lie down and 
search the sky for Venus and 
Saturn. It brought back 
memories of my good old 
college days when my team and 
I had made a telescope to view 
the stars. Now as I lay there 
with that sense of déja vu, life 
started taking shape slowly for 
me and I could see myself 
heading towards what I had 
been dreaming of. Joined by the 
rest, we exchanged each other’s 
stories about family, 
relationships, how we made it 


into XLRI, etc. 
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6 am in the morning and there I 
was - already short of sleep; 
somehow I stole a short nap 
and ran to class at 8.30 the topic 
¿was Probability, one which Iam 
sure most of us who took the 

_ CAT/XAT simply despised. But 
the class was amazing and the 
faculty terrific! For the first time 
ever in my life, I was focused 
during a Probability lecture and 
understood the topic. It was 
then that the professor warned 
us with a smile that we were 


bound to get a surprise test after 
every night party! 


That evening I started off for 
the gym to warm up, most 
importantly to play lawn tennis! 
I was attracted to it from Day 1, 
but could not play due to the 
hectic schedule and me trying to 
get accustomed to the new 
environment, new friends, new 
place, new food...and everything 
else. I enjoyed my first game 
and after the game got to know 
that there was an interclass 
tournament scheduled for that 
very day. I was thrilled - my 
efforts of preparing my racket 
had not gone to waste then. 
Somehow I was in high spirits 
and playing after a gap of two 
years had shaken me out of 
laziness. So I could feel my body 
all fit and ready to take on the 
world even after the entire day’s 


classes and discussions. 
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Classes and the senior sessions 
continued everyday, and lots of 
events happened in the 
meantime. Once we got to 
know that we would have a 
Marketing fest, where the Class 
was divided into groups and 
each group was given a product 
to launch. We had to do the 
advertising and marketing for 
the product. The product given 
to us was "Joshimba” - actually 
a name for which we had to 
think of the product. We had 4 
hours to finish the entire project 
launch. I undertook the 
pioneering act of finding us a 
place to launch the product & 
shooing away all the 
competitors. Each one of us put 
in our best as there was a cash 
price being awarded to the one 
who wins. We finally managed 
to win the title but missed the 
cash price as it had only been 
announced to unleash our 
animal instincts! 


Activities like these are a regular 
affair in the college and I 
seriously find XLRI a heaven 
that perfectly matches my 
lifestyle! 


One morning, after we had 
spent the whole night on the 
roof gazing at the Tata Steel 
Plant, we found a surprise quiz 
on Probability waiting for us, 
true to what the Prof. had told 
us. Thankfully, it went off not 
badly, in fact I did fairly well. 
The whole idea behind surprise 


tests is to ensure that we are 


always updated and completely 
in touch with what’s being 
taught in the classes. It’s not as 
easy as it sounds since a two- 
hour class when crammed into a 
book translates into almost 200 
pages for one session! But this 
definitely kept my grey matter 
activated. The next day we had 
another unannounced test on 
Managerial Economics. This 
time, my performance was not 
as good. (This professor had 
sent us a mail late at night 
around one, stating that we 
would have a quiz on sucha 
topic and none of us had 
checked it, except a lucky few.) 
After getting the scores I 
realized that I had 26 students 
out of the 80-strong class ahead 
of me. So my target was to 
reach them as well. 


The very next day, I found my 
name on the Parcel list, which 
my pal had told me about; to my 
surprise my dear friend had sent 
me a package for narrating my 
maiden experiences at XLRI. It 
was one of my favorite sweets - 
the laddu. It tempts me to go on 
and on about the demanding yet 
exhilarating life here on campus. 
But then, on second thoughts, it 
would not be sporting to give 
everything away, would it? Why 
don’t you come join me next 
year and enjoy the experience 
yourself? m 


The author is an educational counsellor and 
has based her narrative on first-hand accounts 
of a first-year student at XLRI. 


Guiding Mantras for the 
Young Manager 


An interview with Vipul Parekh, 
Investment Director, Peepul Capital Advisors (P) Ltd. 


m Kavita Krishnamurthy Madiyal 


Vipul Parekh has over 19 years of prior experience in the Information Technology 
and Retail industries and is one of the founders of Fabmall (India) Pvt Ltd and 
Mercado Online Pvt Ltd. He is currently an Investment Director with one of India’s 
largest Private Equity funds, Peepul Capital, which invests growth capital into 
emerging companies in India. Prior to starting Fabmall, Vipul worked with Wipro 


Ltd, India’s leading IT solutions provider, heading their Corporate Business 
Development function. Here, Vipul was responsible for crafting and implementing 
Wipro Corporation’s Internet strategy and new business initiatives. Vipul is a 1988 
graduate of the Indian Institute of Management, Bangalore and has a post graduate 
degree in Physics. 


\ \ j hat do you think are 
the roles that the 
new age manager 

must learn to don? 


There has been a significant 
change over time in the roles 
that managers are expected to 
play and the expectations that 
organisations have from them. 


The change is at two 


fundamental levels: 


First, managers are required to 
handle and manage more roles 
today than ever before. Some of 
the roles that managers are 


expected to deliver on would be 


that of a coach to their team 
and other employees that they 
interact with, that of a leader to 
set the pace to achieve 
organisational and team goals 
and execute them flawlessly, that 
of an entrepreneur (in the sense 
that they need to not only 
deliver on tasks but also build 
their businesses and take 
responsibility for them and 
increasingly do it themselves 
with lesser and lesser oversight) 
and also that of a learner who 
while doing all of the above is 
able to see the big picture and 


contribute to the organisation’s 





evolution in its business and its 


strategies. 


At another level, the 
environment that managers 
operate in today is evolving with 
great rapidity — businesses are 
defined by speed and 
complexity and managers in 
organisations need to grapple 
with the complexity while at the 
same time managing the 
pressure that constant and rapid 
change brings. This requires 
managers to be able to handle 
varied roles and move from one 


to the other with ease as the 
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situation demands. 


` What skills would you ask an 
“5 ` aspiring managers to imbibe? 


most businesses today 


Ru necessitates some fundamental 


skills from managers. These are: 


a) Team management skills: 
These incorporate an ability 
to communicate, manage 
and direct people to get the 
most out of them. More 
often than not, today’s 
managers are operating 
through teams and their 
effectiveness is determined 
by how effectively they 
manage their team to deliver 
on their objectives. With 
multi-location teams this is 
even more of a challenge 
and requires an astute 
understanding of the human 
psyche, empathy and an 
ability to understand and 
deal with inter-personal 


dynamics. 


b) Self development: Most 
managers learn how to 
manage on the job. However 
this is easier said than done. 
The transition to becoming 
an effective manager requires 
an ability to search out 
feedback, introspect and self 
evaluate and act on feedback 
received almost continuously. 
Great managers are those 
who are focused on self- 


development. 
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c) Communication skills: One 
of the most important and 
often overlooked skills in 
managers is that pertaining 
to communication. Managers 
are perennially dealing with 
teams, external constituents 
such as partners, suppliers, 
investors, media, etc and the 
organizational hierarchy. In 
this situation, skill in 
communication inevitably 
results in higher productivity 
and more effective 


relationships. 


Do you think management 
education as it exists in our 


country is competent to 
imbibe these skills? 


A lot of today’s management is 
focused on equipping students 
with a strong framework for 
individual action. All of 
management is about collective 
action and therein lies the 


chasm. This makes the 


transition from classroom to 


real life very traumatic for a lot 
of students. Also, a lot of 
management education today is 
still focused on theory and 
classroom learning while it has 
been established time and again 
across the world that consistent 
exposure to live working 
environments and education 
with a strong foundation of real 
life case studies makes the entire 
learning process more 
interesting and more rewarding 


for students. 


Do you think Indian 
managers are equipped to be 
global managers? 


I believe the new generation of 
Indian managers is well 
equipped to be global managers. 
The key requisite for being a 
global manager is to be able to 
relate to and manage cross 
border cultural and business 
mores. It also requires the 


ability to develop a global vision 


which allows managers to 





search for opportunities globally 
and to employ resources from 
anywhere. These skills are 
increasingly being developed in 
Indian managers thanks to the 
exposure that the Indian IT 
industry has provided and to the 
fact that there are a lot of 
“Born Global” companies 
taking shape in India. Born 
Global companies are 
companies which have global 
operations from the start. I 
believe with the kind of 
exposure available today Indian 
managers will increasingly 


become better global managers. 


Tell us a little about the 
emerging trends and 
prospects within your sector. 


The private equity and venture 
capital space in India is a very 
fast growing and rapidly 
evolving space with significant 
rewards and challenges for 
managers. While private equity 
by itself is not a large industry 
in terms of people employed, it 
is today transforming the Indian 
entrepreneurship scene by 
providing capital, expertise and 
guidance to a whole new 
generation of entrepreneurs in 
the country. This is creating 
significant opportunities for 
young managers - first as 
entrepreneurs and second as 
managers in entrepreneurial 
organisations since they have 
the energy and the mindset to 
take on challenges and build 


new businesses. This is creating 
avery rewarding new 


opportunity for managers. 
PP y 8 


What are the personal 
challenges that you have had 
in your career and the lessons 
that you have learned from 
those? 


The biggest challenge that I had 
in my career while I was 
working with companies was 
that due to a combination of 
circumstances I was placed in 
situations which were 
completely new to me and for 
which there were no ready made 
answers within the organisation 
itself. For example, I started my 
career in sales with little clue of 
how to sell and no manager to 


hold or guide me through my 


travails. This resulted in quite a 


few knocks and bruises and a 


fair amount of ego deflation g 
before I acquired the rudiments Si 
of selling successfully. However © 
this made me more confident of a 
my abilities to learn and survive S 
Carer 


in completely new and hostile 


environments. 


This confidence stood me in 
good stead when I became an 
entrepreneur, first in a business 
which I knew nothing about and 
later when we got into more 
businesses where we had no 
prior experience. The ability to 
learn rapidly and the confidence 
that this can be done made all 
the difference. 


The other learning that stood 


me in good stead was that 90% 
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` of success is showing up - this 


KE? _ implies being there again and 


) again, being determined and not 
J giving up and being almost pig- 
5 ` headed when it comes to 


achieving your goals. This kept 


me going even when times were 
bad as an entrepreneur. A lot of 
success that I have achieved in 
my career and in my journey as 
an entrepreneur has come 
simply by just keeping on doing 
what I believed in, come hell or 
high water. Asa private equity 
investor one of the key 
messages that I keep giving 
entrepreneurs is this: As they 
say, an overnight success usually 
takes ten years! 


What according to you are 
the most important 
ingredients of success? 


The ability to take risks- this 
could either mean taking on 
new challenges, or taking on 
new roles, or stretching yourself 


to deliver more. 


Optimism: The most 
successful entrepreneurs and 
achievers are unfailing optimists. 
Optimism is necessary since one 
has to deal successfully with the 
ups and downs in one’s life and 
career. It provides the strength 
to keep going and also the 
ability to stay focused. 


The ability to learn rapidly: 
In today’s environment 
successful managers need to 
keep learning constantly to keep 
pace with environmental 
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changes and do their job 
effectively. 


Life in the corporate world 
can be very demanding. How 
does one create a balance 
between work and life? 


The trick to work-life balance 1s 
first being able to say no. A lot 
of managers that I know take 
on more than they can handle 
or get embroiled in all sorts of 
sundry tasks peripheral to their 
primary responsibilities simply 
because they are unable to say 
no. A second key factor is being 
able to prioritise. This is an issue 
Isee very often with new 
managers who work 18-hour 
days but yet at the end of the 
day either do not achieve what 
they set out to achieve or end 
up feeling frustrated because 
they simple don’t know how to 
cope with their workload. An 
ability to manage one’s time 
with focus and to prioritise on 
essentials is the key to keeping a 
sane mind. The third key factor 
in keeping the balance is to be 
able to switch off- innate 
insecurity keeps managers for 
hours longer than they are 
required in office and keeps 
them checking their blackberrys, 
their email and messages 
constantly. An occupied mind 
can never truly relax. One has to 
realise that the world is not 
going to end if an email is not 


answered immediately! 


What advice would you give 
to young management 
aspirants? 


Keep an open mind while you 
learn and while you earn. It 1s 
important to learn from the 
perspectives, views, opinions 
and practices of others. 


Cross reference your learning 
with real life. Check to see how 
you can apply what you have 
learnt to a live situation. Keep 
analysing your learning to see 
how you could have added 
value, resolved or handled a 
particular situation. 


Chill - Be ambitious but keep 
your expectations rooted. More 
often than not young managers 
burn out because they simply 
cannot keep pace with their own 
expectations in terms of career 
growth, achievements in their 
jobs or their status vis-a-vis their 
peers. Learn to stay at your role 
long enough to learn and to 
make a difference to yourself 


and to the organisation. 


Believe in your abilities and do 
everything possible to back 
yourself. A career is nota 
straight line up, it is more of a 
curve with troughs and crests 
whose inclination is decided by 
your abilities. When the going 
is tough believe in yourself and 
weather the downturn knowing 
that a crest is probably over the 
horizon. m 

The author has extensive experience in 
educational journalism and has written for 
various leading national dailies. 


Bone of Contention: Feuds 
Marring Indian Family 
Businesses 


w Suresh Srinivasan 


India has all along had a long 


history of family run businesses, 


One of the key components of 
India’s corporate success over 
the years since independence 
has been the entrepreneurial 
aggression of many prominent 
family owned businesses like 
those of the Tata family, the 
various Birla families, the Bajajs, 
the Singhanias, the Thapars and 
the Wadias. South India has also 
had its share of family 
entrepreneurs including the 
Murugappa family and the TVS 
families. During the late eighties 
and the nineties, many other 
prominent families in business 
emerged (the Bhartis, the 
second generation of the 
Ambanis, the GMRs and the 
GVKs) to strengthen the depth 
in the Indian corporate sector. 


Family Business 


So, what is a family business? 
Family businesses are, generally, 
a collection of several limited 
liability companies controlled by 


the ownership of a single family. 


For example, different 
companies like Tata Steel, Tata 
Tea, Tata Motors and Tata 
Consultancy Services are 
controlled by the Tata family. 
There are also complicated 
crossholdings of equity 
ownership between the group 
companies — a common 
characteristic of family run 
businesses. In many family 
businesses, members of the 
controlling family are also 
actively involved in managing 
the company as is the case with 
the Birla Group where family 
members hold the position of 
CEO in most of the group 
companies, thus exercising 
operating and financial control. 
But family businesses may have 
owners who are not family 
members, and they may also be 
managed by individuals who are 
not members of the family. 


Over a period, some family run 
companies have emerged as 
‘public limited’ companies; 
however, although such family 


run companies have inducted 
public shareholders and their 
shares are traded in the stock 
markets, majority shareholding 
in the companies still rests with 


the family members. 


Interestingly, more than two 
thirds of the Indian corporate 
sector is controlled by family 
run businesses! Even more 
interestingly, and contrary to 
popular perception, if you 
compare this with global 
benchmarks, the trend is not 
strikingly different. Traditionally, 
family run businesses have 
dominated the West. Family 
controlled, large businesses in 
the West include the auto giant 
Ford, the media giant Murdoch, 
the Walton family controlled 
Wal-Mart, the infrastructure 
giant Bechtel and Fidelity 
Investments, to name a few. 
These have been successful due 
to the numerous benefits they 
enjoy as compared to other 
types of corporations. One of 
the main advantages of family 
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` run business comes from the 
internal participation at the 
` managerial and ownership level, 
` which strengthens the company 
® through the loyalty and 
® ` dedication to the family 

d enterprise. With a family 


s member steering the company 


at the driver’s seat, the 
organization is more focused 
and its objectives and goals are 
successfully aligned with the 
family goals. 


However, while family 
participation in business has its 
rewards, it also has a history of 
presenting a unique set of 
problems, which has to be 
carefully dealt with by such 
corporations. One of the critical 
impediments to success of 
family businesses arises from 
the lack of balance or alignment 
between the dynamics of the 
family system and the dynamics 
of business systems; this, most 
commonly, leads to succession 
planning issues. By succession 
planning, we mean the smooth 
and seamless transition of 
ownership and control from the 
first generation entrepreneur to 
the next, i.e. his sons and 
daughters, in such a manner that 
ownership and control issues do 
not come in the way of the 


growth of the organization! 


Otherwise successful 
corporations have lost steam 
because the first generation 
entrepreneurs have not 


adequately addressed the 
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succession planning issue at the 
right time. A typical example in 
case is the demerger of Reliance 
Industries Limited (RIL) 
between the two Ambani 
brothers, Mukesh Ambani and 
Anil Ambani. As the partition 

of business interests between 
the siblings were not executed at 
the appropriate time when 
Dhirubhai Ambani was alive, 
the demerger arrangement 
subsequently adopted by the 
siblings seems to have been 
unsatisfactorily implemented, 
resulting in many unaddressed 
issues frequently surfacing 
between the two otherwise 
independent companies. 
Although the demerged entities 
have created more shareholder 
value as compared to RIL, the 
ongoing tussle between the 
Ambani brothers is severely 
impacting the current businesses 
of Mukesh Ambani and Anil 
Ambani. All of this goes to 
justify the due importance of an 
effective succession planning 
exercise, most importantly at the 
right time. 


In this article, we will first go 
through the actual issues that 
are being contested between the 
Ambani brothers at present. We 
will then review the feuds within 
another prominent Indian 
business family, the Bajaj 
Group. Given the experiences 
of these family run businesses, 
we will also briefly discuss the 
measures that other Indian 
family businesses are taking, 


proactively, to address the 
smooth transition in control and 
ownership between family 


members. 


Issues between the 
Ambani brothers 


The succession planning issue in 
Reliance Industries Limited 
(RIL) was not addressed during 
the life time of Dhirubhai 
Ambani. Subsequently, two 
years after his death, a solution 
was mooted by his wife, when 
the working relationship 
between the brothers 
deteriorated to unhealthy levels 
and started impacting the 
operations of RIL. As per the 
partition package, Mukesh 
Ambani retained control over 
Reliance Industries and IPCL, 
while Anil Ambani created a 
separate holding company into 
which three entities were 
demerged (or carved) out of 
RIL, namely, Reliance 
Infocomm, Reliance Energy, 
and Reliance Capital. Through 
this process, all non-related 
businesses of communication, 
finance, and energy were 
separated from RIL and its core 
operations of Petrochemicals. 
In addition to the demerger, the 
two brothers seemed to have 
also agreed upon various ‘non- 
compete’ clauses for the next 
five years, meaning, each of the 
brothers agreed not to compete 
with one another in their 


businesses. 


Currently, there are two 
fundamental issues that are still 
under contention between the 
brothers. The first issue is 
relating to the first right of 
refusal, and the second issue 
regards pricing of gas which 
Anil Ambani has contracted to 
procure for his power plant 
from the gas fields controlled by 
Mukesh Ambani. The legal 
proceedings are being heard at 
the Bombay High Court. 
Mukesh Ambani is represented 
by his lawyer Harish Salve and 
Anil Ambani is represented by 
the illustrious and well known 
lawyer, Ram Jethmalani. There 
are other issues as well, 
regarding various ‘non-compete’ 
clauses between the businesses 
of two brothers, which both 
claim to have been violated. 


The issue on the first right of 
refusal between the Ambani 
brothers has virtually derailed 
Anil Ambani’s merger talks with 
the global giant MTN. Further 
the stock price of Reliance 
Communications dropped by 
close to 1.5% during July 2008, 
as news concerning the issue of 
first right of refusal surfaced. 
Now, what does the first right 
of refusal mean? If either of 
the Ambani brothers sells equity 
shares in their respective 
companies to induct new equity 
partners, the shares would first 
have to be offered to the other 
brother. From a Reliance 
Communications perspective, 
the company was dealing with 


MTN to strike a deal where Anil 
Ambani was proposing to swap 
control of Reliance 
Communications for a large 
stake in MTN. Effectively, Anil 
Ambani was ceding control to 
MTN shareholders by offering 
them shares in Reliance 
Communications, in return for 
which Anil Ambani was being 
offered shares in MTN. Since 
this deal involved Anil Ambani 
offering Reliance 
Communication shares toa 
third party, Mukesh Ambani, 
and Reliance Industries Limited 
(RIL), took objection to this 
transaction and wrote to both 
Anil Ambani and MTN stating 
that the former had first rights 
over the sale of shares in 
Reliance Communications. In 
other words, in any proposed 
sale, Anil Ambani has to first 
offer the shares to Mukesh 
Ambani and RIL, before 
offering the same to any third 
party. Mukesh Ambani has cited 
that the family agreement earlier 
signed by the brothers provides 
for this right. Anil Ambani, 
however refused to 
acknowledge that Mukesh 
Ambani or RIL has any first 
rights in Reliance 
Communication, and has further 
charged the other faction with 
having derailed the merger talks 
between Reliance 
Communications and MTN. A 
family agreement, being referred 
to as the Memorandum of 


Understanding (MOU) between 


the Ambani brothers, is said to 
be in place, though not public 
yet, which supposedly provides 
a broad framework of the terms 
and conditions of the partition 
in business interests between 
the brothers. The agreement is 





reported to have been signed 
during 2005. However, Anil 
Ambani’s lawyers allege that 
there is no such family 
agreement — what exists is only 
a series of resolutions that were 
passed by the Board of RIL, 
when Reliance Communications 
was under the control of the 
latter. 


The second dispute between the 
Ambani brothers relates to an 
earlier agreement between RIL 
and Reliance Natural Resources 
Limited (RNRL), an Anil 
Ambani owned company. 
RNRL is building a 7,500 Mega 
Watt power plant, and RIL had 
agreed to allot gas from the 
Mukesh Ambani controlled 
Krishna Godavari (KG) basin. 
RNRL is of the opinion that 
RIL is contracted to supply 28 
million metric British thermal 
units per day of gas, at a unit 
price of $2.34 per mmbtu for 
the next seventeen years. 
Subsequently however, RIL has 
refused to honor its 
commitment to RNRL to 
supply gas at the earlier agreed 
price following the increase 
(dictated by the Government of 
India) in the overall benchmark 
pricing for gas from the KG 
basin to $4.2 mmbtu. Due to 
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this controversy, the 
= government banned RIL from 


selling gas to any third party 


4 ` other than RNRL and the State 


owned National Thermal Power 
` Corporation (NTPC), tll this 


H i issue between RNRL and RIL is 


resolved. 


Other Family Feuds 


Another much publicized 
brewing corporate feud is 
between Rahul Bajaj, the owner 
of Bajaj Auto and his younger 
brother Shishir Bajaj, who 
controls Bajaj Hindustan Ltd. 
Shishir Bajaj also has a stake in 
Bajaj Auto and other group 
firms and both the brothers 
have a complex cross holding of 
shares in many of the Bajaj 
Group companies. The primary 
contention between the 
brothers has been the control 
over two companies, Bajaj 
Sevashram and Jamnalal Son 
Pvt. Ltd, both of which are 
perceived to be Shishir Bajaj 
Group companies. Rahul Bajaj, 
the Chairman of Bajaj Auto 
Limited is alleged to be forcing 
his way through into the two 
companies by attempting to 
induct his sons Niraj Bajaj and 
Sanjiv Bajaj. In spite of a family 
settlement memorandum of 
understanding that was earlier 
signed between the brothers 
during 2003 (through mediation 
from renowned public 
personalities like S. Gurumurthy 
and Mehta, a close associate of 
the Bajaj family), the issues 
between the brothers remain 
unsettled. 
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How other families are 
proactively addressing 
the issues 


Such unsavoury feuds in the 
public domain have forced 
many other family owned 
businesses to proactively find 
solutions for succession 
planning, timing being of 
essence in this regard. They 
have primarily focused on 
assigning the control of specific 
group companies to particular 
siblings, and bringing in 
professional managers to run 
the day to day operations of the 
company under overall family 
leadership. Open 
communication between the 
family members, entry plans for 
the next generation and 
retirement policies for the older 
generations are being openly 
discussed to bring about 
transparency within the family. 
For example, The Murugappa 
group has more than five 
companies operating in different 
industries, including Fertilizers 
and Agrochemicals, Sanitary 
ware, Cycles, Software Services 
and Financial Services. Every 
group company has a family 
member as the Chief Executive 
Officer (CEO) anda 
Murugappa Group Board has 
been formed that will act as a 
formal platform for each of the 
CEOs to interact and take 
cohesive strategic decisions 
beneficial for the family as a 
whole. The Murugappa group 
companies have also inducted 
professional managers to run 
each of the companies, relieving 


the family CEO who now 





moves into the Board as a 
Whole Time Director. 
Companies like Dabur and 
Godrej have also experimented 
with this concept of inducting 
professional managers and en- 
marking specific group 
companies for individual family 
members and allowing them to 
grow, together with the 
company. 


Some families have addressed 
the succession planning issue 
fairly late, but better late than 
never! The B.K. Birla group had 
drawn up succession plans 
separating its diversified 
businesses between Basant K 
Birla’s two daughters, and his 
grandson Kumar Mangalam 
Birla. Although the succession 
planning was not completed 
during the times of Aditya Birla, 
the late father of Kumar 
Mangalam Birla, it was 
eventually put in place later. 
With more and more family run 
businesses already having 
become ‘public limited’ 
companies, it is important for 
such businesses to act swiftly, 
and think of succession 
planning even earlier in the day 
so that there is no loss in 
shareholder value. More 
importantly, induction of 
professionals into the family 
business has proved to yield 
positive results in most cases 
and this is something that 
should be explored by all in this 
genre of business. m 

The writer isan MBA, Chartered 
Accountant and Cost Accountant with 18 


years of industry experience. At present he is 
a PhD scholar at ITT-Madras. 


The Rupee Trajectory 


m The Advanc’edge Business Research Team 


Till a few months ago, India was 
faced with the problem of an 
appreciating Indian rupee 
against the US dollar (US$). The 
Indian rupee had appreciated 
more than 15% over a period of 
two years and had hit Rs.39 a 
USS. This deeply hurt India’s 
exports, and more specifically 
the Information Technology 
Enabled Services (ITES) 
industry, when many profitable 
companies became less 
competitive due to eroded 
export incomes. With the stock 
markets also having performed 
well during that period, and 
Sensex ruling at around 22,000 
plus points, large foreign funds 
were flowing into the country. 
This had however resulted in 
one problem; managing the 
excessive foreign currency 
inflows, which led to pressures 
on the Indian rupee to 


appreciate further. 


Today, we have a totally 
contrasting situation. The 
Indian rupee has significantly 
depreciated over the last few 


months, touching Rs.43 a US$. 


The rupee depreciated 5% 
against the dollar during the 
month of May alone. This is 
‘good news’ for export intensive 
companies in the ITES space, 
but has a strong negative impact 
on other sectors which are 
import intensive, including 
manufacturing. Stock markets 
have almost bottomed out, and 
there has been a significant 
reduction in foreign currency 
inflows, exerting pressure on the 
Indian rupee to depreciate 
further against the US$. Foreign 
currency reserves have dropped 
by close to $10 billion in just 
two months. So what is really 
happening? What is the short to 
medium term outlook for the 


Indian rupee against the US$? 


Exports, Imports and Oil 
impact on 
Currency 
Outlook 
With exports 
having 
significantly 
improved over 
the last few 


months, one 


would logically expect the rupee 
to appreciate again, but analysts 
do not expect this to happen. In 
the recent past, there has been a 
lot of pressure on imports, the 
latter having increased steeply. 
Asa result of this, India’s trade 
deficit (being the difference 
between the imports and 
exports) increased by close to 
50% as compared to the last 
year. History and research 
indicate that whenever 
international crude prices 
increase, there is a negative 
impact on the Indian rupee. 
Given the very recent 
movements of the international 
prices of crude, there is 
definitely a relief in that oil 


prices have significantly come 


down from the recently 
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` witnessed highs of $130 a 
barrel. However, the probability 


` (hat oil prices may climb back to 
i mg such levels, or even surpass the 
O same, is quite high. Analysts 
H expect international oil prices to 
wm hit the $200 mark by the close 


of the year, which effectively 
means that this is likely to exert 
substantial strain on India’s 
imports. Given this situation, 
the probability of the rupee 
strengthening further against 
the US$ is low. 


GDP Growth, Inflation, 
Monetary Policy and 
Interest Rate Impact on 
Rupee Outlook 


While assessing the future 
outlook of the Indian rupee, it 
is important to also consider the 
near term performance of the 
Indian economy. If India 


manages to pull off a Gross 
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Domestic Product (GDP) 


growth of around 8.0% (against 


more relevant given the recent 




















approval of the Cabinet to the 
the projected target of 9%) Sixth Pay Commission proposal. 
during 2008-09, in spite of the Under this proposal, the 
subdued global economic government has approved the 
conditions, the rupee is not increase in salaries of five crore 


likely to significantly weaken 
further. But avoiding a deep 


government employees, with 
retrospective effect from 


downturn, and achieving 8.0% January 1, 2006. This means that 


plus GDP growth, hinge ona arrears in the last thirty months’ 


couple of critical factors. It will salary would also have to be 


paid over the next two years, in 
addition to the annual hike with 


immediate effect. The Pay 


be critical to hold inflation 
levels (more importantly, food 


price inflation) moderate, for 


which supply side issues need to Commission award is expected 


be cautiously monitored and to cost the government around 


relevant policy initiatives Rs.30,000 crore for the past and 


adopted in a timely manner. the current year. An annual 
incremental cost of around 
Rs.17,800 crore would have to 


be incurred, year on year. This is 


Other aspects impacting 
inflation in the economy cannot 
be ignored. Although inflation 1s 


currently within a manageable likely to have an inflationary 


impact in the economy. Over 
the last few months, RBI has 


been increasing interest rates, 


range, the possibility of it being 
contained at such levels is on 


the down side. This is even 
slowly and steadily, as part of 


monetary policy initiatives. Such 
tight monetary policy conditions 
as have been deployed by the 
Reserve Bank of India (RBI) to 
cool overheating has certainly 
slowed growth, and the GDP 
growth rate. In that sense 
inflation, and the resultant 
inflation control measures, have 
been dampening growth in the 
economy. For the rupee to 


strengthen, what we need is an 


incidence of interest rate cuts 
by the RBI that will boost 
investments in the economy, 

and thereby give a push to the 
currency. Hence, from the angle 
of monetary policy and interest 
rate manipulations, depreciation 
in the Indian rupee looks to be a 
more realistic probability in the 


short to near term future. 


Fiscal Deficit 


In addition to inflationary 
pressures, the Sixth Pay 
Commission award also 
increases the already existing 
fiscal deficit position of the 
country. This outgo, together 
with the Prime Minister’s Rural 
Employment Guarantee 
Program, is expected to 
significantly place a burden on 
the country’s fiscal position. It 
seems unlikely that the 
government would be ina 
position to cap its fiscal deficit 
targets at 2.5% of the 
country’s Gross Domestic 
Product (GDP), and the deficit 
may well end up close to 5% 
of GDP. If the fiscal deficits 
of the Central and State 
governments are added up, it is 
likely that the total fiscal deficit 
could even scale double digits. 
This would undoubtedly have 
significant impact on the 


economy’s growth. 


Global Economic Impact 
on Rupee Outlook 


Though largely driven by 
domestic demand, the country is 
nevertheless vulnerable to the 
worsening global economic 
environment. The performance 
of the US economy is a double 
edged sword and could impact 
the Indian economy and its 
currency, positively or 
negatively. If the US Economy 
picks up steam and is able to 
grow faster than the European 
and the Japanese economies, 
then the US$ is likely to 
strengthen against the Euro, 
thereby exerting pressure on the 
Indian rupee to weaken further. 
Therefore, given that the 
probability of the US Economy 
continuing to slow down is 
significantly higher, the 
depreciation of the rupee may 
not be further aggravated on 


that count. 


Impact of Domestic 
Politics on Rupee 
Outlook 

Ifthe election outcomes are not gp 
definitive during 2009, this 


could have a negative impact on 





India’s economic outlook and 
future foreign inward 
remittances, which in turn could 
have a negative impact on the 
exchange rate of the domestic 


currency against the US. 


Considering the above aspects, 
one can conclude that although 
India’s long term structural 
growth story still remains intact 
and the Indian rupee has a 
strong potential, there could be 
volatility in the short to medium 
term future, with more 
indicators pointing towards a 
possible depreciation in the 


value of the Indian rupee 


against the US$. m 
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Reforms 
Coming? 


mw Suresh Srinivasan ( f \ 





O ver the last four years, Parliament, political (J € 
the ruling United equations that d í 
Progressive Alliance support the a 


(UPA) has gone through functioning of the e ? 
immense resistance from its ruling party have A 7 
coalition partners, especially the | changed. This has w 


Left parties, primarily over the also side-lined the - | silat 


Indo-US Nuclear Deal. The Left parties. The next 

government claims that it was ten months or so are bound to 

unable to move forward on test if the Congress party, and restrictions is that the rights of 
many reforms which were of its ruling Government, has the the private shareholders are 


strategic interest forthe country | political will to implement those unduly curtailed and far from 
being in line with their 
shareholding in the banks. This 


results in a much lower level of 


due to issues with the allies in reforms, which it has been 
the coalition. However, withthe | claiming were not possible only 


final severance of relations with due to Left resistance. All the 


the Left and the Government reforms discussed below are control over the banks than 


winning the Trust Vote in the expected to have a significant their stakes would warrant. 


positive effect on the Indian Contrarily, government 


economy by increasing shareholders are enjoying a level 


of control much greater then 





investment flows into the 





country. their proportionate 
shareholding. The Government 
e Banking has been trying to rectify this 






anomaly, and towards this 
Currently, there are severe s 


objective has tried to amend the 


Banking Regulation Bill, with a 


restrictions in the voting rights 


of private shareholders in the 


SH view to granting priv 
nationalized banks; the 5 BPEYSE 


plichte nih shareholders a fair proportion 
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of voting rights. This proposal 
had been vehemently opposed 
by the Left parties and the 
amendment was never allowed 
to go through. These parties 
opposed all initiatives to do 
away with the capping of voting 
rights of private parties at 10%, 
irrespective of shares held by 


them. 


Insurance 


The efforts of the current 
Government also failed in its 
initiative to increase the Foreign 
Direct Investment (FDI) ceiling 
in the Insurance sector from the 
current 26% to 49%. Higher 
FDI, in essence, means more 
competition from international 
players. Such a reform in favour 
of increased FDI would have 


allowed more foreign 


competition into the highly 





regulated 


insurance sector, 
which in turn 
may have 
provided Indian 
consumers with 
improved 
insurance 
policies at lower 
insurance 
premiums. 
Moreover, 
insurance being a 
capital intensive 
industry, more 
investments in 
the small Indian 
private insurance 
companies from 
experienced foreign players with 
financially deep pockets would 
position such companies nicely 
to compete with the state run 


Life Insurance Corporation of 


India (LIC). 


The Left did not allow this 
amendment to go through on 
the grounds that this is a 
capitalist policy, which will allow 
foreign investors to enjoy a slice 
of the profitable Indian 


insurance market. 


It now seems that with the 
government no longer bound to 


abide by conditions laid down 





by the Left party, the above 


reforms may finally see the light 
of the day. 


Pension Fund Reforms 


The government was proposing 
to drastically amend the Pension 
Regulatory Bill whereby private 
fund managers would be 
allowed to manage the savings 
of the employees; this includes 
the possibility of investing such 
funds in equity markets which 
is not currently permitted, and 
as a result of which the returns 
on employee savings is 


miniscule. Thus, the 
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Government had wanted to 


amend the provisions in order 


= tocautiously open up avenues ` 


for a higher return for 
employees on their life savings. 
The Left parties have not 
allowed this amendment to go 
through, citing the risks 
involved in private managers 
investing the hard earned 
monies of employees in risky 


investments, as in company 


E? 
shares in the stock markets. 


4 
Analysts argue that eventhough 


the control of the Left is now 


limited, the technicalities 


associated with this amendment 


in Parliament could still make it 
difficult for the Government to 


pull it through. Moreover, this 





52 Advanc'edge MBA September 2008 


being a very sensitive issue, it 1s 
widely expected that the 
Government will not take any 
chances with this, especially in 


an election year. 


Other Reforms 


Public Sector Units having 
minority government stake 
could be divested and analysts 
expect some activity to happen 
in this regard over the next ten 
months. However, certain 
analysts point out that it was not 
the lack of support from the 
Left parties, but more a lack of 
political will on the part of the 
UPA Government that resulted 


in the unsuccessful 


implementation of other 


reforms, especially in the areas 
of National Security Systems, 
Defense Management and 
Defense Intelligence. Reforms 
allowing more FDI in the retail 
sector and the much awaited 
changes in labor laws could be a 
possibility if the Government 
had the political will to do so. 
However, with elections so 
close, analysts do not expect 
such a bold step from the 


current Government. 


With inflation at double digits, it 
is reasonably expected that the 
government’s focus and priority 
would be to first bring it under 
control, as it would have the 
highest impact on the electoral 
masses. Further, inflation- 
fighting policies would definitely 
have a negative impact on the 
economic growth front; the 
government has to compromise 
growth in the process of 
containing inflation. Hence, to 
be realistic, reforms may yet 
again take a back seat and is not 
likely to top the priority list of 


the Government. 


The writer isan MBA, Chartered 


Accountant and Cost Accountant with 18 


years of industry experience. At present he is 
a PhD scholar at ITT-Madras. 


Demystifying the 
inflation-Interes 
Rate Nexus 


m Suresh Srinivasan 


tisacommon 
| connection that most 

would have noticed; 
whenever one hears about 
inflation, one also hears about 
interest rates. Why is that so? 
What is the relationship between 
inflation and interest rates? We 
have also often heard that both 


inflation and interest rates are 


closely related to a country’s 





economic growth. How does 
that work? These are some of 
the issues we would discuss in 
this article in order to figure out 
the interdependencies between 
inflation, interest rates and 


economic growth. 


Interest rate and 
economic growth 

The interest rates in an economy 
have a bearing on the quantum 
of loans availed by the 
consumers, be it individual 
consumers or be it corporate 
customers. Lower the interest 
rate, cheaper is the cost of 
borrowing; hence more 
consumers would avail of loan 
facilities from banks in these 
circumstances. On the flip side, 
with higher interest rates, the 


demand for loans and credit 





products would both fall due to 


the higher cost of borrowing. 


Let us now consider an example. 
Let us assume a situation where 
interest rates are ruling low. As 
we have discussed earlier, low 
interest rates translates to low 
cost of the borrowings. In such a 
situation, there is expected to be 
a larger demand from consumers 
for availing loans from banks. 
Such loans would be provided by 
the banks to either corporate or 
to individual consumers. When 
such loans are sanctioned, more 
money is placed in the hands of 
the corporate, or in the hands of 
the consumers, who eventually 
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spend on capital goods or on 
consumer goods. Thus, with 
more loans availed, the money 


supply in the economy increases. 


For example, if the loans are 
provided to corporate entities, 
they may invest the proceeds of 
the loan in, say, constructing 
project machinery which may be 
used to set up new factories. And 
the same loan, if it is provided to 
individuals in the form of a 
consumer loan, would probably 
be invested in securing a home 
for the consumer’s family, or for 
securing a plasma television, or 
for booking a holiday package 
from his travel agent. Therefore 
one would appreciate that, as a 
result of more loans being 
sanctioned, there is likely to bea 
positive impact on economic 
growth, as corporate will have 
access to more funds and 
thereby invest in more projects 
that go to expand the country’s 
economy. In order to simplify 
the scenario, we can state that, 
lower the interest rates, more will 
be the loans sanctioned, higher 
would be the money supply in 
the economy, which would 
eventually result in a higher 
economic growth, if the 
proceeds are spent on capital 


projects. 
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Interest rate and 
inflation 

Inflation can be defined as the 
increase in prices of goods and 
services in an economy, as 
compared to an earlier period. 
Say, for example if cost of a 
particular variety of edible 
cooking oil was Rs.12 a Kilo 
Gram (Kg) during August 2007 
and the same has now become 
Rs.16 a Kg during August 2008, 
inflation with respect to this 
product will be the increase in 
price between the two periods, 
i.e., 33%. In many cases, rather 
than using a single product, like 
we had in our example, a basket 
of products that are used by a 
cross section of the society is 
used, like the Consumer Price 
Index (CPI) and the Wholesale 
Price Index (WPI). Inflation, 
again results from more money 
supply in the economy, 1.e., more 
money chasing a given level of 
goods and services in the 
economy. Such inflation is called 
‘demand-pull inflation’. Inflation 
can also arise due to increase in 


cost of manufacturing the 


Figure-1 


products which is termed as 
“cost-push’ inflation. It is also 
very possible for inflation to 
result from the short supply of 
goods and services in the 
economy, i.e., less goods and 
services, given the level of 


money supply in the economy. 


Revisiting the example discussed 
earlier on, if the loan is provided 
to individuals in the form of a 
consumer loan, we saw the same 
may be invested in securing a 
home for the consumer’s family, 
or for securing a plasma 
television, or for booking a 
holiday package from his travel 
agent. These spending patterns 
are likely to place more monies 
in the hands of the consumers, 
which will now start chasing the 
given level of goods and services 
in the economy, resulting in 
‘demand-pull inflation’. Although 
lower interest rates would result in 
arespent on capital projects, lower 
interest rates and the lngher money 
supply in theeconomry, is also capable 
of resulting ina higher level of 





inflation, if the proceeds are spent on 
consumer goods, Figure-1 
pictorially illustrates this point. 
Manipulating interest rates to 
increase or decrease money 
supply in the economy is termed 


as Monetary Policy. 


Monetary Policy to 
Tackle Inflation 

The core idea of monetary 
policy initiatives, generally used 
by the country’s central bank, is 
to control inflation through 
increase in short term interest 
rates. By using monetary policy 
to control inflation - increasing 
interest rates and thereby 
reducing money supply in the 
economy -the Central bank 
balances the demand - supply 
equation between the money 
supply and goods and services in 
the economy. Hence we see that 
interest rate is a very effective 
tool in the hands of the 
country’s central bank to control 
inflation. We also need to 
appreciate that one of the major, 
and most discussed side-effects 
of this process to control 
inflation is the adverse effect on 
growth in the economy - 
increasing interest rates and 
thereby reducing inflation can 
invariably result in lower 
economic growth, more so in 
case of economies that are in a 
very high growth path. India is a 
typical example, and over the last 


six months the RBI has 
significantly increased interest 
rates to control the 
unprecedented double digit 
inflation which the country has 
been seeing, all of which has 
eventually resulted in an 
economic growth projection of 
only 7.7% for the current year, 
against the 9.0% growth 
achieved last year. For high 
growth economies, a moderate 
level of inflation is inevitable; in 
an Indian context, RBI is of the 
opinion that for an economy 


targeting 9% growth, 4.5%-5.5% 





inflation rate is reasonable. 
Severe inflation control measures 
have kicked in only after the 
economy became over-heated 
which was manifested through 
double digit inflation levels. 
Hence there needs to be a very 
delicate balance maintained by 
the Central bank authorities so 
that they can manage inflation 
without sounding a death knell 


for economic growth. m 


The writer isan MBA, Chartered 
Accountant and Cost Accountant with 18 
years of industry experience. At present he is 
a PhD scholar at ITT-Madras. 
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This is one of the most widely followed indices 
in the world and is a 30-price-weighted average 
index, representing the publicly traded 
companies, largely industrial, in the US, 
considered leaders in their respective 
industries. The markets have been breathing a 
sigh of relief due to the drop in the oil prices 
from the peak it had attained recently. The 
increase in the Dow has come about in spite of 
the poor economic data and employment 
numbers that have recently been released. 





The US$ steadily strengthened against the Euro 
during the current review period. During this 
review period Euro started off at 0.633 a US$ 
and ended up at 0.681 a US$. On a net basis 
there has been a depreciation in the Euro 
against the US$. The increase in the value of 
the US$ was due to the positive outlook of the 
American economy in the wake of the 


significant fall in the oil prices. Gë: 
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The current review period has seen significant 
erosion in the foreign currency reserves that had 
been built over the last 30 months. Around US$ 3 
billion in reserves have been depleted during the 
review period. This is mostly due to the Reserve 
Bank of India selling foreign currency in order to 
avoid further weakening of the Indian Rupee. 
Revaluation effects and retarded foreign 
investment inflows into the country have also 
been responsible for the depletion in India's 
foreign currency reserves. 





The NASDAQ-100 Index includes 100 of the 
largest domestic and international non-financial 
securities listed on the NASDAQ Stock Market 
based on market capitalization. The index, most 
popular globally, has shown a steady increase 
during the review period. Even with so many 
concerns impacting the American economy, 
including credit concerns, poor economic data, 
low consumer spending, inflation, worrying 
employment numbers, poor corporate results, a 
small breather in the form of falling crude oil prices 
has provided a relief and has lifted up the 

index steeply. 
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S&P CNX Nifty is a well diversified 50-stock 
index accounting for 25 sectors of the economy. 
S&P CNX Nifty is computed using market 
capitalization weighted method, where in the 
level of the index reflects the total market value 
of all the stocks in the index relative to a 
particular base period. The index has gained 
significantly during the review period due to 
positive global sentiments and decline in 
international crude oil prices. Another reason is 
the affirmation that has been provided by the 
Finance Minister that the economy would still 
grow by around 8% during the current year | 


(versus the 9% forecasted growth). 
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The Indian rupee has demonstrated a weakening US$-Rupee 
trend against the US$, over the review period. | H 

However due to the RBI's interventions and sale of | 43.00 +\ Hier KK eg rs Sen io 
US$ in the open market, the Indian rupee has not | en E 
depreciated beyond 43.17 a US$. The Rupee pre betes Lee € eer 
closed at 42.82, a large spell of depreciation having | \ e IN 

come through during the last few days of the | Ky TF 
review period. The depreciation of rupee against 
the US$ has mainly been on account of global 
uncertainty, lower foreign currency inflows and high 
imports resulting in trade deficits. 















































SENSEX SENSEX has turned out to be the barometer of 
the Indian stock market and is an indicator that is 
ER Geet, gg Be, ` extensively reported worldwide. First compiled 
st N oe \ in1986, SENSEX is a basket of 30 constituent 
14,580 -+ --------- a ere ee d e genee Stocks representing a sample of large, liquid and 
SES e : 
| Ka representative companies. The index was 
geg?" (CS dE E 1 ag Sane eae recently battered due to global uncertainties and 
negative global cues. However, during the review 
period, the markets showed signs of relief fuelled 
by the declining trend in international crude oil 
prices, clubbed with increased confidence in 
India's growth perception in the short term. 



































The Japanese Yen has significantly weakened | US$-Yen 
against the US$, which is in line with Il other major 
global currencies. The drop in oil price during the 
review period has to a certain extent eased 
pressures on the American economy, though long 
term economic concerns still remain the same. 
There is also serious concern over the Japanese 
economy failing to take off and demonstrate a 
higher growth. Both these factors have 
coontributed to the weakening of the Yen against 
the US$. 
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World View 


The Summit of the 
Group of Eight 


mw Shivani Chander 


he Group of Eight, 
T more popularly know as 

the G8, isan 
international forum with the 
governments of Canada, 
France, Germany, Italy, Japan, 
Russia, the United Kingdom, 
the United States and the 
European Union as its 
members. The G8 is an 
unofficial forum which brings 
together the heads of the 
richest industrialized countries. 
Of late, France and United 
Kingdom have suggested that 
the group be expanded and 
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include developing countries, 
with large population and fast 
growing economies, such as 
India, China, Brazil, Mexico and 
South Africa. These countries 
are generally referred to as the 
Outreach five (O5) or the Plus 
5. These countries have 
participated as guests in 
previous meetings, which are 
sometimes called as the G8+5. 


Leaders of G8 countries aim to: 


@ Boost cooperation over 
trade and finance 


@ Strengthen the global 


economy 


2008 


@ Promote peace and 


democracy 


e Prevent and resolve 


conflicts 


Each calendar year, the 
responsibility of hosting the G8 
rotates through the member 
states in the following order: 
France, United States, United 
Kingdom, Russia, Germany, 
Japan, Italy and Canada. The 
EU does not have the right to 
chair or host a meeting. The 


country holding the presidency 


for the given year is responsible 





for hosting the meeting; it also 
sets the agenda and determines 
which ministerial meeting will 
take place (The ministerial 
meetings bring together 
ministers responsible for various 
portfolios to discuss issues of 
mutual or global concern. The 
range of topics include health, 
law enforcement, labour, 
economic and social 
development, energy, 
environment, foreign affairs, 
justice and interior, terrorism 
and trade.). Additionally the 
host country is also responsible 
for handling security 


arrangements for the summit. 


The G8 is an informal forum 
and unlike other international 
organizations such as the United 
Nations and the World Bank 
lacks a formal administrative 
structure. The group does not 
have a headquarters, a budget or 
any staff. The G8 summit brings 
the members together to discuss 
and agree on policies and set 
objectives, although compliance 


to set objectives is voluntary. 


The history of G8 is entwined 
with the oil crises and the global 
economic recession of 1970s. 

In 1974, the United States 
created the Library Group, an 
informal gathering of senior 
financial officials from the 
United States, Unites Kingdom, 
West Germany, Japan and 
France. In 1975, the then France 


President Valéry Giscard 
d'Estaing invited the heads of 
government from West 
Germany, Italy, Japan, the 
United Kingdom and the 
United States to a summit in 
Rambouillet. The six leaders 
agreed to hold an annual 
meeting organized under a 


rotating presidency, thus 


forming the Group of Six (G6). 


In 1976, at the behest of 
German Chancellor Helmut 
Schmidt and US president 
Gerald Ford, Canada joined the 
G6 and the group became G7. 
The European Union is 
represented by the President of 
the European Commission and 
the leader of the country that 
holds the Presidency of the 
Council of the European 
Union. The President of the 
European Commission has 
attended all meetings since it 
was first invited by the United 
Kingdom in 1977 and the 
Council President now also 
regularly attends. With the end 
of the cold war with the Soviet 
Union and with the country’s 
dissolution in 1991, Russia 
became the successor state. At 
the invitation of UK Prime 
Minister Tony Blair and the US 
President Bill Clinton, Russia 
formally joined the group in 
1997, resulting in the Group of 
Eight, the G8. 


The 34th G8 summit took place 
in Toyako on the northern 
island of Hokkaido, Japan from 
July 7-9, 2008. 


The agenda and the main points 


of discussion were: 


@ Africa: the G8 leaders set a 
five-year deadline to commit 
US$60 billion in funding to 
help fight disease in Africa 
and renewed a commitment 
made three years earlier to 
double aid for Africa to $25- 
billion by 2010 and to 
consider pledging further 
assistance after 2010. 


@ Global Warming: The G8 
leaders agreed on the need 
for the world to cut carbon 
emissions blamed for global 
warming by at least 50 


percent by 2050. 
Anti-Counterfeiting Trade 


Agreement: Provisions are 
to be made for a proposed 
global trade agreement that 
would impose strict 
enforcement of intellectual 
property rights related to 
Internet activity and trade in 
information-based goods. 
Adoption of such treaty 
would mean imposition of a 
strict top-down 
enforcement regime 
resulting new cooperation 


requirements upon ISPs, 
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including obligatory 
disclourse of customer 
information, as well as 
measures restricting the use 
of online privacy tools 


World food crises: G8 
leaders called on those 
nations with sufficient food 





stocks to release some of 
their reserves to help others 
cope with soaring prices; 
and the G8 also believed 
that it was "Imperative" to 
remove export restrictions. 


e Political Issues: Concerns 


enrichment program in line 
with UN Security Council’s 
resolutions, and also called 
upon Tehran to respond 
positively to international 
mediation. It also 
encouraged North Korea to 
abandon nuclear weapons 
program and also to resolve 
questions regarding North 
Korea’s abductions of 
Japanese civilians in the 
1970’s and 1980s. 


The Summit’s agenda also 
included several key issues 


nations, to the detriment of the 
needs of the rest of the world. 
The protest and violence that 
ensued has led to the tightening 
of the security cordon that 
separates protesters and 
politicians, reinforcing the G8's 
closed-door image. In recent 
years, the G8 has launched 
drives to counter disease, 
including HIV/AIDS, and has 
announced development 
programmes and debt-relief 
schemes. The aid is often given 
at the discretion of the G8, 
which is based on respect for 


ding th ld 

were expressed on the Ee GE Seet 4 democracy and good 
violence-marred election ee e dosd governance in recipient 
process of Zimbabwe, 5 countries. Critics have argued 

, : economy, investment, trade, : N 
which superficially i that spending on such initiatives 

i protection of intellectual l 

confirmed Robert EN HINTS is not enough. 
Mugambe’s continuation as pens Sas Bins 2 
President. The leaders geed The 35th G8 summit will be 
warned of further sanction EES held in Italy in 2009. wm 
and appointment of a UN Over the years, critics of the G8 | A management graduate by qualification, the 
envoy. The G8 leaders urged | have accused the body of author has dabbled in different domains. She 
the Iranian government to representing the interests of an is currentlya freelance contributor to various 
put an end to its uranium elite group of industrialised journalsand publications. 
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Communication Skills: 


The Art of Writing 


w Dr. Meenakshi Shivram 


n this issue on 
Communication Skills, we 


shall move on to the 
other mode of communication 
- the written one. The rules of 
communication, whether 
written or spoken, remain the 
same - we must be clear, correct 
and polite. However, written 
communication might require 
greater practice and patience. 








Writing isa 
laborious process. 
When we write, we 





usually edit, then re-write, 
then perhaps change a few 
words here and there, read 
again and make some more 

alterations and then, in a final fit 


happened to you? Please try it - 


of exhaustion, decide that now 


we must consider this draft to start writing an essay and see if 


be final. Has this ever you have the desire to re-write 
what you have just begun to 
write. And the computer has 
made the delete function so 
simple, that more often than 
not, we are deleting more than 
writing. Please don’t forget to 
write in to us about your 


experiences of writing. 


Written or Spoken? 


Some of us would like to think 
that it is easier to write than to 
speak. There are many amongst 
us who are scared of talking to 
people but find it easier to write 
in order to express ourselves. 
Young people in love, especially, 
think that it is easier to write a 
note saying “I Love You’ than 
having to face the person and 
say these words. 
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el 






= Technically, speech comes 
hte 


` must have followed a 


before the act of writing. 


then are taught to write. 
Human civilization too 


similar pattern - speech 

first and then with 
technological development, 
there must have been the 
introduction of the written 
word. The problem with 
writing is not that it is 
secondary to speech but 

that this medium has the 
potential to be 
misunderstood. For, what we 
write does not contain the tone 
of voice. How then do I make 
the reader read the text in the 
same manner in which I would 
want it to be read? 


For instance, you are held up in 
a friend’s house and you wish to 
text your mom that you will be 
home late. So you write a 
friendly, loving 










message — “Hey 
mom, will be late. 
Don’t wait for 
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me.” Your tone, in your mind, 
has been - poor sweet darling 
mom, if I don’t inform her, 
she'll be worried. Now, mummy 
dearest gets the message and 
she reads it as a cryptic note -a 
note that informs her clinically 
that you will be late and she 
should not be foolish enough to 
wait for you. But instead of 
sending the message, had you 
called, all your love and care for 
your mother would have been 
detected in your tone. 


To go back to the 


Dy One is writing to 
Lä s a person one Is 
very close to, it 
will be possible to 
include words that 
would suggest the right 
tonal quality. For instance, 
“hey sweet darling mom, 
please don’t wait for me, TU be 
late tonight — will give you 
details tomorrow first thing in 


example, because 





the morning. You take care. 


Lotsa love.” But if you had to 
tell your boss that you will be 
late for work, what can you 
write? 


The point that is being made 
here is this: a written piece is 
devoid of emotion. It takes on 
the emotion that the reader puts 
into the reading. Take the 
example of these lines: 


1) Ididn’t go to the party 


because you were there. 


2) Ididn’t like him because he 


was good-looking. 


In these sentences, the meaning 
will depend on where you pause 
and how you emphasize your 
words. Try and answer these 
questions: In sentence one, did 
the person go to the party or 
no? If she did go to the party, 
why did she go? And if not, 
then why not? 


Similarly, in sentence two: Does 
the speaker like the person or 
no? If the speaker likes the 





person, then why does she like 
that person? If not, then why 
not? 


Please read these lines out aloud 
and see if you can read the 
difference and if you can’t, then 
write in to us and we will try 
and explain the different tones 
that will produce different 
meanings. 


To get back to our moot 
discussion then - the written 
language, devoid as it is of tone 
and emotion, puts great stress 
on the writer to communicate 
his / her ideas in such a manner 
that the message is received 


correctly. 


Developing Writing 
Skills 

Young people do not have too 
much patience with writing. 
They find it easier to talk 


endlessly on the phone. It is 


such a pleasure to make Orkut 
and Facebook entries because 
here we can make all kinds of 
mistakes and use whatever 
language suits us. But when it 
comes to serious writing, we are 
at a loss for words - the right 
words. Thank God for the e- 
mail. It is neither formal nor 
informal and it can be really 
short. In our next issue, we will 
look at writing effective 
business e-mails and before we 
look at the answers to questions 
asked in the previous issue, 
there is one final point to be 
made here. 


If we wish to develop useful 
writing skills, we must begin by 
writing short descriptive 
paragraphs everyday. We must 
use short sentences and then 
connect these sentences 
logically. We must also try and 


get the right words. Some of the 
words can be confusing. 
Consider this example: The 
workers had a problem. They 
refused to work. Then the 
management interfered and the 
problem was resolved. Is there a 
mistake in any of these 
sentences? You find that out 

and let us know. 


And now, here are the answers 
to questions asked earlier: 


Inan e-mail, if my name has been 
marked in the ‘cc’ column can I 


reply to that mail? 


No, if your name has been 
marked in the ‘cc’ column then 
that mail is only for your 
information, not for your 
action. You should not even 
forward that mail without 
permission. 


What do ‘bec’ and ‘p.s’ stand for? 
‘bec’ stands for blind / blank 


courtesy copy and ‘p.s’ stands 
for post script or please see. 


To sum up: 


@ Speech and writing require 


different skills. 


e Inawritten text, the reader 
brings meaning to the text as 
the written words do not in 
themselves carry tone or 
emotions. 


e Inorder to develop writing 
skills, one must begin by 
writing short descriptive 
passages. m 


The author is Visiting Faculty of English 
at SNDT University, Mumbai and 
an experienced soft skills corporate trainer. 
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Believe to Succeed 


who can ‘think’ harbours a 


sincere desire to succeed. 
Each one of us wants to 
succeed in whatever we do. We 
want all our endeavours to be 
‘successful’. Wow! The very 
thought of success raises my 
vibrations. Do you feel them 
too? No one, I repeat, no one 
ever wishes to deliberately fail at 
anything. (Although onlookers 


might feel that way about some 
people!) 


Now the question arises that if 
everyone wants to succeed, why 
don’t they do so? What stops 
them? There must be umpteen 
answers to this question, but 
after interacting with a large 
number of people I have come 
to believe that the answer to the 
seven-lettered word ‘success’ lies 
in another seven-lettered word 
‘believe’. Most people do not 
‘believe’ that they can win. 
Losers certainly do not believe 
that they can make it. What 
stops them from believing in 
success? Is it something as 
common as repeated failures? 
Do you see a pattern here? The 
more we succeed, the more we 
start believing in success; it is as 
simple as that. 


J am certain that anyone 


You must have heard this 
famous dictum, ‘All things are 
possible for those who believe.’ 
Are you one of those who 
believe in success? Those who 
face difficulties in being 
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successful should listen to 
American psychologist and 
philosopher William James, who 
said, “Believe and your belief 
will create the fact.” 


Let us first examine what 
determines our belief system. 
Mostly it is based upon our 
evaluation of something. For 
example, we wish to clear CAT, 
but keep telling ourselves, ‘It is 
not easy to crack CAT. I don’t 
think I will be able to do it.’ 
Generally when we re-evaluate 
the situation, our belief about 
that situation changes. Try 
telling yourself, “Fine, CAT isa 
tough exam. It is meant to be 
tough to separate the chaff 
from the wheat. But I am doing 
my best. The other aspirants too 
are like me. We all have an equal 
chance of winning. When I put 
in my best, I get to join the best 
institute.’ Does it feel any 
better? Does it make you believe 
in success? For a while at least, 
it does. If you keep thinking 
these thoughts along with your 
sincere preparation, what do 
you think will be the result? Yes, 
SUCCESS. 


Most of us waste our lives not 
trying to accomplish anything 

of value because we don’t 
believe in ourselves. We hardly 
know anything about our true 
potential. Once we start re- 
evaluating ourselves, we begin to 
understand our marvelous mind 
and its possibilities. The more 


you learn about yourself and 
your magnificence, the more 
you will start believing in 
yourself. You will see marvelous 
things happening to you. There 
is a sleeping giant inside you. It 
is time to wake it out of its 
slumber. It is time to either 
create or disintegrate. It is time 
to believe in yourself. 


If you do not believe in success, 
you stop growing and start 
rusting away. There isa 


Quotient 


Chitra Jha is a Verbal Ability 
Instructor and Holistic Health 
Practitioner. She specialises in 
Career Counselling and Lifestyle 
Management. She calls herself a 
'Life Skills Coach’. 

In this column she will address 
the various issues that all of us 
encounter in the process of 
shaping our careers and life. 
She can be contacted at 
editor@advancedge.com 





tremendous life force inside you 
that is pushing you for greater 
expression and expansion. If 
you do not use this life force 
you will begin to shut down. On 
the other hand if you believe in 
this life force and co-operate 
with it, you will become a 
powerful success magnet. 


Who hasn’t heard of Sir 
Edmund Hillary? When he 
failed in his first attempt to 
climb the Mount Everest, he 
shook his fist at a picture of the 
unconquerable mountain and 
said, “Mount Everest, you beat 
me once but I'll beat you 
eventually, because you’ve 
grown all you're going to 
grow.....but Iam still growing.” 
What faith, what confidence, 
what belief!!! Can we match his 
conviction? If we can, we can 
succeed at just about anything 
we set out to do. 


Look at the challenge in front 
of you. Now you have two 
choices. Either you slink off to 
hide in a corner or you see this 
as an opportunity to transcend 
all your past limitations and 
succeed. Be grateful for this 
Mount Everest of all exams: the 
CAT. This is an invitation from 
the Universe to help you grow 
and stretch into a great 
expression of your true 
magnificence. This exam isa 
blessing in disguise. Use it. Be 
grateful for it. 


Most MBA aspirants take CAT 
because they think that their life 
will get better with an MBA 
from a premier institute; but 
deep within they do not have 
that intense desire for an IIM 
admission. When you fail to mix 
your belief in success with an 
intense desire to succeed, you 
send a message to the Universe 


that it is not something that you 
really want. 


When your heart is on fire with 
the desire to succeed, you will 
attract all the right things. Right 
opportunities, right preparation 
material, right faculty, right 
study group etc! You will find it 
easy to believe in success. 
Visualizing a favourable 
outcome will become your 
second nature. Success thoughts 
will come to you effortlessly. 
You will attract all the qualities 
that you need to succeed: 
Courage, belief, persistence, 
hard work, easy assimilation of 
facts, quick recall, and a 
powertul will to win. 


An intense desire coupled with 
belief will light up your 

complete being. It will produce 
a great magnetic force that will 
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enable the law of attraction to | 
remove every possible obstacle O 
from your path and make your 

dreams come true. So don’t dë 
cheat yourself by not believing ® 
in yourself. Don’t listen to E Gi 
people who say, “Aren’t IMs st 
hard to get into? Don’t youhave @ 
to be really smart to crack 
CAT?” Don’t let anyone sway 
your belief in your dreams. 
Continue imagining and feeling 
success. 


In these chaotic times that are 
filled with confusing messages 
from a great number of 
competitors, learn to ignore the 
nay-sayers. Perceive yourself as 
the best; have faith in your 
abilities and use your talents to 
your best advantage. 


Control your own perception of 


yourself, and EXPECT success. = 
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The Importance of Reading 


It is very important to read. Don’t read just to create an aura of 
erudition. Read to gain knowledge, to educate yourself. Education is a 
great panacea and reading is not only the key to knowledge but to the 
overall development of inner potential and broadening of your 
horizon. Read whatever you like - it does not necessarily have to be 
rocket science. Besides, reading will not only augment your 
vocabulary, but will also help you express yourself in an articulate 


manner, with precision. 


It might be a little difficult to develop the habit of reading for those 
who don’t read regularly. But then, Rome was not built in a day. Start 
in small doses, but keep at it. It is particularly essential for those who 
are aiming to write competitive examinations such as the CAT. Get 
down to brass tacks. Work hard, but don’t run out of steam. Your 
efforts will bear fruit. Perseverance always pays off and your 
cherished dreams are sure to be fulfilled if you work hard and 


conscientiously. 
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Erudition (N): 
(er-yoo-dish-uhn) 
knowledge acquired 
by study, research, 
learning 


Panacea (N): 
(pan-uh-see-uh) a 
cure-all, a solution 
or an answer to 


all problems 


Aura (N): 
(awr-uh) a distinctive 
and pervasive quality 

or character 


Broaden one’s 
horizon (Idiom): 
expand one's range 
of interests 


Rocket science (N): 
Something that requires 
great intelligence or 


technical ability 


Precision (N): the 
state or quality of 


being precise“ 











Articulate (Adj): (ahr-tik- 


Rome was not built in 








yub-leyt) using language a day (Idiom): Keep at it (Idiom) keep 
easily and fluently, It means that great fi 
expressed, formulated, things can’t be done 5 
or presented with clarity | | instantly and require We 
and effectiveness time and patience 


Run out of steam 
(Idiom): to suddenly lose 
the energy or interest 
to continue doing 
what one is doing 


Perseverance (N): 
(pur-suh-veer-uhns) 
steady persistence in a 
course of action 


Bear fruit (Idiom): 
produce successful 


results 


Conscientiously 
(Adv): (kon-shee-en- 
shuhs) sincerely; 
taking great care 
and pains 


Cherished (Adj): 

something that is 

held dear; greatly 
appreciated 





How to Play 


Fill in the grid so that every horizontal row, every vertical 
column and every 3x3 box contains the digits 1-9, without 
repeating the numbers in the same row, column or box. You 
can’t change the digits already given in the grid. Every puzzle 
has one solution. 


Hint: Don’t fill in numbers at random. While filling a particular 
square, write numbers 1-9 on a pad and start eliminating those 
numbers that already appear in the same row, column or 3x3 box. 











Su 


© Puzzles by Pappocom 





Potential (N): 
(puh-ten-shuhl) 
possibility; 
latent ability 


Augment (V): 
to make larger, 


increase, 


Get down to brass 
tacks (Idiom): 
To become serious 
about something 


Pay off (Idiom): 
Yield rewards 


do|ku 





Answer on Pg. 79 
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Terror strikes Ahmedabad, Bangalore; 
major cities on high alert 

The nation's sense of security shook under the 
impact of the serial blasts that took place in 
Ahmedabad and Bangalore. 18 serial blasts rocked 
the city of Ahmedabad on the 26th of July killing 
49 people and injuring around 145. The blasts that 
took place in Bangalore on the previous day were 
of a lower intensity .More information of many 
unexploded bombs in places like Surat kept the 
police officials and the bomb squad on their toes 
for the next few days after the blasts in 
Ahmedabad. 

Links to the people behind these terror attacks 
have come to the fore. A group who called 
themselves the Indian Mujahedeen had earlier 
accepted responsibility for the terror attacks. 
Further investigations revealed that the group 
behind the planned attacks was the Students 
Islamic Movement of India (SIMI) and the police 
have arrested nine SIMI activists so far. The major 
breakthrough to the case came with the arrest of 
Mufti Abdul Bashar who is a native of Azamgarh 
in UP, an Ex-Wipro techie and is said to have close 
associations with arrested SIMI leader Safdar 
Nagori. 

The police are now on the lookout for Abdul 
Subhan aka Taufique Bilal, a computer whiz based 
in Mumbai who is possibly the one who put the 
bombs together. According to police sources 
Abdul Subhan might be the second SIMI master 
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mind after Mufti Abdul Bashar Kasmi to have 
actually made the bombs. The bombs were said to 


have been made in Vadodara. 


Govt survives with bruises; it’s a go 
ahead for the nuclear deal 

Amidst the drama of bribes and allegations of 
horse trading in the parliament, PM Manmohan 
Singh emerged victorious after the trust vote 
proved a majority for the UPA. Three BJP MPs 
made claims of having been bribed by the 
Samajwadi Party (SP) to cross vote by dumping 
wads of cash on the well of the parliament. The 
speaker Somnath Chatterjee has said that 
investigations will be carried out to get to the 
depth of the matter. The cabinet may also see a 
reshuffle in the portfolios as support equations 
have changed with the SP making an entry. 
Meanwhile, the nuclear deal which had been the 
cause of the fall-out between the Congress and its 
erstwhile allies is being worked out for its next 
phase. Foreign Minister Pranab Mukherjee briefed. 
the Non Aligned Movement (NAM) nations 
during their 15th meet in Tehran about the Indo- 
US nuclear deal safeguards and received favorable 
responses for the deal. He also held talks with 
Iranian president Mahmoud Ahmadinejad and his 
Iranian counterpart regarding the co-operation in 
the energy sector and other bilateral issues. On the 
ist of August, the International Atomic Energy 
Agency (IAEA) gave its green signal at the 


meeting that took place with its 35 member board 


of governors in Vienna. India can now take the 
deal to the Nuclear Suppliers group (NSG) meet 
which has been scheduled in Vienna. Ireland, 
Austria, New Zealand and Netherlands are some 
of the NSG nations which have serious 
contentions against the Indo-US nuke deal and 
may suggest some more conditions to be added in 
the safeguards agreement. If India manages to 
clear the NSG hurdle, then the deal goes to the US 


congress for the final phase of approval. 


The valley continues to be in a rage 

_ A month after the land order to the Amarnath 
Shrine was revoked by the J & K government, the 
valley continues to reel under persistent violence 
and curfews. Protestors from the Shri Amarnath 
Sangharsh Samiti, the separatists from the 
Hurrtyat and activists from the Hindu 
fundamental factions clashed with the security 
forces on several occasions leading to many 
deaths. The police opened fire at the raging mobs 
in Jammu aggravating the crisis. 

Political leaders who held meetings to initiate 
dialogues with the protestors for peace in the state 
were also unsuccessful. The valley is still under a 
state of curfew and Jammu alone has suffered a 


loss of Rs 1,500 crore due to the ongoing unrest. 


INTERNATIONAL 


New evidence of ties between ISI & 
Taliban 

The Central intelligence Agency(CIA) unearthed 
new evidence showing close ties between certain 
members of the Inter -Services Intelligence (ISI), 
the Pakistani spy agency, and the militant network 
led by Maulavi Jalaluddin Haqqani who has links 
with Al Qaeda’s senior figures in Pakistan. 

The US has depended on information given by the 


ISI about militant activities earlier for its 
operations against terrorism despite concerns of 
divided loyalty. The CIA also holds the deepened 
ties between the ISI & Taliban responsible for the 
recent surge in violence in Afghanistan, including 


the attack outside the Indian embassy in Kabul. 


Radovan Karadzic held 

Former Bosnian-Serb president Radovan Karadzic, 
the most wanted man for the July 1995 genocide of 
Muslims and Croats during the Bosnian war of 1992- 
95, was finally arrested near Belgrade. He had been 
on the run for 11 years and officials have proof that 
he was practising alternative medicine all these years 
in disguise. The Genocide at Srebrenica was carried 
out in July 1995 where about 8000 Bosnian Muslims 
were rounded up and murdered on Karadzic’s order. 
Karadzic is also charged with authorizing the 
shooting of civilians at the Sarajevo siege where 


about 11,000 people were killed. 


Ossetian Crisis 

The war like situation in the breakaway province 
of Ossetia and Abkhazia might be resolved with 
several international leaders visiting Georgia to 
broker peace between Russia & Georgia. 

The crisis saw its beginning when Georgian and 
Russian troops had a war like clash in Ossetia's 
capital Tskhinvali. The Russian forces claimed that 
they were only retaliating to the offensive 
launched by Georgian troops. The Russian troops 
launched air attacks in the northern region of 
Georgia to seize back South Ossetian capital 
Tskhinvali from Georgian control. Georgia in the 
meantime called for a ceasefire as many of its 
military staging grounds were attacked by Russian 
forces. The Georgian troops then retreated from 
the breakaway province of South Ossetia. 

South Ossetia & Abkhazia broke away from 


Georgia in the early 1990s and have since run their 
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affairs without international recognition. Both 


so ) these provinces have built up ties with Russia since 
D the 1990s. 
@ Despite attempts by Georgia and the international 
p: 8 community to end the war like situation in the 
` 2 ; Georgian territory of South Ossetia, more than a 


E dozen tanks belonging to the Russian battalion 


occupied Gori, a strategic Georgian city. The 
Russian battalion laid control over the access roads 
leading towards and out of the city. The Russian 
offensive continued even after a truce between the 
two sides which was brokered by the French 
president Nicholas Sarkozy. A situation of 
temporary calm has been restored in Georgia with 
both the sides accepting the ceasefire.(This update 
is based on events till August 20, 2008) 


Goodbye Musharraf 

The ruling coalition government in Pakistan ,the 
Pakistan People's Party (PPP) and the Pakistan 
Muslim League-Nawaz(PML-N) had initiated a 
move to impeach President Pervez Musharraf in 
the Pakistan assembly and the announcement 
regarding the proceedings were also 

made. However Mr Musharraf seemd unfazed at 
the initial stages of the discussion. Finally, unable 
to stand mounting pressure from different political 
factions in the country, President Musharraf 
resigned from office ending his nine year stint as 
president and favourite ally of the US in their 
campaign against terrorism. Pervez Musharraf's 
fate is yet to be decided by the political leaders in 
the country. 


Lupin eyes Japan for acquisitions 


Lupin Pharmaceuticals Inc, which is among the 





top six pharmaceutical companies in India is 
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eyeing more acquisitions in Japan and the 
emerging markets of South-East Asia. Last year 
Lupin acquired a 98% stake in Japan-based Kyowa 
Pharmaceuticals. 


Novatium ties up with MTNL for $100 PC 
Chennai-based Novatium has tied up with MT NL 
to provide their PC and computing services with 
all MTNL broadband plans. Under the new deal, 
MTNL will provide Net PCs with all their 
broadband plans. The company is also in talks 
with telecom providers in Thailand and Dubai to 
take the NetPC there. Novatium has tried to 
redesign the computer by slashing costs while 
keeping the form and functions similar to a top- 
end PC. Based on cheap cell-phone chips, it comes 
without a hard disk, pre-packaged software and 
extensive memory. Once it is set up, it doesn’t look 
very different from a conventional PC. What: 
more, the device works with any network server 


without requiring major modifications. 


Capgemini buys Dutch firm 

French IT consulting group Capgemini has agreed 
to buy Dutch IT services group Getronics 
PinkRoccade's (GPR) Business Application 
Services BV (BAS) unit in the Netherlands for 
$400.4 million. The transaction is expected to be 
finalised by the end of the year, subject to the 
approval of the European Commission and 
consultation with the relevant works council. 
Dutch telecoms group KPN bought Getronics for 
1.2 billion euros in October 2007. 


Reliance Infra plans joint venture with 
Chinese firm 

According to sources, Reliance Infrastructure is 
planning a joint venture with China's Shanghai 
Electric Corp to set up a Rupees 120-billion ($2.8 
billion) power equipment plant in India by 2010. 


Reliance also plans to sign four more joint 
ventures with Shanghai Corp to offer services to 


utilities in India. 


Rolta to acquire Chicago IT firm for $ 50 
million 

Mid-size IT and engineering services firm Rolta is 
all set to acquire a Chicago-based software firm 
for $40-50 million. According to sources, the 
acquisition is in the area of business intelligence 
software. In May, Rolta was looking for potential 
acquisitions in the area of business intelligence to 
complement its earlier acquisition of Broech 
Corporation. Broech, which is also based in 
Chicago, is well-known under the brand name 
TUSC, as an IT firm specialising in ERP 
(enterprise resource planning) applications and 
Oracle database technologies. The Broech 
acquisition, made earlier this year, was for around 


$45 million. 


Johnson & Johnson (China) Investment 
Co. Ltd acquires Beijing Dabao 
cosmetics 

Johnson & Johnson (China) Investment Co. Ltd. 
has acquired Beijing Dabao Cosmetics Co. Ltd. 
(and the Beijing Dabao Co. Ltd. Staff 
Shareholding Committee) for an undisclosed 
amount. Beijing Dabao Cosmetics Co. Ltd. 
develops, produces, sells, and exports herbal 
cosmetic products in China and international 
markets. China's booming cosmetics market has 
attracted transactional healthcare firms to expand 
market share by acquiring local cosmetics 
companies. In 2004 L’Oreal bought the famous 
Chinese brands of Mini Nurse and Yue Sai. 


Anil Ambani plans to buy out Newcastle 
for $514 million 


According to a report, Reliance Communications 


is in talks to take over the Premier League club, 
Newcastle United from UK billionnaire Mike 
Ashley for an estimated £260 million ($514 
million). But Mr. Ambani is facing tough 
competition from Singapore-based global 
investment company Profitable Group, which has 
former England footballer Steve McMahon as a 
director. Mr. Ambani has been in talks with Mr. 
Ashley for several weeks, and has made it very 
clear he will rival Chelsea owner Roman 
Abramovich in the spending stake. Newcastle 
United was founded in 1892 after the merger of 
two local clubs, Newcastle East End & Newcastle 
West End. 


Aegis set to buy Philippine BPO for $ 
250 million 

Aegis BPO, part of the Indian business 
conglomerate Essar Group, is all set to buy 
Philippines’ back-office outsourcing group 
PeopleSupport Inc. for $250 million. On 
completion, PeopleSupport will be delisted and 
the new company will be called Aegis 
PeopleSupport.The deal will add about $270 


million in revenues for Aegis from U.S. clients. 


Murdoch plans to create six regional TV 
channels in India; eyes mobile phone 
entertainment 

News Corp chief Rupert Murdoch plans to launch 
six regional television channels in India due to the 
economic slowdown in the United States and 
Europe. News Corp will invest over $100 million 
to launch six television channels in six regional 
languages in India over the next 12 months. The 
News Corp chief is already the leading 
broadcaster in India with its Star network and 
stakes in some regional channels. Murdoch is also 
looking at growing digitally in the telecom space 
and is looking for a partner. 
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ArcelorMittal plans to build $600 million 


O steel mill in Mexico 

il j: ; Arcelormittal, the world’s largest steelmaker, has 
i d e ` plans to builda $600-million steel mill in Mexico 
E : and buy a coking coal plant in the US. The 

a = e company is on the lookout for potential sites for 
= the Mexico mill, which will be able to turn out 


some 500,000 metric tonne (551,000 tonne) of 
carbon steel and bars every year for the car- 
making and construction sectors in the country. It 
also expects the new plant to supply the Mexican 
government’s plan to upgrade infrastructure and 


build more housing. 


Tata Tele plans to invest $2 billion for 
expansion 

Telecom operator Tata Teleservices plans to invest 
about 80 billion rupees ($2 billion) over the next 
24 months to expand its telecom networks. Tata 
Teleservices, part of the Tata Group 
conglomerate, also plans to launch GSM services 
across India by March 2009 and BlackBerry 
services by September this year. According to 
sources, about 60 billion rupees would be used to 
build a pan- India GSM network and the rest 
would be used to strengthen the company’s 


existing CDMA networks. 


Indian IT sector set to be second largest 
According to a study, the Indian IT sector will 
emerge as the second most important IT industry 
in the world after the US in terms of revenue and 
employment within the next seven to eight years. 
The IT industry is likely to employ 3,750,000 
professionals and record $193.1 billion in revenue 
by 2015-16. 


PAN mandatory for buying insurance 
The finance ministry has made the Permanent 
Account Number(PAN) mandatory for buying 


insurance or obtaining a telephone or mobile 
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phone connection. PAN is already mandatory for 
a host of transactions, including return of income 
and all correspondence with any income tax 
authority. On July 2, 2007 the government made 
PAN disclosure mandatory for all security market 
participants, including mutual fund investors, of 
any size. The Association of Mutual Funds in 
India has been convincing the government to 
scrap the PAN requirement imposed on mutual 


fund transactions. 


Tech companies for more women 

The Indian IT sector seems to be favouring more 
women employees this year. According to reports, 
leading IT companies such as IBM & Microsoft 
are recruiting more women employees. They are 
also organizing exclusive technology conferences 
for women. As part of the efforts to encourage 
more women to take up careers in the IT sector, 
Nasscom which is the IT industry body, is 
planning to bring out a report in collaboration 
with the Indian Institute of Management 
Ahmedabad to improve gender diversity. This 
would also help the industry improve the talent 
pool base. As of today 15-20% of the people 
employed in the IT sector are women and at the 
leadership level, representation by women in the 


industry is about 6%. 


Tatas to start home loan business by 
2009 

India's rapidly growing business group Tata is all 
set to enter the highly competitive housing loan 
segment with an aggressive business strategy of 
attractive interest rates and better service than 
other players in the market. The group's newly 
incorporated financial services arm Tata Capital is 
soon expected to file its application with the 
National Housing Board to start the housing 


finance business. 
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India likely to become the second largest 
wireless market in the world 

According to a study conducted by the World 
Bank, India is likely to become the second largest 
wireless market in the world. The number of 
wireless subscribers in the country has reached 
250 million. India is now second only to China, 
with tele-density already surpassing the 25 percent 
mark. Currently, China is adding about 6-7 million 
new subscribers per month, India about 8-9 
million and the US about 2-3 million. 


$ |T, Finance to create 1Lakh Jobs: Study 


Despite sluggish growth, companies in the IT and 
financial services sector will continue hiring for 


the next two to three years. More than one lakh 


` people are likely to get jobs in these sectors in the 
_ coming months says an ASSOCHAM study. IT 
_ firms are planning to expand operations across 


| India and 55% of hiring will happen there. 


Mu Commodities Exchange becomes 


first Indian commodity exchange to bag 
IOSCO membership 

Multi Commodities Exchange (MCX), India’s 
leading commodities trading bourse, is the first to 
bag membership to (IOSCO), a prestigious 
association of world's regulatory bodies and 
exchanges. The exchange said that the 
development was a recognition of the best 
practices followed by it, which met benchmark 
global regulatory standards. IOSCO is an 
international organization that brings regulators of 
world securities and futures markets together. The 
main objective of IOSCO is to promote high 
standard of regulations to protect investors, 
reduce systemic risk and ensure that markets are 


fair, efficient and transparent. 


Linkedin to enter India 

The world’s largest professional networking 
website LinkedIn is looking for partners in India 
as it aims to grow and solidify the brand in India. 
The company, which has around 25 million 
subscribers globally, has estimated the Indian 
market at around 20 million users as of now. Of 


the 25 million subscribers, the Indian share is one 


million. 


Slowdown in the Indian IT-BPO industry 
The Indian IT-BPO industry is facing a lot of 
problems these days. NASSCOM's prediction of a 
lower growth rate - around 21-24% - is just one of 
the problems. Analysts say the number of new 
deals being signed this year has come down 
compared to last year. Companies are resorting to 
wage freezes, lower increments, slower hiring and 
now even pink slips. Reports suggest close to 400 
employees at Convergys Corp's Malad centre in 
Mumbai have been asked to resign because it is 
closing down. Lehman Brothers’ captive in 
Mumbai too is all set to hand out pink slips to 


over one-fourth of its employees. 


MISCELLANEOUS 


IIT confers Doctorate on Ratan Tata 





Ratan Tata, top industrialist was conferred with an 
Honorary doctorate in science for his 
contributions which have led to the growth of the 
Indian industry and have supported the cause of 
science & technology by ITT Mumbai. He 
received the honorary degree of doctor in science 
at the 46th convocation ceremony of the Indian 
institute of Technology (IIT) in Mumbai. 
President Pratibha Patil presented Mr Tata with 
the degree. 
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: Death of an author 


® Alexander Solzhenitsyn , Russian Nobel laureate in 


& literature, passed away on the 5th of August. He 


- — died of acardiac arrest. The writer & dissident 
3 a a served in the Red Army during World War IL. His 


© accounts of the Stalin-era Soviet prison camp 


system,works like “The First Circle” (1968) & 
“Cancer ward “ (1968) won him the Nobel prize 
for literature in the year 1970. He was in exile for 


his works an idology during the communist regime. 


Karnad is UNESCO’s World Theatre 
ambassador | 

UNESCO’s International Theatre Institute which 
is a Paris-based organization elected renowned 
Indian playwright and actor Girish Karnad as one 
of its world theater ambassadors. In the past this 
honor has been extended to artistes such as British 
theatre & film director Peter Brook, Italian 
playwright Dario Fo and the likes. 

Leite “Grand old man” passes away 
Veteran CPM leader Harkishan Singh Surjeet 
passed away on the 2nd of August due to a 
massive heart attack, he had been ailing for long. 
Known as the “Grand old man” of the Left , a 
political tactician, he had served as the CPM 
general secretary from 1992-2005. 


Demise of noted Chinese Communist 
leader 

87-year old Hua Guofeng, who succeeded Mao 
Zedong as the Chairman of the Communist party 
in 1976, passed away following illness. Hua was in 
power around the end of the Cultural Revolution 
and his position formally ended in 1981 when 
radical reformer Deng Xiaoping took over the 


reins. 
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Online courses by IGNOU 

The Indira Gandhi National Open University 
(IGNOU) has launched its online courses on 
August 15. The courses would be offered in 
collaboration with Sri Aurobindo Centre for 
Advanced Research (SACAR), Puduchery. The 
courses offered will comprise PhD, M-Phil, MA, 
PG Diploma & PG certificate courses. 
Registrations can be done online through 


SACAR’s website, www.sacar.in 


Cut offs to be lowered for the IITs this 
year 

For the first time ever in the history of the Indian 
Institutes of Technology, the Institutes would be 
holding a second round of admissions in order to 
fill the vacant seats at all the 13 IITs in the 
country. The IITs would be setting a lower cut off 
to admit students in the second round. The HRD 
ministry is not planning to de-reserve the vacant 
seats meant for the SC, ST & OBC students but 
want the institutes to dilute merit and admit 
students with a lower score. The last student to be 
admitted under the general category in the first 
admission round had a score of 180 where as the 
last student to be admitted under the reserve 


category scored 104. 


IIT Delhi & Lockheed in an agreement 

ITT Delhi and the Aerospace giant Lockheed 
Martin have entered into a pact where Lockheed 
Martin will fund a research programme in 
collaboration with IIT Delhi. The focus of the 
research programme would be the development of 


nanotechnology and nanobiotechnology. 















ternational students up for Indian 
arsities 
"tatime when universities in America, Europe & 
Australia are competing with each other to get 
nore number of international students, several 
indian varsities are also gearing up to face the 
“competition. According to a recent Union HRD 
‘ministry report, the number of international 
students enrolled for courses here in domestic 
Varsities went up from 13,267 in 2004-05 to 14,456 
in 2005-06. According to a study conducted by the 
Association of Indian Universities (AIU), IGNOU 
leads the list of universities which have a large 
number of foreign students enrolling for their 
\courses. Pune University comes second on the list. 
«Lowering of IIM fees unlikely 
The government appointed R C Bhargava 
Committee which looks into the overall 
functioning of the Indian Institutes of 
_ Management may not suggest a move to lower the 
fees for the management programmes at the 
` institutes. The review committee is still observing 
he functioning of the IIMs in the country and a 
report will be submitted by next month. The panel 
ewill be suggesting new changes to tackle issues of 
Institute funding & faculty shortage. Mr. Bhargava 
‘also noted that the IIMs should consider raising 
funds from abroad and also tap corporates. 


















UK visa rules made stringent for 
students 

According to new rules set by the UK 
government, students from India and other non- 
European nations will have to follow strict 
rneasures prior to their entry into the UK for their 
education. They will be required to give their 
fingerprints, provide proof regarding their 
financial support and have a good academic track 
fecord. The new system is known as the tier 4 
system and it also expects students to be 

ponsored by educational institutions which have 
the approval of the UK Borders Agency. The new 
system has been made more transparent and is 


expected to simplify immigration rules. 


The Beijing Olympics 2008 

Beijing opened its doors to Olympics 2008 in a 
spectacular inaugural ceremony at the Olympics 
Village on the 8th of August. The 2008 Olympics 
have proved to be record breaking ground for 
several sporting events. Topping the records chart 
was US swimmer Michael Phelps with his haul of 
gold at various swimming events. He became the 
first person in Olympics history to hold an all time 
gold medal tally of 11 by winning the 200 m 
butterfly and the 4*200m men's relay event & was 
declared the greatest Olympian. Phelps then went 
on to take 8 gold medals at the Beijing Olympics. 
India had news to cheer at the Olympics this year 
as shooter Abhinav Bindra struck gold at the 10-m 
air rifle event and gave India its first ever 
individual gold medal at the Olympics. Wrestler 
Sushil Kumar and heavy weight boxing champ 
Vijender Singh have assured India of two more 
medals. Sushil Kumar won the bronze at the 66 kg 
freestyle event beating Kazhakstan's Leonoid 
Spridonov. Vijender Singh entered the semifinals 
of the heavyweight boxing event by beating 
Equador's Carlos Gongora with a score 9-4. The 
semifinal's event is scheduled for the 22nd of 
August. 

In the 200 m track event, sprinter Usain Bolt from 
Jamaica won the gold and set the world record of 
19.30 secs bettering the track record earlier held by 
Michael Johnson and created in the 1996 Atlanta 
Olympics. 

The medal tally list at the Olympics has China in 
the lead with a total of 45 gold medals followed by 
US with 27 golds. 

(This update is based on news available till August 
20, 2008) m 
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1. Who among the following has been chosen for 


the Lal Bahadur Shastri National Award for 
Excellence in Public Administration, 
Academics and Management 2008? 


a. Ratan Tata 

b. E. Sreedharan 

c. Dr. APJ Abdul Kalam 
d. Narayan Murthy 


. Sports editor of The Hindu, he was adjudged 
the Indian Sports Writer of the Year 2007 at 
the third Sports Journalists Federation of India 
(SJFI)’s Indian Sports Journalism Awards for 
Excellence in Reporting, Writing, Photography 
and Broadcasting. Identify him. 


a. Prashant Nakhwe 


b. Kuldip Lal 
c. Mihir Bose 
d. Nirmal Shekar 


. Heis a Montreal-based writer and has won the 
International IMPAC Dublin Literary Award, 
the world’s richest prize for a work of fiction, 
for his first book ‘De Niro’s Game.’ Identify 
him. 


a. Miguel Syjuco 

b. Jarret Mcneill 

c. Rawi Hage 

d John K. Grande 

. Name the company that won the TERI award 
for corporate social responsibility (CSR) for 
taking initiatives in implementing integrated 
watershed development schemes to improve 
lives of the rural communities. 


a ERD 
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b. TATA 
c. Reliance 
d. Bharti 


5. He isthe MD of one of the largest diversified 


groups in the world and has been honoured by 
the Italian Government for his contribution 
towards strengthening economic and social 
relations between the European country and 


India. Identify him. 


a. Sunil Mittal 
b. L. V. Subrahmanyam 
c. Rakesh Bakshi 


d. R Seshasayee 


. Name the Nepalese leader who, along with 


former US president Jimmy Carter, has won 
the country’s top peace prize awarded by the 
Dr. Dilli Raman Regmi Foundation for his 
dedication and sincerity in choosing the path 
of peace. 


a. Sher Bahadur Deuba 
b. King Gyanendra 

c. Prachanda 

d. Parmananda Jha 


. Heisa leading animal law expert and has been 


chosen for the prestigious Excellence in 
Advancement of Animal Law Award 2008 for 
his contribution to secure animal rights in 


India. Identify him. 
a. Ozair Husain 

b. Raj Panjwani 

c. Kamlesh Adhiya 
d Dr. Sandeep Jain 
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8. Who won the French Grand Prix 2008? 


a. Felipe Massa 
b. Kimi Räikkönen 
c. Luca Badoer 


d. Heikki Kovalainen 


. Who among the following won the 2008 US 


Masters Golf championship? 
a. ‘Trevor Immelman 

b. Ernie Els 

c. Tiger Woods 

d Vijay Singh 


10. Name the Indian cricketer who recently won 


the Rajiv Gandhi Khel Ratna Award, the 
country’s highest award for his role in India’s 
performance in the 20/20 tournament in 
South Africa during September last year. 


a. Saurav Ganguly 

b. Yuvraj Singh 

c. Mahendra Singh Dhoni 
d. Sachin Tendulkar 


. He is a top industrialist. In 2000, he was 


honoured with the Padma Bhushan and has 
recently been chosen for an honorary degree 


-by ITT Mumbai for his contributions, which 
have led to the growth of Indian industry and 
- supported the cause of science and 


| i technology. Identify him. 
; a. Narayana Murthy 
b. Subroto Bagchi 


c. Azim Premji 
d. Ratan Tata 


. This is India’s largest private telecom company, 


has been at the forefront of the telecom 
revolution and has crossed the 75 million 
customer mark to become the fourth largest 


- in-country mobile operator in the world. Is it. 


a. TATA 

b. Bharti Airtel 
c. Reliance 

d. BSNL 
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13. He is a noted film-maker and has been 


conferred the Lifetime Achievement Award for ; 
his contribution to cinema at the 10th Osian 
Cinefest Awards held at New Delhi ie 
Identify him. 


a. Mrinal Sen 
b. Nabendu Ghosh 


c. Shyam Benegal 
d. Tapan Sinha 


. He is the chairman of the fifth- largest 


drugmaker in India and has recently received 
the Business Standard CEO of pe year award. 
Identify him. 


a. Ranjit Shahani 

b. N. Prasad 

c. Dilip Sanghvi 

d. Dr. Yusuf Hamied 


dë 
A 


. With which country has the United States 


recently signed a deal through which the latter ` 
may base a part of its controversial missile 
defence system on the former’s territory? 


Georgia 
Slovakia 
Lithuania 


d. Poland 


16. Who is the new Governor of Maharashtra? 


a. Mr.S.C Jameer 

b. Ms. Prabha Rao 

c. Mr. Shivinder Singh 
d Mr. Gurbachan Jagat 


17. She a judge of Indian origin in the 


International Criminal Court and has been 
recently named as the United Nations High ` ` 
Commissioner for Human Rights. Identify her. 
a. Indira Jaisingh K 
b. Sudha Sundarraman 

c. Ms. Navanethan Pillay 
d Shruti Singh 





18. The Ramon Magsaysay Award Foundation 


20. 


2 


jad 


gives away prizes to Asian individuals and 
organizations for achieving excellence in their 
respective fields. Name the Indian doctor and 
social worker who recently received the Ramon 
Magsaysay Award 2008 for community 
leadership. Identify him. 


a. Dr. Yusuf Hamied 
b. Prakash Amte 

c. Dr. Nafis Sadik 

d Dr. Devi Shetty 


She is an Indian businesswoman and has made 
her way to into the list of next generation 
billionaires compiled by Forbes magazine. 
Identify her. 


a. Padmashree Warrior 

b. Sukhy Bains 

c. Lalita Gupte 

d Nishita Shah 

Which of India’s leading integrated media and 


entertainment companies has acquired 80% 
stake in US-Based online game publishing 
Group, True Games Interactive? 


a. Khoj 
b. Percept 
c. UTV Software Communications 


d. Reliance entertainment 


. An Indian biologist, he won the Sabin Award 


for Amphibian Conservation, instituted by the 
Amphibian Specialist Group of the 
International Union for Conservation of 


Nature (IUCN). Identify him. 


Globescan Answers 


gD be d. A 3. D 


9. A 10.C 
16.A LG 


23.C 24.A 


6.C 


22. 


23. 


24. 


25. 


Gobind Khorana 
S.D. Biju 

Dr. K. P. Mishra 
Madhav Gadegil 


Name the global technology giant which has 
recently signed a deal with Yahoo to introduce 
services that will enhance the way people use 
their TVs by adding internet applications. 


a. Intel 

b. IBM 

c. Apple 

d. Hewlett Packard 


Which Israel based technology company has 
IBM acquired in Jan 2008? 


a. Acceloop 


Bra Dn xt: 


b. AppStream 
c X1V 
d. Interwise 


Which company has signed an agreement to 
acquire the pharmaceutical business of the 
Bangalore based parenteral manufacturer? 


a. Nicholas Piramal 
b. Cipla 
c Dabur 


d. Ranbaxy 


Which city will host the Olympic Games in 
2012? 


a. Frankfurt 


b. 
c. Havana 
d. 
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VERBATIM 


“The unfinished product from the education system makes it vulnerable and creates social instability 
and inequality. The skill deficit among our youth is the most important issue to be addressed on 


priority.” 


aech, Am Ta Can, Al 


Scientist, academician and former President APJ Abdul Kalam in a pre-Independence Day Interview 


Rediff.com, August 14, 2008 | 





“My grandfather taught me an old Marwari value: word of mouth is much more sacrosanct and important 
than any legal document. If you have a verbal agreement, never step back. A written agreement can be 
renegotiated but not a verbal agreement...” 


Industrialist R P Goenka on the important lessons he has learned in lite 
Rediff.com, August 16, 2008 | 


“A company needs to bring in the outside influence but it also needs to bring in people who have cultural 
sensitivity. The selection of people is very important. So if you can bring in people who have adaptability, 
then they can add real value.” 


Coca Cola Chairman E Neville Isdell on the brand extensions that global products have to make as they e 
make forays into different local cultures d 


£ 


The Economic Times, August 16, 2008 
S 
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D 
“I worked hard for it, for 12 years, and it was always a dream. But life goes on. The difference between f 
winning and losing isn’t much. I didn’t do anything very differently in the final.” j 


Indian shooter Abhinav Bindra on winning the Olympic Gold in the Beijing Games k 
Outlook Magazine, August 25, 2008 
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Eeer 


“When I race, I don't think about it, it just happens. When I workout, I just think of it as something you | 
do and something I've done the past 14 years, so guess it's just a natural thing your body is just used to.” 


Olympic Michael Phelps, who has shattered all medal records in the Beijing Olympics, quoted in an 
April 2007 interview on how he copes with the psychological challenges of counting laps while 


swimming. 
The Time Magazine 
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